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A note from our Chair

I must begin with a huge “thank you” to all the staff and volunteers that have made 
this past year for Community Action Bradford & District such a successful one. 
Organisations rise and fall on the calibre of their people and we are privileged to 
have so many exceptional people involved with us.

It is our first full year as Community Action after the merger of our three CVS’s. I 
want to pay tribute to our CEO, Soo Nevison, and all our staff for the wonderful 
way they have brought together the organisation. People’s individual styles and 
priorities have helped strengthen the work we do and the organisation we have 
become. They have fostered a shared culture and approach across our patch. 

“Thank you” 

We have continued to support, develop, enable, represent and inform the 
voluntary sector (please see further in this report for some of our achievements).  
What excites us is the opportunity to be involved with and represent hundreds 
of voluntary groups who through their hard work and dedication are making 
Bradford, Shipley, Bingley, Keighley, Ilkley and the surrounding villages better 
places to live. With increasing demands from funders and the more competitive 
environment this brings it is a privilege to support them through challenging 
times. There will be increased opportunities for voluntary groups and need of our 
services in the years ahead.

This challenging climate has impacted us. We applaud the approach the staff 
have taken to generate income so that we can continue to provide support 
for other organisations. We are proud of those that have delivered services to 
support communities where there is real need and no-one else is able to provide 
that service. We will be increasingly confronted by such needs and the dilemma 
of “bridging the gap” until others step forward. The demands on the voluntary 
sector will only increase. I am sure we are as ready to embrace these opportunities.

Lastly, can I thank the trustees who voluntarily give their time 
to oversee the organisation. Their wisdom and insight has 
kept us on track.

Every blessing
Rev John Gleghorn 
Chair 

A note from our Chief  Executive Officer

What a year it has been! The first year of the new organisation has brought us 
many, many challenges that we share with those who have merged before us 
and I am pleased to say that we are beginning to see the light at the end of the 
merger tunnel.

First and foremost, along with our Chair, I thank the staff (both within Community 
Action and our trading arm Community Payroll and Accounts) and our very 
valuable volunteers. We are privileged to have a wide range of volunteers 
working with us providing support within community transport, day care and 
administration roles.

We are very pleased to announce that our financial position looks healthy at the 
end of this first year as a new organisation. We generated £1,221,549 of income 
and posted a deficit of £3,460 in the year against a merger budget that predicted 
a deficit in the region of £40k. The improved position was very much helped 
by the hard work within CPA producing a gift of £32,701. We start 2018/19 with 
free reserves of £335,993 (enough to cover six months running costs) and a 
designated fund to support our bus fleet of £94,275.

There are funders, supporters and sponsors to thank, all of whom are listed 
towards the end of this report. Without them and their continued support we 
would be unable to provide the fantastic range of support services within our 
local communities.

And for the year ahead? We look to build on our work as Community Action 
with a new sense of purpose and refreshed strategic plan. We will increase our 
collaborative working and provide further leadership for the VCS of Bradford and 
District without losing the personal approach that our smallest beneficiaries have 
come to love.

Enjoy the read and we look  
forward to working with you.  

Dr Soo Nevison
CEO 
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What is Community Action Bradford & District 
and how are we run?

We are an organisation who provides support and guidance for other charities in the 
Metropolitan Borough of Bradford District. We are one of over 160 such organisations 
across England, often described as ‘a charity for charities’.

One of the main reasons for our existence is to support smaller to medium size organisations 
that do not have the resources to buy in support. About 80% of organisations we support do 
not have paid workers and fund themselves through small grants or member subscription. 

These groups are the glue that hold our communities together. At a time when VCS 
organisations who rely on grants and contracts are going through difficult times and many 
are being forced to close, these smaller groups that we support are even more important 
as they have a major impact in reducing loneliness and isolation and developing cohesion 
in our communities and neighbourhoods.

A summary of the objects of the charity as set out in its governing document. 
“To promote any charitable purposes for the benefit of the public, principally but 
not exclusively in the local government area of City of Bradford Metropolitan 
District and the surrounding area and, in particular, build the capacity of third 
sector organisations and provide them with the necessary support, information 
and services to enable them to pursue or contribute to any charitable purpose; to 
promote, organise and facilitate co-operation and partnership working between 
third sector, statutory and other relevant bodies in the achievement of the above 
purposes within the area of benefit.”

The charity is organised so that the trustees meet regularly to manage its affairs. This 
started monthly to ensure the merger was on track and has since been extended to 
every 8 weeks. Day-to-day management is undertaken by the Chief Executive Officer 
(CEO), who is directly accountable to the Chair and collectively to the wider board. The 
organisation is split into specialist departments or teams; each team is, in turn, led by a 
manager accountable to the CEO. The manager of our trading arm also receives support 
and supervision from our CEO; to ensure the links between the two parties, the CEO is 
an ex-officio member of the CPA board. Community Action remains committed to the 
improvement and development of sound personnel management structures and as such, 
ensure regular manager’s meetings across the organisation. 

During the year, we held a staff and trustee away day, followed up by staff meetings within 
and across disciplines. As we now operate across four offices, we ensure that staff are 
networked and informed of each other’s activities through regular internal communications 
alongside our programme of meetings.

Our main services 

Voluntary Organisation Support Officers (VOSOs)
VOSOs deliver on-the-ground support for voluntary and community groups, listening to ideas, 
helping to set up and establish legal status, offering policy and governance advice, and helping 
to find funding. This year they worked with 270 groups, delivering over 657 hours of face-to-face 
sessions to offer their guidance and support, alongside telephone and email advice. VOSOs 
also work with our public sector colleagues to ensure maximum benefit of council schemes for 
the VCS (eg Community Asset Transfer, Area Committee Grants).

Training
Our training team coordinate, plan and deliver courses tailored to the needs of the voluntary 
sector, including topics such as Management, Safeguarding, Funding, Skills Improvement and 
legal changes such as GDPR. In the last year they delivered 50 courses to 274 people enhancing 
the skills and knowledge base of the sector. 

Information, Communication and Marketing
The Community Action ICM team are responsible for the collation and distribution of sector 
news, information and resources – this occurs through a range of social media channels and 
newsletters including Training Bulletin, Young Lives Bradford, and Centre Forward. These social 
media channels have a combined following of 8,035 people and received 373,652 impressions 
across all posts. 

bfunded
bfunded website is a directory of local funding opportunities for voluntary and community 
groups. This website is supported through social media and email bulletins. These bulletins 
regularly went to 693 organisations and social media posts went to 978 individuals and 
organisations. 

Central Hall
Central Hall is the Keighley office of Community Action; the venue’s rooms are regularly hired out 
and we also have a number of tenants including Citizens Advice Bureau and Aspire-I. Regular 
classes, groups and activities are provided by our own team and other organisations such as 
Tots Café, Line Dancing, Rock Choir and gentle exercise equating to 3273 hours of activity. 

Bingley Projects
Our Bingley office deliver a variety of projects for older people in the area, this includes Daycare, 
Lunch Clubs, Community Transport with 4 buses, and a Befriending and Advocacy service. 
These projects were supported this year by 76 volunteers, including Befrienders, Drivers and 
Passenger Assistants and reached 201 beneficiaries. 
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Community Action is proud to work locally with

    Better Start Bradford

    Bradford Children’s Trust, and sub-groups

    Bradford District Infrastructure Partnership

    Bradford District VCS Assembly

    Bradford Safeguarding Children’s Board

    Bradford VCS Alliance 

    Bradford District Leadership & Management   
    group

    Ilkley & District Good Neighbours

    Ilkley & District Community Transport

    Safeguarding Adults Board Training sub-  
    group

    Stronger Families Programme Board

    University of Bradford
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Our services continued

E5 Project
The E5 Project is a Keighley–based, Big Lottery Funded partnership 
project between 4 organisations, Community Action; KAWACC; ICLS 
and JAMES. The aim is to work with women and girls to empower 
and enable them to develop their self-esteem and wellbeing through 
forums, conversation cafes and user-led activities 

 

Community Development
The Keighley Community Development project is funded by Keighley Town Council and 
aims to work with some of the most disadvantaged areas in Keighley – some of this includes 
organising walking and exercise groups to get locals out and about. 

Young Lives Bradford
Our Young Lives Bradford team act as a voice for Children 
and Young People’s VCS organisations, through their Forum, 
working alongside the VCS Assembly, as well as offering 
practical support and advice on issues such as Safeguarding. 

Shipley Area Links
Shipley Area Links (SAL) is a project delivered in partnership with HALE in the Bingley and 
Shipley areas. The project involves Befriending, matching older people with volunteer visitors 
and an Advocacy service enabling and supporting older people to access necessary services. 
 

Ilkley Office
The Community Action Ilkley office is our furthest outreach with a big heart. A focal point 
of the community, it is managed by one person and run by a volunteer workforce. We 
gratefully acknowledged receipt of a legacy from the Maureen Wilson estate to enable the 
office to operate in the coming years.

Healthwatch Bradford and District
Community Action hold the contract for Healthwatch 
Bradford & District, who are an independent healthcare 
consumer champion. They signpost to NHS Health and Social 
Care services and collect patient views on these services to 
support improvement.
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Beyond Bradford we work with

Children England

LCRIC – Leeds City Region Infrastructure Consortium

NAVCA – National Association of Voluntary and Community Action

WY&H HCP – West Yorkshire & Harrogate Health & Care Partnership

WY&H HEC - West Yorkshire & Harrogate Health Excellence Centre – Advisory Group

West Yorkshire Healthwatch Network and Healthwatch England

Youth Work Unit – Yorkshire and Humberside

And finally a huge thanks to our volunteers

and our funders
Bradford VCS Alliance; City of Bradford Metropolitan District Council, Directorates 
of Corporate Resources, Health and Wellbeing, Place and Children’s Services; 
Damart; Feature Radiators; Ilkley Round Table; Ilkley Town Council; Keighley 
Town Council; Maureen Wilson Estate; National Lottery Community Fund

And not forgetting each and every person or organisation who booked a course, 
used a minibus or gave us a donation.

We also acknowledge the hard work of our colleagues in our trading arm, 
Community Payroll and Accounts. 



CENTRAL HALL,
ALICE STREET,

KEIGHLEY, BD21 3JD

BREAD AND ROSES
14 NORTH PARADE, 
BRADFORD, BD1 3HT

RIDDINGS HALL, 
14 RIDDINGS ROAD, 

ILKLEY, LS29 9LU

We also have offices at

If you would like to access this report in an electronic format, 
please visit www.cabad.org.uk/annual-report. You can also find 
our Annual Return and Charity financial accounts at this address. 

Community Action Bradford & District is a Registered Charity in England and 
Wales, number 1090036 and a Company Limited by Guarantee, number 4283003. 

REGISTERED ADDRESS:
CARDIGAN HOUSE, FERNCLIFFE ROAD, 

BINGLEY, BD16 2TA


