
Are You a Worker or a Leader? 
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There are two kinds of people: WORKERS and LEADERS. They each have their distinctive characteristics, and 
these characteristics will give a person certain results in life. You can predict your life as a teacher 10, 20, even 30 
years from now on the basis of these characteristics. 
 
Worker 
The two things that matter the most to the worker are time and money. Workers are preoccupied with time for breaks, 
holidays, overtime, and work hours. They will do everything to negotiate for longer breaks and shorter work hours. 
There are teachers and teacher organizations who will negotiate away in-service meetings. Time and money, not 
learning or growing, are the primary concerns of a worker.   
A worker will agree to put in more hours or agree to in servicing if there is additional pay or some form of perk. 
Money and other tangible rewards are understood by workers. Workers have jobs and can earn more money by 
putting in more as teachers who moonlight do, or they can increase their skills placed in a higher job category. 
Workers Have No Future 
Workers who do not increase their skills run the risk of being the first to be laid off or fired because they have failed 
to stay abreast of changing job skills in a technological society. Workers have no future. Similarly, there is no future 
for a teacher who knows how to teach but one subject, one way; and that one way may be suspect. 
Teaching is used by many teachers as a way to earn money to pay the bills and support the family. Their commitment 
to teaching stops at the dismissal bell, with no time and little desire to partake of growth and learning opportunities. 
In reality, the worker-teacher has already been fired from within the system. These are the teachers who retired in 
their own classrooms and have fired themselves from life. These are the teachers to whom early retirement is offered 
or who are transferred from school to school or job to job so that they will do the least amount of damage or at least 
spread the damage evenly and as thinly as possible throughout the district. These are the teachers the parents have 
fired because they complain long and hard to have their children placed with another teacher elsewhere. 
 
A common attitude that effects workers is a victim mentality.  
 
VICTIMS are people who are suffering because they have no control over their own lives. 
Sadly, in defense of self, teachers make themselves the victim: 
✓ “I can’t teach under these conditions. I have all these below grade level students in my class” 

✓ “This other teacher doesn’t update her board bi-weekly, so why do I have to?” 

✓ “You write tests that equal 50 points, three times a grading period? If everyone else is doing it that way, so will I.” 

✓ “I see that almost everyone is coming to school dressed in a sweatshirt and jeans. I'll decide to come to school 
looking like that, too.” 

✓ “Look at all the people who sit at the back of the in-service meeting. None are taking notes; many are reading 
magazines, knitting, or grading papers; and several are talking and reading the morning paper. Since most of the 



teachers are sitting in the back doing these things, I'll decide to do the same. 
If you listen to enough people bemoan the fact that they are tired and underpaid and get no respect, you will believe 
that you, too, are tired and underpaid and have no respect. If you listen to enough people who vilify administrators, 
parents, and students, you will believe that administrators, parents, and students are the cause of your being a victim. 
When you see in a given situation what everyone else sees, you become so much a part of that situation that you 
become a victim of that situation. 
 
Leader 
The two major concerns of a leader are enhancement and cooperation. 
The more skills you possess, the greater your pay will be and the better your future. Not only do effective teachers 
have the skills listed here, but they also acquire additional skills. (A chart of effective teacher skills appears on page 
297.) 
Like workers, leaders have a job and put in time to earn money. But leaders are willing to put in additional time to 
improve themselves, the people they work with, and the environment in which they work. As a result, leaders also 
make more money (maybe not at first, but over time). They make more money not because they put in more time on 
the job but because they put in more time to improve their skills and enhance their life. Life rewards the competent, 
not the clock watchers. 
Leaders also have the ability to work with other people and can lead or get other people to work cooperatively and 
productively. Anyone who can work cooperatively and productively is always rewarded to a greater extent. 
Leaders have careers. People who are constantly enhancing their work lives have careers rather than jobs. 
Whereas a job is something a person does specifically, a career is what a person pursues as a lifetime. 
A person who has a career can do a variety of jobs because through constant learning 
and growing, a person acquires many talents and skills. 
Anyone who has talents and skills is valuable as a thinker, a problem solver, and a 
decision maker. These people, of course, are more valuable to a community, school, or 
organization and are rewarded for their contributions. 
Leaders are professionals. A person who has a career, who has many talents and skills, 
who is a thinker, a problem solver, and a decision maker is a professional. The 
professional teacher recognizes that the classroom is a complex environment; the most 
successful teacher is the one who is capable of making decisions and solving problems 
in that environment. 
People with careers can do many jobs and, should they lose a job, can move to another 
job because they are qualified to do several things. Therefore, leaders are not concerned 
with time and money; they have their mind set on growing and working cooperatively 
with others. 
 
It's Our Choice to Make 
The world owes no one a living. You owe the world the opportunity to make a living. 
Leaders CHOOSE! Leaders do not decide. Leaders have control over their own lives. They know that life comes from 
what they earn for themselves. They generate their own happiness, and much of that comes from serving and sharing 
with others. Leaders enjoy problems, obstacles, and challenges. 
Leaders are achievement oriented. They have visions that help them see beyond their task or job. They know what the 
word choose means and how to use it. 

✓ Choose means that I am responsible for my choice. 

✓ Choose means that I am accountable for my choice. 
Leaders seek their own means to reach a goal. 



✓ Choose means that I have control over what I do. 

✓ Choose means that I accept the consequences that accompany my choice. If it fails, blame me. But if it succeeds, 
recognize me. 
 
Common Characteristics of Workers and Leaders 
A WORKER is concerned with time and money.  
A LEADER is concerned with enhancement and cooperation. 
A WORKER has a job.  
A LEADER has a career.  
A WORKER is hired to do a job.  
A LEADER is hired to think, make decisions, and solve problems  
A WORKER is an hourly laborer with a skill.  
A LEADER is a professional with talent. 
A WORKER can be fired from a job.  
A LEADER cannot be fired from a career.  
A WORKER cannot find another job because of training in only one job.  
A LEADER can always find another job because he or she possesses versatile skills.  
A WORKER has no future in having a job.  
A LEADER has a great future because he or she is oriented toward a career. 

Other Characteristics of Leaders and Workers 

You Can Recognize Leaders You Can Recognize Workers 

• You see them in the morning. They're helping 
someone  

• They manage by leadership.  
• They have plans, goals, and vision. They dress 

for success. 
• You see them at lunch. They're on their way to a 

meeting  
• They sit where they can learn.  
• They enjoy being part of a meeting.  

They complement people, places, and things.  
• You see them after school.  
• They're waiting for a parent. 
• They work cooperatively with people, places, 

and things.  
• They are prompt and have their materials ready.  
• They pay attention. 
• You see them at a meeting.  
• They have a report ready.  
• They are able to make decisions and help solve 

problems.  
• They subscribe to and read the professional 

literature.  

• You see them in the morning. They're tired.  
• They manage by crisis.  
• They are full of excuses.  
• They dress like laborers. 
• You see them at lunch. They're tired.  
• They sit at the back of meetings.  
• They complain about why they have to be in-

serviced.  
• They complain about other people, places, and 

things  
• You see them after school. They're tired.  
• They blame other people, places, and things.  
• They are frequently late.  
• They chitchat.  
• You see them at a meeting. They're tired.  
• They are always asking, "What am I supposed to 

do? They do not subscribe to or read journals.  
• They do not belong to professional 

organizations. They seldom, if ever, go to 
conferences and even complain about district in-
service meetings.  

• They speak negatively of their obligations, as in 



• They belong to professional organizations.  
• They attend and may even contribute 

academically at conferences.  
• They speak enthusiastically about their options, 

as in "I want to go to the conference," and "It is 
my choice to do a workshop and share with 
others at a meeting." 

• ions to choose from. 
• Their success earns them respect. 
• They choose to do what they have determined is 

best 
• They have a career and have options to choose 

from. 
• They are knowledgeable but they can still ask for 

help. 
• Their outlook on life is "You strive to strive to be 

a peak performer and pursue life, love, and 
happiness”  

• Leaders Choose Life comes from what I earn for 
myself. I will generate my own happiness. Life 
comes from within me. Life is better when I 
share or serve others. Life is fine because I want 
to or choose to do these things. I enjoy 
challenges; they are the elixirs of life. I can't wait 
to go home and have a candlelight dinner with 
my family. I can't wait for the reading 
conference. and cook. I can't wait for the 
weekend. 

“Do I have to do this?" and "I'm only doing this 
because I've got to."  

• They talk about not getting respect.  
• They decide to do what others do.  
• They worry about their jobs and speak constantly 

about their difficult job conditions.  
• They are victims. 
• They are unwilling to learn or turn elsewhere for 

help.  
• You see them while shopping. They're tired. 

Their outlook on life is "Another day, another 
dollar." 

• Workers Decide Life comes from what others get 
for me. I expect others to bring me happiness. 
Life comes from some other source. Life will be 
better when I get a new x or more y. Life will be 
better if I didn't have to do all these things. All I 
want is some peace and quiet. I can't do this. You 
know I have to go home 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 


