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Anuj Vaishampayan
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Director, Technical Architect
anuj@stratuscarta.com
Linkedin

Speaker
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https://www.linkedin.com/in/anujvaishampayan/

About Stratus Carta

We Do Not Run Projects, We Help the Projects You Run, Run Better

Stratus Carta ©

Carta

Agentforce highlights
Salesforce’s commitment
to uniting cutting-edge
technology with human

Georgii Saveliev speaking at
Dreamforce 2023

Stratus Carta is the go-to hands-on advisor for Salesforce Industries and Revenue Cloud
customers globally, tackling the hardest challenges in the ecosystem. Our areas of
expertise include EPC / PCM / CPQ / OM / DRO / BRE design, DevOps, proof of
concepts, performance testing & tuning, scale testing, best practices reviews, upgrades,
data migration, greenfield vs brownfield org assessments, regression testing, and more

. . . Stratus Carta selected for Comms
salesforce PARTN E R [ 381d[4>) ACCREDITED  ACCREDITED  ACCREDITED (e 3d[d]3) Partner Advisory Board
SINCE 2022 Avchitact e Media Cloud s R eonsuttant -

N www.stratuscarta.com
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Current Revops Problems

Current RevOps Problems

Quoting still done Products managed
in Excel in spreadsheets silos

[V 4 e
)
b (4]
[ypa
No automated quoting Fragmented deal No customer-centric
or approvals lifecycle insights

DREH% CC‘PQMVWN‘ Deloitte. gridmate NBS GROUP  #NAD2025



Agentforce Revenue Management

Complete Revenue Plaiform
Powered by Agentforce

-+ Agenfforce

+ < -

Catalog crPa Contracts Orders Assets Billing

{_D Subscriptions & Consumption

I -
.o

Data & Trust Layer ‘

Salesforce Platform

Direct Sales Channel Sales In-Product E-Commerce

sme  Capgomini@®  Deloitte. gridmate NBSGROUP  #NAD2025



Product Catalog Management
(PCM)

~“.—
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Key Features

Product
Catalog
Management

Dynamic Product Qualifications Advance

icliogs Attributes Classifications pucts

Rules Configurator

gﬂgugﬂ_[]m‘ CC‘PQ'WMW‘ Deloitte. ) gridmate NBS GROUP  #NAD2025



Products

Definition: Items and services sold to customers,

Static

 ContanrePuny o oA which can be sellable or non-sellable.
T Con[igLllfeng:lii;;;tl):mlowed
PRODUCTS P / —
l ( Stati TypeS:

ConfigureDuringSale=Not Allowed/None . .
« Simple Products: No associated product

Bundled b
Productlype=Bundle = .
Configurable h I e rO rC h y .

ConfigureDuringSale=Allowed

* Bundled Products: Group of products sold
together as one unit.

@ Laptop Pro Bundle o — = ‘L’afﬁf)rm "
:
I o Sub Types:
o  Static Products: Cannot be configured during
runtime.
oy & « Configurable Products: Can be configured

during runfime.
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Salesforce Pricing
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Salesforce Pricing Intfroduction

Salesforce Pricing for Agentforce Revenue
Management is a comprehensive solution designed
to streamline and optimize pricing strategies. It
empowers businesses with the ability to create
customized price adjustment methods, define precise
formulas for calculating final net prices, and gain

complete visibility into the pricing calculation process.

By leveraging context mapping, customizable pricing
procedures, and decision tables, Salesforce Pricing
ensures accurate and dynamic pricing tailored to
unigue business needs.

This robust solution supports various roles involved in
the pricing process:

* Price Management: Involves Pricing Admins,
Designers, Analysts, and Demand Managers.

* Price Optimization: Handled by Revenue Growth
Managers, Demand Managers, and Pricing
Analysts.

* Price Monitoring: Conducted by Sales Reps, KAMs,
and the CFO'’s office.

» Price Execution: Managed by Sales Reps and
Buyers.

y 3 o e .
REhiiN S Capgomini@ Deloitte.

Pricing Spotlight

Discover Price Management

Explore these key areas to manage and optimize the pricing of your products.

Price Books

Create and organize multiple price books for your products.

Price Adjustment Schedules

@ Generate unique price adjustment solutions to attract customers

and stay ahead.

v Guided Setup

Follow these steps to get up and running.

> (1. Salesforce Pricing Admin Setup

Pricing Procedures

E Create custom pricing procedures to calculate prices for your
products

Products

@ View all products that are available to your customers.

0% Complete

C Reset

20 mins

Set your basic Salesforce Pricing data by setting a default pricing recipe, pricing procedures, and data syncs

> (20 Explore Salesforce Pricing Recipes

gridmate

NBS GROUP  #NAD2025




Salesforce Pricing Components

Context Service Cost Book & Price Book D

Pricing Procedures Third-Party Integration

Salesforce
Pricing Rules Pricin g Flow to Invoke Pricing

Omni-Channel Pricing

Adjustment Schedules
I <:::>

||
8o Discount Calendar Pricing Recipe

mEE
[ o o |
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Pricing End-to-End Flow

@ e - ﬁ» E Consuming layers: EPC, CPQ, OM, CLM, Other Industry solutions for quote, order D E ﬁ . @ @
Quote/Order @

Contract Promo ABP Vol Disc
Price Disc

I | Al

Pricing Elements

H I

Pricing
Procedure

GETs: promotions data

. . o External E
Integrations @ Pricing conditions @

...............................

Runtime Pricing
Requests

Promotions / Discount rules

Promotions =

Get Price Promo Disc Vol Disc

e o e e e e s e o st S N S g S A e Al 02

Product catalog

 ——— e WS Pricing rules
Account, Contract, o . === > = S
et List Price < Pricing Procedures
CRM Pricing Data & Rules Pricing Designer Pricing Execution

- C“Pﬂm‘ Deloitteratus @siganate NBSGROUP  #nab202s



Product Configurator (CPQ)
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Product Configurator

» The Product Configurator for ARM empowers
you to customize products to meet specific
business needs. Whether you're adjusting w—— g
components or fine-tuning attributes, it helps
you create a product that aligns with
customer expectations. The user-friendly
interface simplifies the process of selecting
the right combination of features, whether for
simple bundles or complex configurations.

nnnnnnnnnnnnnnnnnn

« Sales teams benefit from instant validation of
product selections and real-time pricing
updates, making the configurator an
invaluable asset for businesses offering
complex products. It not only saves time and
reduces errors but also significantly enhances
the overall customer experience by delivering @ - e
tailored solutions efficiently and accurately. e

eeeeeeeeeeeee

nnnnnnnnnnnnn

nREn;N‘; CC‘PW‘ Deloitte. gridmate NBS GROUP  #NAD2025



Product Configurator

Instant Pricing o
Prices are calculated and updated in

real time with each selection Customizable Templates

:_/> Easily build and customize configurator templates in
Flow Builder. Drag & drop components into templates
and preview as you go.

Configuration Summary

Q)
Overview E
See an overview of all selections made I >
along with the price breakdown for each

Product Preview & Assign
Configurator L Templates

Determine which templates products should use and
preview how the configurator will appear to end users

Real Time Product oy
Validation v=
Product/attribute selections are K=

validated in real time

{:o:} Configuration Rules
{O} Define rules to facilitate configuration
. for end users
Actionable Error Messages. .
Click a message to quickly & easily

resolve configuration errors

DREH;;; Capguw’miQ Deloitte. gridmate NBSGROUP  #NAD2025



Out-of-Box Flow Template

Default Out-of-Box Flow Template

® Pre-built Configuration Flow

* A default Product Configurator Flow template is
provided, ready to use right out of the box.

® Customizable Layout

End

[
l
S01_ProductConfiguratorUl
E Screen
[
[

* Admin users have the flexibility to update

component properties, allowing for personalized
changes to the look and feel of the configuration
interface.

This provides a balance between quick deployment and
customization, ensuring that the flow can be tailored to
specific business needs.

DREH;;:; CG{JQW/V\WQ Deloitte. gridmate NBS GROUP  #NAD2025



ARC Configuration

Amend, Renew & Cancel

®  Amend Existing Assets

® Update & Reconfigure: Easily

amend existing assets to update
quantities and attributes, with
quick pricing and validation.

® |ntuitive User Experience

® View Changes: The enhanced

summary component provides
clear labels to view changes and
delta pricing during the
amendment workflow.

® Cancellation

® Cancel Assets: Users can cancel

an asset directly from the
Configurator, with proper user

confirmation to ensure accuracy.

~ ° °
RN S C“PQWWQ

Configure Laptop Pro Bundle

Laptop Pro Bundle

€1,150.00

Summary

" Laptop Pro Bundle

999999

Printer Bundle

ooooooo

Antivirus

on betteries required. (ncludec), 4k Buillin Disglay, RA. Update @2)

Cancel

€3,450.00

Deloitte.

gridmate
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Dynamic Revenue Orchestrator
(DRO)

~.—
- Capgw/vwa Deloitte. gridmate NBSGROUP  #NAD2025



NORTH

Dynamic Revenue Orchestrator

Salesforce Dynamic Revenue Orchestrator (DRO)

Transforming Complex Order Processes with Flexibility & Efficiency

® What is DRO?

® A powerful tool that enables businesses to decompose and
orchestrate intricate order processes with ease.

o Key Features

Decomposition: Break down products and order lines to apply
custom fulfilment plans for each.

Orchestration: Seamlessly coordinate complex workflows and
ensure smooth operations.

Jeopardy Management: Monitor potential risks and proactively

address issues that could impact order fulfillment.

Fallout Management: Handle exceptions and failures efficiently to
maintain operational continuity.

y . .
OREANIN S CC\{)QWN\MAQ

Deloitte.

Dynamic Revenue Orchestrator Spotlight

Make Your Order Fulfillment Powerful and Easy

Create rules and reusable orchestration plans to drive visibility into product fulfillment Journeys.

@ Products

Configure products to fulfill your orders.

Active Fulfillment Plans More

\, Active Fulfillment Plans
P . items, sorted by Name >

Filtered by State

000088300
State: In Progress

000088340
State: In Progress

000088348
State: In Progress

Pending Manual Fulfillment Tasks More

Pending Manual Fulfillment Tasks
1 item, sorted by Fulfillment Step Name >

Filtered by State, Step Type

Book Delivery
Fulfiliment Plan: 000089323

Product Decomposition

E Configure rules that help in decomposing products in
orders.

Fatally Failed Fulfillment Steps More
Fatally Failed Fulfillment Steps
3+ items, sorted by Fulfillment Step Name >
Filtered by State

Activate License

Callout

000089745

e:  Error while executing integration definition for Call...
[Invalid or Inactive External Service operation :MOC...
Jeopardy Status: On Time

Activate License

Callout

000090476

e Error while executing integration definition for Call..
{invalid o Inactive External Service operation :MOC...

Jeopardy Status: On Time
Assetize

Step Type: Auto Task
Fulfillment Plan: 000088630

Execution Message:  Please enter valid Flow developer name. Unable to
Jeopardy Status: On Time

a Fulfillment Workspace

Design your product fulfillment steps.

All Draft Orders

P9 All Draft Orders
Bl 3 items, sorted by Order Number

Filtered by Status Category

00000102
o

Cloud Kicks
1.349,99 €
7/25/2024
Draft
00000101

Cloud Kicks
81495 €
7/25/2024
Draft

00000101
00000106

Account Name: Sales Rep Luke Account
Order Amount: 1499 €

Order Start Date 7/17/2024
Status: Draft
Contract Number.

gridmate

NBS GROUP
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Functional Architecture

Orchestrator
Execute Plan Completed
Fulfillment Req. E Order

fritans e P D
automation [N C o0 To0 g
Fulfillment Req.

Completed
A v Order
' Ext. Systems
Integrations

Events

a Vv
5 Fallout Handling / SLA
- Management

Catalog Metadata
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Decomposition

®  What is Decomposition?

® Decomposition refers to breaking down a
customer order into smaller, manageable steps.

® Example: When a customer orders a phone, the
process decomposes into tasks such as:

* Shipping
* Provisioning a SIM card

* Checking credit, and more.

oREn;N‘; CC‘PQ'WNWN‘ Deloitte. gridmate NBS GROUP  #NAD2025



Fulfilment Designer

After Decomposition:

® Once order items are decomposed,

Dynamic Revenue Orchestrator (DRO)
creates the steps required for fulfilment.

. FUIfiImeni’ DeSigner: Fulfiment Plan

* Defines fulfilment steps, dependencies
and rules before the order is submitted

* Ensures the correct sequence and
conditions for the fulfiiment steps.

—Il
—ill

A
E E

Key Concepts in Fulfilment Design:

=]

® Fulfilment Steps: Individual tasks that need
to be completed to fulfil an order.

BILLING
L

BILLING

® Dependencies: Logical connections

between steps to determine their
execution order.

® Conditions: Rules that control when steps

start, pause, or resume during the fulfilment
process.

ﬁ°ﬁﬁ“ﬂ;N"; C“W‘ Deloitte. gridmate NBS GROUP  #NAD2025




Fulfillment Tasks Types

Callout

A task used for
automated
interactions with
external
Fulfillment
systems (e.g.

Billing, Shipping,
Provisioning)

PAUSE EVENT

A task triggered
by an attribute /
field change on
Order ltems.
Used for
asynchronous
communication
with fulfilment
systems

AUTO TASK

A task triggered
to perform
internal

processing of
datain
preparation for
a fulfillment
system
interaction

MILESTONE

Represents a
point of interest
in the fulfillment
process
(reporting) or for
configuring
rollback
behaviour

MANUAL TASK

Used when user
input is needed
at a particular
place in

fulfillment flow.
Supports Guided
Manual Task
resolution via
OmniScripts

#NAD2025
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Runtime Monitoring

Key Features :

e View and Manage Fulfilment Steps
® The Fulfillment Plan shows each step as it progresses through
the fulfilment pipeline.
¢ Operators can view the status of steps, frack dependencies,
and manage issues directly from the plan.
e Fulfilment Plan Actions
® Take action directly from the plan:
® Pause, resume, or retry steps based on fulfilment
progress.
® Gain deeper insights by reviewing information about
individual steps and how they fit into the broader
fulfillment process.
[

Bulk Retry or Complete Failed Steps

® From a list view or queue, operators can retry or complete
multiple failed fulfiliment steps in bulk.

® This saves time by allowing operators to handle several failed

steps at once.

®Bulk completion bypasses errors that might otherwise prevent

a step from completing, ensuring that fulfilment continues
smoothly.

conplezs s Tk e
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Demo
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Getting Hands On

If you are a Salesforce Partner or employee ), et
y p y 4 Partner Learner Home BrowseCatalog DemoOrg Profile  Events
spin up a “SDO" Demo Org from Partner
p p g Would you like to get your hands on our entire platform and see how fast you can *Demo Type
. build robust, secure, scalable apps for demos for customers, and power them with RLM-PDE 5
L e G rn I n ‘ G I ' I p data from any source? The Simple Demo Org (SDO), Industry Demo Orgs (IDOs), [ i ']
and the Smartbytes Demo Org all give you the features and data you need to start First Name
Anuj

sssssssss g the technology that quickly demonstrates value and closes deals.
tools and add-ons can be used to make the demo org a compelling part of

Note that this demo org will expire in 1 month [ s reemmesme: s
— YOU Can raise a support case on the
Partner Community to extend for 1 year

This demo org has ARM enabled, but it is mostly not configured, so you will have to
follow the steps in the Salesforce Help documentation to create products and
attributes, enable and configure Salesforce Pricing, and so on.

Optionally, use the Trialforce ID to spin up an org that has some of the setup already
completed. See ARM Parther Pocket Guide on Parther Community.

N[)oﬁfﬂ% C“{’W‘ Deloitte. gridmate NBS GROUP  #NAD2025


https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F9300000004g0Q

Enablement Resources

Check out the Salesforce Help documentation

Check out the ARM module on Trailhead (note
the listed industries — intferesting!)

%‘-

Explore Revenue Cloud

For Partners & Salesforce Employees, see the T e sommorte o
"Getting Hands-Onl!” section of the ARM Partner
Pocket Guide in Partner Community with links to

lots of great material

y
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https://help.salesforce.com/s/articleView?id=sf.revenue_lifecycle_management.htm&language=en_US&type=5
https://trailhead.salesforce.com/content/learn/trails/explore-revenue-cloud-fundamentals
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F9300000004g0Q
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F9300000004g0Q
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