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Claim to Fame






Collective Impact



col-lec'tive im'pact
| \ ko- lek-tiv\ im- pakt
often known as CI (2011)

Definition of Collective Impact
1. commitment of a group of actors from different

sectors to a common agenda for solving a specific
social problem, using a structured form of

collaboration



Principles of Practice

Equity Collaborative

Local Cross-sector

Collective
Impact

Culture Data

System
Strategy Leadership



The Journey

X
A\

RUDY
BRUNER
AWARD




Awarded for: A biennial award recognizing ’
"places that are developed with such vision and ‘

Imagination that they transform urban problems

Into creative solutions" )
Sponsored by: The Brunner Foundation
Rewards: $50,000 Gold, $25,000 Silver

Timeline: Since 1987, biannual RUDY
Website: http://www.rudybruneraward.org/ i%\llJANREg

Founder: Simeon Brunner, Architect o AN et


http://www.rudybruneraward.org/

‘\% The Rudy Brunner Award for
)‘Q Urban Excellence can be thought
ww N of as a question-an mqw’r:y into

awaro  the nature of excellence.

Robert Shibley, Placemaking: The Art and Practice of Building Communities

empowerment of individuals
sensitivity towards community needs
cohesive urban design

collaboration

racial and economic diversity
continuity-restoration-renovation
design with users in mind




Collective
Impact

Design and implement the initiative with a priority on equity.
nclude community members in the collaborative.

Recruit and co-create with cross-sector partners.

Use data to continuously learn, adapt, and improve.
Cultivate leaders with unique system leadership skills.
Focus on program and system strategies.

Build a culture that fosters relationships, trust, and respect
across participants.

Customize for local context.




Collective Impact:
Pre-Conditions



Downtown Square

Population: 16,029
Budget: $6,000,000
Timeline: 12+ years
Designer: Toole Design Group
Operator: City of Sulphur

Springs
o
Sulphur Springs

Jusl .F’l'ﬁlj- Have fun. Celeorale! Renewal of a rural, small-town

civic plaza and main street.


















FPhases of Collective Impact

Components

for Success

Phases of Collective Impact

Governance and Identify champions
Infrastructure and form cross-sector
group
Strategic Map the landscape
Planning and use data
to make case

Community Facilitate community
Involvement outreach
Evaluation and Analyze baseline
Improvement data to identify key

issues and gaps

Create infrastructure
(backbone and
processes)

Create common

agenda (goals and
strategy)

Engage community
and build public will

Estahlish shared
metrics (Indicators,
measurement, and

approach)

Facllitate and refine

Support implementa-
tion (alignment to
goals and strategies)

Continue engagement
and conduct

advocacy

Collect, track, and
report progress (pro-
cess to learn
and improve)



Population: 16,029
Budget: $190,000,000

Project Types: Adaptive
Reuse/Preservation, Commercial,
Empowerment, Food Systems, Housing,
Mixed-Use

Highlights: 750 housing units,

350 businesses

Pike Place Market

_ _ Seattle, Washington
A public market and mixed-use complex

supporting the local community
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