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A leader needs guts to stand out and be ridiculed, 
but is nothing without a follower
• “The first follower transforms a nut into a leader” 

The First Follower(s)
• Crucial role - teach others how to follow 
• Underestimated form of leadership (it takes guts 

to stand out!) 
• Should be nurtured as an equal by the leader

Three is a crowd, and a crowd is news
• A movement must be public 
• New followers emulate the followers, not 

the leader 

Gain momentum = tipping point 
• As more join in, it’s less risky
• Soon, they will follow the crowd (FOMO) 
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Hawaii wants to be

100% renewable by 2045



The key to creating a 100% renewable 
energy future is customer empowerment
Hawaii’s renewable energy future

#EnergyForum19

“Enable customers to have greater control”

“Connectivity of devices to the grid is critical”

“Customer access to 
data is key”

“Provide online tools 
for customers to 
manage energy use 
and make decisions”



Program Objectives
 Engage customers in a 

more dynamic 
relationship with their 
energy provider by 
creating an umbrella 
program that increases 
interest, awareness and 
participation in a variety 
of energy programs 
available through 
Hawaiian Electric.

 Improve Hawaiian 
Electric’s trust and 
reputation by elevating 
the conversation 
to a more global and local 
mission of reducing the 
carbon footprint, while 
enrolling strategic 
partners in the cause 
(demonstrating our care 
and concern for 
something bigger than 
ourselves).

 Improve operational 
efficiency that supports 
our long-term energy 
goals — either through 
improved energy 
management load, 
customer service costs or 
increased renewable use 
and consumption.
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To get there 
we need a

movement



Project Footprint allows us to
 Stand for 

something bigger
 Elevate the 

conversation away 
from just saving 
energy and toward 
making a difference

 Give people the 
pride of participation
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Our logo
Like fingerprints, footprints are 
unique. There are over 1.4 
million people living in Hawaii —
let’s make a logo that reflects the 
diversity and joy in all those 
footprints. Like Coke, MTV, 
Absolut Vodka, National 
Geographic, and other great 
brand logos, the Footprint logo 
can be malleable.
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Project Footprint
Hawaii’s future is in your hands. 
It’s in the hands of your neighbors.

Your friends. Your parents. Your children. 
Together we can transition to 100% renewable energy.

Project Footprint invites you to take small steps 
to reduce our collective carbon footprint.

Together, we can be the generation that ensures 
Hawaii is preserved for generations to come.
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Key objectives

#EnergyForum19

 Increase customer engagement and 
participation in specific programs, from 
paperless billing to solar installation.

 Foster a communal spirit, that together 
we can create a sustainable future.

 Strengthen customer satisfaction. 

 Easy, barrier-free experience.



Key 
components

#EnergyForum19

Emotion: Emotional benefits 
resonate more than rational ones.

Rewards: Gratitude works. 
Thank and reward customers 
for taking an action.

Togetherness: Build goodwill 
and show the utility as fellow 
Hawaiians, eager for a 
sustainable future.



Campaign elements
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Customer email 
via Marketing 
Cloud

TV broadcast 
and digital video

Landing page and form captures

Print

Events and partners
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Web
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TV and 
video
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https://www.youtube.com/watch?v=ymGH078if7k
https://www.youtube.com/watch?v=ymGH078if7k


Welcome 
kit
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Take steps
Get rewards
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Partnerships
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Boy Scouts 
of America

BikiKupu



Online survey: 
2/3 of customers 
and employees 
say they feel 
more favorable 
toward Hawaiian 
Electric

60,000+ viewed 
the site and or 
joined the 
movement

4.5 million ad 
impressions

Very well received 
by Governor of 
Hawaii, CEO and 
Board of Directors

Results

#EnergyForum19
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…it will take not only Hawaiian Electric, but also the 
residents of Hawaii, to move the State to clean 
electricity generation. That residents can and must 
take part in the goal of 100% renewable energy for the 
State. That we are doing it for the future generations.

— Hawaiian Electric customer

Customer 
and employee 
feedback

#EnergyForum19

It shows that the company cares about the community 
and future of the islands. It shows that we stand for 
something bigger than our business.

Sustainability is a core life principle for me, and I am 
glad to see a company initiative supporting it.

We often talk about the large-scale projects we are 
engaged in to move us to 2045, but we don’t have any 
projects that involve all customers to get involved. I 
think Project Footprint provides that opportunity for 
EVERYONE to play a role in moving us to 2045.

— Hawaiian Electric employees



Feb–July 2018 vs. Feb–July 2019

Autobill: 
28% increase in enrollments

#EnergyForum19

Paperless: 
45% increase in enrollments
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Campaign evolution
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 Movement = Social Media

 Rewards: Add more measures and 
more rewards.

 App: With interval data, reward ongoing 
behavior change (for example, TOU).



The start of a movement
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Official Boy 
Scouts of America 
merit badge —
Aloha Council

Organic post from utility 
customer on Twitter

Organic post from utility customer on Instagram



Footprint app

#EnergyForum19

The app is an easy 
way to reward 
customers for 
behavioral changes, 
such as shifting their 
energy use to off-
peak times during a 
time-of-use program.
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Ultimately, success comes from building 

relationships



TV and 
video
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https://www.youtube.com/watch?v=ymGH078if7k
https://www.youtube.com/watch?v=ymGH078if7k
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