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Coaching for  
Healing and Non-Violence
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CHNV takes the strategies and success 
of programs such as Coaching for 
Transformation inside the prison. The 
organization was launched with a two-day 
“Coaching Essentials” training in January 
2018 at California State Prison, Los 
Angeles County in the city of Lancaster. 
The participants were eager for more, 
and asked to complete a full coaching 
certification training program. We were 
also inspired by our colleague Ken 
Hartman. After 38 years of incarceration, 
Ken completed the Coaching for 
Transformation certification program 
after his release, and is now working as a 
Professionally Certified Coach. 

We accepted the challenge. 

A multi-racial team of skilled, 
experienced facilitators leads our six-
month program. The curriculum includes 
8 full days of training with our staff, with 
60 additional hours of structured group 
study and peer coaching sessions. 

CHNV currently serves men in the 
California State Prison, Los Angeles 
County’s Yard A, or “Honor Yard.” Some 
graduates will be able to find employment 
as life coaches outside of prison. Others 
will use their skills to mentor younger 
men entering the prison system. All 
will improve their communication and 
conflict resolution skills and build clarity 
about their life experience. 

SUMMARY

Coaching practice is a key aspect of the program. 
Trainers coach participants and participants coach 
trainers during the in-person sessions. Participants also 
log coaching hours between in-person sessions.

BACKGROUND 

Coaching for Healing and Non-Violence (CHNV) 
trains currently incarcerated men to be life and 
leadership coaches.
Our program builds a culture of healing, non-violence, and authenticity. 
We help people caught in the criminal justice system to accept them-
selves for who they are and who they want to be, and we support them to 
do the same for others.  

https://www.coachingforhealingandnonviolence.org
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CHNV participants were raised in a society that undermines 
communities of color, working class communities, immigrants, 
poor whites, Black, Latinx, and Native peoples. They are almost 
always childhood victims of violence and trauma. Their lives 
have been impacted by racism, white supremacy, and toxic 
masculinity. Their immediate challenges are the injustices 
of incarceration: a highly regimented life; lack of private 
space; disciplinary surveillance; isolation from loved ones and 
community; and a diet that stokes severe health problems. 

Of the 26 men in our 2019 pilot cohort, about one-third are 
serving life sentences without the possibility of parole. Two-
thirds are serving long-term sentences, and will be eligible for 
parole in anywhere from three to ten years. 

When these men come to value themselves, 
they are better able to meet the vast challenges 
of their lives, inside and outside prison walls.  

Amanda being coached by Louie and Damon coaches Tyson.

CHALLENGES

Our program serves a population that is often misunderstood. 
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CHNV’s coaching strategies help our clients understand 
how power, privilege, and systemic oppression have 
affected their lives.
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Organizational Success

ACCOMPLISHMENTS 

Carlton tapping into the coaching skill of playfulness in his session with Amanda.

 y Secured nonprofit fiscal sponsorship

 yRaised $50,000 from 128 organizational and 
individual donors 

 yDeveloped curriculum that can be used effectively in 
the prison context

 yGraduated a first cohort of 26 participants 
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Participant Success

ACCOMPLISHMENTS 

Much of coaching is about presence, about being in the moment and leaning in.

 y Five men from our first cohort were granted a 
commutation of their sentence, which requires 
addressing the parole board and sometimes also the 
victim’s family. The incarcerated person needs to 

be able to discuss the causative factors that led to 
the crime, and show personal growth. All five men 
credited CHNV with giving them language and skills to 
support their self-reflection.
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TESTIMONIALS

“ I learned that people hold the true 
answers to their own problems. 
I learned that there are some 
masks that I don’t need anymore. 
I learned new tools. I learned 
what it means to really listen to 
people’s words, voice, and body 
language. [CHNV] is truly different 
from other self-help groups. 
It’s changed the way I talk to 
my family, wife, and kids. Being 
in this group has been a deep 
experience.” —LOU

Top row: Damon, Louie, Dave, and Lou 
Bottom row: Tyson and Dortell
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“ The vast majority of us come from 
dysfunctional homes where abuse of 
one type or another was the norm. 
Many of us were injured in profound 
ways that we didn’t understand, 
and our self-concept was greatly 
diminished. The negative culture 
of prison reinforces our limiting 
self-views. CHNV has the potential 
to reverse this damage. The most 
wonderful part of the training is 
that we teach our clients to rely on 
their own resourcefulness. That is 
transformative.” —DORTELL

TESTIMONIALS

Dortell is one of our peer-trainers and a CHNV advisory board member on the 
inside. During our next cohort we will also be supporting men like Dortell with more 
advanced curriculum so that they be resources for the new cohort of men.

The next iteration of the program includes not only training a new cohort, but 
supporting alum like Dortell with more advanced curriculum so that they can grow as 
leaders within the prison.
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PEOPLE INVOLVED

Born and raised in South Central 
Los Angeles, Damon Azali-Rojas has 
worked for over 20 years to support the 
leadership and political development of 
all community members, from elders to 
working class youth. As a Professional 
Certified Coach and Racial Justice 
Organizer, he encourages clients to 
embrace their cultural background, 
political perspective, and spiritual 
practice. From this perfect acceptance, 
clients find out-of-the-box solutions to 
the challenges of leading organizations 
and building movements. Damon’s social 
justice work includes radical truancy 
ticket reform; police accountability in LA 
public high schools; and supporting work 
against domestic violence.

Sarah Jawaid has worked in various 
non-profits to pass policies that 
improve the lives of low-income 
individuals. Sarah’s work includes 
interfaith community organizing, 
policy wins on the passage of Ban the 
Box (removing the felony check-box 
on job applications), and work on 
Prop 47, a statewide ballot initiative 
that converted non-violent felonies 
into misdemeanors. She has extensive 
experience building teams across 
divisions of race, gender, class, and 
religion. In 2015, she delivered the 
khutbah (sermon) at the Women’s 
Mosque of America, and in 2016, 
was invited to discuss her work with 
President Barack Obama.

Damon Azali-Rojas Amanda Berger Sarah Jawaid

Amanda Berger brings twenty-five 
years of social justice experience 
to her coaching practice. She 
has a background in progressive 
philanthropy and transformational 
leadership development through work 
with the Funders’ Collaborative on 
Youth Organizing, the Women Donors 
Network, Rockwood Leadership 
Institute, and Communities for Public 
Education Reform. Amanda is currently 
the Program Director at Insight Garden 
Program, a mindfulness based eco-
literacy and gardening curriculum 
for people incarcerated in 11 prisons 
in CA. She serves on the Leadership 
Team of The Transformative In-Prison 
Workgroup, a coalition that advocates 
for CA’s community-based in-prison, 
healing programs. 

http://insightgardenprogram.org/
http://insightgardenprogram.org/
https://www.thetpw.org/
https://www.thetpw.org/
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In 2020, CHNV will return to California State Prison, Los 
Angeles County to train a second cohort of community 
leaders on Yard A. 

LOOKING FORWARD 

CHNV participants bring their new skill set to every area 
of their life, from the organizations they’re involved 
with in prison (Paws 4 Life, Insight Garden Program, 
Creating a Healing Society, and others) to their 
relationships with friends and family.

We will build on a successful pilot year to 
expand our work:

We are currently seeking $55k to support a second 
cohort at the California State Prison in Lancaster, and 
an additional $35k to bring CHNV to incarcerated and 
formerly incarcerated women.

First, we’d like to introduce CHNV to women’s prisons. We’ll 
begin by conducting our two-day “Coaching Essentials” program 
at two of the three California State prisons for women in 
February 2020.

Second, we plan to extend our reach by offering CHNV to 
formerly incarcerated women who have already re-entered 
their communities. 

All of the men have successfully integrated their new coaching 
skills with their work for other organizations, enhancing the 
success of programs such at Paws 4 Life, Insight Garden 
Program, and Creating a Healing Society.
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Coaching for Healing and Non-Violence 
Training is fiscally sponsored by Social and 

Environmental Entrepreneurs. 

To make a donation please visit: 
http://saveourplanet.org/projects/ 

coaching-for-healing-and-nonviolence

LEARN MORE:

www.coachingforhealingandnonviolence.org

info@coachingforhealingandnonviolence.org

http://saveourplanet.org/projects/coaching-for-healing-and-nonviolence/
http://saveourplanet.org/projects/coaching-for-healing-and-nonviolence/
http://saveourplanet.org/projects/coaching-for-healing-and-nonviolence/
http://www.coachingforhealingandnonviolence.org
mailto:info%40coachingforhealingandnonviolence.org%20?subject=

