Annual Report
Annual
Report
2018-2019
2018-2019

This Annual Report was produced by LNAC staff
and designed by Blume Designs
© Published 2019

Acknowledgements
LNAC acknowledges Aboriginal and Torres Strait Islander people as
Traditional Owners of country throughout Australia and their continuing
connections to their land, sea and communities. We pay our respects to
them and their elders both past and present.
The artwork presented on the front cover and throughout this document was
created by Larrakia artist, Kenny Reid and titled “Fish Hole”.

Disclaimer
LNAC respects Aboriginal & Torres Strait Islander cultures and makes every
effort to avoid publishing the names and images of deceased people.

Larrakia Nation Aboriginal Corporation
76 Dick Ward Drive, Coconut Grove NT 0810
PO Box 1098, Nightcliff NT 0814
www.larrakia.com
ABN 56 531 057 147 | ICN 3170

2

Living Stronger, Living Longer

Contents
Chair’s Report

4

Chief Executive Officer’s Report

6

Highlights of 2018-2019

8

Our Values

11

Strategic Plan

12

PART 1: About LNAC
Our Story

16

Board of Directors

17

PART 2: Our Programs
Aged & Disability Care

24

Kinship Care Services

26

Assets

28

Larrakia Hosts

29

Outreach Programs

31

Palmerston Family & Cultural Centre

38

Larrakia Rangers

40

Tenancy Support Program

44

PART 3: Financial Report			

46

				
LNAC Annual Report 2018-19

3

Chair’s Report

“

I am encouraged every
time I meet with external
stakeholders and they
compliment me on the
progress being made by
the Larrakia.

It gives me great pleasure to report to members and
other stakeholders that the progress we made last
year has continued this year. NAIDOC 2018 built
on the success of NAIDOC 2017 with a range of
activities from the Flag raising, through to the family
day, movie night, Dinner under the Stars for our
older people and ending with the popular March from
Bicentennial Park to Raintree Park.
With the settling in of the new Board and the potential
establishment of the new Larrakia Hosts program
Member Director Jeanneen McLennan felt it was time
to retire as a Director and offer the opportunity to
younger people to step up to a governance role.
Jeanneen was a valued member of the Board and,
on behalf of all members and staff I wish to record my
appreciation of the positive contribution she made to
determining the future of the corporation.
At our 2018 Annual General Meeting we welcomed
two new Member Directors to the Board, with Nicole
Brown and Jerome Cubillo being elected unopposed.
It is encouraging to see younger Larrakia people
coming forward to help carry the aspirations of our
people into the future.
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Nicole has since also taken on the role of Deputy
Chair of the corporation and will help in supporting
me and representing the corporation as our increased
profile results in a higher workload for the Board.
In May 2019 the initial two year terms of our three
Independent Directors came to an end. Both Anna
Morgan and Rob Kendrick were reappointed to the
Board, but Allan McGill saw the opportunity to move
aside and retired from the role, instead taking on
the position of Independent Chairman of our newly
formed Audit, Finance and Risk Committee. Jerome
Cubillo and Nicole Brown have joined him on that
committee and we are presently seeking additional
members.
With the retirement of Allan from the Board we
are also looking to appoint a suitable independent
director with the appropriate skill set to provide advice
and support to the Member Directors in the future.
November 2018 saw the first joint Meeting of the
Boards of the LNAC and the Larrakia Development
Corporation (LDC). This resulted, in March this year,
in the signing of a Memorandum of Understanding
between the two corporations. This is a first for
the two Corporations, and demonstrates to all our

stakeholders that we are serious about working
together to ensure land tenure issues relevant to the
Larrakia people are resolved to our satisfaction.
We will continue to work in complementary
commercial spheres to meet the objectives of our
members. We are committed to a joint approach
where an opportunity is in the best interest of all
Larrakia such as Town Camps and other land related
matters, Larrakia language and cultural initiatives;
and other issues pertinent to the advancement of
Larrakia into the future.
Included in the year’s Australia Days Honours was
the awarding of a Medal of the Order of Australia
(OAM) to Member Director Bill Risk for his service to
the Indigenous Community in the Northern Territory.
On behalf of the members, Board and staff of the
Larrakia Nation I congratulate Bill for his award and
thank him for his continued efforts on behalf of our
community.
Larrakia Country saw a number of significant
international visitors this past year. In addition to
formal visits by His Royal Highness Prince Charles
and Japanese Prime Minister Shinzo Abe we
were visited by the Inpex Board and Executive
Management as part of the celebrations surrounding
the commencement of operations at the Ichthys Inpex
LNG Plant and the signing of the Ichthys Benefits
Agreement.

The 40-year $24 million agreement is considered
the most significant long term package of benefits
and opportunities provided outside of Native Title
obligations. The signing of the agreement marks the
culmination of more than a decade of relationship
building and collaboration between INPEX and the
Larrakia people.
Sadly, we also endured some losses during the year.
I reflect with sadness on the passing of a number of
senior Larrakia people, and a number of prominent
Territorians with close sporting and personal links
to the Larrakia. It is not appropriate to name those
people, but on behalf of the Larrakia Nation I extend
my condolences to the families and hope that, by
providing transport and other assistance at the time
of their funerals we can ease their burden.
The Larrakia people have occupied, hunted and
traded on, and nurtured this land for generation upon
generation. It is encouraging to see our members
and our staff continuing to do just that as our
organisation adapts and grows. I am encouraged
every time I meet with external stakeholders and
they compliment me on the progress being made by
the Larrakia. I thank our members, our Board and
our staff for their efforts on behalf of all Larrakia, and
share in your wishes for the Larrakia people of a
future “Living Stronger, Living Longer”.
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CEO’s Report

“

Maintaining the trend we
set last year, the Larrakia
Nation Aboriginal Corporation
continues on its path of
growth for the benefit of both
the Larrakia People and the
broader community.

This year began with a bang with a successful
NAIDOC Week of activities around the theme of
“Because of Her We Can”. With a budget of $77,000
we were involved in the running of over 30 NAIDOC
Week activities showcasing the importance of the
contribution made by Indigenous Women in the NT,
with a particular focus on the Larrakia successes.
Maintaining the trend we set last year, the Larrakia
Nation Aboriginal Corporation continues on its path of
growth for the benefit of both the Larrakia People and
the broader community.
With our Board of Directors and Senior Management
Team well established we increased our employment
levels by 37% to 86 at year end, including 63 who
identify as Aboriginal or Torres Strait Islander. Our
income increased by 50% to $9.76m for the year,
generated by 43 separate programs, grants and
private sector contracts.
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We took a leap into the digital age with the
development of an LNAC Client database. This
development allows us to collect information on the
assistance given to our clients across most of our
programs, from day patrol, night patrol and HEAL
Programs through to Return to Country, resulting
in personalised service delivery for those most in
need of a personal approach. We hope also that by
providing evidence based information to stakeholders
we can influence policy and resource allocation to
better benefit those who need it most.
We have continued to expand the range of services
we deliver to the wider community, with the
introduction of the Larrakia Hosts program in early
2019 and the commencement of a trial Kinship Care
mapping program in collaboration with Territory
Families. The placement of indigenous children with
indigenous families is a critical part of our pathway
to living stronger, living longer and we are pleased to
report that this trial is showing signs of success.

In March our Larrakia Hosts program opened its first
shop front in the Smith Street Mall. The shop front
enables our Hosts to:
1. Provide a base for our Hosts to interact with
visitors to the city
2. Visit and discuss issues with businesses and
tourism operators
3. Promote cultural awareness to the general public,
tourists, Government and business.
4. Liaise with the Larrakia people, artists and
entrepreneurs to promote and generate interest
in Larrakia Cultural Enterprise
5. Provide a new referral pathway to allow
community members to navigate and expedite
their travel to Darwin and return home, to refer
community members to the other Larrakia Nation
programs and to discuss issues that they face
whilst they are here.
In the first 6 months of operation our Hosts engaged
with over 225 business, clubs, schools, markets and
other events. For the year, Larrakia people presented
over 240 Welcomes to Country on behalf of the
corporation.
As an extension of the work undertaken by the
Larrakia Hosts we were heavily involved in the
commemoration of the arrival of George Goyder in
Darwin on 5 February 1869, with Larrakia presenters
participating in the re-enactment.

Larrakia were also a key part of the Arafura games,
including Kay Villaflor designing the stage backdrop,
Liam Stansfield and Tony Lee performing, dancers
participating in the opening and closing ceremonies,
and Larrakia artist Dotty Fejo designing the medals
and even having the opportunity to present them.
Within the wider community Larrakia are gaining
greater exposure, with Board Membership of NT
Council of Social Services and NT Shelter and
inclusion in consultation groups for the design of
the CDU Darwin CBD campus and the Darwin Civic
Square Redevelopment.
As with last year, I take a great sense of pride in the
presence of Larrakia people out and about in the
Darwin region, delivering much needed community
services in a professional and respectful manner. I
thank the Board for setting the platform for successful
program delivery, and the staff for making it all
happen, and contributing to an organisation all
Larrakia can be proud of.
The year ended as it began, with a focus on NAIDOC
Week. Planning was well under way for the 2019
NAIDOC celebrations based around “Voice. Treaty.
Truth. Let’s work together for a shared future”. It was
clear that, with a budget twice that of last years, and
with over 40 separate activities, the 2019 NAIDOC
Week was to be bigger, brighter, and more inclusive
than ever, certainly a step in the right direction for the
Larrakia people Living Stronger, Living Longer.

Robert Cooper
Chief Executive Officer
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Highlights of 2018 - 2019

26,027

2,746

3,651

total engagements with
clients in the areas of
homelessness support,
transport and patrol services

Larrakia ID Cards issued to
people through our Return
to Country Program

clients returned to home
communities through the
Return to Country Program

14,313

40%

2,939

clients engaged through the
Larrakia Assist Program

increase in Aged &
Disability Care clients

clients received help getting
to the sobering up shelter
through the Outreach Program

1,700kg

96

31

of marine debris cleaned by
our Larrakia Rangers

days of marine activities
conducted by Larrakia
Rangers

days of wildlife rescue
through our Larrakia Rangers
program
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92

228

42,000

days of training through the
Larrakia Rangers Program

Clients assisted through the
Tenancy Support Program

hours of service delivered
through our Aged Care
Program

13,000

5,981

$10,939

Meals on Wheels prepared
and delivered by the Aged
Care Program

Likes on Facebook

Sales of artwork through
Darwin Aboriginal Art Fair

755,567

$5.2 million 48%

Kms travelled by LNAC Fleet
vehicles

Total payroll

Increase in number of staff
since July 2018
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Vision
Living Stronger, Living Longer

Mission
Larrakia working together caring for our land,
our sea, our culture and our people.
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Our Values
Our values are important to our social and cultural identity, and guide our actions and behaviours:

Respect for everybody – we
respect our history, country,
our culture and people

Reliability at all times

Transparency in all our
dealings

Responsiveness in every
situation

Integrity in all we do

Accountability for all our
stakeholders

Compassion for everyone
we meet

Good Governance is at the
heart of how we operate

Our Business
Larrakia Nation is one of Darwin’s leading community service organisations. It has grown strongly in recent
years and delivers a wide range of programs and services across the Darwin region, and is expanding its
services every year. We are also one of the largest private sector employers of Aboriginal people in Darwin.
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Strategic Plan
Our Priorities & Deliverables for 2018 - 2019
Deliverables
Jobs

•
•
•
•

Commence a new day patrol program
Increase Larrakia employment
Develop a youth diversion and support program
Provide youth traineeships

Key performance indicators
Jobs

•

Day patrol is meeting community expectations
and requirements of funding agreement

•
•
•

Increase in Larrakia people employed
Youth diversion and support program in operation
Two youth traineeships offered

Culture

•
•

Commence the Larrakia Ambassador Program

Culture

Develop a business case for a Larrakia cultural
centre

Larrakia Ambassador program in operation

•

Deliver a Larrakia language program

•
•
•

Larrakia language program in operation

Business case for Larrakia cultural centre
approved by directors

Country

•

Develop a negotiating framework for transfer of
land title to Larrakia Nation

•

Deliver land title transfers to Larrakia Nation
Governance

•
•
•

Develop a succession plan for directors

12

Establish an internal audit and risk committee
Provide information on Larrakia Nation
governance to members in newsletters
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Country

•

Negotiating framework approved by directors
Land transfers achieved

Governance

•
•

Succession plan approved by directors

•

Newsletters contain information to members
about good governance, values of Larrakia
Nation and roles and responsibilities of staff,
directors and members

Audit and risk committee established by directors
and operating effectively

Measures
Jobs

•

Positive feedback from members and Northern
Territory Government and increase in number of
clients assisted from 2017-18

•

Percentage of Larrakia people employed at
Larrakia Nation increased from 2017-18

•

Two youth traineeships offered

Culture

•

Positive feedback from community, business
and funding agency

•
•

Business case approved
Number of participants studying Larrakia
language and positive feedback from funding
agency

Country

•
•

Negotiating framework approved by directors

•

Audit and risk committee operating and positive
feedback from directors and finance staff

•

All newsletters contain a section on good
governance

Number of titles transferred to Larrakia Nation
governance and smooth transition to new board
after AGM

LNAC Annual Report 2018-19
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Our Story
NAIDOC MARCH PHOTO
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Our Story
Larrakia People
The Larrakia people are the Traditional Owners of the
Darwin region, with land extending from the Cox
Peninsula in the west, to Gunn Point in the north,
Adelaide River in the east and Manton Dam in the
south.
Prior to European settlement, the Larrakia
had a vibrant traditional society based on
close relationships with the sea and trade with
neighbouring groups such as the Tiwi, Wagait and
Wulna. These groups shared ceremonies, songlines
and intermarried.
When the first settlers arrived in the Darwin area,
the Larrakia provided them with food. Despite
conflict and marginalisation, from the beginning the
Larrakia participated in the cultural life of the early
settlement, and lived in and around the city, before
being relocated out to camps further away from the
city. Many popular sites around Darwin hold specific
meaning for Larrakia people, such as Stokes Hill,
Mindil Beach, Rapid Creek and Casuarina Beach.
Larrakia continue to preserve our stories and
culture, making sure they are passed on to the next
generation.
The Larrakia had one of the longest running, complex
land claims in Australian history - the Kenbi Land
Claim. Since 1979, more than 2000 people and
several family groups have lodged claims for land on
the outskirts of Darwin, but were knocked back over a
period of 20 years. After nearly 40 years since it first
began, the Kenbi Land Claim ended with the Prime
Minister handing the claim to Traditional Owners in
2016.
The Larrakia people have made the Larrakia Nation
Aboriginal Corporation their legal representative,
responsible for ensuring that their country and people
are looked after and that they continue to play an
active role in the decisions that affect Larrakia.
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The Organisation
Larrakia Nation Aboriginal Corporation (LNAC)
represents the Traditional Owners of the Darwin
Region, and speaks on behalf of the Larrakia people
whilst delivering community and outreach support
services to the broader Darwin community.
Larrakia Nation was originally set up in 1997 through
the Northern Land Council to provide a corporate
identity for the Larrakia people and to uphold the
Native Title Claim.
Over the past 20 years, the LNAC has expanded
significantly and now includes a range of programs
such as Tenancy Support, Aged and Disability Care,
Larrakia Rangers, Night and Day patrol services,
Return to Country, H.E.A.L, Family & Culture and
much more. Operating close to 40 programs
under five managers, LNAC continues to grow and
strengthen in accordance with its Vision of Living
Stronger, Living Longer.
LNAC’s membership grows each year, and consists
of descendants of the original inhabitants of the
Darwin region, drawn from the 8 main families:
Batcho, Browne/Talbot/Kenyon, Cubillo, Fejo,
McLennan, Raymond/Mills, Roman and Shepherd.
LNAC employs 86 staff, over 70% of whom are
Indigenous, and provides training and employment
opportunities for Aboriginal & Torres Strait Islander
people, particularly within the Larrakia Rangers and
Night Patrol programs.

Board of Directors

Larrakia Nation currently has provision for a ninemember Board of Directors. Six of those must be
Larrakia and three are independent directors. The
Board is responsible for running LNAC on behalf
of all Larrakia members, as well as developing the
Vision, Values and Strategic Direction. The Directors
manage, or set the direction for managing, the
business of LNAC.
The fundamental role of the Board is to:

•

strategically plan for the future so that LNAC is
best positioned to achieve its mission

•

ensure LNAC is and continues to be viable – that
it is legally compliant, financially solvent, and that
risk is well managed

•

develop and express collective responsibility for
all aspects of the Board’s performances

•

continue to improve Board and individual Board
member effectiveness

•
•

encourage a diversity of opinions and views
manage and represent LNAC members’ interests
to the best of their ability.

At the 2018 Annual General Meeting Member
Directors Jeanneen McLennan and Wayne Kurnorth
were required to retire by rotation. The maximum
number of directors is nine under rule 5.2. The
corporation already had a vacancy for one director.
Jeanneen McLennan decided not to stand for reelection. The corporation, therefore, had three
vacancies for directors to be filled at the AGM.
Valid nominations were received from members
Wayne Kurnorth, Nicole Brown, and Jerome Cubillo.
Accordingly no election was required and Wayne
Kurnorth, Nicole Brown, and Jerome Cubillo were
declared elected as member directors.

Independent Directors Allan McGill, Anna Morgan
and Rob Kendrick retired from the Board by rotation
in May 2019 at the completion of their initial two
year term. Anna Morgan and Rob Kendrick were reappointed for a further two year period. Allan McGill
decided not to stand for reappointment. The casual
vacancy created was filled by Leanne Evans, who
was then unable to take up the appointment, so the
casual vacancy was carried through to the end of the
financial year.
In January 2019 the Board resolved to appoint Allan
McGill, Jerome Cubillo and Nicole Brown to the
corporation Audit and Risk Committee and to seek
additional independent members. That appointment
was made after the end of the financial year. Allan
McGill was appointed to the position of Independent
Chair of the Committee.
In the 2019 Australia day Honours member director
William (Billy) Risk was awarded the Medal of the
Order of Australia (OAM) for his service to the
Indigenous Community in the Northern Territory.
In April 2019 member director Wayne Kurnoth
resigned from the board. The casual vacancy created
by Wayne’s resignation was carried through to the
end of the financial year.
In May 2019 Nicole Brown was elected by the Board
as Deputy Chair of the Corporation.

At the 2018 AGM a number of rule changes were
approved to improve governance of the corporation.

LNAC Annual Report 2018-19
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RICHARD FEJO (CHAIRPERSON)
Richard is a Larrakia “Salt Water” man and recognised
elder of his clan group (Larrakia ‘Fejo’ Clan Group)
and a direct descendant of the Larrakia from his father
and Grandfather in what culture calls, “Grandfather
law”. Richard has been trained by the Human Rights
Commission and the Attorney General’s Department
and spent the last 20 years working in approximately 25
remote communities across the Northern Territory. Richard
has been the Chair of the board of the Larrakia Nation
Aboriginal Corporation (LNAC) since May 2017 and this is
what he considers to be his most passionate and important
role as a Larrakia man.

NICOLE BROWN (DEPUTY
CHAIRPERSON)
As a lifelong member of the Darwin community, Indigenous
woman Nicole has an extensive network. She has
worked in various roles in Government agencies and
private organisations over the last 13 years. Nicole is
passionate about women and youth and giving back to the
community. Having worked in the Construction/Oil & Gas
industries for the last 8 years, Nicole is a big advocate for
employing Indigenous people, upskilling them and ensuring
companies engage with Indigenous businesses.

PAULINE BABAN (MEMBER)

BILL RISK (MEMBER)

Pauline is a Larrakia Elder and has been a Director at
LNAC for 12 years, and a council member at the Northern
Land Council for more than five years. Pauline has
extensive experience working in Indigenous education,
mental health and domestic violence, and has played a key
role in land mark claims on Larrakia Country, as well as
the Kenbi Land Claim 1989/1995 and the Larrakia Darwin
Native Title Claim. Pauline has been actively involved with
LNAC for many years.

Bill is a senior Larrakia Elder with extensive heritage
knowledge. Bill has previously participated on the
Larrakia Development Corporation/Larrakia Heritage
Management Executive Committee, where he
demonstrated leadership and was respected by other
Larrakia members. He is a former Executive Member
of the Northern Land Council, representing Darwin and
has previously been involved in negotiating a number of
agreements for Larrakia people regarding Native Title.
He is a Larrakia Business Owner and has won numerous
contracts in the Northern Territory. In the 2019 Australia day
Honours member director he was awarded the Medal of the
Order of Australia (OAM) for his service to the Indigenous
Community in the Northern Territory.
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JEROME CUBILLO
Jerome is a Larrakia and Wadjigan man who was born and
raised on Larrakia country. Jerome holds a Bachelor of Arts
(Major in Politics and Minor Development Studies) from the
University of Melbourne. Jerome has diverse professional
experience, including working in the not-for-profit youth
leadership space, as a consultant within an Aboriginal
owned and led consulting business and currently, within
the Northern Territory Government Department of Local
Government, Housing and Community Development.
Jerome is proud of be a Director of Larrakia Nation
Aboriginal Corporation. He believes that Larrakia Nation
is an integral part of the Darwin community as it delivers
important programs such as Caring For Country through
the Larrakia Ranger program, but also programs that
support all Aboriginal people who choose to live on Larrakia
country.

JEANNEEN MCLENNAN (MEMBER)
(RETIRED NOVEMBER 2018)
Jeanneen is a Larrakia and Guringi woman and
descendant, born in Darwin during the year of Cyclone
Tracy, and a single mother to her son. She has worked
within the Youth Work sector and Community Sector for
over 25 years and throughout those years has volunteered
with the Garden Point Association and the Stolen
Generation. Jeanneen has been on Darwin Aboriginal
Community Boards such as Larrakia Nation Family Rep,
Danila Dilba Health Service and Chairperson of Northern
Territory Stolen Generation. For the past 10 years, she has
been a Welcome to Country Presenter for and on behalf of
Larrakia Nation and the Larrakia Families.

ANNA MORGAN
(INDEPENDENT DIRECTOR)

ROBERT KENDRICK
(INDEPENDENT DIRECTOR)

Anna has 20 years’ public service experience in developing
and implementing policies and programs that facilitate
community benefit and well-being from the management of
Indigenous lands and waters. Her work in this area included
managing the Indigenous Protected Areas Program in
northern and central Australia, leading the Commonwealth
Government’s expansion of the Aboriginal ranger programs
in the Northern Territory and Central Australia; and
managing the world heritage listed Kakadu and Uluru
Kata Tjuta National Parks and Booderee National
Park in the Jervis Bay Territory (NSW).

Robert Kendrick was an aircraft mechanic in
Melbourne prior to joining the Northern Territory
Police Force in 1982. He worked throughout the NT and
with the United Nations Police in East Timor.
In 2011 he moved across to the NT public service and
served as Chief Executive across a number of departments
having responsibility for Regional Economic Development,
Outstations and Remote Service Delivery, Indigenous
Policy and Tourism, Men’s and Women’s Policy and
Aboriginal Interpreter Services. Robert also held the
position of Coordinator General for Remote Service
Delivery for the NT and was a Commissioner on the NT
Grants Commission.

LNAC Annual Report 2018-19
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WAYNE KURNORTH (MEMBER)
(RETIRED APRIL 2019)

ALLAN MCGILL (INDEPENDENT
DIRECTOR) (RETIRED MAY 2019)

Wayne is a proud Larrakia man from the Fejo family group,
and is one of the many grandchildren decendents from
Jone (Joneup) Nee Fejo Kurnoth, who was one of eight
children to Djuma Fejo. Wayne is currently employed as
the Aboriginal and Torres Strait Islander Organiser for
United Voice, supporting members with workplace issues
and workers’ rights across the NT. Wayne understands the
important role LNAC has to play for our people and the
services it provides for the rest of the community, and is
honoured to be given the opportunity to represent Larrakia
people as a member of the Board of directors.

Allan’s career has spanned 40 years of local government
employment, working in Councils from inner-city urban to
the most remote reaches of the Northern Territory. He has
spent the last 28 years as a CEO or in senior management
positions, most recently as Chief Executive of the Northern
Territory Department of Local Government. Allan has held
and continues to hold many longstanding committee and
board positions, often as Chair, President or in a key office
bearing position. He has strong links with the Indigenous
community and a thorough understanding of Aboriginal
culture and service delivery in remote regions.
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Organisation Structure

CORPORATE

MEMBERS

FINANCE

ASSETS

BOARD OF DIRECTORS

HUMAN RESOURCES
CHIEF EXECUTIVE OFFICER

AGED CARE

KINSHIP CARE

OUTREACH

LARRAKIA ASSIST
DAY
PATROL

NIGHT
PATROL

RETURN TO
COUNTRY

YOUTH
TRANSPORT

HEAL

RANGERS

TENANCY
SUPPORT

LARRAKIA CULTURE
PALMERSTON
FAMILY &
CULTURAL CENTRE

LARRAKIA
HOSTS

YOUTH
ACTIVITIES
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Aged & Disability Care

2018/19 was another successful year for Aged Care
service delivery by the Larrakia Nation.
We achieved additional growth of 40%, increasing
client numbers to 170. Our additional 5 Home
Care Package (HCP) clients, individually funded,
contributed an increase of funding of $164,250.00
annually.
We delivered 42,000 hours of service to clients and
provided 13,000 Meals on Wheels. We have received
an additional $48,975.29 annually for the provision of
Meals this year and next.
Delivery of Commonwealth Home Support Program
services is now at full capacity.
Brokerage arrangements have been put into place
with Adult Public Guardianship and Belyuen Council
Aged Care for use by LNAC staff when providing
services to mutual clients.
The program now employs 20 staff, with 65% being
indigenous and 55% of those being Larrakia. In
addition, we provided training opportunities by
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hosting four aged care student placements and five
GTNT, ConocoPhillips and CDU health traineeship
students. We also benefited from the input of five
volunteers, who committed to assisting LNAC social
groups throughout this year.
We were very pleased this year to go against the
national trend and attract and retain young male and
female indigenous staff members. To further assist
with recruitment into the social services industry in
Darwin the Larrakia Nation worked with NTCOSS to
develop a Community Care Workers NT Recruitment
video starring a Larrakia Aged Care staff member.
In order to assist with managing the larger client
base the corporation has implemented a new client
management and employee rostering system,
which has reduced time and cost overheads and
facilitated staff being more available to clients. We
also implemented a new, industry standard compliant
archiving system. As part of our expanded service
delivery we are now running three social days per
week, and all are at full capacity.

All our clients have been able to remain in their own
homes with LNAC support. Enabling clients to remain
in the own homes rather than moving to residential
care provides for better dignity services and greater
independence.
This year has seen our Aged care services develop
stronger stakeholder relationships, with, for example,
CarersNT, Anglicare, NDIS, Adult Guardianship,
Belyuen Council, Team Health, ACAT, Regional
Assessment Services, LASA – the national peak body
for age services providers, and Dementia Australia.
The year ended with the completion of a submission
to the Royal Commission into Aged Care, in readiness
for presentation to the Commission when they visited
Darwin in early July 2019.

LNAC Annual Report 2018-19
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Kinship Care
Mapping Trial
The Larrakia Nation Family and Kinship Care
Program “Minbani Bebe” is one of 3 pilot programs
currently being implemented in the NT as part of the
Northern Territory Governments Out-Of-Home care
reform strategy. One of the aims of the strategy is
to ensure that Aboriginal children who have been
removed from their family home due to protective
concerns continue to have connection to their
language, families and community.
There are several phases of service delivery in OutOf-Home care services and the pilot program that
Larrakia Nation are delivering is the family finding
phase. This involves accepting referrals from Territory
Families to find family members willing to care for
children from their family network who have been
removed from their parents care. We take selfreferrals for family members wanting to be carers and
recruit foster carers.

The Model
With each referral we initially connect with the parents
of the children in care and work with them to identify
family members who might be willing and suitable full
time or respite carers. We undertake family mapping,
family finding, and encourage Aboriginal Family Led
decision making. We support carer applicants through
the assessment process and provide support to
carers once the children are returned. The support
of family carers on an ongoing basis is a critical part
of our service delivery functions, this will continue to
develop as our client base grows. We have conducted
several carer support functions and are developing
our carer support service from a user centred
perspective. At each function we gather information
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from existing carers to ensure that the service we
develop will be useful to carers and this ensures that
we target our resources effectively.
We have been undertaking the service development
phase of the program and are shaping the program
in collaboration with Territory Families. A focus has
been on training staff, developing tools and processes
to support the work we are undertaking.
We are developing processes around Aboriginal
family led decision making to ensure consistency
and quality in the services offered. This means that
families and children drive the decision making
process in identifying suitable carers and other
important family, community and cultural connections.
Family group conferencing is conducted to support
decision making that keeps the children at the centre
when there are challenges.
A journal review group has been established to focus
on developing culturally safe practice for practitioners
working with Aboriginal people and families. The
group meets bi monthly to review journal articles and
current literature with the aim to further developing
knowledge and sharing practice perspectives. There
have been four meetings held this year and on one
occasion had Dr Liz Orr as a guest speaker on the
subject of domestic and family violence.
We have partnered with Charles Darwin University
wellness centre in this venture who will also assist
and encourage those in the group who are interested
in writing about their practice.

Program Performance
Minbani Bebe receive referrals from Territory Families
strengthening families team. We have identified potential
family carers in at least 70% of cases. As the program
is becoming more well-known we are seeing referrals
from external agencies and individuals and no formal
advertising has taken place to date.
Other program activities include:
•

Regular morning teas in Darwin (5)

•

Women’s get together in Belyuen talking up the
program (3)

•

Speaking engagements promoting the program (6)

•

Training – Foster and Kinship Care program (3)
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Assets
Asset Management

Vehicles

With the rapid expansion being undertaken by the
corporation this year saw a significant upswing in
activity for asset management.

Seven additional vehicles were leased during the
year, bringing the number of leased vehicles to 10. 3
vehicles were purchased by grant monies, bringing
the total fleet number to 39 vehicles, 4 trailers and
2 boats. New in-vehicle cameras for protection of
clients and staff were trialled and additional safety
equipment, including defibrillators, first aid kits and
satellite phones for use in patrol vehicles were
acquired.

Larrakia Nation Premises
We acquired additional premises in Travers Street,
Coconut Grove for the Kinship Care program
and filled out premises in the Smith Street Mall
for Larrakia Hosts. We also aquired premises in
Batchelor and Belyuen for the Night Patrol program.
The Larrakia call centre was activated for a trial of
that service.

Insurance
A comprehensive insurance renewal program
covering physical, business and professional risks
was completed. Additional insurance cover was
arranged for NAIDOC Week and new programs.
Motor vehicle Claims for the year totalled five
accident claims plus two broken windscreens.
Two Workers Compensation claims were approved
costing $105,000.
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Other Programme Assistance
provided
Wet weather respite programme assistance, Cyclone
management and emergency pack provision, uniform
purchase, and delivery of technical information
systems, data and telephony support was delivered
across all programs.
In addition, survey compliance was obtained for the
new Rangers vessel “Mardma”.

Larrakia Hosts

Initial Staffing consisted of a coordinator, 5 hosts
and a number of contracted Larrakia presenters,
performers and artists.

Projects
•

Develop a short presentation on the Larrakia
People and our Culture spanning pre- European
colonization, the early Darwin/Palmerston
settlement, the Stolen Generations, the war
years, 1967 – the census and the modern era,
including our Culture, Totems, People and
country.

•

Develop marketing materials for the host
program.

•

Develop a new Cross Cultural Package to be
delivered to Business and Government.

•

Work with Major Events NT on Arafura Games.
Provide Cultural input and Dancers, Musicians,
Artists, and Presenters. Larrakia host provided
advice on cultural authority and customs.
Providing an artist to complete the Medal Design.

•

Fit out shopfront in the mall on Smith Street.
Have Larrakia artists in place to engage with the
public and allow and assist artists to develop their
craft and sell to public. Promote and educate
people about Larrakia Culture. Have a positive
and engaging space to hold meetings and deliver
presentations.

•

Provide hosts at Cyclone Trevor evacuation
centers in Darwin to provide assistance and
make connections with the evacuated community
leaders for future visits and possible joint projects.

•

Provide Larrakia input into induction of new Mindil
Beach Casino owners (Delaware North) and their
staff and foster future possible engagement by
establishing relationships.

Initial Duties, Projects and
Activities
•

Hosts interact with tourists in the city from cruise
ships and other tourists on holiday. Hosts to
cover the CBD but were stationed outside the
Darwin Tourist Information Centre.

•

Hosts visit business owners and operators and
discuss issues with anti-social behaviour.

•

The Hosts promote and educate the general
public, tourists, Government, business and other
communities on Larrakia Protocols and cultural
awareness.

•

The hosts are to promote and generate interest in
Larrakia Enterprises.

•

Liaise with the Larrakia people, artists and
entrepreneurs to help fill the demands of the
market place.

•

Work with government on involvement of the
Larrakia people and culture to connect with and
educate the youth of Darwin.

•

Provide a new referral pathway to allow
community members to navigate and expedite
their travel to Darwin and return home, to refer
community members to the other Larrakia Nation
programs.
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•

•

•

Engage with shop owners in Darwin City,
Palmerston and suburban locations around
Darwin to educate them on Larrakia Culture,
working with them to press and enforce Larrakia
cultural authority on Larrakia land.
Engagements included over 350 businesses, 100
other organisations and over 300 meetings with
stakeholders
Provide a visual presence at Markets in Darwin
City, Parap, Nightcliff, Palmerston, Mindil Beach
and Malak to engage with stall owners, the public
and youth.

•

Provides a presence in schools as requested,
working with teachers, staff and students,
providing education, advice and cultural activities.

•

Working with the City of Darwin and Live Arts
on all arts projects in and around Darwin, giving
advice so proposed art projects such as art
murals, Bruce Munro’s Tropical Lights, and the
Lane Way Series are culturally appropriate.
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Future activities will include
•

Reducing public drunkenness.

•

Reducing indigenous community misbehaviour on
Larrakia country.

•

Larger presence at major events and more
indigenous events in town.

•

Sending community members home.

•

Reducing vagrancy.

•

Provide cultural guidance for young Larrakia
men and women whose families have lost the
connection to culture, country and ceremony.

Outreach Programs
Night Patrol
Larrakia Night Patrol services operates seven nights
a week, 52 weeks a year, from 4pm-12pm Mon-Sat
and 5-10pm Sundays. Staffed by indigenous men
and women from Larrakia, Arnhem Land, Tiwi Islands
and Central desert this diversity reflects the clientele
with clans and language groups they engage with,
optimises communication and intervention outcomes.
Working closely with both the NT and Federal Police.
Larrakia Night Patrol ensures Indigenous people’s
safety is maintained and their rights observed and
respected. They work night after night, in parks,
on streets, our foreshores, quietly and consistently
diffuse anti-social behaviour, de-escalate violence,
resolve conflict, reducing risks of harm, and convey
hundreds of people to safety every month. The Night
Patrol provide culturally aware and appropriate
interventions, offer a safe alternative to police, and
reduce Indigenous incarceration rates.

The service is delivered via three vehicles, two
standard paddy wagons and a mini bus. The wagons
assist intoxicated adults, the bus children, youth.
People are safely conveyed to their preferred
destination; home, a relatives, a hostel, RDH,
the sobering up shelter, a family camp etc. Each
engagement is logged and documented. Critical
incidents are detailed and referrals made as needed
to NAAJA and Larrakia Outreach day programs HEAL
(Healthy Engagement and Assistance in the Longgrass), Care Coordination (Aboriginal Health Workers
who assist people with chronic disease/s living
rough), Return to Country Service, that arranges
travel for people to return to remote communities.

Unlike other patrols, Larrakia has 2-way radios and
trackers fitted in each vehicle that connects them
to Police Communications. They receive call-outs
and report back on progress and outcomes of jobs
logged. They also undertake independent active
patrols across the region each night, and respond to
calls on our 1800 toll free number (1800 PATROL).

2019 Stats
Category

Night Patrol

Total

Engagements

Number of clients that were assisted

12,281
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Memorandum of
Understanding to make
communities safer
Community Night Patrols (CNPs) operate in 81
communities in the Northern Territory. They aim to
improve community safety by patrolling the streets
at night, offering culturally sensitive assistance and
providing transportation to a safe place.
In the case of significant law and order issues, CNPs
work with Northern Territory Police, helping them
understand the local community and mediating or
translating when needed.
In 2017, the Minister for Indigenous Affairs, the
Hon. Nigel Scullion, and the Northern Territory
Commissioner for Police, Reece Kershaw, agreed to
build stronger links between the NT Police and CNPs
through a Memorandum of Understanding (MOU).
That MOU outlines the high level principles and
working arrangements for the relationship between
the Police and CNP. It:
•

•
•
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Demonstrates commitment to improve community
safety outcomes through collaboration and
integration in the planning and provision of CNPs
and policing.
Acknowledges the benefits of CNP and Police
working in partnership with communities
Demonstrates the commitment of both
governments to support career progression for
Patrollers.
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Community Night Patrol providers already play a
crucial role in helping to prevent crime and enhancing
community resilience, but we want to make their job
easier. With the help of Northern Territory
Police, night patrollers will be better supported and,
therefore, more effective.
The MOU provides a framework for the relationship
between CNPs and NT Police built on:
•
•
•
•

Clear roles and responsibilities.
Organisational and individual capacity.
Strong partnerships.
Meaningful engagement across the community
and community safety services.

The MOU seeks to empower the local community to
participate in preventative measures and identification
of issues and solutions, and build the capacity of the
NT Police, CNP Providers and individuals to operate
effectively and with cultural sensitivity.
The MOU recognises there is no one approach that
will work for all communities and that community‑level
approaches and responses should be tailored to local
needs.
The Department of the Prime Minister and Cabinet is
working with the NT Police on a framework for career
pathways for CNP workers to transition to roles in the
NT Police Force.
The Department continues to work with providers
and communities to support, develop and implement
local reforms, with a focus on increased flexibility,
training options and local solutions tailored to local
community needs and safety priorities.

HEAL Program
The Healthy Engagement & Assistance in the
Long Grass (“HEAL”) program is funded by the NT
Department of Health and Families to facilitate
And co-ordinate improved access to Primary Health
Care Services for people staying in the Long Grass in
the Darwin and Palmerston urban areas.
Specifically, the program provides the following
services:
•

information to clients on disease epidemics
and public health issues and support access to
available health services
(E.g. vaccination clinics);

•

information to clients and support access to safe
shelters in the event of an impending cyclone;

•

strengthen the existing transport services to
assist the target population in accessing health,
social and community services;

•

encourage and support individuals to maintain
social connections with home communities
including liaison with Return to Country Program
(e.g. Larrakia Outreach & Transport Services);

•

Attend homeless support services on weekdays
to assist with transport and health appointment
co-ordination.

Develop partnerships to achieve service co-ordination
amongst key stakeholders by:
•

improving connections between clients and
health services (Darwin regional and remote) to
better manage client health issues;

•

establishing and coordinating a volunteer/
donor program which gives practical assistance/
personal support to individuals to

•

access mainstream services or participate/
provide HEAL activities;

•

advocate and promote awareness among the
health sector of the client perceptions of health
and wellbeing and what the clients see as their
needs (e.g. staff in-services and presentations to
health sector).

Promote and support positive involvement and
engagement in society by:
•

delivering applicable health promotion and
education messages to clients in a relevant and
accessible format which target key factors that
influence wellbeing (e.g. physical health, diet,
mental health, sexual health, alcohol and drugs,
loneliness and social disconnectedness).

•

providing through a mobile service, access to
a range of services that assist with personal
appearance and hygiene (e.g. dental, hair
washing and dressing, beautician, clothes,
laundering etc.)

HEAL 2018 Stats
Category

Night Patrol

Total

Engagements

Number of clients that were assisted

10,374
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Youth and Families
The Night Patrol youth and families continues to
ensure our Indigenous school aged children from the
Town communities (Bagot, Knuckeys Lagoon and
Palmerston Indigenous Village) participate in a range
of activities they would otherwise be excluded from.
Through Night patrol’s efforts with YMCA, YWCA, The
Shack, Amity, Darwin City Council and Corrugated
Iron, many hundreds of indigenous children across
the region now enjoy regular weekly activities and
one-off events. Night Patrollers willingness to engage
with parents and carers, ensuring they are collected
on-time and returned home safely has engendered
trust in the service. The staff’s interest has instilled
confidence in the children themselves to embrace
these opportunities.
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In summary, Larrakia Night Patrol are an inspiring,
caring group of women and men, deeply dedicated
to their work and their clients. They commence work
when everyone else is heading home and hit the road
looking out for a protecting countrymen. Night Patrol
staff support one another in difficult & dangerous
situations, and keep clients and our communities
safer.

Arts in the Grass

Wet Weather Respite

The ‘Arts in the Grass’ program runs weekly sessions
which encourages homeless people to engage with
other services .

The Wet Weather Respite Service provides women,
children, families and other people experiencing
significant vulnerabilities who are sleeping rough,
with a few days respite during prolonged wet weather
events in Darwin during the wet season.

•

promote responsible public behaviour (e.g.
cleaning up campsites, litter reduction, cane toad
monitoring, reporting environmental incidents,
anti-social behaviour etc.).

•

Larrakia Nations outreach services obtained
funding from Street Smart Australia towards
helping homeless clients.

•

in August 2018, Larrakia Nations outreach
services held a donation day at Mindil Beach over
140 clients received sleeping bags swags & tents
to improve clients sleeping

•

annual Christmas party was also a hit with over
70 clients attending the event with donations of
Christmas baskets hygiene packs clothing and
gifts.

WEATHER ACTIVATION SUMMARY
Leading up to the activation quick survey was
compiled from Larrakia Nations Outreach Salvos &
Darwin City Outreach services over a 4 day period.
Noticeable influx of clients in covered areas e.g.
shopping centers, office buildings carparks looking
for shelter from weather. Supplied survey to combine
services. Total 59 clients assisted during the 4 day
period.
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Day Patrol
This newly funded program by the Northern Territory
government has similarities to the night patrol service.
The Day Patrol operates 7 days a week 52 weeks of
the year from 5am to 4pm.
Larrakia Nation delivers a comprehensive Community
First Response (Day Patrol) Service in the Greater
Darwin Region that provides early intervention
through community patrollers who assist to prevent
crime, social disorder and antisocial behaviour in
communities and provide culturally safe assistance
to Aboriginal people at risk of causing or becoming
victims of harm. This includes daily pickup and
transportation of indigenous men and women
released from Darwin watch house and the Sobering
up shelter.
•

Referrals and diversion services have immediate
and direct impact on the wellbeing of homeless
Indigenous people in Darwin. They reduce
negative interactions with the police and
members of the public after release from police
custody.

•

Referrals to the Return to Country service
get people out of urban homelessness and
back home to the healthier lifestyle of remote
communities before they are lured back into the
drinking cycle.

•

Saint Vinns The pick-up, breakfast , shower,
and follow-on referrals linking them with
Comprehensive care and rehabilitation package
including: meals, health and hygiene assistance,
connection with services, diversion activities,
short term accommodation.

•

Identify problem itinerant drinkers who are likely
to benefit from the program by liaising other
LNAC services HEAL Return to Country Age
Care and Tenancy Support).

Day Patrol 2019 Stats
Category

Night Patrol

Total

Engagements

Number of clients that were assisted

14,313

Transport Services Patrol 2019 Stats
Category

Night Patrol

Total

Engagements

Number of clients that were assisted

3,372
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Return to Country
The Larrakia Nation’s Information and Referrals
Office (IRO), is an essential service for indigenous
visitors to Darwin.
We issue high integrity, high security Photographic
Identification cards which enable people easy
access to Centrelink services, banks, remote travel,
accommodation, Post Offices and a range of other
services. The IRO service is unique in the NT, and
was devised and developed by the Larrakia Nation
with funding assistance, primarily from the NT
Government.
The results of not having the service are visible,
with people who become stranded experiencing
temporary homelessness, placing pressure on
services like Night Patrol, crisis accommodation and
public housing.
Our services can be accessed if you haven’t got cash
up front; but they are not free. We assist people to
manage their affairs when in town.
Our IDs enable you to access bank accounts, mail
and personal information at Centrelink. Our Return
to Country service enables you to travel home in
affordable and achievable ways.
Our friendly staff can assist you to find low-cost
accommodation when you are visiting town.
•

Proof Of Identification

•

Return Home

•

Accommodation

•

Referrals

RETURN TO HOME SERVICE
One-way tickets to home community are booked and
issued to anywhere in the NT.

ACCOMMODATION SERVICE
Clients are accommodated in suitable short-term
locations and must be willing to follow hostel/ hotel
service guidelines.

PROOF OF IDENTIFICATION
For people born in the NT we require one referee to
confirm your identity. For people born interstate we
require an original Birth Certificate and two referees
to confirm your identity.

TERRITORY CONNECT IS NOT A
FREE SERVICE
Payments are deducted from Centrepay or Basics
Card. Clients must sign a Centrepay deduction form
and a contract to repay Larrakia Nation. A deposit
must be paid prior to travel commencing. This can be
done by Cash, EFT or Bank Card. We also charge an
administration fee on all travel and accommodation.

MOBILE IDS
The reintroduction of the mobile ID services to remote
communities and the prison system has been widely
embraced.

RTC 2019 Stats
Category

Night Patrol

Total

Travel

Number of clients assisted with travel

3651

IDs

Number of IDs allocated

2746

Accommodation

Number of clients assisted with accommodation

22
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Palmerston Family
& Cultural Centre
At the centre we currently have 2 fulltime and 1 part
time employees and all our staff are indigenous.
During the year we assisted and delivered 19 cultural
sessions in NT Schools in the Palmerston and wider
Darwin areas. We delivered 76 onsite activities at
our Yarrawonga centre and 85 offsite activities at
a variety of locations. Overall, 4000 children and
families took part in our sessions.
Over the year we have also employed indigenous
artists to attend the centre and participate in our
Activity Days. Our Artists are valuable cultural
Educators, employed on a casual or contract basis to
run activities that we continue to deliver in schools.

MENS & WOMENS ACTIVITY DAYS
These activities are run at our centre in Yarrawonga
and are about getting together and having fun.
We do have small children that are under school
age attending with their parents and this gives our
families a caring and safe space to engage in family
& culture days. The women that attend the centre
were involved with the 2019 International Women’s
Day Art Exhibition held at the Palmerston Library.
The Ladies submitted 33 items that were on display
for 3 weeks and they were also a part of the opening.

DANCE CULTURE PROGRAM
The centre has been running a Dance Culture
Program at the Palmerston Recreation Centre
and Malak Hall during 2019. Young people have
enjoyed learning a variety of dance techniques from
indigenous dance instructors. So far this year the
participants have performed at the Arafura Games

Opening, Harmony Day, NAIDOC Week, and
Palmerston Youth Week Street Party.
Part of the Dance Culture Program is an hour session
on wellbeing and is aimed at providing the children
a safe cultural activity to enable our children to
connect with their culture and identity. Children have
the opportunity to participate in these sessions with
indigenous educators who have strong connections
to community and families.

HOLIDAY PROGRAM
During the school holidays the centre runs activities
for the youth called the Young Mulligas & Cudjeries
Program at the Palmerston YMCA Youth Drop in
Centre.
Activities delivered at our sessions:
•

Weaving

•

Music/singing

•

Cooking / Preparation of food

•

Face Painting / body painting

•

Jewellery making

•

Tie Dying T-shirts

•

Stencil printing on fabrics with fabric paints

•

NAIDOC theme poster competition

•

Circus Workshops

•

Painting on canvas, boomerangs and clapsticks.

2019 Stats
Category

Activity days, schools, holidays & offsite functions

Total

Engagements

Families

1287

Engagements

Youth

2981
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The Family & Culture centre has continued to
strengthen our partnerships and networks. Through
these partnerships we are able to connect, provide
information, support and work with, NT Schools, NT
Government, Palmerston City Council, Grow Well
Live Well, Palmerston Indigenous Network, YMCA,
PHN, Employment Agencies, Palmerston Child &
Family Centre, Indigenous Communities, FAFT, NT
Police, Yoret Officers, Red Cross, Napcan, Kentish
and many more government and non-government
organisations.

DARWIN ABORIGINAL ART FAIR
The Darwin Art Fair is held in Darwin every year with
thousands of visitors coming from all parts of the
world. Larrakia Nation held a stall with Larrakia Artists
supplying a wide variety of artwork to sell during the
weekend.
The weekend was a great success with a lot of the
artwork in the stall selling. Larrakia Nation supported
other aboriginal artists to be a part of the Darwin
Aboriginal Art Fair and sell the artwork in our stall.
Throughout the weekend Larrakia Artists did artwork
in the shop and spoke to the public about the artwork
that they had available in the stall and the story’s
about the designs.
Another great achievement some of our youth were
selected to model in the Darwin Aboriginal Art Fair
Fashion Show at Skycity.
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Larrakia Rangers
Land & Sea Activities
It was a challenging time for rangers this financial
year as rangers had their funding for operating
expenses reduced by $110K which has changed
our emphasis to rely more heavily on commercial
contracting to cover this deficit.

DARWIN HARBOUR CLEAN UP
Rangers continued our partnership with Darwin
Harbour Clean up which brings together various
stakeholders from around the harbour for a 1
day clean-up of the harbour. With Conservation
Volunteers leaving Darwin that has left a need of
someone to run the Darwin Harbour Clean up and
Larrakia Rangers have accepted the challenge and
are now seeking funds from major stakeholders in the
harbour to operate the clean up into the future under
the mentoring of the founder Lyn Lamberth.

CHARLES DARWIN UNIVERSITY
Rangers continued to work in partnership with CDU
on the critically endanged Far Eastern Curlew bird
project which is important research and also has
become a fee for service contract. We now conduct
monthly surveys of several locations around Darwin
and Shoal Bay. We had a site visit by Governor
General Sir Peter Cosgrove and Mrs Gosgrove at
CDU to discuss Larrakia Rangers programme and
our partnership with CDU in regards to the critically
engaged Far Eastern Curlew and were presented
with a medal.

DOLPHIN SURVEY
Larrakia Rangers were able to access funds from the
Dolphin Survey via NT Government to purchase a
second-hand troopy, as our fleet of vehicles is aging
and need replacing. Larrakia Rangers were able to
supply two vessels for our major contract for Dolphin
monitoring which has significantly increased our
earning capabilities.

NT RANGER GRANTS
Larrakia Rangers were successful in their funding
application for NT Ranger Grants and received
funding for a new ranger vessel which was completed
this year and is a very welcome addition to our
capabilities for operating on the harbour. We also
received funding for a new vehicle, Landcruiser
Workmate Dual Cab and 500L spray rig which has
enabled us to tender for further weed management
contracts.
Larrakia Rangers were successful with their
application to the NT Ranger Grants for a 2 -3
year project valued at $70k. The grant is related
to monitoring and managing traditional inter tidal
seafood on Larrakia country. The project will monitor
the abundance of mud crab, blue swimmer crab, long
bum, mud mussel at several sites around Shoal Bay
and Darwin Harbour.

CRAB SURVEY
Crabs will be surveyed from boats using crab pots.
The monitoring programme will use established
protocols developed by the Fisheries Division of
the Department of Primary Industry and Resources
(DIPR) and will include reports on species, gender,
carapace width and weight.

ENVIRONMENTAL MONITORING
Environmental monitoring will be undertaken at the
same sites as the biological monitoring and will entail
the deployment of a variety of data loggers in different
habitats extending from exposed mud flats to the
mangrove forest.
The public education and knowledge transfer
component of the project will provide advice on their
sustainable harvest and produce a best practice
seafood monitoring handbook.
Department of Agriculture, Biosecurity – our contract
is on-going with marine debris surveys but this
year the contract was increased to include invasive
mussels and bi-valve inspections at multiple points
around Darwin Harbour.
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Commercial Activities
CLIMATE RESEARCH
CSIRO and Larrakia Rangers have engaged in a
partnership in relation to climate research at Gunn
Point Weather Station which has evolved into a fee
for service job which has rangers visiting the site
monthly to perform checks on the remotely monitored
equipment and take air quality samples.
Rangers have also partnered with James Cook
University on a climate change project at Girraween
looking into how the environment has changed by
taking soil samples from the swamp and looking at
pollen and carbon.

DEFENCE WEED MANAGEMENT
Larrakia Rangers were successful in tendering for
a large Department of Defence weed, management
contract over the wet season delivered over the
three major Defence establishments in Darwin. The
contract was delivered successfully and it is hoped
that we will be able to tender for this work again next
wet season.
Rangers have conducted research into appropriate
chemicals to be used for this contract with a focus on
moving away from Roundup wherever possible. We
have opted for a lesser dosage rate of Weed Master
Duo and Weed Master Argo which are non-roundup
products.

CROCODILE MANAGEMENT IN
DARWIN HARBOUR
Rangers have re-engaged with the crocodile
management team with NT Parks and we now have
the opportunity to supply our rangers to assist NT
Parks with crocodile management in Darwin Harbour.

AFANT FISHING FUN DAY
Due to Larrakia Rangers building a relationship with
Amateur Fishermens Association of the Northern
Territory (AFANT) we were invited to attend the
AFANT Fishing Fun Day with our new vessel as
a static display and present information on our
programs to the wider fishing community.

BIRD CATCHING
Larrakia Rangers assisted researchers from CDU
with bird catching of shore birds at various sites
around Darwin in November 2018.

NEW VESSEL FOR FEE FOR SERVICE WORK
Larrakia Rangers have partnered with Ecoz
Environmental with a new round of sampling of
Darwin Harbour which gives us the opportunity to use
our new vessel for fee for service work on a monthly
basis.
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TERRITORY NATURAL MANAGEMENT
CONFERENCE
Larrakia Rangers attended the Territory Natural
Management Conference and presented at the forum
in relation to research in partnership with CDU on
Far Eastern Curlews. Rangers also attended the
Parliamentary reception on the Tuesday evening
and the conference dinner on the Wednesday. This
was an excellent opportunity for rangers to network
with other ranger groups, stakeholders and Northern
Territory Government.

DARWIN HARBOUR MANAGEMENT
COMMITTEE
Larrakia Rangers were also invited to talk with the
Darwin Harbour Management Committee, hopefully
this will give us a bigger platform to discuss Larrakia’s
aspirations for the Management of Darwin Harbour.

PARK MAINTENANCE
Rangers have also won a tender for park
maintenance and weed management at Vesteys
Beach with Darwin City Council with weekly site
visits.
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DARWIN WILDLIFE SANCTUARY
Larrakia Rangers continue to be involved with Darwin
Wildlife Sanctuary picking up injured wildlife around
the Darwin region. The highest number of rescues
are possums and birds but have also rescued turtles,
echidna and a sea snake.

COFFEY ENVIRONMENTAL
We have started a new partnership water sampling
with Coffey Environmental sampling Department of
Defence lands and surrounding waterways.

INTERNATIONAL CLIMATE FORUM
Rangers attended the international climate forum
which was hosted in Darwin this year and highlighted
our work with two climate change projects which we
are working on. One being monitoring the climate
research facility at Gunn Point with CSIRO and the
other being assisting with drilling and sampling at
Girraween swamp investigating past climate changes
with James Cook University.

Training
•

All rangers were trained in Safe Handling and
Application of Chemicals and Weed identification.

•

Three rangers attended Bio-Security
Fundamental Training in Cairns with other ranger
groups across North Queensland.

•

All Larrakia Rangers hold a Cert II in Fisheries
Compliance and 5 rangers progressed through to
Cert III in Fisheries Compliance. Several rangers
were trained in snake handling. Two rangers
completed accreditation in machinery hygiene.

•

Conferences & Forums
•

All rangers have been trained in Conflict
Resolution. All rangers have attended Airside
Safety training at RAAF Base Darwin to enable
our staff to work safely around the runway inside
the RAAF base.

•

Some driver training has been undertaken by
trainees.

•

All rangers have completed marine radio training.

All rangers are working towards obtaining their
Coxswains Grade I Certificates. We had the
opportunity to send two rangers to the Turtle
Symposium in Bundaberg and learn more about
turtle research.

Activity Type

Days

Fee for service activities i.e. Water sampling, dolphin monitoring, weed spraying

227

Social and community activities

72

Cultural Activities

42

Visit / Protection of cultural sites

45

Marine activities

96

Training days

92

Animal rescues

31

Marine debris clean up, collecting total of 396.2 kgs

18
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Tenancy Support Program

Since our last annual report Tenancy Support
Program have had some changes to staff in our
program. Whilst there were only two staff for a couple
of months we were happy to get two new staff,
Russell Kurnoth and Marc Cubillo started in February
2019. We continue our close working relationship
with Territory Housing giving ongoing support to
residents living in Territory Housing accommodation,
town camp and private dwelling assisting tenants to
understand their role and responsibilities as public
housing tenants and supporting them to improve
skills and capacity to pass tenancy inspection.
There has been an increase in demand for our yard
maintenance equipment. The lawn mowers and
whipper snippers are in use every day of the week
during the wet season. Our trailers are also in high
demand, TSP will drop the trailer off and the client will
fill it up and then TSP returns to pick the trailer up and
the client goes to the dump with the worker to empty
the trailer. There was also demand for the trailer to
help clients move house. At times we referred to
other moving services to support the clients. We have
had to accept only our clients for the lawn mowers
and whipper snippers.
During the dry season cold snap we were requested
to get fire wood for some of our clients who live in the
town camps so that they can sit around the fireplace
at night.
TSP support clients making sure they are receiving
the right Centrelink payments, their rebate payments
are in place, they have white goods in the home.
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A high percentage of our clients suffer health
problems, have mental health issues, a physical
disability or suffer from substance misuse. This
means we need to work closely with other services
for the wellbeing of the client. These are the clients
who are most at risk of eviction and homelessness.
TSP has worked hard to case manage a client, to
keep him in his Karama home. Getting the power put
back on and supporting him through Somerville to get
a new fridge, washing machine and TV which he did
not have for the two years while he had been living at
the address, TSP organised his wheelchair scooter to
be repaired and we have supported in finding a carer
for himself.
Some other case management issues we support
was supporting a single mother to relocate and
getting her 12 year old child assessed through Youth
Mental Health Services as he had serve behaviour
issues and had not attended school for nearly 3
years. Our case worker helped the mother relocate
and then referred the family to a number of service
one the services was Balanu which worked closely
with the young man.
TSP Larrakia continue with their good working
relationship with Territory Housing and have achieved
some very good outcomes for our joint clients.
In August 2018 TSP staff travelled to Melbourne to
attend the 2018 Homeless Conference there were
over 800 people who attended the conference. It was
obvious that the different states have more support
for homeless people.

TSP are also participating in the Community
engagement program initiated by Territory Housing
and attended by staff from Territory Housing, Mission
Australia, Police, Safety Officers, Darwin city Council
and Territory Families, Night Patrol, everyone meets
at a location e.g. Litchfield court and BBQ is set up
for the residents they are encouraged to attend and
put forward any concerns they have to the different
organisations.
We received donations from the community such
as beds, fridges, and other household items that we
have donated to our clients.

We also received a number of mattresses from
Haileybury Rendall School, which were appreciated
by families moving to their new homes, or in some
cases, where their bed was the floor.
As the Traditional owners of this Land, Larrakia
Nation Aboriginal Corporation will continue to work
with our clients to ensure they understand their roles
and responsibility as public housing tenants, so they
can have a good healthy lifestyle and live stronger
and longer.
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