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The normal distribution curve can be used to describe the behavior of people. People normally fall into one of three 
categories, according to the behaviors they exhibit: 
1. Protective behaviors 
2. Maintenance behaviors 
3. Enhancement behaviors 
Protective Behaviors 
Protective people spend most of their time complaining or rationalizing to protect themselves. 
People who use protective behaviors are full of excuses and are prone to complain about people, places, and things. 
They are good at explaining, rationalizing, or even lying to justify their position. When they talk about others, they 
never dignify people or groups with their appropriate names. It's typically, “these people" or "those administrators." 
By complaining, rationalizing, or putting others down, they avoid doing what is expected of them, and they divert 
your thoughts from the task at hand. 
Protective people are easy to spot. They frequent the teachers' lounge more than others and can be heard complaining 
and moaning about everything on the school grounds. And if anyone tries to do something positive, they are 
convinced that the only reason is to make them look bad or create more work for everyone. 
The surest path to decline is to blame others for your problems. 
Maintenance Behaviors  
Maintenance people spend most of their time coping and hoping work will improve. 
People who use maintenance behaviors are the great survivors of life. They even tell you, “I'm a survivor.” They don't 
complain, rationalize, lie, or put people down (well, most of the time). Instead, they hope, cope, and survive. They 
hope that will pay off or that they will receive an inheritance from a heretofore unknown relative. They are primarily 
concerned with themselves and their own survival, safely, health, and welfare. 
Maintenance people are the hardworking backbone of society. They work the bills, feed the mouths, and clothe the 
children. They wonder where the college tuition will come from, and if only, if only someone would knock on their 
door with the $10 million sweepstakes award, their worries would be over. 
Maintenance people do a lot of wishing. They wish for a new car, a new husband, four fewer kids in class, and the day 
to go by faster. They like to fantasize, so their day is preoccupied with watching the soaps, reading the tabloids, 
playing the lotteries, and consulting their horoscope. 
Because they are maintainers and survivors, they do nothing to rock the boat. They are pleasant and unassuming 
people who get along fine with others. Some of their favorite phrases are “Go with the flow," "Que será será," and 
"Whatever you guys want to do will be fine with me." 
The surest path to stagnation is to do nothing or just get by. 
Enhancement Behaviors  
Enhancement people spend most of their time participating, learning, and growing 



People who use enhancement behaviors are "we" people. They enjoy participating so they go to conferences, 
conventions, and meetings. They go to meetings because they know that they can learn by interacting with, sharing 
with, and listening to other people. 
These are the people the protectors and the maintainers wish would just sit down, rest, and smell the roses, right? 
Every time you look up, there they are on some committee, going to some conference, getting some award, or having 
their picture taken. 
It's easy to identify the people with enhancement behaviors. You keep hearing them use the word we, as in "We need 
to find a solution to reduce the dropout rate," "Do we have some people who would like to volunteer to answer the 
phones at the educational television station pledge night campaign?" or "We can do it-I know that we can do it-so let's 
all go out and give it the best try we have ever given." 
People who use enhancement behaviors are leaders and professionals. Enhancement people are easy to spot. They are 
the active people at school and in the community. They get the work done, and they make contributions to society. 
They are achievement-oriented and have vision. They are called enhancement people because they enhance the lives 
of all the people around them. 
The surest path to success is with an attitude of enhancement and cooperation. 
The Most Vulnerable Teachers 
The most vulnerable people on the staff are the maintenance middle 60 percent of the curve. They know that they 
should be enhancing lives, first their own and then those of people they teach. They know that should work 
cooperatively with the enhancement people of the staff. 
But at the faculty meetings, the protective people stand up and start to shout about the pay, the conditions, the parents, 
the publishers, and the crummy administrators (remember, protective people need to blame others to protect 
themselves). The needs of the people with a maintenance behavior to survive are so great that they decide to follow 
the protectors. 
Because maintainers do not choose, they go through life vacillating, one day deciding to follow the enhancers and the 
next day deciding to follow the protectors. Which group should they follow? 
If only they would make a choice! 
 

Why 20% of the Years Achieve Much from 
Life 

 
 

How to Succeed with a Minimum of Effort 
Teachers Eighty percent are affiliation-oriented. Twenty percent are achievement-oriented. 
Research has shown us that 80 percent of teachers are affiliation-oriented. They join organizations, specifically the 
teachers' organization or union, and expect the affiliations to obtain rewards for them. Their happiness, money, fringe 
benefits, and parties are all gotten for them in exchange for the dues they pay. Their attitude seems to be, "Let others 



get my rewards for me."  
Twenty percent of the teachers are achievement oriented. Teachers who are achievement-oriented do more than 
belong to a teacher's organization. They may attend workshops or conferences or serve on an education committee. 
Their dues are the opportunities they look for in life. They derive great satisfaction from getting their own rewards in 
life. 
Teachers who are successful are self-driven people who put in effort and have an achievement-oriented 
attitude. 

 
 

How You Can Become a Professional Educator 
The Basics for a Beginning Teacher 
The most crucial time in a new teacher's life is the first one to three years. During this time, some 40 percent of the 
new teachers will decide to leave teaching. But regardless of the reasons they give, the fact is that the successful ones 
don't quit. The professional accepts the responsibility of personal growth and invests time to become an effective and 
successful teacher.  
Fundamental People and Programs You Need to Know: 
People 
Jack Canfield on self-esteem  
Barbara Coloroso on discipline  
Art Costa on higher-order thinking skills  
Rita Dunn on learning styles  
Carolyn Evertson on classroom management  
Thomas Guskey on evaluation  
Madeline Hunter on effective teaching strategies  
David and Roger Johnson on cooperative learning 



Harry Wong on classroom management  
Audio and Video Programs 
How You Can Be a Super Successful Teacher, see page 336 I choose to CARE, see page 337 
The Effective Teacher, see page 335  
Books and Magazines 
Fuery, Carol L. (1986). Winning Year One. Sanddollar Publications, P.O. Box 461,Captiva Island, FL 33924  
Jones, Fredric H. (1987). Positive Classroom Discipline/Instruction. Fredric H. Jones and Associates, Inc., 103 
Quarry Lane, Santa Cruz, CA 95060  
Shalaway, Linda. (1989). Learning to Teach. Scholastic Professional Books P.O. Box 7502, Jefferson City, MO 65102  
Zike, Dinah. (1996). Classroom Organization, K-6. Dinah-Might Activities, Inc., P.O.Box 39657, San Antonio, TX 
78218  
Educational Leadership, the journal of the Association for Supervision and Curriculum Development  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


