
I will preface this with the fact that this is based on my personal 
experience.  I am also not a professional writer, so please 
forgive any major grammatical faux pas and my propensity for 
“detail”.  That said, I firmly believe that sharing stories like mine 
can provide guidance and help people who may be dealing 
with similar circumstances.

Power Of Attorney crash course...
By Brian Sherwood

Generation Bridge is a platform meant to provide people with a 
place where they can come together and talk about the challenges 
they are facing in life.  Connect, Learn and Solve.

Preface

Backstory: Every Story is Unique

 I’ll try to be succinct in setting up the scenario around 
my situation, but as with all of these situations, the story can 
get complex VERY quickly.  My grandmother, lives about 1,000 
miles away in the midwest and is just about to turn 94 years 
old.  She is an amazing person and has been the 
quintessential “grandmother” throughout my life.  She was a 
farm girl during the depression, traveled the US as a free spirit, 
worked as a Rosie the Riveter in CA during WWII, became a 
lifelong hairstylist, was a devout Christian and found the love 

of her life in my grandfather.  She has been a good friend to 
many and brought enjoyment to many others with an ornery 
personality that was never devoid of charm.  
 However, over the last 5 years, her body and mind 
have been deteriorating.  This was accelerated after the 
passing of her longtime doggy companion Bobo 3-4 years ago.  
She has always been fiercely independent and never wanted to 
be a “burden”.  As such our family has tried to make sure she 
could have her independence as long as possible while 
knowing that her ability to be independent was diminishing.
 My father was the Power of Attorney [POA] for Health 
and Property.  If you didn’t know, POA allows a person to act 
on behalf of someone who may not have the capacity to act in 
their own best interests.  It is vitally important to assign 
someone you trust to do this in order to help maintain control of 
one’s care and assets/children because you don’t want to leave 
the choice for a representative up to the courts or other officials 
that could be contrary to your blessings.  



 
 Over the last two years, my father as POA, and my 
brother and I have been trying to make sure Gramma had the 
care she needed.  We had convinced her to come east so she 
could be closer to us.  We had the move organized and facility 
lined up, but when my father and I arrived on her doorstep in 
February 2018 to make the move happen, she “politely” told us 
that we could turn around and go home.  That made for a 
dramatic 3 day scramble to arrange for more consistent care 
while we weighed options from back at our homes on the east 
coast.  While Gramma has always been independent, we knew 
she would no longer be able to take care of herself with a 
recent diagnosis of Dementia (likely Alzheimer’s).  So as POA, 
my father quickly arranged for in-home care and we at least 
could feel comfortable that someone was visiting her almost 
daily and making sure she was eating, etc.
 As of December, 2018, we (my dad, my brother and I) 
had a system that was “working” to some extent, but we knew 
that we would need to find a broader care solution sooner 
rather than later.  However, on December 17, 2018, my brother 
and I were thrust into a new role with the passing of our father 
and Gramma’s son.  This is where my story of assuming POA 
responsibilities starts.
 While not “completely” surprised, my brother and I 
were a bit in shock.  Dad wasn’t the healthiest guy, but we 
didn’t think he was going to pass now.  So as we headed south 
to help my stepmother with some of the stresses around the 
passing of a loved one, we were also learning that dad had 
thrown a curveball in the POA documents.  I don’t know 
whether dad had a plan or whether he made a mistake, but he 
had delegated my brother and I as co-POA’s for Gramma.  My 
brother was named primary POA for property and I was named 
primary POA for health.  We are both the alternate for each 
other.

 We’re still navigating the process, and while being 
co-POA’s means we may not be as efficient as a single POA 
because decisions need communication and collaboration, I 
have found that it has created some nice side effects too.  
Mainly we are talking to each other more than we have in the 
past, we organized a trip together and went out to IL together, 
but most importantly, we each have someone else to ask when 
making a decision and someone else who is willing to help 
when we may not have the solution at our fingertips.  So if you 
had asked me before this whole thing, I would have said that 
dad made a mistake, but whether there was intent or not, 
having a dual POA has been more of a blessing than a 
hinderance for me.
 Lastly, in February, 2019 Gramma was found by the 
home caretakers on the floor.  She was not in good condition 
and I will spare you the graphic information that you may be 
exposed to when assuming caretaker roles for loved ones, but 
she needed to be transferred to the ER in order to receive 
treatment for dehydration and a UTI (Urinary Tract Infection).  
While this may sound awful, this was our “opportunity” to have 
Gramma transferred to a nursing care facility with rehab 
covered by Medicare for a period of time while we worked 
behind the scenes to find a more permanent care solution for 
Gramma (full-time home care?  Assisted living if she could 
qualify? Memory Care? Full Skilled Nursing Care?, etc.).  
We are both aligned in trying to give gramma the best “last 
years” that we are capable of providing for her.  Financial 
assets are not “robust” but gramma had saved enough to last 
for a couple of years before Medicaid applies.  We are still 
learning, and we are making mistakes, but here are some of 
the things I would like to share in the event you need to take on 
POA roles in a quick manner.
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Key learnings NOW
What should you arrange immediately?

1)  If you get POA because of the death of the original POA,   
     grab the death certificate.  We forgot to grab a copy of Dad’s            
     death certificate.  I know, this sounds morbid, but when you 
     need to convince people at a bank, insurance company, 
     healthcare provider that you are now empowered to work as 
     POA, you will need to supply proof that your “POA” status is 
     legal.

Grab the Death Certi�cate

Always Carry Your POA

Arrange Mail Forwarding

3

2)  Make copies of the POA and carry around with you at all 
     times.  Consider digitizing and having a pdf on your phone.  
     The POA is your document that allows you to act with 
     authority.  The need for it can appear at a moment’s notice, 
     so it is always a good idea to have it, AND a digitized copy 
     of the death certificate, etc.
 a.  A note on POA which you should remember.  POA 
     ends when the principal dies.  That can complicate 
     things if you don’t prepare properly.  Think of it this 
     way, you may have more difficulty canceling a utility 
     or service if you don’t have the legal right to cancel 
     it anymore.  That would fall on the executor of the 
     estate (often the same person, but nonetheless it 
     can create some stress that preparation can 
     minimize, particularly if the executor is someone 
     other than the POA). 

Create a List
3)  Help others (those who may assume POA after you) by 
     creating an organized list of property, accounts and 
     healthcare providers.  It takes a LOT of time when you need 
     to start over from scratch because most of the information 
     was in “your” head.  For example:
 a. Get all financial assets / statements / etc. 
     organized and accessible.

 b. Create a centralized list of all things property and 
     healthcare that someone else would need if they 
     had to assume control. 
     i.      Facility contacts?
     ii.     Bills?  Accounts?
     iii.    Financial accounts and ways to access them?
     iv.    Healthcare records / Primary doctors / Other  
            doctors?
  c. Create a digital address book – get a good list of 
      the people who might care about the loved one in 
      one place so they can be notified when needed.  
     i.     It’s also important for things like home 
            maintenance, lawn care, other types of 
            contractors who help manage a loved one’s 
            life.
 d. Make sure property tax records and income tax 
     records are all in order and easily accessible.  This 
     becomes particularly important when looking at 
     Medicaid / public aid as an option in the near term.
 e. Make sure people can access passwords, account 
     information etc. Change mailing / billing information 
     sooner rather than later.  Bills that may still get 
     delivered to the previous POA, or other types of 
     expenses that may have been debiting 
     automatically.  
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4)  Arrange mail forwarding immediately so that nothing gets 
    “missed” or filed somewhere inadvertently.  We were very 
    fortunate because Gramma had a lovely woman helping her 
    throughout the years with paying bills, etc.  As such, she was 
    able to alert us to a couple of bills that had not been paid 
    since Dad had passed and we were able to rectify.  But if we 
    didn’t have her help, gramma’s property could have had a  
    lien applied and/or things like her water could have been  
    turned off.
 a. Make sure communications that were being sent  
      electronically are now sending to “YOUR” email 
     address.



Be E�cient With Time

             My personal approach was:
  1. Clear or potential financial value?  Save.
  2. Potential thing to pass on / share with 
  future generations. Save.
  3. Sentimental factor (photos, handmade 
  gifts, etc.). Save.  Things that once they are 
  thrown out can NEVER be found again.
  4. Furniture / anything that looked like it might 
  have meaning for someone else / 
  non-perishable, Leave for sale.
  5. All other things should be thrown out.

Investigate Long Term Care
Online Before Arriving
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5)  Be efficient with your time.  If you are not local (like us), 
     then you need to be VERY efficient with your time when you 
     visit in person.  We needed to make a list before heading 
     out to make sure we accomplished what we NEEDED to 
     accomplish in-person versus things that could potentially be 
     done over the phone, etc.  While we didn’t get everything 
     done, we DID get in-person priorities done; once you leave, 
     you can’t go back without organizing another trip (for 
     example, Gramma’s bank did not have ANY branches near 
     us on the east coast and POA transfer of rights needed to 
     be done in person):
 a. Meet with the lawyer, doctor, banker at the very 
     least.  Meet with a realtor if you might be selling 
     a property.
 b. If you know you will be going through the house and 
     sorting things that can be sold, thrown out, or saved  
     for family, consider the following:
      i.    Rent a dumpster beforehand.  We did NOT do 
           this and wished we had because we left a lot of 
           full garbage bags (things like coffee containers, 
           sugar, bath supplies, etc.) in the garage.
     ii.    If you will be saving “a lot” then rent a storage 
            unit. If not, you can still store small amounts in 
            the house
    iii.    Know you may have to look through 
            EVERYTHING.  People with dementia often 
            re-organize things constantly.  You may find 
            financial statements, collectibles, etc. in some 
            of the most unexpected places.  We found a 
            good amount of bonds wrapped by a utility bill 
            and placed in its envelope.  But I will say that 
            we have heard worse stories than what we 
            dealt with; our experience was fairly easy as 
            Gramma and the woman who helped her had 
            taken the time over the years to keep things 
            fairly organized.
 c. Contact an estate sale company.
     i.    When going through a house, try not to be too  
           sentimental, but commit to going through room 
           by room.  Clear one room and move to the next.  
           Go through a house with purpose.  We had 4 
           days to do everything we needed to do, and that 
           meant being fairly ruthless with our approach. 

6)  Investigate Long Term Care Facilities online and through 
     word of mouth.  Learn about the nursing and assisted living  
     facilities that are in the area.  Schedule visits. 
 a. We were able to check out two places in-person 
     and learned about two others from people we spoke 
     with.  After evaluating our Gramma’s mental 
     condition, we learned that our options shrank fairly 
     quickly as we would need a memory care 
     component.  Not all facilities are equipped to 
         handle the unique needs associated with patients 
     suffering from dementia.
 b. Research them as much as possible before hand.  
     Use reviews and ask any people you may come 
     across in the area to help provide you with as much 
     information as you can get in order to make the 
     decision.  This is a decision you may have to make 
     “quickly” but it doesn’t have to be a decision that is 
     uninformed.
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7)  Know the total value of the assets at your disposal, and 
     know each facility’s Medicaid qualifications.  You will have to
     see what you can afford and for how long.  Medicaid 
     facilities will help when all assets are drained, but may not 
     have space available when the time comes.  So if you have 
     a plan, you may be able to get on a waiting list with enough 
     time to wait for an opening versus being thrust into a facility 
     that may not be ideal only because it has rooms available.  
 a. Knowledge + preparation = control.  If you are 
     thrust into big decisions, mistakes can be made and 
     the one who suffers most will be your loved one.  
     Take the time to set things up correctly so that you 
     guarantee your loved one will get the best care they 
     can get.
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Know the Assets Available

8)  Have someone you can talk to about your decisions.  In 
     some cases you are taking on some weighty issues (like Do 
     Not Resuscitate), treatment of a life threatening illness, etc.  
     Having someone you can talk to and confirm your line of 
     thinking can help relieve potential “post” guilt associated 
     with making those decisions.
 a. I’m fortunate to have my brother involved in all this 
     because we can both share something with the 
     other (i.e., “this is just all so weird” or “why was this 
     set up this way?”)
 b. Include your spouse / siblings / respected leaders in 
     your world etc.  The more transparency, the better 
     for all parties.

Have Someone To Talk With

9)  Technology can be a godsend when managing health care 
     and finances from afar.
 a. Amazon and Walmart can quickly get needed items 
     to your loved one efficiently and cheaply.  

Technology Connects

 b. Bills and finances can all be managed online (but 
     you may want to set up some credit monitoring 
     services) to make sure fraudulent things don’t 
     happen without your knowledge.
 c. Sharing photos, video calls, etc.  There are lots of 
     providers out there that have great options to keep 
     the communication lines open
 d. And more…

Tech Examples That Help Connect:

Communications: GrandPad 
(Consumer Cellular), FaceTime / 
iPhoto Sharing, Various Video 
Conference Products

Financial: Online Banking 
options make managing bills 
and oversight from afar much 
easier

Shopping: Nothing is o� limits 
anymore.  Amazon, Walmart, 
and so many other options help 
get any goods / food / health 
products delivered when 
needed
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10)  If you haven’t looked into it, consider evaluating Long Term 
     Care Insurance (LTCI).  It may not be affordable or 
     right for all people, but in looking at how quickly a lifetime’s 
     worth of assets can dwindle when in memory care or full 
     skilled nursing facilities, it could broaden care “choices”.  
 a. Our Gramma is in a GREAT place where they have
     their own rooms / cottages in a facility that has 
     bright colors and good food, etc.  They have 
     entertainment, etc.  But in Lincoln, IL that runs 
     about $5,000 per month.  That price increases in 
                  urban 

Consider Long Term Care 
Insurance
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     and coastal areas.  In speaking with someone else 
     whose father is in the same facility, their long-term 
     healthcare covers nearly $3,800 of that monthly fee 
     – which means they are draining at about $1,200 a 
     month.  That can be the difference between 3 years 
     in the place of your choice or 8+ years there.
 b. Again, you have to weigh these out on an individual 
     basis, but while LTCI may appear costly in current 
     dollars, the alternative could be costly in future 
     dollars and restrict the level of choice we have 
     about where we get the care we need when we 
     need it. 

About Generation Bridge:  Generation Bridge is a platform for information, 
collaboration and problem solving around the challenges every human faces 
at various stages in their lives.  We want to bring discussion away from 
generational stereotypes and bring it back to the individual.  Humans work 
well when we interact, share, and discuss things more honestly. We know 
we are not the same people we were, and that we will not be the same 
person in the future, and from this we know that we can learn from and 
teach at the same time.  Follow us online or visit one of our seminars or 
conferences in order to find real answers by talking with people who have 
been there before.
The idea started with a small Monroe, CT Methodist Church’s recognition 
about the challenges its own congregation was facing and those of the 
broader community regardless of spiritual belief.  Under Sherwood 
Enterprises, it is growing into a larger resource for cross generational 
collaboration and learning.

Follow or Contact Us:
https://www.facebook.com/GenerationBridgeToday/


