
PRACTICAL BRAINSTORMING

FOR TOUGH PROBLEMS

Stop2wasting2time292Start2thinking2up

Objective

BaWchecklistWofWideas

...whichWcanWserveWasW

leadsWtoWproblemWWsolutions

...whichWcanWsubsequentlyWbe

evaluatedWandWfurtherWprocessedB

RULE #1

RULE #2

RULE #3 RULE #4

SaveWjudgmentWforWlater

JudgingWideasWatWthisWstageWisWtooW

easyHWslowsWtheWprocessHWandWkeepsW

otherWstormersWfromWofferingWwildW

suggestions.W

WildWideasWareWwelcomed

The2wilderO2the2better/22It2is2easier2
to2tame2a2wild2idea2than2to2make2

a2tame2one2run

QuantityWisWtheWgoal

The2more2ideasO2the2better/22Ideas2
Leven2bad2onesM2spawn2new2ideas/22

The2more2ideasO2the2better2the2
chance2of2a2good2one/

BuildWonWideasWofWothers

Join232ideasO2improve2an2ideaO2
take2something2away2from2an2

ideaO2just2do2something2and2start2
thinking2of2ideas/

TakeWaWdirectWroute.

Don1tWrambleWonWaboutW

yourWownWideas.

BeWcreative...we1veW

alreadyWtriedWallWtheW

1normal1Wideas.

OnlyW~1WofWeveryW25W

ideasWwillWbeWaWgoodWone.WW

KeepWupWtheWfire.

CreativityWisWcombination.WW

HowWcanWthoseWideasWbeW

putWtogether?
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More2information
Applied Imagination; Principles and Procedures of 

Creative ThinkingO2by2Alex2Osborn

The2Applied2Creativity2Blog
www/FirepowerConcepts/com-AppliedBCreativityBBlog

Don't:waste:time:on:your:next:brainstorming:session.::

Contact:us:to:learn:more:than:just:brainstorming.::

Learn:to:unlock:the:power:of:creativity:in:your:team.:

Email:today::DanManning@FirepowerConcepts.com

jAs2to2which2subjects2lend2themselves2best2to2joint2
brainstormingO2the2first2rule2is2that2the2problem2
should2be2specific:rather:than:generalBBit2should2be2
narrowed2down2so2that2the2panelBmembers2can2
shoot2their2ideas2at2a2single2target/j2B2Alex2Osborn2

WHAT PROBLEMS CAN  BE 

BRAINSTORMED?

WHAT IS BRAINSTORMING?
A2divergent2thinking2technique2invented2in2the2qE'"Fs2
by2Alex2Osborn2designed2to2generate2large2quantities2
of2potential2solutions2to2consider2later/2

jBrainstorm2means2using2the2brain2to2storm2a2creative2
problemBBand2to2do2so2in2commando2fashionO2with2
each2stormer2audaciously2attacking2the2same2

WARNING!
jFiascoes2are2usually2due2to2a2failure2of2
leadership/2For2exampleO2if2a2group2
chairman2acts2omniscientO2he2makes2his2
more2timid2members2afraid2to2open2their2
mouths/”2B2Alex2Osborn2

WHAT NOW?
A2storming2session2
is2designed2to2
generate2possible2
solutions///not2solve2
the2problem/22Now2
you2have2to2choose2
which2solutions2to2
pursue/22You2need2

BONUS QUESTION!
What2is2the2historical2significance2of2the2land2under2the2objective2triangle?
Email2me2for2the2answer:2DanManning@FirepowerConcepts/com

Alex2Osborn
Brainstorming2Inventor2
and2Creative


