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 KEY 

POINTS 

Influence People 

 

Approaches to Influencing People  

There are many different styles of influencing and it is important to recognise which 

styles will work for different situations. There are two basic approaches to influencing 

others: 

 

Push styles tend to be about moving or 

forcing someone to a change rather than 

motivating him or her to want to make 

the change. 

Push styles tend to involve logical 

reasoning, threatening punishment, or 

offering rewards or incentives. 

They seek to increase the ‘forces’ and 

rationale for change. 

They may be referred to as the ‘stick and 

carrot’ approach. 

Push styles can be effective in achieving 

compliance but may not achieve 

commitment. 

They may bring about quick results. 

 

Pull styles are generally about motivating 

the individual to want to change. 

They tend to rely more on personal 

relationships, involvement and sharing a 

vision/goal. 

They tend to work by anticipating and 

removing resistance to change. 

Insincere pull styles can, however, be 

seen as manipulative and dishonest. 

Pull styles can be effective in gaining 

commitment and high quality but they 

may be slower in achieving results. 

 

 

Both styles have some merit. The trick is to use both types and strike a balance 

between the amount of push (“You must do this”) and pull (“How do you think we can 

achieve this?”) you use in each situation. 

 

  

Push Styles
Pull Styles
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So, when we influence people, we use a mixture of pushing and pulling behaviours in 

different quantities. These ‘mixes’ result in specific styles. Six such styles are: 

 

 

A Process for Influencing People – USE ABC 

 

Reasoning Requesting Bargaining

Bridging Inspiring Minimising

Understand 
what the 

other person 
wants/needs

See their 
point of view

Engage with 
them and 

build rapport

Ask for their 
ideas and 

help

Build on 
their ideas 

and suggest 
your own

Clarify what 
will happen 
now, & what 

you have 
each 

committed to
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