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The belief that the work environment is safe for interpersonal 

risk taking...it is present when colleagues trust and respect 

each other and feel able-even obligated-to be candid.

THEGFEARLESSGORGANIZATION
AmyGEdmondson

ToGachieveGgreatGthings1G
twoGthingsGareGneeded:
a plan, and not quite enough time.

Theoretically, a system with a well-developed capability for 

improvisation should be able to see the threatening details in even the 

most complex environment, because, whatever they discover, will be 

something they can do something about.

ORGANIZINGGFORGHIGHGRELIABILITY

CreativityOinOaOCrisis
WhenO youO needO ideas8O andO youO needO themO now

Here is your crisis ideation plan:

2.OFindOaOtrusted8OselflessOagentOtoOrunOtheOteam

JOBGZW:GESTABLISHGPSYCHOLOGICALGSAFETY

CRISISGCREATIVITYGISGIMPROVISATION

AVshortLVdefinedVtimelineVfocusesVeffortFV

TeamVmembersVknowVitVwillVconclude

soonLVandVtheyVcanVsprintVtoVtheVfinishF

More than about 2 weeks is too long.

KarlGWeick
Dictionary.com

crisis aVstageVinVaVsequenceVofVeventsVatVwhichVtheVtrendVofVallVfutureVeventsLV

especiallyVforVbetterVorVforVworseLVisVdetermined;VturningVpointF

1.OExplicitlyOdefineOtheOproblem
WhatVareVtheVminimumV

requirementsVforVanV
acceptableVplan?

WhatVresourcesVare
available?

We‘ve9lost9our9main9supplier,9and9we9run9out9in919month.9We9can9‘t9stop9the9

production9line,9and9I’m9willing9to9spend9twice9as9much9to9keep9it9running.9

!!OneOchanceOtoOdoOthisOright

3.OSetOanOaggressiveOtimeline

4.OFormOaOteamOofOvolunteers
VolunteersVareVintrinsicallyVmotivatedVandVmoreVwillingVtoVofferVcreativeVideasFV

CompaniesVlikeVPzGVandVGoogleVgiveVemployeesVchoiceVinVtheirVwork

5.ODon6tOstartOwithOaOcleanOslate

TheVfacilitatorVshouldVbringVsomeVideasVtoV

demonstrateVtheVrangeVofVpotentialVsolutionsVandV

provideVfodderVforVcriticismFVThisVgivesVtheVteamV

somethingVaVstartingVplaceVforVnewVideasF

6.OLimitOnumberOofOoptionsOinOfinalOpresentation
ProducingVseveralVoptionsVwithVimplementationVplansVwillVtakeV

tooVlongFVOpportunitiesVareVlostLVandVcircumstancesVwillVchangeFV

TooVmanyVoptionsVcanVparalyzeVdecision‐makersFVAimVforVoneV

scaleableVsolutionVorVtwoVsolutionsVwithVoverlappingVtraitsF

7.ODisbandOtheOteamOasOsoonOasOtheOdecisionOisOmade
TheVteamsVnormallyVresponsibleVforVexecutingVtheVplanVhaveVaV

greatVstartFVTheVvolunteersVreturnVtoVtheirVnormalVjobsVwithV

creativeVexperienceFVEstablishingVtheV“newVnormal”VisV

importantVforVrestoringVfocusVonVtheVcoreVbusinessF
Leonard Bernstein

Intrinsic task motivation is passion: the motivation to undertake a task

or solve a problem because it is interesting, involving, personally 

challenging, or satisfying. TeresaGAmabile

WhatGisGintrinsicGmotivation?

ComponentialGTheoryGofGCreativity

Training for creativity

CreativityVisVaVskillFVVLikeVanyVotherVskillLV

youVcanVtrainVyourselfVandVyourVteamVtoV

beVmoreVcreativeFVVTheVmoreVyouVcreateLV

theVbetterVyouVcreateFVVYourVbrainV

becomesVmoreVelastic;VnewVideasVcomeV

moreVfreely;VcreativityVbecomesVtheVruleV

ratherVthanVtheVexceptionF

MINMDANIELPMANNING?

MoreOInformation

ContactVFirepowerVConceptsVtoVfacilitateVyourVcrisisV

actionVplanningVorVtoVgiveVyourVteamVtheVskillsVtheyV

needVtoVimproviseVtheirVwayVthroughVtheVnextVoneF

www.FirepowerConcepts.com/Applied‐Creativity‐blog
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8.OPrepareOforOtheOnextOcrisis
NowVisVtheVtimeVtoVbuildVcreativeVskillsFVV

YouVcanVneverVperfectlyVplanVforVanyVcrisisVorV

disasterLVbutVyouVcanVprepareVyourVteamVtoVimprovise

andVcreateVnoVmatterVtheVproblemVtheyVfaceF

9According9to9LinkedIn...in920199the9#19soft9skill

companies9need9most9is9CREATIVITY!

Paul Petrone
LinkedIn Learning Blog


