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Lucy Chambers, Librarian
Marie, Terry, Euan, Governors
cc. Gillian Harris, SLS

1. Introduction
a) Interesting recent research from the National Literacy Trust on the state of children’s reading
 ‘Reading frequency ..has been consistently linked to reading attainment…those who read more are better readers…From What it means to be a reader at age 11: valuing skills, affective components and behavioural processes , Clark, C. and Teravainen, A., National Literacy Trust 2017. 
 NLT has developed an assessment tool, the ROGO Index (based on the Read On, Get On report, 2014), using data from surveys by NLT, Renaissance Learning and GLAssessment to measure annually the state of children’s reading at age 11. https://literacytrust.org.uk/policy-and-campaigns/read-on-get-on/rogo-index/
Book ownership: The National Literacy Trust 2016 survey of over 39,000 young people from 8 to 18 found 90.6% own a book, up from 66.8% in 2010.  Still, 1 in 11 don’t own a book (1 in 8 disadvantaged pupils). There is a correlation between book ownership and motivation to read: children who own books are twice as likely to agree that there are lots of things they would like to read. However children who say they don’t own books tended to agree that they cannot find things to read that interest them and that they only read when they have to. From: Book ownership and reading outcomes: findings from NLT Annual Literacy Survey 2016, Clark, C. and Teravainen, A., National Literacy Trust 2017
My comments:  Regular class visits to well-stocked and curated school libraries give book and non-book owners equal opportunities to read.  My aim as librarian is to provide as many reading, research, writing, speaking, visual, creative, discussion and independent learning opportunities as I can, both within and beyond the library, as it all contributes to pupils’ current and life-long education and develops knowledge, empathy, aspirations, imagination, reading skills and creativity.  
Delighted that Ofsted acknowledged Globe’s achievements at last, with reading mentioned as a special strength.  Also happy to see positive comments about reading and the importance of the library in Pupil View questionnaires.

2. Library objectives: 
a)   To promote the library as an essential resource for the whole school community; to support staff in delivery of the curriculum
· Displays about Tower Hamlet Book Award, various Reading Agency book promotions (we get free resources and books for the odd Tweet, photo and book review), Information Book Award/Royal Society Science Book Award, Harry Potter, Chris Riddell
· Worked with Euan on events to do promotion of reading: Harry Potter Night, Storytelling Readathon, and general book advice
· Worked with School Council on their reading promotion initiatives: book reviews (gave them exemplars to copy and distribute) and others; will supply them with some books for a book swap next term
· Shadowed two non-fiction book shortlists with groups from Years 4 and 6: they enjoyed seeing excellent books and sharing their opinions
b) To stimulate children’s creativity, imagination, literacy skills; to support reading for pleasure and information 
Library open to KS2 three lunchtimes a week, Book Award club (Autumn Term), Enquiry Club (Spring Term); used by after-school provision on Tuesdays; Nursery comes to share books every fortnight; plans for Reception to come next term
· Tower Hamlets Book Award club: performed a play in assembly based on Wolf Wilder by Katherine Rundell; talked about all the books and did related art and writing; attended the finale in Canary Wharf.  Wolf Wilder very popular in the library after the play.
· Enquiry Club: found out information about different subjects, looking at a range of texts and doing related activities; revised how to find books using the subject index and Enquiry on Junior Librarian
· Evaluation and Impact: The library clubs give opportunities to children to read and discuss challenging books and widen their reading.  Children commented that they enjoyed this process and the activities, which make them think.  In Enquiry Club they liked a session talking about many periods of History while trying on costumes and clutching artefacts borrowed from SLS.  See picture on Globe Twitter.
· World Book Day: once again bought the £1 books and distributed one to each child.  This is always very popular.
· Bought books suggested by children via Marie’s question box, via Pupil Voice and also books ordered from Book People by Pupil Library Assistants.
· 54 children took part in the Summer Reading Challenge; I arranged an assembly by Idea Stores librarians about the Winter Reading Challenge.  Have received no stats for this from the Idea Stores; also invited Idea Store librarians to tell stories at Readathon
· Borrowed collection of high level reads from SLS, including classics requested by children
· Helped at the ever popular Harry Potter Night and new Storytelling Readathon: borrowed SLS costumes
c) To encourage children’s independence, aspirations and confidence 
Pupil Library Assistants: Largest team ever: 13!
· They confidently open the library 2 lunchtimes a week; we discuss any issues in training sessions or via a message book; the main issue is behaviour and they have developed tactics that usually work.
· Pupil Library Assistant (PLA) training sessions continue on Tuesday lunchtimes
· They decided to promote my lapsed system of Lucky Dip to encourage wider reading (this involves wrapping books up and children have to borrow and read whatever they pick).  To keep it manageable they limit the number of children in their class that can do this at any one time: this was their idea and it seems to work.  They reported that several children now read much more widely than before, showing the effectiveness of peer-to-peer recommendations. 
· I took them to dedicated training for over 100 PLAs from schools across London.  They were the only primary school team but enjoyed the sessions very much, learning tips for various scenarios to do with helping readers, meeting author Sally Nicholls and also performing a short scene about special features of Globe library.  This course was designed to encourage entries for the national Pupil Library Assistant Award for secondary schools.  I can’t enter them for that, but we will be entering the Tower Hamlets SLS version for primary school PLAs next term.  
· I asked the PLAs to run a World Book Day team quiz that I acquired for KS2: taught them the benefits of teamwork, gave them an opportunity to take the initiative and put their ideas into practice. Thanks to Rehana for helping with this.
· This team is excellent at their roles, very reliable and their confidence and skills have blossomed.
Impact: Some comments from the PLAs on what it’s like: ‘We can take care of the library and help other people.  It’s really fun working together.’ (Sadhbh.)..’I adore the fact that we are a part of the library. This library really brings people together.   (We need)…more space, more shelves  ’ (Lily.)…’I like sorting the books and making the library neater and helping others..I don’t like it when people hide the books and put them in the wrong places.’ (Amina)..’I enjoy helping others find the style of writing they enjoy.’ (Hamida)…’ I like fishing (for books down the backs of the shelves) and putting back books because I like organising things and scanning because I like electricity and tech…I don’t like having to tell people off because they’re throwing books on the floor and the library is my special place.’ (Fione) ’I really like the fact that we get to take care of the library in our own time…I love everything in this job…I think we need more shelves.’ (Barira) (I have bought 7 more shelves this term! LC)
3.Library statistics
· Books loaned per term remain steady (Appendix 1).  Top readers are borrowing between 10 and 18 books over the term, (same as last term) but I have concerns about Dahl: Top reader borrowed 8, most of class borrowed 5 or fewer books this term; better loan rate last term; Russell: half borrowed 5 or fewer (but Yr 6 tend to borrow longer books); slightly better borrowing last term Jennings: 11 children borrowed only 1 book; slightly better last term.  All other classes have some very low borrowers, but generally this is fewer than a third of the class.
4. Pupil Premium pupils and their uptake of library borrowing and other initiatives.  
· Pupil Premium children are spread through classes by number of books read over the term in comparison with non-Pupil Premium children. 
· Pupil Premium children continue to borrow predominantly at an average or higher level.
5. Budget spent/donations received September 2017 to March 2018
· Received a set of the Tower Hamlets Book Award 2017 shortlist from Canary Wharf Group in September.(and bought 2 other sets) £100
· Received free books from various sources £300
· Received £500 to renew comics and magazines for classes also a donation of books for Breakfast Club from Give A Book charity
· Bought booksets for Literacy: and staff: £600
· Bought books requested by children £300
· Bought extra shelves to house new fiction £300
· Information book award shortlists £200
· World Book Day £1 books to give to each child £60
        6.      SLS use and events
· Over two terms school borrowed wide range of topic resources items with a value of c. £14,000
· Ran Tower Hamlets Book Award and attended finale
· Two classes (60 children) took part in Creative Writing Competition, finale in June 2018
· A class (30 children) went to see Chris Riddell, author, and were very impressed
· Globe continues to get excellent value for money from SLS
Appendix 1
Total loans per term comparison  2016/2017 (including staff loans)
	Jan – Mar 2018
	Sept – Dec 2017
	Apr- July 2017

	1718
	2203
	1522





                                        Appendix 2: Loans Sept 2017 - Mar 2018
	
	 
Loans Jan – Mar 2018
	Loans Sept –Dec 2017
	Loans Apr-July 2017
	Comments

	LP1 Murphy
	21
	37
	21
	Low borrowing

	LP2 Ahlberg
	78
	79
	80 
	Steady

	1 Kerr
	165
	148
	222 
	A bit low

	1 and 2 MiniGrey
	232
	222
	215
	Top borrowers March 18

	2 Donaldson
	196
	222
	184
	Steady

	3 and 4 Colfer
	114
	179
	175
	Dropped a lot

	3 Strong
	182
	331
	78
	Top borrowers Dec 17


     
	4 Dahl
	131
	287
	231 
	Dropped a lot
	

	5 Horowitz
	174
	279
	158
	OK; last term boost by THBA
	

	5 and 6 Russell
	174
	197
	141
	OK; last term boost by THBA
	

	6 Jennings
	68
	132
	69
	Low; last term boost by THBA
	



                              Appendix 3: Library clubs: Pupil Premium (Total number: Pupil Premium)
	Library clubs 
	Jan – Mar 2018
	Sept-Dec 2017
	Apr-July 2017
	Comments

	Chatterbooks (Y4 and 5)
	Not run
	Not run
	5: 2 PP
	

	Pupil Library Assistants (Y6)
	13: 7
	13: 7
	4: 2 PP
	

	Book Award club
	8: 4
	7: 4
	Not run
	

	Enquiry Club
	8: 3
	8: 3
	7 : 3
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