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Background
Established in 2004, Fellowship for International Service and Health (FISH) is a student-run 
501(c)3 non-profit organization at the University of California, Los Angeles (UCLA) that 
focuses on improving access to healthcare and educational opportunities for the residents 
of Maclovio Rojas, Mexico. Over the past 15 years, FISH has organized primary care clinics, 
health fairs, and English classes every two weeks in Maclovio Rojas’s community center by 
partnering with local physicians, nurses, educators, and leaders. After conducting a 
comprehensive needs assessment in 2015, FISH re-evaluated its services and identified 
several chronic health challenges in Maclovio Rojas. Since then, FISH has shifted its model 
towards one that utilizes prophylaxis interventions to appropriately address the non-
communicable diseases afflicting this community.

Objectives
• Health Education: Organize health fairs that increase Maclovio residents’ awareness of 

non-communicable diseases and provide health educational resources for the 
community.

• Clinical Interventions: Provide preliminary screenings for non-communicable diseases, 
while directing community members to local, permanent, and affordable forms of 
clinical intervention and treatment.

• Community Based Feedback: Actively seek regular feedback from Maclovio residents 
via surveys to ensure that our objectives and methods align with community health 
needs.

• Cultural Competency: Develop language and cultural training programs for FISH 
associates in order to cultivate respectful attitudes and actions towards the community 
of Maclovio Rojas.

Initial Results

Methods - Community Interventions
Health Education
• Developed a comprehensive blood pressure pamphlet that has been utilized as a tool to 

educate and monitor a client's blood pressure reading.
• FISH regularly creates educational posters on topics such as sanitation, chronic health, and 

nutrition that are presented at community health fairs and blood pressure stations.
• Developed an online database on the FISH website that curates PDF’s of Spanish health 

education resources about non-communicable disease for Maclovio residents to access from 
their own devices.

Clinical Interventions
• Blood pressure certified FISH associates provide free blood pressure screenings and 

consultations at the Maclovio Rojas marketplace
• New partnership with the Instituto de la Visiónto that provides a free mobile eye clinic to the 

community residents.
• Partnership with the Clinica del Niño that provides a free mobile dental clinic to community 

members.
• These clinical interventions are meant to develop stronger relationships between the 

community members, local healthcare non-profits, and FISH associates.
Community Based Feedback
• Administer surveys to community members to gather sociocultural data, evaluate the etiology 

of various diseases, and gauge the availability of resources (i.e. health insurance, access to 
clinics) in Maclovio.

• Strengthen partnerships with local community leaders to understand changing community 
needs

• Re-evaluate FISH’s health services in accordance to these changing community needs
Cultural Competency
• The following measures have been implemented during bi-weekly meetings and trainings for 

FISH associates. FISH associates use this knowledge in order to practice cultural competency 
when in Maclovio:

• Created comprehensive global health training programs for FISH associates. Researched 
Maclovio residents’ accessibility to health resources (i.e. health insurance, clinics)

• Implemented training presentations during meetings that compare and contrast the health 
systems of the United States and Mexico (i.e. access to health insurance and rates of coverage, 
barriers to the continuum of care)

Methods - Internal Control
The following operational measures ultimately maintain FISH’s standard of sustainability by 
ensuring that community members are educated on non-communicable diseases in ways 
that are both relevant and applicable for them:
• Require associates to undergo training through the hypertension certification program 

offered by UCLA (UCLA Community Programs Office) before taking blood pressure and 
conducting community consultations in Maclovio Rojas.

• Train associates in Spanish fluency, communication methods, and cultural competence, 
to maximize the impact in non-communicable disease health education (i.e. blood 
pressure consultations and community health education fairs).

• Understand the common exercise and nutrition habits of Maclovio residents
• Evaluate the health education resources available within the community
• Research the historical, social, and demographic factors that influence health in 

Maclovio Rojas

Conclusions and Future Directions
• Plan associate training for blood glucose 

screenings.
• Raise the standards of Spanish fluency 

to improve FISH associate cultural 
competency by partnering with the 
Spanish Department at UCLA 

• Foster a community partnership with 
the Care Mission to provide affordable 
health care to those in need in 
Maclovio, including dental, 
pharmaceutical, and hospice care.

• Maclovio Rojas is on the outskirts of 
Tijuana. The recent population growth 
of this city, from the early 
2000s¹, suggests that problems of 
urbanization, such as air, noise, and light 
pollution and increased traffic, would 
affect Maclovio Rojas. Our future 
projects consider researching how these 
characteristics of urbanization would 
impact the health of the community 
members.
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Before 2015
-FISH associates provided bi-weekly 
English lessons and clinical services such 
as body mass index, blood pressure, and 
blood glucose consultations in the 
marketplace in collaboration with local 
medical students
-Distributed vitamins to the residents of 
Maclovio during these consultations.
-Provided little to no health educational 
resources at such consultations.

Flaws of the prior 2015 service model:
-Perpetuated an unsustainable 
dependency on health services from 
international providers
-Limited physician oversight and guidance
-Lack of integration with Mexican non-
profits and community-based 
organizations
-Poor communication with community 
leaders

After 2015
Collaboration with the UCLA Global 
Development Lab and Dr. Gitanjali Arora in 
2015 provided a comprehensive needs 
assessment of the community. Diabetes, 
hypertension, and rickettsia were identified 
as major community concerns. New 
connections were made with local 
healthcare providers (i.e. Dr. Patricia 
Gonzalez, family physician UCSD).
New model is comprised of three consistent 
services: blood pressure screenings, health 
education for both children and adults, and 
community health fairs.
Work to minimize the spread of non-
communicable disease by educating the 
community.
This model has led us to develop strong 
partnerships with medical professionals in 
Mexico. To date, we have held quarterly 
health fairs offering both vision and dental 
services through our partnerships and plan 
to continue to do so on a more regular 
basis.

Urban Health Demographics
In response to American public policy, we 
have noticed a greater deportee population 
during recent trips. Correlated to this, we 
have seen an increase in the number of 
children who attend our English lessons. As 
the population demographics shift, we strive 
to also shift our services to best meet the 
needs of the community as a whole. In order 
to do so, we will implement more 
community needs assessments on topics 
such as health insurance, access to healthy 
food, shelter, and education. Taking periodic 
assessments and observations of Maclovio 
Rojas allows us to screen for urban health 
inequalities and to respond by training our 
associates to offer new community-based 
interventions that address these issues such 
as non-communicable diseases. Additionally, 
the community center where we host our 
English lessons is currently under 
construction with the hopes of expanding 
and updating the classroom to better meet 
the demands of the children.


