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Give Effective Feedback

The Benefits of Feedback
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Characteristics of Effective Feedback - BOOST

Includes both positives and negatives. Find the positive motives

Ll Tl behind the behaviour, but be clear about what is unacceptable.
Focuses on the outcomes and behaviours, not the person’s
Observed . )
personality. Highlight on what you saw, heard and felt.
.. Focuses on facts, not opinions. These cannot be argued with, and
Objective . . .
lead to a more productive discussion.
Provides examples of the behaviour being highlighted. If you are
Specific giving negative feedback, the person needs to know exactly what
P they need to change; if you are giving positive feedback, they
need to know exactly what was good so that they can do it again.
. Given whilst the example is still current and allows the
Timely/Two- . . .
R opportunity for questions to explore context, and gain better

understanding.
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Structuring Feedback

The IRS Model
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The IRS Model is a very simple and effective way of structuring feedback, when it

relates to a specific incident. It concentrates on the issue, makes it clear and easy for
the other person to understand and, most importantly, relates to a specific event and
behaviour.

*What actually
happened

*What did you
see or hear?

The UHT Model

*The impact this
had on you,
others or the
objective.

eFocus on FACTS
or the effect it
had on you —
no-one can
argue with this

J

Suggestion

eWhat the
person should
keep doing (for
positive
feedback), or do
differently next
time (for
negative
feedback)

The UHT model is useful for giving feedback more generally, or about situations that
you haven't directly observed. It's a great way to open a potentially sensitive
conversation, or ‘check out’ a situation, and leads naturally into a discussion that

should lead to better understanding.

Understand

*What you
understand
about the
situation

*Your opinion/
belief about the
situation
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*The facts as they
are

*The 'problem’
with the current
situation

eOther, contrary
evidence

Therefore

*What you would
like the other
person to do
now
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