
Start Date End Date Timeline (week by week) Status 
HGP - Holt Center Mural Timeline 02-27-2018 12-16-2018 Active

★ Execute Contract ★   milestone #1 02-27-2018 03-02-2018 Complete
Recieve Down Payment before kickoff 02-27-2018 03-09-2018 Complete

Design
★ Kick-off Meeting ★  milestone #2 02-28-2018 03-09-2018 Complete
Assemble Student Team 03-02-2018 03-20-2018 Complete
Introductory Meeting with Student Team 03-12-2018 03-20-2018 Complete
Design Meeting 1 03-26-2018 03-30-2018 Complete
Design Meeting 2 03-29-2018 04-08-2018 Complete
HGP Spring Break 03-29-2018 04-08-2018 Complete
Design Meeting 3 04-09-2018 04-13-2018 Complete
Preliminary Design Check-in: AK+KS 04-09-2018 04-13-2018 Complete
Design Meeting 4 04-16-2018 04-20-2018 Complete
Design Meeting 5 04-23-2018 04-27-2018 Complete
Design Meeting 6 04-30-2018 05-04-2018 Complete
★ First Review of Designs ★ milestone #3 04-30-2018 05-04-2018 Complete
Tentative Design Meeting 7 05-07-2018 05-11-2018 Complete
Tentative Design Meeting 8 05-14-2018 05-18-2018 Complete
★ Final Review of Designs ★ milestone #4 05-14-2018 05-18-2018 Complete

Procurement
Purchase + Acquire Materials 04-23-2018 04-27-2018 Complete
On-site meeting with Developers 04-30-2018 05-04-2018 Complete
Mid-project review. Assess Schedule: AK+KS 04-30-2018 05-04-2018 Complete

HGP Summer Break 05-25-2018 08-28-2018 Complete
Mural Execution
Artists Layout Design on Wall 09-03-2018 09-07-2018 Complete
Initial Painting Meeting with Students 09-10-2018 09-14-2018 Complete
Student Painting Workshop 1 09-17-2018 09-21-2018 Complete
Student Painting Workshop 2 09-24-2018 09-28-2018 Complete
Student Painting Workshop 3 10-01-2018 10-05-2018 Complete
★ Mid-term Check in of Progress★ milestone #5 10-08-2018 10-12-2018 Complete
Student Painting Workshop 4 10-08-2018 10-12-2018 Complete
Student Painting Workshop 5 10-15-2018 10-19-2018 Complete
Student Painting Workshop 6 10-22-2018 10-26-2018 Complete
Tentative Student Painting Workshop 7 10-29-2018 11-02-2018 Complete
Tentative Student Painting Workshop 8 11-05-2018 11-09-2018 Complete
Tentative Student Painting workshop 9 11-12-2018 11-16-2018 Complete
Mural Touch-Ups 11-12-2018 11-16-2018 Complete
★ Final Review of Wall ★  milestone #6 11-12-2018 11-16-2018 Complete
★ One-Month After Check-In ★  milestone #7 12-12-2018 12-16-2018 Complete

Footnotes
Days with ★ require meetings with the president

Burndown


