
2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Size: 9 acres
Budget: $93,500,000
Project Types: Adaptive 
Reuse/Preservation, Arts and Culture, 
Education, Environmental Remediation, 
Infrastructure and Transit, Mixed-Use, 
Parks and Open Space 
Operator: Bethlehem 
Redevelopment Authority

STEELSTACKS ARTS & 
CULTURAL CAMPUS

Bethlehem, Pennsylvania
Transformation of a former steel plant into 
a mixed-use cultural and entertainment district

2017 Gold Medalist







Five Conditions of 
Collective Impact



2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Size: 180 acres
Budget: $428,000,000
Project Types: Adaptive 
Reuse/Preservation, Arts and Culture, 
Commercial, Empowerment, Food 
Systems, Housing, Infrastructure and 
Transit, Mixed Use

Lowertown
Saint Paul, Minnesota

Transformation of a historic warehouse 
district into a thriving urban village

2015 Gold Medalist







Isolated vs. Collective Impact



2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Budget: $5,000,000
Project Types: Adaptive 
Reuse/Preservation, Infrastructure 
and Transit, Parks and Open Space 
Program: National Trust Main 
Street Urban Demonstration Program

ROSLINDALE VILLAGE 
MAIN STREET

Boston, Massachusetts

A community-led business district 
revitalization and preservation project

1991 Gold Medalist







Mindset Shifts



Imagination Station

#DARETOIMAGINE





2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Budget: $3,200,000
Neighborhood 
Population: 12,000
Project Types: Parks and 
Open Space, Waterfront Access, 
Environmental Remediation
Operator: NYC Parks Department

HUNTS POINT 
RIVERSIDE PARK
South Bronx, New York

Part of a larger effort to restore the 
Bronx River and access to the river

2009 Finalist







Collective Impact Tools



2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Size: 24,000 sf
Budget: $450,000
Project Types:
Parks and Open Space, 
Environmental Remediation
Highlights: Multiple 
partners supported the youth-
led effort, including funding 
from national foundations

PARISITE SKATEPARK
New Orleans, Louisiana

The first official skate park in the City 
of New Orleans

2009 Finalist







Bringing Soul to 
Collective Impact



2019 Rudy Brunner Award
Silver Medalist

Sulphur Springs, Texas

Budget: $226,000
Project Location: 
In front of City Hall and near
the amphitheater 
Highlights: The 
chalkboard and podium provide 
platforms for various types of 
speech and are both frequently 
used by the community

COMMUNITY 
CHALKBOARD & 

PODIUM
Charlottesville, Virginia

Challenged the community's notions 
of "Free Speech"

2009 Finalist







Can Placemaking Solve 
Social Problems?

“Change happens at the speed of trust.” 
– Stephen Covey



Timeline: 7 years
Budget: $212,000
Highlights: The park began with 
youth volunteers who chose the serpent 
symbol for its meaning to their cultures 
and reclaimed the damaged land

ARTSCORPSLA
TIERRA DE LA 

CULEBRA
Los Angeles, California

Placed-based healing
efforts  following the 
Rodney King riots 1999 Finalist







Collective Impact



Resources we used, and so 
can you!






