
A Gentler Way to Gentrify?
Gentrifier, interloper, developer: A new breed of builders is attempting
to reclaim the “D” word and make development a little kinder and
friendlier.

By Stefanos Chen

Aug. 16, 2019

Don’t call the real estate development company Venn a developer. Its founders prefer
“neighboring start-up.”

And don’t call the company’s tenants, who are scattered across 20 buildings in the quickly
gentrifying Brooklyn neighborhood of Bushwick, renters. They are “members” or
“Venners.”

“We describe ourselves as a new way of living,” said Or Bokobza, the chief executive, whose
goals include ending the displacement of lower-income residents, creating “fair housing”
and “changing the narrative” of gentrification.

The company compiles reports on its progress, recently announcing a 33 percent drop in
loneliness among tenants. In Bushwick, Venners pay as little as $900 a month for a “shared
apartment” (essentially a private bedroom with a common kitchen and bathroom) and
access to community events, like mixers in the back of a bodega.

Fewer companies want to be just developers anymore, and for good reason. The word has
become associated with neighborhood discord, fears of rising rents and hipster homogeny.
Enter what has come to be known as the “impact” developer, a socially conscious builder
navigating a difficult moment when both liberal and conservative groups can quash real
estate plans, sometimes for the same reasons.

Whether because of conscience, brand awareness or something in between, an increasing
number of market-rate developers are thinking critically about their role in gentrification
and are embracing new business models — and often a new vocabulary, as well. In New
York, Philadelphia and Washington, projects with civic-minded goals are emerging as the
conversation on inequality turns again to housing.
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But can this friendlier breed of builders reclaim the “D” word?

A Different Approach
The model adopted by Venn is similar to what some call co-living, the dormlike division of
apartments into common areas and discrete, rentable bedrooms of about 120 to 350 square
feet. (The company also rents larger, conventional units.) Included in the rent, about $900 to
$1,200 for units with roommates, is access to communal spaces in Bushwick — including a
coworking office space, a soon-to-be opened coffee shop and art gallery — and frequent
social events, like a recent trip to a Queens beach in a yellow school bus.

By contrast, the median rent for a studio apartment in the neighborhood without any of
those amenities was $2,076 a month in the second quarter of 2019, according to StreetEasy.

The development company Venn is converting a catering hall on Wyckoff Avenue in Bushwick, Brooklyn, into a
“clubhouse” for its “members.”  Tony Cenicola/The New York Times

https://www.nytimes.com/2018/11/01/realestate/co-living-goes-affordable.html?module=inline


“I believe we can all agree gentrification is inevitable, with both positive and negative
outcomes,” said Mr. Bokobza, whose company was founded in Israel in 2016. The company’s
Bushwick expansion came after rapid growth in once-overlooked areas in other cities,
including Tel Aviv and Berlin, where Mr. Bokobza saw an opportunity to create housing for
renters priced out of the city center.

In most cases, the company signs long-term leases on existing buildings, renovates the
interiors and then subleases the units to tenants, who get access to a number of amenities
and a community event-planning app. Since arriving in Bushwick this year, the company has
acquired 20 buildings within a half-square-mile radius, for a total of about 200 bedrooms, and
Mr. Bokobza said there are another 30 buildings in the pipeline. While several of the units
were vacant, others had leases that Venn took over; Mr. Bokobza said the company intends
to raise those tenants’ rent by 3 to 5 percent on renewal.

For Clayton Sean Brown Jr., 22, a college student from Ohio who could no longer afford to
pay $1,600 a month or more for student housing at New York University, moving to a $900
Venn apartment with three roommates made sense.

“I’m a person who doesn’t really have financial support from my parents,” said Mr. Brown,
who works part-time at a gelato shop, adding that this is the cheapest rent he has had in
New York.

But while Venn’s rents may be lower, critics say the units are too small for most families,
promote high turnover and are too expensive for longtime residents. The median annual
household income in Bushwick was $51,620 in 2017, about 17 percent lower than the citywide
median, and almost a third of households spent more than half their income on rent,
according to a census analysis by the New York University Furman Center.

“These buildings are still fundamentally often serving younger, whiter populations than
those who have historically lived in the neighborhood,” said Emily Goldstein, a director at
the Association for Neighborhood and Housing Development, a coalition of housing
organizations.

Venn is undeterred. “This is our northern star: We will solve displacement,” said Chen Avni,
the company’s chief experience officer. But there is a long way to go. About 40 percent of
Venn’s Bushwick renters are not from New York — many are from the Midwest and Europe
— and the median age is 24, Mr. Avni said.

The company insists that it’s a work in progress. Its coworking space and other venues are
open to the public for a number of hours each day, Mr. Avni said, and the company has a
policy not to alter the facades of buildings it renovates, because changing the streetscape
can attract more speculative development.

https://furmancenter.org/neighborhoods/view/bushwick


To broaden its base, the company plans to rent larger apartments for families and offer
additional lease options. While it is standard to give one- or two-year leases, it will offer up to
10-year leases to residents, with 3 to 5 percent annual rent increases. It is also working on a
“Venn-to-buy” model, in which renters can build equity and eventually buy their spaces. But
details about this were scarce.

A Balancing Act
In the Logan Circle neighborhood of Washington, a seven-story mixed-use apartment
building with some of the highest rents in the area is partnering with a health-care nonprofit
that has been there since the worst of the AIDS epidemic in the 1980s and ’90s.

Called Liz, in honor of Elizabeth Taylor, a major donor to the clinic, the complex near 14th
and R Streets in Northwest Washington will have 78 units, most renting for $2,400 to more
than $6,000 a month. In part because of a zoning mandate, 12 units will be offered for $1,000
to $1,580 a month. The project was designed by Selldorf Architects, known for high-minded
museums and high-end condominiums. The addition was built on and around the original
clinic.

A new mixed-use development called Liz will have some of the highest rents in
Washington. But it will also help fund Whitman-Walker Health, a nonprofit that has
served the community for decades. Justin T. Gellerson for The New York Times



What is unusual about this arrangement is that the builder, Fivesquares Development, has
agreed to pay the landowner, the health-care provider Whitman-Walker Health, an annuity
based on rent revenue, rather than buying the property outright. The deal will allow the
nonprofit to remain in the neighborhood — with a new office space in the building — and
have a say in all major decisions about the development.

“If it was all affordable, it wouldn’t have generated the cash flow that’s going to help serve so
many people,” said Andy Altman, a principal of Fivesquares, who was previously the
director of the district’s office of planning and a deputy mayor of Philadelphia. Simply
buying property in the area would have been easier, Mr. Altman said, but this approach will
benefit the community.

“This was one way for us to protect against gentrification,” said Don Blanchon, the chief
executive of Whitman-Walker. Selling the site might have briefly sustained the nonprofit,
which has 20,000 patients at five sites in the district, he said, but that would have forced it to
leave its longtime home in search of more affordable property. Mr. Blanchon would not
disclose the size of the annuity, but said it is large enough to also help fund an expansion east
of the Anacostia River, in a predominantly low-income black community.

That high-rent projects like Liz have made the neighborhood less affordable is not lost on
anyone. Whitman-Walker has been able to remain not only thanks to the annuity, but also
because of posthumous donations from about a dozen patients who died of AIDS. In tribute
to that history, the new complex will have an L.G.B.T.Q. cultural center on the ground floor
and public outdoor space.

“It’s good that they preserved that clinic, but there’s no reason to assume that’s going to be
enough,” said Thomas J. Waters, a housing policy analyst with Community Service Society
of New York, an affordable housing advocacy group. Revenue from luxury apartments alone
cannot turn the tide of displacement, he said, adding that more government subsidy was key
to preserving affordability.

But there is no simple solution, and developers can be blocked by different segments of the
public for very different reasons.

Some critics oppose buildings they consider too tall, and out of character for the
neighborhood, for not only aesthetic reasons but also fear of overcrowding and overtaxed
infrastructure. Others see new units, even “affordable” ones, as too expensive for longtime
residents, hastening their departure.

“There’s unreasonableness on both sides,” said Craig Livingston, the managing partner of
Exact Capital, who met resistance on Blondell Commons, a 182-unit mixed-income complex
in the Bronx to be built on a former junkyard, where one-bedrooms will range from $482 to



$1,941 a month, depending on applicants’ income. After local residents complained that the
nine-story design was too tall for the area, Mr. Livingston agreed to reduce the height, and
removed about 50 units from the original plan.

“Jesus Christ could have shown up and said, ʻHey, I’m going to build a building for the
apostles to live in,’ and people would have opposed it,” he said.

“Real estate and social impact need to go hand in hand,” said Gregory Heller, the executive
director of the Philadelphia Redevelopment Authority, a public agency. He supports a
“triple-bottom-line” approach, a term commonly used in venture capital, that aims for
environmental and social goals beyond the financial — not simply for altruistic reasons, but
because it engenders trust from community residents, who can make or break a project.

“This can happen totally outside of government subsidy, and it should,” Mr. Heller said,
although he noted that the public sector can also play a role. The problem, he said, is finding
lenders willing to support projects that are unconventional, and therefore riskier, including
those with more affordable units or nonprofit commercial tenants.

Call It “Gentrigation”

Eastern Lofts, a formerly vacant warehouse, was one of the first redevelopment projects
in North Philadelphia. Federal tax credits helped the developer keep rents about 30
percent lower than those of new developments nearby. Tony Cenicola/The New York Times



For Leslie Smallwood-Lewis and Gregory Reaves, the founders of Mosaic Development
Partners in Philadelphia, changing the perception of the industry means bringing new
people to the table.

“In our communities, they’re starting to call them colonizers,” Mr. Reaves said of his
development colleagues. He and Ms. Smallwood-Lewis are African-American builders in a
largely white industry — and in a city with the highest poverty rate of the 10 largest
American cities, according to a 2017 report.

Because of the way most buildings are financed, and the high cost of construction, Ms.
Smallwood-Lewis said, “you have to raise the rents to such a level that it out-prices people
who might already be in the community.”

They have coined a new word to describe a mixed-income approach that encourages racial
and economic integration: gentrigation.

At Eastern Lofts, a defunct warehouse in the Brewerytown area of North Philadelphia,
Mosaic used a mix of federal tax credits that made it possible to convert the building into 37
apartments, with a day-care center, offices and retail space, and rents about 30 percent
lower than those in new buildings nearby.

Most tax credits are fairly straightforward. But one of the subsidies, the New Markets Tax
Credit, involves a competitive bidding process that scares away many builders, because of
affordability requirements and other oversight, Ms. Smallwood-Lewis said.

“A lot of firms don’t want to go through the brain damage,” she said. “It’s a lot of annual
reporting.”

About $3.4 million of the project’s $8 million cost was covered by the subsidies. A like-
minded investor, Mazzarini Real Estate Group, was also critical to the funding.

The combination of tax credits allowed Mosaic to turn a profit with lower rents. One-
bedrooms started at $800 a month and three-bedrooms at $1,500, while one-bedrooms at a
similar conversion a block away were recently listed for $1,450 a month.

Less expensive units also meant that Mosaic could consider potential tenants with lower
credit scores, Mr. Reaves said.

“They gave me the opportunity to explain my credit history,” said Don R. Harrison Jr., 34,
who was a full-time ice sculptor when he applied for the apartment. He now rents a two-
bedroom loft with his three-year-old son, Alec Chase Harrison, and pays $1,200 a month,
including parking and utilities. He is currently working as a program coordinator at the
University of Pennsylvania, and part-time as the apartment building’s super.

https://www.pewtrusts.org/-/media/assets/2017/11/pri_philadelphias_poor.pdf


For an upcoming mixed-use project called Golaski Labs, an abandoned medical warehouse
in nearby Germantown, Mosaic experimented with crowdfunding the cost of construction,
raising about $300,000 from a combination of large investors and small-sum donors —
enough to help bridge a shortfall between federal tax credits and loans. And the company
will use prefabricated modular construction, which could cut costs by 20 percent. Both the
commercial and residential units will rent for below market rate.

Mr. Harrison, who grew up in the neighborhood, said he is glad to see redevelopment in
once-blighted areas, but is also concerned that higher prices will eventually push some
residents out.

Ms. Smallwood-Lewis acknowledged that concern: It was only after Eastern Lofts was
successful that other developers returned to the area, she noted, and when they did, they
charged higher prices.

“It’s hard to combat that,” Mr. Harrison said. “I’d like to be here for a while.”

For weekly email updates on residential real estate news, sign up here. Follow us on Twitter: @nytrealestate.

Correction: Aug. 16, 2019

Don R. Harrison Jr., 34, in his two-bedroom apartment at Eastern Lofts. He said the
developer accepted him despite his low credit score. Tony Cenicola/The New York Times
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An earlier version of this article included a photo caption that misidentified the location of a
former catering hall being converted by developers into a clubhouse for tenants. It is on
Wyckoff Avenue, not Knickerbocker Avenue.

Stefanos Chen is a real estate reporter, based in New York. He joined The Times in 2017 after five years with
The Wall Street Journal, where he was a reporter and multimedia producer. @stefanoschen

A version of this article appears in print on Aug. 17, 2019, Section RE, Page 1 of the New York edition with the headline: Please, Let s̓ Not Use the
D-Word
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Sort by: Newest 
Elaine commented 4 hours ago 
E 
Elaine 
Atlantic City,NJ 084014h ago 
You develop in neighborhoods where most people could never get financing to buy or improve. 
It’s insulting, the options available for low income residents. Where I’ve seen it work is in East 
Atlanta neighborhood called Eastlake Village. Not a perfect solution, but the right direction. 
Intolerance to the existing residents lifestyle causes conflict. In Brooklyn where did the homeless 
shelter move to? If you move into my neighborhood, you have to adjust, as do I. Developers 
have no real interest in the resulting effects. 
ReplyRecommend 
Share 
Flag 
Consuelo commented 11 hours ago 
C 
Consuelo 
Texas11h ago 
Read the charts about income distribution in the U S and look at real estate prices for either rents 
or purchases in the big cities. There is a significant disparity /affordability crunch. Those who 
point out that these places are often being bought by well heeled foreign oligarchs are on to 
something. That's not the whole problem but accounts for some of it. What is so hard to fathom 
for me is that the prices for veritable shacks in San Francisco or dark, mildewy sets of rooms in 
N Y City are very high and people line up to pay it. And as another has posted here a lot of the 
expensive new places are quickly and poorly constructed and that has yet to come to light for the 
unwary buyers. A new version of S R O's for young people is a temporary solution of a kind. 
Decades ago I lived in Austin during the heyday of the " counterculture " in a close to the 
university house. What I observed of communal living with strangers-even young, healthy, 
optimistic ones with not too much baggage yet, was not a recommendation for living in close 
proximity with strangers. You would need to lock your door every time you ventured to the 
kitchen, your expensive yogurt would go missing, and years of shared bathing and toileting 
facilities with strangers are anaethema. The guy who plays his guitar far into the night in the 
common room is not enough to counteract the ones who never do the dishes or clean the 
refrigerator. Or is all of that outsourced for yet more charges ? 
Reply2 Recommend 
Share 
Flag 
 
Susan commented August 16 
S 
Susan 
Vancouver, B.C.Aug. 16 
Fascinating piece. Would like to see these models tried in Vancouver (Canada), where severe 
housing unaffordability (and unequal access to housing) is among our top urban issues. I also 
agree with "Lisa" (below) about applying this to the growing number of mid-late life singles in 
Canada, the U.S. and elsewhere. 
Reply3 Recommend 



A Gentler Way to Gentrify?              Comments 78 

	

	 2	

Share 
Flag 
Lisa commented August 16 
L 
Lisa 
NYCAug. 16 
Have they considered something along similar lines, but geared more towards singles who are 
approaching retirement age? I've been hearing more singles my own age talking in vague 
(careful) terms about how....they may not necessarily want their own apartment as they get 
older...they may want to loosely form their own version of a 'Golden Girls' living situation. ;-) It 
won't be for all or most older folk, but I could see certain of us older generations being receptive 
to a similar setup...where we have more of a built-in community... I understand that official 'co-
housing' setups are very difficult to get off the ground in NYC, but it sounds like what's being 
done in Bushwick etc. may not be classified as co-housing? Either way it seems more people, 
both old and young, are looking for more meaningful connections in the real world. Just because 
there's been this notion that it's 'the norm' in NYC for singles to have their own apartments and to 
be holed-up all alone, and then yearning for connection with others outside of their homes, 
doesn't mean that we can't reconsider what we've thought normal. In many ways, especially if 
you look at how most people live across the globe, and how it's been prior to say the mid-20th 
century, there's frankly nothing normal at all, about human beings living in their own private 
boxes. 
Reply19 Recommend 
Share 
Flag 
Allen L. commented August 16 
A 
Allen L. 
TokyoAug. 16 
And so it continues with a different name. So glad I experienced the charm of the city decades 
ago. Can't imagine what it is like now, nor would I want to return. It would sadden me. 
Reply5 Recommend 
Share 
Flag 
Hychkokj commented August 16 
H 
Hychkokj 
NYAug. 16 
Too late for me and tens of thousands of families who lived in Mitchell Lama Housing. The 
housing was specifically built to keep middle income people in NYC. A democratic and a 
republican politician realized that postwar NYC needed the middle class to staff the hospitals, 
schools, transport systems, retail establishments and to patronize small businesses like 
neighborhood restaurants, tailor shops, laundromats, dry cleaners. But we were discarded along 
with stationery stores, photo/printing shops, shoe stores, card/party/gift shops, bookstores and 
now greengrocers and small ethnic restaurants that made our neighborhoods vital and interesting 
places. Now everyone piles onto overcrowded trains, burying their faces in their phone screens, 
engaging no one in conversation or shared experiences. My entire neighborhood was killed by 
the need to populate it with CVS, Duane Reade, Whole Foods, Dominos Pizza and Starbucks and 
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the financial drones, whose texts and tweets are all about real estate and startups, as residents Is 
there anything worth saving? 
Reply28 Recommend 
Share 
Flag 
Schneiderman commented August 16 
S 
Schneiderman 
New York, New YorkAug. 16 
New York City needs more housing as its population has increased by at least 1 million people 
over the last 30 years or so and continues to increase by thousands of people every year. If you 
have private developers they are going to try to maximize profits. Thus, they will not build low 
income housing because it's not profitable (unless there is government subsidy or incentive). So 
what this really means is that the government needs to build subsidized housing. But, at a typical 
cost of $200,000 or more a unit for new high rise apartments, that means significantly raising 
taxes - something that lacks popular support - and occasionally problems finding sites for this 
type of housing. 
Reply3 Recommend 
Share 
Flag 
2 REPLIES 
Kitty Collins commented August 17 

 
Kitty Collins 
ManhattanAug. 17 
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New York City had nearly 8 million people by 1950. The idea that demand is unprecedented is a 
lobbyist talking point. 
Reply1 Recommend 
Share 
Flag 
Schneiderman commented August 17 
S 
Schneiderman 
New York, New YorkAug. 17 
@Kitty Collins But the population dipped to about 7 million during the 70's. And due to arson 
and other factors, New York lost many, many tens of thousands of units during that time. Even in 
the recent boom years, only about 10,000 units come on line, very few of them low income. 
Reply1 Recommend 
Share 
Flag 
Lisa commented August 16 
L 
Lisa 
NYCAug. 16 
Well....it sounds like they are trying... trying out some new approaches... and that they've come 
up with some interesting, novel ideas. Not perfect but... My biggest issue with when new people 
with more money move into an area that's historically been for lower-income folk?... When they 
try to change the overall character of the neighborhood...when they come into the area 
immediately disliking what they find, but 'knowing' in their minds that they and others of their 
ilk will soon enough 'curate it' into their idea of 'better'. Too many people take over a 
neighborhood, totally dismissing the people who used to live there, having no interest to interact 
with or get to know them, and are there merely to take advantage of the lower home prices/rental 
prices. 
Reply8 Recommend 
Share 
Flag 
2 REPLIES 
B. commented August 17 
B 
B. 
BrooklynAug. 17 
You should have been here in the late 1960s when exactly the reverse happened -- with the 
difference being that formerly quiet, safe streets became littered and dangerous. 
Reply8 Recommend 
Share 
Flag 
 
 
ObservantOne commented 11 hours ago 
O 
ObservantOne 
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New York11h ago 
@B. I am so glad you put this comment. I was about to write something similar but you put it 
more politely than I would have. Grew up in Sunset Park as the more well behaved residents 
were driven out, not by higher prices, but by disorder of newer residents. 
Reply2 Recommend 
Share 
Flag 
Michael Perles commented August 16 
M 
Michael Perles 
New York, NYAug. 16 
Gentrification is only inevitable when you prioritize housing as a speculative commodity over 
housing as a basic human right that everyone is entitled to. 
Reply25 Recommend 
Share 
Flag 
Michael Munk commented August 16 
M 
Michael Munk 
Portland OreAug. 16 
Times Pick 
“Developer” itself is a media friendly term that replaced the historic and more accurate “real 
estate speculator.” 
Reply19 Recommend 
Share 
Flag 
4 REPLIES 
Robert Peterson commented August 16 
R 
Robert Peterson 
Rancho MirageAug. 16 
@Michael Munk can we assume you live in a housing unit built by government or a nonprofit, 
not someone who took the risk to building somewhere for you to live? 
Reply4 Recommend 
Share 
Flag 
 
 
 
 
 
 
 
perry commented August 16 
P 
perry 
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brooklynAug. 16 
@Robert Peterson So don't take this risk! Housing is not a commodity for consumption and 
profit. It's a basic need and therefore a basic right! It's not even as though their architectural ideas 
are any better than the governments, which may be the last rationale for housing as a profit-
making enterprise. I've heard it said that rent-regulated tenants are "sitting on value." Nice. 
ReplyRecommend 
Share 
Flag 
JB in NYC commented August 17 
J 
JB in NYC 
NYAug. 17 
@Robert Peterson can we assume you want him "displaced" so his residence can be chopped 
into 3-4 "discrete, rentable bedrooms" individually leased to 3-8 unrelated transient adult 
roommates "co-living" together inside a shared dormitory-style housing accommodation? 
Reply3 Recommend 
Share 
Flag 
VIEW ALL REPLIES 
R. R. commented August 16 

 
R. R. 
NY, USAAug. 16 
NIMBY. 
Reply5 Recommend 
Share 
Flag 
robert commented August 16 
R 
robert 
floridaAug. 16 
I'm a New Yorker who lived in all 4 of the 5 boroughs over 20 plus years I found this article 
more of the same good intentions lacking any real progress. I left NY 10 years ago so I could buy 
a home and not have fees in the thousands and I was unwilling to spend 3 times what I could 
afford. I've purchased 3 properties in South Florida over the last 9 years. The first cost less than 
the price of a parking space in NY (and it was a 3 bedroom house). The house I live in now is 
3000 square feet, has a pool and two car garage in a great area and I paid 350k. I love the city but 
it has long since become the playground for the super rich and no one else. The genie can't be put 
back in the bottle. Finding developers willing to include ACTUAL low income housing in all 
their future projects would be a nice start and not the small band aids offered in this article. 
Anything else is just an attempt to re-brand gentrification while lining your pockets with hordes 
of cash. 
Reply34 Recommend 
Share 
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Flag 
jrb commented August 16 
J 
jrb 
BenningtonAug. 16 
They're repackaging rooming houses or SRO's. Big whoop. 
Reply28 Recommend 
Share 
Flag 
MC commented August 16 
M 
MC 
Los AngelesAug. 16 
Housing prices are a function of wages and housing supply available to that submarket. 
Developers do not create the market, they just respond by creating products that cater to demand. 
FYI, development costs are just the SUM of land, materials and labor. Feel free to find financing 
for the entire process and build the neighborhood you want to see. Also, inquire if any trades or 
professionals are willing to lower their fees and absorb costs so that the savings can be passed 
through to the end user. Or forgo your own profits to provide greater affordability. Everyone is 
responsible for contributing to the cities they live in. 
Reply11 Recommend 
Share 
Flag 
Grittenhouse commented August 16 
G 
Grittenhouse 
PhiladelphiaAug. 16 
Those rent increases are, over time, exorbitant. Add them up before you sign. What they are 
creating are new-fangled tenements, single rooms with everything shared. At least in the old 
days, a rooming house would provide mini-kitchens and a sink in each room. The worst 
developers are the ones who pretend not to be. What would be appropriate is to build one large 
apartment building to concentrate all the "interlopers" in one spot, and not disrupt the rest of the 
area. That would be normal. 
Reply9 Recommend 
Share 
Flag 
David commented August 16 
D 
David 
KirklandAug. 16 
Hostels are not new. 
Reply14 Recommend 
Share 
Flag 
ChesBay commented August 16 
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ChesBay 
MarylandAug. 16 
This is pure baloney. The working class will lose their homes to the all powerful upper class. 
Working people can pretty much be cheated out of everything they have worked for, thanks to 
the entrenched ruling class. You can start to change this with your votes. 
Reply24 Recommend 
Share 
Flag 
Carrie commented August 16 
C 
Carrie 
Marietta, GAAug. 16 
There has been a "developer" of socially conscious housing and communities in NYC for more 
than 100 years. It's called Phipps Houses. It was founded by Henry Phipps in 1905 to provide 
clean and affordable housing for working people. They are dedicated to building and maintaining 
affordable housing which incorporates community needs with clean well maintained housing. I 
would suggest that Mr. Chen learn about them. Their "radical" vision has been quietly changing 
neighborhoods throughout New York with vibrant, inclusive communities. Further proof that 
there is nothing new under sun, huh? 
Reply17 Recommend 
Share 
Flag 
Beatrix commented August 16 
B 
Beatrix 
Southern CaliforniaAug. 16 
Times Pick 
This is not going to be popular but I’m astounded on a daily basis at the number of people 
demanding a right to live wherever they please. And the demonization of those who rush in to fill 
new housing developments as “evil gentrifiers.” It’s so odd we grant legitimacy to certain 
groups’ demands about who they want and don’t want living in their neighborhood, and yet deny 
it to others, filing it under “hateful xenophobia”. We allow some groups to claim primacy as 
“natives” to an area, but deny others that right, too. If you can’t afford to live in an area, move. If 
an area doesn’t have opportunity for you, move. Millions of people do it every year. Literally 
millions of Californians have relocated to Texas, Arizona, etc. in the last decade for cheaper 
housing and a better life. No one has a right to live somewhere just because they want to. I’d 
love to live in Bel Air, or Montecito but I’m certainly not going to demand I am somehow 
entitled to this “right”. 
 
Reply41 Recommend 
Share 
Flag 
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B. commented August 16 
B 
B. 
BrooklynAug. 16 
Amen. A Classic 6 across from the Met would be nice. Will my fairy godmother supply parking 
too? (That said, some of these new buildings are too tall and overwhelm the streetscape. The one 
that'll kill off a third of the plants at the Brooklyn Botanical Garden needs to be shut down.) 
Reply11 Recommend 
Share 
Flag 
 
Robert Peterson commented August 16 
R 
Robert Peterson 
Rancho MirageAug. 16 
@Beatrix we've entered an era of entitlement like none other that I can remember and it involves 
immediate gratification. There seems to now be a widespread lack of willingness to to start on 
the bottom of the property ladder, even if that means not living in a hip or desirable 
neighborhood. It is coupled with an also widespread lack of willingness to put any sweat equity 
into an investment; the mantra is I must have the perfect Instagram-worth quartz counters now, 
in my first home. It's fine to prioritize lifestyle over the realities of first-time home ownership 
(which have always existed). I just don't want to continue to hear complaining about lack of 
affordability, when market prices reflect that existing prices are very affordable to many. 
Reply10 Recommend 
Share 
Flag 
K commented August 16 
K 
K 
CanadaAug. 16 
@Beatrix Part of me believes this to be true, but part of me resents it. I was born in this city and 
raised here. Pretty much all my family is here as well as my friends. I work and contribute to the 
community. I missed the window of opportunity where I could purchase a home or rent 
affordably because I was born at the wrong time. My roots are here and I don't want to leave. 
Meanwhile apartments and houses sit empty because of foreign buyers and speculation. 
Sometimes there is no bidding war at all because buyers just pay so much over asking that it isn't 
even a question. People are competing against the whole world now when it comes to finding a 
place to live. Why should the rich enjoy all the amenities of the city and everyone else be pushed 
out of it? 
Reply21 Recommend 
Share 
Flag 
VIEW ALL REPLIES 
ANetliner commented August 16 
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ANetliner 
Washington,DCAug. 16 
There are some excellent examples herein on developers who are doing their best to limit 
gentrification. The Philadelphia and Whitman-Walker DC transactions are notable. The 
Bushwick example is... well... opportunistic. The 120-150 square foot bedrooms renting for 
$900- $1200/month are overpriced single room occupancy (SRO) housing for Gen Z and 
millennials, not a thoughtful approach to affordable housing. I’d also bet that they are very 
profitable for the developer, because they maximize the number of rentable bedrooms while 
minimizing shared living space. 
Reply34 Recommend 
Share 
Flag 
1 REPLY 
Laidback commented August 16 
L 
Laidback 
PhiladelphiaAug. 16 
@ANetliner I completely agree with you about the Bushwick example. And their whole goal is 
to market it as NOT being gentrification and having a "social conscience". What a farce. 
Reply18 Recommend 
Share 
Flag 
Kendle Butterworth commented August 16 
K 
Kendle Butterworth 
Madison WIAug. 16 
If you really want to combat gentrification, make new developments family-friendly. Take a leaf 
out of the user experience design book and actually interview parents for what they need. 
Reply14 Recommend 
Share 
Flag 
Suburban Cowboy commented August 16 
S 
Suburban Cowboy 
DallasAug. 16 
Add to this , the concept of ‘gerontification’, the challenges and solutions for the 70 cohort living 
and care at a fraction of the outrageous current choices is there for the development. 
Reply13 Recommend 
Share 
Flag 
Steve725 commented August 16 
S 
Steve725 
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NY, NYAug. 16 
We actually solved a housing crisis once before. After WWII the government built subsidized 
housing in direct competition with private landlords and private landlords found they really 
could make a reasonable profit with reasonable, a.k.a. competitive, rents. The current housing 
crisis started in 1980 when the federal government, under St. Ronnie, made a conscious decision 
to stop creating public housing and to disinvest in existing public housing and let it fall apart. 
The solution is known, but sadly, the will does not exist. 
Reply41 Recommend 
Share 
Flag 
6 REPLIES 
Rex Nemorensis commented August 16 
R 
Rex Nemorensis 
Los AngelesAug. 16 
Am I the only one who remembers the conditions of those public housing developments by the 
late 1970’s? At least in my hometown of Philadelphia it would have been a pretty tough sell to 
suggest that we needed MORE of what had turned out to be mostly high poverty, high crime, 
poorly maintained buildings. The commenter here has a pretty short memory. 
Reply17 Recommend 
Share 
Flag 
cheryl commented August 16 

 
cheryl 
yorktownAug. 16 
@Rex Nemorensis There are small cities across the US where those post WWII projects - low 
rise, often with yard areas - are still functioning today, and are not " high crime". Mostly lower 
income- yes, because there are caps in income. The maintenance: it's as good as the managers are 
willing to put into it. 
Reply12 Recommend 
Share 
Flag 
 
 
 
 
 
 
 
ANetliner commented August 16 
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ANetliner 
Washington,DCAug. 16 
@Steve725– absolutely correct. The U.S. has been stinting on affordable housing construction 
for ~40 years, with predictable results. 
Reply11 Recommend 
Share 
Flag 
VIEW ALL REPLIES 
Robert M commented August 16 
R 
Robert M 
Washington, DCAug. 16 
I personally am sick and tired of the stigma real estate developers get and being discriminated 
against. Sure, they very well be millionaires and the only thing they care about is getting the 
biggest return on their investment, even if that means displacing poor people in the outer 
boroughs even further away from Manhattan where most of them work. And look at all the good 
that's done! Now they've created the market for dormitory style housing for grown adults to live 
in that can't afford to live anywhere else. I mean who wouldn't want to be in the mid 30's sharing 
a kitchen and bathroom with 40 strangers?! Let's give them a round of applause. 
Reply66 Recommend 
Share 
Flag 
Justice Holmes commented August 16 
J 
Justice Holmes 
Charleston SCAug. 16 
They can retool their names or their vocabularies but developers, in general, will always be 
greedy and voracious. They only way to harness them for the public good, if you can, is 
regulations couples with strict anti corruption laws that are enforced with criminal sanctions! 
Reply19 Recommend 
Share 
Flag 
Johnny Woodfin commented August 16 
J 
Johnny Woodfin 
Conroe, TexasAug. 16 
The more things change, the more things stay the same... Do roughly the same thing as any profit 
making operation and skim off some profit while keeping one foot lose for when you have to 
"get out the door" when this - whatever you want to call it this week - "plan" crashes into real 
life. Big deal; instead of running a old fashioned boarding house you "arrange" for people to be 
roommates - for a fee - and shuffle things around for a bit - while leaving them with the grocery 
shopping. "A little less money for less privacy, and less control, in less space? Sign me up!" In 
the end, you either take the money and run, move to get the property in your hands and sell it for 
a nice parachute, or, change the rules and find a way to make even more money with a new 
"plan." All the while, put out a bunch of smoke, hide what you're doing by not changing how 
things look, and keep bringing in new people - while not, "Oh, the horrors!" - replacing people 
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who had been there. Not that I care about the people who were there - somebody, after all, was 
there before they got there. The more things change, the more things stay the same... 
Reply7 Recommend 
Share 
Flag 
1 REPLY 
Been there, saw that commented August 16 
B 
Been there, saw that 
West CoastAug. 16 
@Johnny Woodfin But “This is our northern star: We will solve displacement,” said Chen Avni, 
the company’s chief experience officer. Hahaha! Putting out a bunch of smoke, indeed. 
Reply3 Recommend 
Share 
Flag 
Paul commented August 16 
P 
Paul 
BrooklynAug. 16 
Long winded and esoteric. The solution is simple and both sides ie the old timers and the new 
hipsters have to give in. Areas will change. The reason the hipsters are moving in is because the 
old areas were slowing turning into abandoned areas with hookers and dogs running wild like 
there in Greenpoint, Brooklyn. On the other hand, the change should be gradual and the old time 
renters should be protected with some sort of fair rent regulation is not already under it instead of 
insane rents for match box apartments., 
Reply5 Recommend 
Share 
Flag 
Unbelievable commented August 16 
U 
Unbelievable 
Brooklyn, NYAug. 16 
$1600 a month for student housing at New York University? Really? What thieves! That school 
should be ashamed for sending our students into debt for life. Simply unbelievable! 
Reply23 Recommend 
Share 
Flag 
 
 
 
 
2 REPLIES 
David commented August 16 
D 
David 
KirklandAug. 16 
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@Unbelievable Greedy, thieving non-profit research university. How dare they operate a 
university in an areas with high real estate prices? 
ReplyRecommend 
Share 
Flag 
Unbelievable commented August 16 
U 
Unbelievable 
Brooklyn, NYAug. 16 
84,000 a year. Research that! 
Reply5 Recommend 
Share 
Flag 
Jake Jortles commented August 16 

 
Jake Jortles 
JacksonvilleAug. 16 
Nothing mentioned in this article would assuage any fears of someone who is concerned about 
gentrification. 
Reply48 Recommend 
Share 
Flag 
 
 
 
2 REPLIES 
Patrick Colin Walsh commented August 16 
P 
Patrick Colin Walsh 
WalshAug. 16 
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@Jake Jortles I agree. This hardly addresses the roots of the problem. This is gentrification 
rebranded. 
Reply24 Recommend 
Share 
Flag 
Laidback commented August 16 
L 
Laidback 
PhiladelphiaAug. 16 
@Patrick Colin Walsh You are right. It's still gentrification, just calling it socially conscious, 
when the truth is nothing is really changing. 
Reply11 Recommend 
Share 
Flag 
Terrence commented August 16 
T 
Terrence 
TrentonAug. 16 
How about "affordability," do they know that word? Oh they don't?? 
Reply5 Recommend 
Share 
Flag 
Calleendeoliveira commented August 16 
C 
Calleendeoliveira 
FLAug. 16 
Don’t believe it, until greed gets under control in USA’s culture. 
Reply3 Recommend 
Share 
Flag 
2 REPLIES 
David commented August 16 
D 
David 
KirklandAug. 16 
@Calleendeoliveira Don't believe that making a living is greed. Don't believe that markets 
produce products customers want. Believe instead that American culture will change and no 
longer want money to buy the things they like in life. Yeah, faith is all you have when you fight 
reality and human nature. 
Reply1 Recommend 
Share 
Flag 
Grittenhouse commented August 16 
G 
Grittenhouse 
PhiladelphiaAug. 16 
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@David Developers are not seeking to make a living, they are seeking to become as rich as 
possible as fast as possible. That is the problem. They have no real conscience about what they 
are doing. Disruptors, in deed. 
Reply2 Recommend 
Share 
Flag 
Mon Ray commented August 16 
M 
Mon Ray 
KSAug. 16 
The author states: “That high-rent projects like Liz have made the neighborhood less affordable 
is not lost on anyone.” In other words, over a somewhat longer period of time lower-income 
residents will still end up being priced out of the area. That is the crux of the matter; projects like 
those described in this article may slow the impacts and effects of gentrification, but they 
promote displacement nonetheless. Over a period of decades I lived in big cities like Boston, 
New York, Philadelphia and Chicago where gentrification was carried out on a large scale. I 
always wondered where the displaced people went, and I still do. Does anyone know of major, 
well-documented and recent studies of where those displaced by gentrification end up? 
Reply20 Recommend 
Share 
Flag 
6 REPLIES 
Erica commented August 16 
E 
Erica 
PennsylvaniaAug. 16 
@Mon Ray The answer to your question would be an excellent article. 
Reply9 Recommend 
Share 
Flag 
Steve725 commented August 16 
S 
Steve725 
NY, NYAug. 16 
@Mon Ray Where did all those displaced by gentrification end up? Just walk down the street 
and count how many people ask for change and are sleeping on the sidewalk. You can't take a 
subway ride in NYC without someone getting on at every station begging. 
Reply5 Recommend 
Share 
Flag 
Ellen commented August 16 

 
Ellen 
WilliamburgAug. 16 
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@Mon Ray Not sure about the studies, but if you visit the SF Bay Area, you will see street after 
street, block after block, and under each highway overpass, scores of people living in cars and 
tents and ramshackle RVs. Same in LA. Here in NY, folks get pushed to neighborhoods further 
from Manhattan, or out of the city altogether. In Williamsburg, where I have lived 30+ years, 
many moved to Bushwick first...(until that gentrification) .. then to Pennsylvania and some to 
Florida or the Carolinas. 
Reply16 Recommend 
Share 
Flag 
VIEW ALL REPLIES 
sceptic commented August 16 
S 
sceptic 
ArkansasAug. 16 
The units could be within a half-square mile or within a half-mile radius. A half-square mile 
radius makes no sense. 
Reply11 Recommend 
Share 
Flag 
Gib Veconi commented August 16 
G 
Gib Veconi 
Prospect HeightsAug. 16 
It's great to hear a developer 40% of whose tenants are from out of town claim it has cracked the 
code on solving displacement. Developers aren't going to end the housing crisis. State and City 
governments might, if we take them back from the real estate industry. 
Reply24 Recommend 
Share 
Flag 
David Esrati commented August 16 

 
David Esrati 
Dayton OhioAug. 16 
Single room occupancy and “co-housing” was the secret to absorbing all the single men coming 
home after WWII. It’s a model that makes independent living affordable for those who have 
been marginalized or those looking for opportunities without having to get locked into leases. 
Not everyone needs a whole house. 
Reply43 Recommend 
Share 
Flag 
Andrea R. commented August 16 



A Gentler Way to Gentrify?              Comments 78 

	

	 18	

 
Andrea R. 
USAAug. 16 
Developers need to think more carefully about the names they choose for so-called “Luxury 
apartments”. For example, in Prospect Heights, Brooklyn, a developer swooped in, quickly built 
one of these things and called it “Prospect Manor”. Seriously? That just screams out 
gentrification. And how about nixing the word “luxury” altogether? As someone who works in 
multiple apartments, I can tell you firsthand that they are built too fast and have all sorts of 
problems. 
Reply44 Recommend 
Share 
Flag 
2 REPLIES 
Jake Jortles commented August 16 

 
Jake Jortles 
JacksonvilleAug. 16 
I appreciate the fact that they so plainly label themselves as gentrifiers. You'd rather have their 
efforts camouflaged? 
Reply6 Recommend 
Share 
Flag 
Laidback commented August 16 
L 
Laidback 
PhiladelphiaAug. 16 
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@Andrea R. Why would they rethink those names? They are obviously designed to maximize 
profit, right or wrong 
Reply2 Recommend 
Share 
Flag 
Shawn Gauthier commented August 16 

 
Shawn Gauthier 
Jupiter, Florida.Aug. 16 
You had me at "socially conscience." It's a great corporate policy. The question is: since you 
cannot rely on business to be socially conscience, how can this practice be encouraged through 
public policy? 
Reply10 Recommend 
Share 
Flag 
3 REPLIES 
Alexia commented August 16 

 
Alexia 
RIAug. 16 
@Shawn Gauthier Social consciousness is a great corporate policy, and people's expectations are 
higher than in the past. Instead of yet another technicality or regulation for housing, developers, 
builders, and construction guys could open their minds. 
Reply1 Recommend 
Share 
Flag 
Hugh CC commented August 16 
H 
Hugh CC 
BudapestAug. 16 
@Shawn Gauthie How is it socially conscious to the people being displaced? I’m sorry but I find 
Millennials to be terribly gullible. Just say you’re “saving the planet” or being “socially 
conscious” and they’ll buy anything you’re selling. 
Reply11 Recommend 
Share    Flag 
WF commented August 16 
W 
WF 
here and there ⁰Aug. 16 
@Shawn Gauthier Unfortunately not in this country, not now. People have to vote for it. 
Reply2 Recommend 
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Share 
Flag 
J lawrence commented August 16 
J 
J lawrence 
HoustonAug. 16 
Developers will always be looked upon as evil because they create change. People hate change. 
The funny thing is that society has a choice between Sprawl or Gentrification - those are the only 
two options for hosting a growing population - and Progressives don't like either; one option 
displaces people and the other adds to global warming. As far as I know, AOC, by opposing the 
Amazon real estate model in Queens, endorses the climate-wrecking real estate policies of 
Microsoft, Goggle and Apple where they clear hundreds of acres of farmland and forests 50 
miles from the city center to create sprawly, car-dependent communities housing their corporate 
headquarters. Not very green, but it doesn't displace people, just trees. 
Reply35 Recommend 
Share 
Flag 
3 REPLIES 
Suburban Cowboy commented August 16 
S 
Suburban Cowboy 
DallasAug. 16 
I very much agree that real estate development gets the already ensconced residents of an area 
agitated. It is a litany of reasons to oppose and go all NIMBY on the idea. Too much traffic, 
change of scenery, influx of different lifestyles, etc. And, if you really consider it but rarely 
mentioned — If new housing is built, i.e. increase in supply, in market theory, the resale value of 
the existing home owners is lessened. But my rebuttal is: Each and every person who lives in a 
home - be it apartment, condo, duplex, co-op or single family is living is a house that was 
developed once before. To pretend it is moral or feasible to deny our other citizens a chance to 
live and thrive is a lousy attitude. 
Reply27 Recommend 
Share 
Flag 
 
 
 
 
 
 
WF commented August 16 
W 
WF 
here and there ⁰Aug. 16 
@Suburban Cowboy There were fewer issues with climate change and the environment. Citizens 
can not live and thrive ignoring these issues unless they don't believe it's happening. 
Reply4 Recommend 



A Gentler Way to Gentrify?              Comments 78 

	

	 21	

Share 
Flag 
Matt Polsky commented August 16 
M 
Matt Polsky 
White, New JerseyAug. 16 
I wonder if, and how much, you're right that "people hate change." I suspect it depends; on what 
exactly I'm not fully sure. We need to move beyond stale categories and seek more nuance. We 
should focus on finding or creating paths through what conventional wisdom tells us are only 
unpleasant choices. This very article shows there actually are more than two awful approaches. 
Look at the creativity in trying to come up with new alternatives or hybrids. I wouldn't join the 
chorus criticizing AOC's Green New Deal about things that aren't actually in it. See my class' 
report, http://greeneconomynj.org/2019/06/19/defending-the-green-new-deal-
recommendations-to-build-on-whats-actually-in-it-while-reaching-out-to-others/. I doubt 
she holds the view you suspect about sprawl. Hey New York Times: This is exactly the type of 
approach, not taking conventional choices as all there are, and exploring new, albeit imperfect 
alternatives that open up new possibilities, is what I've been after you to do more of, and for all 
sorts of intractable problem areas. So, good! Stay with it, please. Keep a section, like you did 
here, on the innovator's motivations, including whether they actually get the dimensions of the 
problems, and are trying to get to the next level, and the level after that (e.g. in this case, the 
tough nut of avoiding displacement). Finally, a little light here on the climate change 
connections. Please bring that in. It must be part of nearly everything. Thank you Stefanos. 
Reply5 Recommend 
Share 
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