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AGENDA

Royal Canadian Legion
Sioux Lookout, Ontario

June 26 & 27, 2019

First Nations Education Leadership Meeting

JUNE 26 Activity Speaker
8:30-9:00 Coffee, light refreshments

Welcome
9:00 - 9:45 Eno Chapman

e Opening Prayer by Elder Meeting Chairperson

e Introductions of key participants

Christina Meekis, KERC

9:45 - 10:15 e Opening Remarks

e Overview of agenda, objectives of meeting Robert St. Pierre, ISC
10:15 - 10:45 Coffee break Eno Chapman
10:45 — 11:00 KERC History from District Education Planning Josie Semple

Committee (DEPC) to today
11:00-12:00 “Transformation of on-reserve education” Robert St. Pierre, ISC
12:00 - 1:00 Prayer followed by lunch Elder, Eno Chapman
1:00-1:30 KERC today: mission, services Christina & Managers
1:30-2:00 Interim Funding Formula, Funding Issues Milan Pavlica, ISC
2:00-2:30 Regional Education Agreement: purpose & process Robert St. Pierre, I1SC
2:30-2:45 KERC Strategic Plan Mary Alice Smith
2:45 - 3:00 Coffee break
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Discussion:

Facilitated by

3:00-4:00 What is the vision of KERC communities? . .
Mary Alice Smith

What could the structures look like?

Closing:
4:00
e Closing Remarks Elder
e Reflections by the Elder & Closing Prayer
4:00 - 5:00 Tour of KERC's offices (43 Queen Street)
JUNE 27 Activity Speaker

Welcome & coffee
9:00-9:30 Christina Meekis
KERC and Community Representatives

9:30-10:00 KERC Staff introductions, roles & responsibilities All staff members

Challenges and Opportunities in working

10:00—10:30 : .
with KERC communities

Amanda McLean

10:30 - 10:45 Coffee break

Next steps:

Partnership & Service Agreements
10:45-11:30 Brian Hawker
Negotiations

Communication

11:30-11:45 KERC Closing comments, looking forward Christina Meekis




