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Jump Rope Coalition Strategies    December 20, 2017 Conference Call 
Representing AMJRF – Tom LaVecchia & Chris Holmes 
Representing USAJR – Pam Evans & Ken Evans 
 
1.  Introductions and experience related to the sport 
2. Discussion about various ways that Jump Rope is recognized as a legitimate sport 
3. AMJRF indicated measures they have taken for Olympic recognition 
4. Discussion about focus on USA 
5. Discussion about potential ways to grow the sport 
6. Discussion about meetings going forward 
 
Next meeting agenda: 

§ Scoring system licensing and fee structure 
§ National tournament structures 

 
Next Call – January 3, 2018 at 9:15 pm Call in 1-712-770-4035  Access 546367 
 
 
Jan 2, 2018 Meeting 

 
• Pam, Ken and Tom were in attendance	
• We agreed to release notes from first meeting.	
• Briefly reviewed the list of items the two organizations have to discuss	

• Technology - Unified Judging System/Registration System 
• Team USA 
• Competitions 
• All Star/Ambassadors 
• Camps 
• Membership 
• Marketing/Sponsorships 
• Scholarships 
• Workshops 

 
• Only technology was discussed in detail	

• Judging system and application  
• It is called Jump Rope Judged (JRJ) – this was not mentioned during the meeting	
• Not required to be used by organizational members of AMJRF; strongly recommended	
• System has changed slightly since the demo 3 summers ago.	
• Still based on skill levels	
• 8 skill levels (0.5, 1, 2, 3, 4, 5, 6, 7)	
• Have fall backs in place so the failure of technology doesn’t hold up a tournament	
• Researching hand held device prices and capabilities to reduce cost of devices	
• “Server” for processing results, this is just a simple desktop or laptop	
• Link to current World Jump Rope / JRJ Handbook; http://worldjumprope.org/wp-

content/uploads/2018-WJRF-Judging-Handbook.pdf 	
• AMJRF will supply training materials for JRJ	
• AMJRF / WJR has online and in person training tools with additional material to be released	
• AMJRF / WJR / JRJ will require continual training; currently monthly recommending at least 

monthly refreshers/testing. As we move forward we will require periodic training and 
testing.	



• Registrations system 
• Allows for easier setup and running of tournaments	
• Supports competition database generation for use with the judging system	
• Allows for customization of scoring system	

• Recommended JRJ and registration system is used in parallel 
• Currently the cost of the two systems will be between $1 and $5 per athlete per competition  
• AMJRF organizational membership required to use JRJ and/or registration systems 

 
Note – There will also be a charge per judge for each tournament – Up to $60/judge. 
 



Jump Rope Coalition Strategies    December 20, 2017 Conference Call 
Representing AMJRF – Tom LaVecchia & Chris Holmes 
Representing USAJR – Pam Evans & Ken Evans 
 
1.  Introductions and experience related to the sport 
2. Discussion about various ways that Jump Rope is recognized as a legitimate sport 

o Agreement that both groups have a goal to grow the sport 
o Agreement that in the past that outside growth has been limited 
o AMJRF reported that their talks with USOC were positive about the sport being recognized 

3. AMJRF indicated measures they have taken for Olympic recognition 
o Following prescription to have a paying membership base 
o Unified scoring system for the sport 
o Qualifier events for Olympic competition 
o AMJRF is focused on having one designated governing body/organization representing the sport 

in US to USOC 
4. Discussion about focus on USA 

o Discussion about relationships to international sport groups 
o Agreement that it is necessary to resolve US outside of international relationships 
o Both groups articulated that their intent is to remain and that neither has an intent or plan to 

replace or eliminate the other 
o Discussed how other countries look to the US as a leader for how this could work for large scale 
o AMJRF is considering 2019 national tournament and will make decision early in 2018 
o USAJR considers qualification as necessary component for any national championship event 
o AMJRF cannot ignore the relationship with WJR and contribution to building their membership 

5. Discussion about potential ways to grow the sport 
o Discussed some things now that can increase participation in the sport 
o Both groups are focused on growing participation in events at all levels outside current athletes 

6. Discussion about meetings going forward 
o Must have free discussions and be able to be honest and open, but everything said in this group 

remains in the group and is not communicated to respective boards without agreement 
o Remember the past of the sport and groups, but look forward to growth and partnership 
o Break down big issues in small steps 
o  Agree to report out topics discussed, but notes will not be shared until agreement on issues and 

then group will determine together what is reported out 
o Agreed to discuss everything and not have sacred positions, but will respect respective positions 
o Agreed to work on specific time frames to keep discussions progressing 
o Agreed to restrict all communications about meetings with memberships 

 
Next meeting agenda: 

§ Scoring system licensing and fee structure 
§ National tournament structures 

 
Next Call – January 3, 2018 at 9:15 pm Call in 1-712-770-4035  Access 546367 
 
 



Jan 2, 2018 Meeting 

 

• Pam, Ken and Tom were in attendance 
• We agreed to release notes from first meeting. 
• Briefly reviewed the list of items the two organizations have to discuss 

o Technology - Unified Judging System/Registration System 
o Team USA 
o Competitions 
o All Star/Ambassadors 
o Camps 
o Membership 
o Marketing/Sponsorships 
o Scholarships 
o Workshops 

 
• Only technology was discussed in detail 

o Judging system and application  
§ It is called Jump Rope Judged (JRJ) – this was not mentioned during the meeting 
§ Not required to be used by organizational members of AMJRF; strongly recommended 
§ System has changed slightly since the demo 3 summers ago. 
§ Still based on skill levels 
§ 8 skill levels (0.5, 1, 2, 3, 4, 5, 6, 7) 
§ Have fall backs in place so the failure of technology doesn’t hold up a tournament 
§ Researching hand held device prices and capabilities to reduce cost of devices 
§ “Server” for processing results, this is just a simple desktop or laptop 
§ Link to current World Jump Rope / JRJ Handbook; http://worldjumprope.org/wp-

content/uploads/2018-WJRF-Judging-Handbook.pdf  
§ AMJRF will supply training materials for JRJ 
§ AMJRF / WJR has online and in person training tools with additional material to be released 
§ AMJRF / WJR / JRJ will require continual training; currently monthly recommending at least 

monthly refreshers/testing. As we move forward we will require periodic training and 
testing. 

o Registrations system 
§ Allows for easier setup and running of tournaments 
§ Supports competition database generation for use with the judging system 
§ Allows for customization of scoring system 

o Recommended JRJ and registration system is used in parallel 
o Currently the cost of the two systems will be between $1 and $5 per athlete per competition; 

this is the only cost for licensing of the software. There are no additional licensing fees for 
judges; the only additional cost USAJR would encounter are the hardware costs (tablets/phones, 
one computer and a router). 

o AMJRF organizational membership required to use JRJ and/or registration systems 



Jump Rope Coalition Strategies   January 17, 2018 - Conference Call Notes 
Representing AMJRF – Tom LaVecchia & Chris Holmes 
Representing USAJR – Pam Evans & Ken Evans 
 
Following the Focus Discussion Outline provided by Pam Evans, the topic was Competitions. 
 
1.  Discussed whether there were too many jump rope events 

o Discussed opportunities to grow the number of jumpers in the sport 
o Talked about ways to expand to untapped pools of athletes 
o Talked about more competitions at a local level 
o Discussed differences in approaches by AMJRF and USAJR 

2. Discussion about how to build the sport towards the Olympics 
o Tom explained his pyramid model that would restore the number of jumpers and grow the sport 
o Discussed how the two groups are working towards Olympic participation 
o Talked about what the USOC would need to recognize the sport 
o Talked about what each group has done to be a governing body 
o Tom and Chris talked about each of their experiences on USAJR board and how AMJRF was a 

partner to WJR 
o Tom again stated USOC would only recognize one governing body and that would have to be the 

decision between the two groups 
o Pam asked about emails that were exchanged when WJR had approached USAJR about being a 

governing body 
3. Discussion about FISAC and WJR for World Olympic recognition 

o Talked about the current competitions and who was competing 
o Determined that AAU was separate from any national jump rope organization 
o Tom stated that technology would make the sport more exciting for spectators and jumpers 
o Discussed possible collaboration between the groups under a governing body 

4. Discussion about focus for 2018 
o Talked about what each team was doing to move the sport to the Olympics 
o Discussed how a universal scoring system might help bring the groups together 
o Talked about how AMJRF would do a national competition in 2019 if USAJR did not come to 

terms about a cooperative effort 
 
 
 



Notes from February 6, 2018  Tom LaVecchia, Chris Holmes, Pam Evans, Ken Evans 

• Reviewed notes from previous meeting and tried to clear up some misunderstandings. Tom 
provided written feedback on the notes sent by Ken prior to the meeting. 

• Tom tried to clarify AMJRF's intent and need for a national tournament in order support 
qualifying "team USA" for international competitions such as the World Jump Rope 
Championships.  

o It is not intended as a "threat". We are being open about the reality of our situation that 
it will be required by World Jump Rope in the future.  

o AMJRF is open to the possibility of the USAJR Nationals event filling this role in part or 
whole. However, AMJRF will be required to host their own event if an agreement 
between USAJR and AMJRF can't be reached in time. 

• We discussed the possibility of forming a new national organization. 
o This would require dissolving both AMJRF and USAJR.  
o We all agreed that this is probably the best way forward, but will require a lot of work 

and will likely be met by resistance by some people on both boards.  
o We discussed putting together a Kepner Tregoe study so each organization can get a 

feel if this is what they want to support. 
o Pam and Ken asked if WJR would accept a new organization in place of AMJRF. Tom and 

Chris agree they would, however the would likely be some caveats. Most of the caveats 
would be in regard to making sure the new organization was structured in line with 
what it would take to grow the sport and meet the criteria for national governing bodies 
as defined by the USOC. 

o We discussed the liabilities which would come along with each organization and how to 
handle those liabilities.  

§ One of the liabilities is the loan USAJR has. This will need to be reconciled 
somehow. 

§ Tom also asked if there were any other liabilities, because he had heard rumors 
of at least one, that being a debt to FISAC. Pam said there wasn’t a debt to 
FISAC and if anything FISAC owed them money.  

§ AMJRF doesn’t have any outstanding liabilities.  
o We started a list of items that would need to be discussed: 

§ Judging system licensing 
§ Bylaws 
§ Structure of board 
§ Staff – we talked about paid and volunteer positions and it was stated that the 

USAJR board would not accept any scenario where the executive director or 
operations manager were not filled by Marion and John.   

§ Committees 
§ International tournament 
§ Camps 
§ Anti-doping 
§ Liabilities 

o We discussed one of the base operating principals of the new organization would be to 
do what is best for the sport and athletes and not any other reason. We also discussed 
that any decision made would have to be based on this principal, we all agreed to this. 

o We all agree there are going to be many hurdles  
o Tom suggested we put together a list of items we will need to put on the KT study and a 

list of items which need to be addressed and send them to each other by 2/15/18. 



NOTES FROM CALL ON 2/21/18 
 
Meeting: 2/21/18 – 9:15p.m. 
Attending:  Tom LaVecchia, Chris Holmes, Ken Evans, Pam Evans 
 

● Discussion regarding membership and use of judging system 
- Tom stated that USAJR did not show any interest when presented with the system 
- Company that he owns is in negotiations with WJR to have licensing agreement 
- Was exclusive for a certain amount of time. 
- Now all going through AMJRF 
- Eventually will be required to be a member of WJR.  Licensing and registration were 2 

separate pieces (separate owners), but combined as a package. 
● Tom is not going to have an organization use judging system unless the organization is an 

organizational member of AMJRF 
● Pam – Suggest that USAJR not use the system until negotiations are complete between AMJRF 

and USAJR 
● There was a misunderstanding between Ken, Pam, and Tom regarding the need to become 

members.  This was in the notes from the phone call but missed. 
● Ken requested a definition of what an organization membership is.  Stated it if meant that USAJR 

was under AMJRF’s umbrella, then he could not sell that to USAJR.  If the membership was a 
partnership between the two, this would be a much easier sell to USAJR. 

● Tom stated that the organizational membership definition had not been finalized, but it did 
mean that any group would recognize AMJRF as the national governing body 

● Began looking at the list of pros and cons that had been put together between the two 
meetings. 

● Determined that we need to look at cons prior to the pros in order to begin working on a 
partnership. These will be the focus of both groups as they consider a new organization. 

● Question – What would Pam and Ken use to persuade USAJR? 
o Pam stated that we would need to look at the pros and put it together to “sell” the pros 

to the USAJR board. 
● Tom – If a new organization is formed, licensing will come to that organization for judging 

system 
● Tom stated that FISAC has no interest in the judging system 
● Pam asked – What can AMJRF offer USAJR to make them want to form a new organization with 

AMJRF?  
o Helps to grow the sport. 
o Judging and registration system 
o New competitions 
o State organizations 
o Arnold competition  

● Pam – How many state organizations does AMJRF have? 
o AMJRF has about 7 states.  One state has met all of their state recognition requirements 
o Chris stated that state organizations will have to meet AMJRF requirements and their 

individual state requirements. 
● Tom – Stated that an organization membership will need to be under the AMJRF umbrella. 



● Ken – Best to hold off on USAJR using the system until more talks are under way in regards to a 
new organization. 

● Tom – AMJRF has no interest in taking on USAJR’s debt. 
● Talked about staff with new organization 

  
o Pam – To eliminate the current USAJR staff will cause more division within the sport. 
o Need to look at this carefully and determine the best plan in regards to staff. 
o Chris – What are their job descriptions. 
o Pam – Should be able to share job descriptions as we get farther along in talks. 
o Tom – AMJRF would be in agreement to starting a new organization with 50/50 

representation on a board from both organizations. 
o Tom – Need to move forward.  He needs to have a year to plan a National tournament if 

we can’t reach an agreement. He has been clear that if there is no cooperation between 
AMJRF and USAJR, then AMJRF would have it’s own national tournament in 2019 

o Need to have people in the new organization that will work and work together. 
o Next meeting – should focus on the cons. 

 
 
Meeting adjourned at 11:35p.m. 

 



3/7/18 USAJR/AMJRF meeting 

Present: Ken Evans, Pam Evans, Tom LaVecchia, Chris Holmes 

• Discussion of USAJR’s plans for the next FISAC tournament 
o Unclear at this time if USAJR will be sending any athletes to the next FISAC tournament 

§ Concerns around cost of travel, lack of FISAC trained judges from USAJR 
• Discussion of IJRU announcement 

o Ken discussed the wide range of reactions by USAJR board 
o Chris and Tom mentioned the positive reaction of the AMJRF board 
o Tom discussed plans around using jump rope judge 

§ WJR plans to use it 
§ We believe IJRU will use it, but this is still an open question, not finalized. 

• Discussion about path forward 
o We agree that neither org wants to become a member of the other org. 
o We are left with two options… go our separate ways, or form a new org. 
o IJRU has not made a decision regarding the NGB for the United States yet. 
o Ken suggested developing a 1-2 year transition plan. 
o Tom provided draft slides that layout a proposed plan for forming a new org. 
o AMJRF intends to make a tournament announcement in about a month if an agreement 

can’t be reached. 
o Pam suggested having IJRU send a letter to both boards to recommend the two orgs 

work together 
§ It should be addressed to Tom and Paul F. for distribution to the respective 

boards. 
§ Letter needs to emphasize that if an agreement can’t be reached between 

AMJRF and USAJR then IJRU will be forced to make a decision regarding NGB 
selection. 

§ Tom will contact Shaun and request that he draft the letter as suggested. 
 
 
 
 

 



USAJR / AMJRF Meeting Minutes
Post-IJRU Merger 

USAJR Ad Hoc Committee: Pam Evans (President), Paul Feciura (Past President), Maryanne 
Lee (2nd Vice President)

• USAJR-AMJRF Kickoff meeting Agenda and Notes - May 15, 2018
• CONFIDENTIAL - USAJR - AMJRF Talks 05.24.18
• CONFIDENTIAL - USAJR AMJRF Talks - 5.31.18.pdf
• CONFIDENTIAL - USAJR AMJRF Talks 06.06.18.pdf
• CONFIDENTIAL - USAJR AMJRF Talks 06.28.18.pdf 
• Email: IJRU’s Communication - 06.17.18
• CONFIDENTIAL - USAJR AMJRF Talks - 07.05.18.pdf
• CONFIDENTIAL - USAJR AMJRF Talks - 07.12.18.pdf
• CONFIDENTIAL - USAJR - AMJRF Talks - 07.27.18
• CONFIDENTIAL - USAJR - AMJRF Talks - 08.16.18
• Notes - Conference Call - 11/19/18

Last Updated 12.28.18



USAJR-AMJRF Kickoff meeting Agenda and Notes 

● Representatives and Introductions
○ USAJR

■ Paul Feciura
■ Pam Evans
■ Marryanne Lee

○ AMJRF
■ Tom LaVecchia
■ Chris Holmes
■ Brian HsuLa

● General Rules for talks
○ The content of the talks / meetings, including the minutes, will not be released to

anyone other than the board of directors of USAJR and AMJRF
○ Minutes of the meetings may be released and discussed with the President and

Vice-President of IJRU - who will be sending the notes to them?
○ No announcements will be released publically, this includes the membership,

until both organizations agree to the content of the releases

● Set schedule and frequency of meeting

● The six representative have the authority to negotiate on behalf of their respective
organizations after taking the options to their organizations.

● Decision of which direction we will pursue.  USAJR board feels that as a group, we need
to look at all possible options for both organizations.  We need to look at the pros and
cons of all of these options and determine what is best for the organizations, athlete, and
sport.

○ New organization
○ National Governing Body (NGB) with Member Organization

Minutes 

Present 
Paul Feciura, Pam Evans, Tom LaVecchia, Chris Holmes, Brian Hsu and Marryanne 

Lee. 

AMJRF’s goals, 
● Do what is best for the sport and the athletes
● Grow the sport at all levels
● Position the sport in the U.S. to help realize the goals of getting jump rope

recognized as an Olympic sport and eventually getting it in the Olympics.



● In no way is AMJRF saying or implying any or all of the following goals aren’t the 
goals of USAJR 

 
USAJR goals: 

- Looking for what is best not only for USAJR but for AAU, NDDL, and ADDL. 
- These three organizations need to be protected and respected in our decision making. 
- Since 1995, USAJr has been recognized as the NGB from all of these organizations. 
- Therefore, we believe that we need to work in the best interest of all of these organizations. 

 
Tom: AAU would be considered a multi-sport organization and would fall outside of being a sport-specific 
organization e.g. AMJRF.  
 
Maryanne: Are there any other categorizations that we should be aligned on a shared definition of?  
 
Tom: You’re really either a multi-sport organization or a specific-sport organization.  
 
[Housekeeping - Will keep this meeting to an hour to an hour and a half.]  
 
Introductions  

● Maryanne - Former jumper from the Alief Hotshots Jump Rope Team. Have been on the USAJR 
board for almost 3 years.  

● Paul - Originally part of the AAU board that formed USAJR. Owns a gymnastic gym and has jump 
rope included, Youth Sports FX.  

● Pam - Heartbeats coach for the past 15 years. Have been on the USAJR board for almost 6 
years.  

● Brian - Have been competing for 19 years with Hot Dog USA. Coaches, competes and helps run 
tournaments for WJR. AMJRF Secretary.  

● Chris - Started as a jumper 1985 with Footnotes in San Antonio. Competed in USAJR 
tournaments. FISAC 1999. Started the first college jump rope team at Texas A&M in 1996. 
Served on USAJR board in ‘97-’98. Have been working with AMJR.  

● Tom - Involved about 16 years. Assistant coach for the Eagles up till this past year. Was also on 
USAJR board for about 6 years. Got involved with WJR helping out with technology and 
tournament recently. Two years ago, Tom, Chris, Brian and Anita Gable started AMJRF. WJR 
needed an American organization that would be recognized by them as a NGB for that 
organization.  

 
In looking at the options, we need to determine the best options based on the following: 

1. How can we protect our staff and organizations. 
2. How can we best unify the sport of jump rope in the USA. 
3. How can we best ensure that future decisions are made in the best interest of our athletes and 

sport.   
 
Options   
Discussion of each option 
3-5 minutes  
 

Option  Pro Con Additional Notes  



AMJRF combining with 
USAJR and taking open 
spots on board  
 
Started: 6:59 PST  
 

-Tom: Two 
organizations (all 
organizations) would be 
working together in 
some manner. Letter 
AMJRF received from 
USAJR in the past 
referenced 
representation of the 
other organizations.  
- Pam: Unifies the sport 
and the athletes  
- Maryanne: Not 
competing for athlete 
participation against 
each other including 
competitions, 
workshops.  
-Paul: Not adding 
another level between 
the athlete and an 
international 
organization. Wouldn’t 
be adding additional 
expenses or overhead. 
-Pam: Would give us 
more resources to pull 
from.  
[Note: Some of these 
pros are going to 
apply to multiple 
scenarios.]  
- Maryanne: Brings all 
of the athletes back 
together 
 
 

- Tom: By laws are not 
set up to be reflective of 
the bylaws of a NGB 
and additional board 
seats that need to be 
filled by other 
organizations. How do 
they have 
representation in this 
organization.  
- Chris: Uneven 
representation of 
AMJRF with the current 
USAJR board positions 
that are filled.  
-Chris: The bylaws will 
need some pretty 
significant change. It’s a 
little easier when you 
start from scratch.  
-Chris: Still have some 
questions around the 
finances of USAJR and 
the long-term viability 
based on the financial 
situation of the 
organization.  
-Tom: Liabilities that 
USAJR has  
-Tom: Con/Pro. At this 
point, especially with 
AMJRF getting only 4 
board seats, AMJRF 
doesn’t have equal say 
and could be perceived 
that one organization 
lost and one 
organization won. This 
may not be popular or 
politically correct 
outside of our meeting.  

Tom: Clarification - 3 
spots open on USAJR 
would be filled by 
AMJRF people?  
Pam: correct, would 
need to look into 
changing our bylaws 
and looking into what 
both sides wants. 
Paul: 4 positions, not 3.  
Pam: By laws aren’t set 
up in what areas?  
Tom: Would need to be 
organization board 
members that are not 
from any one 
organization but are 
representatives from all 
the organizations in the 
US that do jump rope 
and want to be part of 
the NGB. There’s a 
reason why AMJRF’s 
board is not 12. 2) 
Calls, committees and 
boards of the NGB 
have to have at least 
20% at athletes. 
There’s a specific 
athlete definition that 
you have to abide by. 
20% representation has 
to include committees. 
Advisory board is all 
athletes. 
Anyone who has 
competed at the 
national level within the 
last 10 years, 
representing that 
organization at the 
International level. If 
they competed at the 
national level, they had 
to place in the top 50% 
of the event they 
participated in. The IOC 
and the USOC, Sport 
Accord (now called 
GAISF) there can not 
be any familiar 
relationships except 
athletes who can have 
familiar relationships 
with some of the other 



board members. Anti-
doping stuff needs to be 
addressed. You have to 
have drug testing called 
out in by laws. Lots of 
things that need to go 
through. Ken looked at 
some of this. About an 
80-page document that 
doesn’t require 100% 
alignment, but is mostly 
following this document.  
Tom: 90% of bylaws in 
place about a year and 
a half. Will be voted on 
in the next board 
meeting.  
Paul: USAJR selection 
process is open to 
everyone. Applications 
and an electronic 
process. I would hope 
that everyone would go 
on the board with an 
open mind in line with 
the objectives stated at 
the beginning of this 
meeting. It’s not a win 
or lose situation. It’s 
about the same points 
Tom made at the 
beginning of the 
meeting.  
Tom: There is no 
perception of win or 
lose. There’s equal 
representation to show 
that it’s really working to 
come up with an 
organization that best 
represented everyone. 
AMJRF or USAJR 
being the NGB or the 
name carrying forward, 
it will be perceived no 
matter how hard we try 
that there was a winner 
or loser. Some people 
may be frustrated or 
annoyed that there are 
losers. This is based on 
conversations Tom, 
Chris, Pam and Ken 
have had previously.  
Pam: Agreed in 



previous conversations 
forming a new 
organization would 
make everyone 
happiest. Doesn’t mean 
we’re correct.  

Forming a new 
organization with equal 
representation from 
AMJRF and USAJR 
 
Starting: 7:19 PST  

-Tom: Two 
organizations (all 
organizations) would be 
working together in 
some manner. Letter 
AMJRF received from 
USAJR in the past 
referenced 
representation of the 
other organizations.  
- Pam: Unifies the sport 
and the athletes  
- Maryanne: Not 
competing for athlete 
participation against 
each other including 
competitions, 
workshops.  
-Paul: Not adding 
another level between 
the athlete and an 
international 
organization. Wouldn’t 
be adding additional 
expenses or overhead. 
-Pam: Would give us 
more resources to pull 
from.  
- Maryanne: Brings all 
of the athletes back 
together 
Tom: No one looks like 
a winner. We’re working 
together doing what’s 
best for the sport and 
making it better for the 
athletes in the long run. 
This is one of the 
places we can do that. 
What’s best for the 
sport and not any one 
organization or specific 
person.  
Brian: With the new 
organization, we can 
start from scratch with 
the by laws. In terms of 
representation, we can 

Tom: Con for USAJR 
would be the staff which 
would need to be 
evaluated. One of the 
points is we have to 
make sure we can 
financially justify any 
staff at all before we go 
forward. There are a lot 
of places that even if 
we’re able to produce 
funds, there’s a lot of 
places that could go to, 
to help the athletes first. 
Some look at this as a 
pro, some would look at 
this as a con. It’s a 
sticky situation that 
would need to be 
discussed.  
Tom: Con for USAJR 
are the debts that you 
hold. How would they 
be handled? One of the 
reasons a new 
organization is better as 
opposed to a merger is 
not carrying on the 
liabilities that are there.  
Pam: What are the 
two?  
Tom: The loan and the 
FISAC debt.  
Paul: We don’t have 
any FISAC debt 
Tom: That’s not what 
FISAC said.  
Tom: Since USAJR is 
saying no, we can 
resolve that with 
FISAC.  
Pam: What gives 
FISAC the authority to 
inform AMJRF of the 
debt USAJR has? Why 
is that discussed with 
other organizations? 
Why was AMJRF given 

Paul: We’re not 
including NDDL, ADDL, 
AAU in this. 
Tom: We could.  
Pam: We talked about 
NDDL and ADDL 
recognizing USAJR as 
the NGB and we would 
have to get their 
involvement and what 
they would agree too. 
Chris: They’re really 
much more regional 
players and focused on 
one element of our spor 
e.g. Double Dutch. 
They’re not necessarily 
NGB material, but 
would be under a NGB. 
Tom: They’re 
welcoming to anyone 
who would want to be 
part of the board. As 
Chris said, they’re an 
element. They would 
flow under their 
speciality. We would 
have to have slots on 
our board for other 
NGBs. As we go 
forward, we have to 
grow the sport so we 
have many more 
organizations out there. 
People don’t want to 
hear that but until there 
are many, many, many 
other organizations, we 
won’t be able to grow 
the sport. Need to have 
countless opportunities 
in all regions, all towns 
for athletes to be able 
to participate in and it 
may be a small group 
that just wants to have 
a local competition 
amongst beginners. 



include more people at 
the table starting from 
scratch. The financial 
baggage that comes 
with merging wouldn’t 
carry over from starting 
something new. Most of 
the cons in the previous 
scenario have become 
pros in this scenario.  
 

that information?  
Tom: That’s because 
there was an 
understanding that 
some of us had. Asked 
it of IJRU and that’s 
what they got back as a 
response from them.  
Paul: You’re not asking 
us about our debt, 
you’re telling us.  
Pam: Getting the 
information from the 
new organization, not 
FISAC.  
Tom: We’ll leave that 
there and come back to 
this and have a 
conversation with IRJU 
Pam: That is not a 
conversation that has to 
be done through 
AMJRF. That has to be 
done through USAJR 
and the international 
organization. 
Concerned about things 
being discussed about 
other organizations that 
aren’t factual. Aren’t 
coming to the 
organization directly 
and giving information 
that is false.  
Paul: We had an 
international 
competition and FISAC 
over spent on the 
budget. The secretary 
of FISAC resigned 
shortly there after.  
Chris: What’s the other 
debt you still owe?  
Paul: It’s a line of credit 
and we owe very little 
on that line of credit.  
Chris: What’s the pay 
off time frame?  
Paul: Budgeted to be 
paid off this fiscal year. 
All businesses have a 
line of credit. I have one 
myself. It has a great 
interest rate so if an 
opportunity to serve our 

This is what we have to 
do as a sport. The 
organization that comes 
to the top has to be 
focused on growth of 
the sport. I believe what 
forming a new 
organization does for us 
is we start fresh for both 
sides. Right now it 
seems to be two-sided. 
There are more people 
on one organization 
than the other. 
Understood.  



members or athletes 
come up, we can act 
accordingly.  
Chris: The debt is 
actually a low interest 
rate that can be paid off 
quickly?  
Paul: That’s correct.  
Chris: If we were to 
move in the direction of 
a new organization, 
they’re things you could 
tighten up quickly. So 
maybe not as big as 
possible.  
Paul: We’ve had a staff 
for many years that’s 
been very loyal to the 
sport and the athletes. 
That’s why we’ve 
included it in our goals 
at the beginning of the 
meeting.  
Chris: This is definitely 
one of those sticky 
conversations and I 
recognize that USAJR 
is very loyal to 
employees but I think 
that we need to look at 
where we’re going to be 
sticking our resources 
most effectively, are we 
going to spend it in the 
right place. Does it 
make sense to have 3 
employees essential? Is 
that the best use of the 
money and are they the 
right employees? I don’t 
know them very well so 
I can’t answer that 
statement. Any time 
you start a new 
enterprise you want to 
evaluate all your 
options. It’s something 
we would need to look 
at. 
Paul: Understood.  
Pam: Our board is very 
much going to want to 
do what they can to 
protect the staff.  
Chris: I totally 



understand and respect 
the loyalty. At some 
point we need to decide 
is our fiduciary duty to a 
couple of people or is it 
to the entire sport and 
all the athletes. 
Paul: Our fiduciary duty 
at the moment is to 
USAJR.  
Pam: Until we actually 
come up with the 
options, we can argue 
this back and forth all 
day. Don’t know that 
either one is going to 
give at this point. That’s 
definitely going to be a 
point that will have to 
be negotiated.  
Chris: Understood. Can 
leave it as a con for 
now since it will have to 
be worked out. 
Appreciate you guys 
being open enough to 
have the conversation 
and weigh the options 
as tough as they are to 
discuss.  
Tom: Let’s keep it to the 
ones that are higher 
level, will cause the 
most constraination.  

AMJRF as the umbrella     

USAJR as the umbrella     



Status quo  Chris/Pam: Easy, but 
not right. No work 
involved 
Chris: USAJR can keep 
staff 

Pam: Easy, but not 
easy consequences 
Tom: Doesn’t align us 
to what needs to be 
done from IRJU’s point 
of view.  
Will hurt the sport 
internationally. Only an 
observational member 
of Sport Accord right 
now. Wants to see how 
well controversy can be 
handled in the sport. 
US having two 
organizations not willing 
to work is not good. 
They’ve made that 
known over and over 
again. If we do this, 
both organizations 
aren’t even considering 
or thinking about what’s 
best for the sport or the 
athletes.  
Tom: Continues to 
divide the sport in the 
United States  
Maryanne: Continues to 
place the pressure on 
the athletes to choose 
or exist under the 
notion of “either us or 
them”   
Tom: Forces athletes to 
start choosing one or 
the other 
Maryanne: No 
continuity in 
competitions, judging or 
skill development 
progression levels 
across the sport   
Maryanne: Still 
competing to get 
members  
Tom: As long as there 
are teams and 
individuals that can’t 
fully afford to go to two 
national level 
competitions, there’s 
really no full national 
competition with one 
true national champion 
Paul: We hear the 

Chris: Nonstarter. Not 
good to have the sport 
divided in the US. US 
will be shut out of the 
olympics if we go this 
route. Also disqualifies 
all the pros we came up 
in the first two options.  
Tom: This one really 
should be tossed so we 
should all work to make 
sure that something 
else happens  
 



same  

Forming a new 
umbrella organization 
with everyone under it  

Chris: Pro is that if it 
was truly equal 
representation, that it 
would satisfy the IRJU 
requirements 
potentially.  
Paul: Each organization 
gets to maintain their 
identity. Agreements 
could be made between 
the organizations so 
there’s no overlap and 
specialization in 
particular areas. Could 
also do events together. 
E.g. camps. It would be 
less threatening to the 
specialty organizations 
we were speaking 
about earlier not being 
able to be full members. 
Provides venues for 
them to be included. 
Some in-roads have 
been made with college 
and over 18 athletes. 
Would also provide a 
framework if the YMCA 
for example wanted to 
be involved. They like 
to compete within 
themselves but also are 
willing to on occasion 
compete outside.  

Tom: Moves us toward 
the new organization of 
having representation 
across more than one 
organization. This one 
is the same thing in 
essence.  
Chris: Subtle 
differences in the pros 
and cons. Creating a 
new organization is 
preferable but I could 
see this being a 
possible off ramp for us 
as well because this 
one. Con is that it puts 
an additional level 
between us and the 
international 
organization. Additional 
overhead instead of 
having a single national 
organization.  
Tom: A new 
organization has to be 
stood up by someone, 
properly. The rest of us 
are still competing for 
the available athletes. 
One of the big things of 
the other options is to 
stop competing and to 
work together to grow 
the sport. That would 
be my biggest concern 
is standing up the 
organization and how it 
would be done.  

Pam: Does this do 
anything different other 
than being status quo?  
Pam: How does that 
change us competing 
for the same athletes, 
members.  
Chris: Agree that this is 
really just proxy work 
which isn’t good.  
Tom: In addition to that, 
we’re not unifying here, 
we’re continuing to 
separate, divide. Them 
against us. And now 
we’re adding a whole 
nother level above that. 
A whole nother 
organization that’s got 
to be formed and who’s 
going to do that. To me 
this is worse than status 
quo.  
Brian: When we say 
one of the options is 
forming a new 
organization, we’re not 
saying that can’t be an 
umbrella for 
organizations right?  
Paul: The true definition 
of the umbrella 
organization is to be 
one that would allow up 
and coming 
organizations. The thing 
that happened with 
WJR a few years ago is 
that we’re in the US and 
anyone can do that. 
The possibility of 
anyone else doing that 
in the future is realistic 
as well. There’s a 
framework that already 
exists that encourages 
like that, not sure it 



would be a con in 
growing the sport.  
Brian: Those may not 
be mutually exclusive  
Tom: We’re not sure 
how many other 
organizations, can call 
them pseudo 
organizations.  
Tom: AMJRF was 
formed to be the NGB 
and being one of the 
founding members of 
WJR. That’s why it was 
formed. Not to 
compete. One of the 
side effects is it’s 
competing with USAJR.  
Paul: It’s currently 
positioned to be in 
direct competition with 
USAJR.  
Tom: Our intent is not 
to compete with 
USAJR’s national 
tournment. If we have 
any sort of competition 
or tournament AT ALL, 
we could be perceived 
as competing. We’ve 
reached out, tried to get 
you guys to talk to us. 
Finally we’re talking at 
this point and trying to 
get us to work together. 
The intent here is to be 
the NGB in whatever 
way we have to do that 
to make sure we’re 
growing the sport and 
doing what’s best for 
the athlete. We don’t 
have anything else in 
mind. We don’t have 
staff. We’re doing this 
all volunteer and we’re 
continuing to improve 
the opportunities for the 
athletes. We’re trying to 
work with you guys to 
bring the athletes as 
many opportunities as 
possible. That is going 
to mean in the future 
there will be multiple 



organizations that do 
compete against in the 
future.  
Chris: The con is the 
perception of one side 
winning over the other, 
but AMJRF was created 
with the purpose of 
being the NGB. Our by 
laws are set up to 
reflect that. It would 
alleviate all of this 
additional start up cost. 
Nearer term option of 
AMJRF going into 
board seats on USAJR. 
I still think forming a 
new combined NGB is 
our best bet 

 
 
Pam: If USAJR and AMJRF being the NGB are not options either side would consider should we take 
those out of our next conversation?  
Tom: That wouldn’t be acceptable to AMJRF. USAJR likely would not find being a member of AMJRF 
acceptable?  
Paul: We would bring all options.  
Tom: Status quo may not be acceptable to us, but we may not have a choice. We don’t want to see that 
happen and that’s why we’re talking 
Tom: Only getting 4 board seats wouldn’t be acceptable in the first option either.  
Tom: The last one is very similar to starting a new organization. The difference is we have another layer 
which has been brought up as a con before. 
Pam: The only two options AMJRF would look at discussing are: forming a new organization or having 
AMJRF as the umbrella?  
Tom: THe last one that is kind of on the table, but doesn’t help the division issue. Keeping AMJRF and 
USAJR under a new umbrella organization.  
Chris: That’s feeling more like status quo with an additional layer. Almost the worst of all scenarios.  
Pam: So it’s fair to say if we go back to our board, we’re going to be able to tell our board at this point that 
AMJRF would only be willing to look at those two options?  
Tom: At this point that’s correct.  
 
Follow-Up Action Item 
 
When are we meeting next and what do we want to accomplish in that meeting?  
USAJR will be taking the inputs that we’ve come up with to our boards for additional input  
Pam: Need to meet again after we’ve met with our board to discuss their opinions on the options  
Paul: How quickly does it take the AMJRF board to convene? 
Tom: Last time we had a conversation, the three of us were selected to negotiate with USAJR. We’ll have 
to have a board meeting when it’s done, but we’re in the process of bringing this back to them. We’ve had 
many conversations of how it could go and are on the same page. We can have a conversation 
tomorrow. We feel comfortable enough with our board that we don’t need to have the conversations. We 



will, but they’ve entrusted us to come up with a resolution between the two organizations that will need to 
be voted on. No guarantee but good understanding of where our board sits.  
Tom: Would recommend that we meet Thursday night.  
Paul: Our board’s by laws are very clear that we need to convene to discuss what was accomplished at 
this point. Can aim to convene our board Thursday or at the lastest Monday.  
Tom: Trying to make USAJR understand we want to work with you, but trying to also make 
announcements in alignment with a team’s decision-making process. We’ll be doing that in the near 
future. This isn’t a threat. We want to be open and transparent about the decisions approaching our 
board. In the process of doing a handful of things. When we make the announcements, those are going to 
be the announcements. Recommends we get as much of this done as soon as we can.  
 
Action Item 

● Meet again as AMJRF and USAJR next week (5/21) 
 
Adjourning at 8:15pm PST 
 
 
 



Meeting standards 
 

● General Rules for talks 
○ Focus on our overriding mission; what is best for the sport and athlete 
○ The content of the talks / meetings, including the minutes, will not be released to 

anyone other than the board of directors of USAJR and AMJRF 
○ Minutes of the meetings may be released and discussed with the President and 

Vice-President of IJRU - who will be sending the notes to them? 
○ No announcements will be released publically, this includes the membership, 

until both organizations agree to the content of the releases 
○ One person speaks at time 
○ Be respectful of others and their opinions 
○ Don’t assume anything 
○ Ask for an explanation if you don’t understand something 
○ Everyone should participate during the discussion of a topic 
○ Don’t attack individuals, address the problem or topic 

 
Items to cover which weren’t covered during last meeting 
 

● Minutes of the meetings may be released and discussed with the President and 
Vice-President of IJRU - who will be sending the notes to them? 

● Set schedule and frequency of meeting 
 
Present 

Paul Feciura, Pam Evans, Tom LaVecchia, Brian Hsu, Maryanne Lee, and Chris Holmes. 
 
Convened: 9:47 EST 

 
Report from USAJR on their position on how to move forward 
 
Conversation Opening  
AAU, NDDL, ADDL are all organizations USAJR continue to partner with and recognize as part 
of the sport.  
Tom: The only one that would not fall under the organization is AAU because it is a multi-sport 
organization. They don’t fall under the definition of a National Governing  Body for a given sport. 
If you take the words “given sport” you can see why AAU is not there. It is a multi-sport 
organization.  
Paul: True but it also has its own board of directors and competitions outside the multi-sport 
venue.  
Maryanne: The only other point I’d like to make is that USAJR does see the value of AAU’s 
multi-sport expertise and the experience they have getting  
Tom: Certainly will recognize them. I reached out to the president at the time of AAU and I was 
told very politely that there was no reason to have discussion with another organization in the 



United States. So that tells me that we were done talking. I’ve tried to reach out to ADDL and 
NDDL with no response. With the letter you sent to us quite awhile, you guys were all speaking 
as one. We are at this point letting you represent the other ones. If they would like to join these 
calls, I’m more than happy to have them be part of the call or have them call me. I tried to reach 
out to them, I can’t force them to answer a phone. I’d ask you to have them call me.  
Pam: First we’re saying they wouldn’t be able to be part of this, now we’re saying that they are. 
I’m talking about AAU. First we were saying we can’t because they’re a multi-sport organization, 
now we’re saying they can. I need a clear answer here.  
Tom: AAU being a multi-sport organization would not be a normal member. There are different 
places for them to be part of it. That’s just a definition from the way I understand it the way the 
national organization or governing body is to be set up. When I say they’re welcome to be part 
of it, they’re all welcome to be part of it, it’s at what level are they welcome to be part of it. 
NDDL, ADDL are individual jump rope organizations so they could be involved as much as 
anybody else.  
Pam: Say for track and field and for basketball AAU is involved in. I’m just looking at it in terms 
of junior olympics. So AAU basketball has no alliance with the national organization for 
basketball?  
Tom: That’s my understanding, that’s correct. If there’s a National Governing Body that’s 
recognized by IOC and Sport Accord.  
Chris: My understanding of these talks is discuss what the NGB looks like in the sport of jump 
rope. The way things are organized. There’s really only two organizations that can be in those 
talks as far as the NGB. As far as who could be the NGB. I think that’s AMJRF and USAJR that 
could make a legitimate claim to be able to fill that role. I think that’s why we’re trying to meet 
with you guys to hash out how we want that to look moving forward. AAU while certainly part of 
the jump rope community and doing a great job organizing certain events, they would not be 
recognized by the IOC as the governing body of the olympic sport. How do we want to organize 
in the US so we can bring all these organizations together under one banner in the US to get 
recognized by IJRU and then to get recognized by the USOC. I think that’s what we need to be 
working toward.  
 
Paul: We would like to talk about operating credentials for operating the organization, 
credentials for officers of umbrella organization, national sports coverage e.g. defining borders, 
defining athletes committees, option expectations, defining equal representation.  
 
Umbrella Organization & Officer Credentials  
Pam: We talked about needing to understand what are the credentials for operating the 
organization and what are the credentials should those people have for running the 
organization? Same for the officers of the people running the organization. 
Chris: Can you define what you mean by credentials?  
Pam: Is the credential for being a board member be coaches? Parents? Sports management? 
Business people?  
Chris: Some representation from multiple of those categories. I’m a business person, computer 
engineer. Tom’s a business person. Sounds like Paul’s background is business.  



Paul: Also a coach.  
Chris: So am I. Also a former athlete. Brian’s an athlete. Maryanne’s an athlete. Both of them 
are professionals. People who have a history in the sport.  
Tom: Also think we need to look for people outside the sport for committee chairs or board 
positions because they bring in knowledge that we may not have. I think when you talk about a 
credential, I think it’s also important to seek out people for positions that will enhance the 
organization. To say it’s this type or that type might be boxing us in. Someone may not have 
been in the sport before, but may want to be part of it because they think it’s good for the youth. 
We certainly don’t want to say you can’t be part of it because you don’t meet this criteria.  
Chris: I think you’re looking for a variety of skill sets for example a CPA or other skills of that 
type that might be useful. So not boxing in ourselves necessarily.  
Pam: When Ken and I met with you Tom we talked about what each organization needs to bring 
to the table. Would be beneficial for Paul and maryanne to hear from you what you guys have 
through American Jump Rope that would make you a good choice to be the NGB. Looking at 
the past history of the sport, you look at people from USAJR, AAU, NDDL, ADDL. I know we 
talked about it but I really think it would be good if Paul and Maryanne understood why you’re 
the best choice as NGB.  
Chris: So I think we as AMJRF, the people we’ve got on the board come from a variety of 
backgrounds. We have coaches, and parents, and former athletes, and current athletes that 
also have another variety of skill set that they bring to the table in terms of professional skill set. 
I’m a computer engineer, Brian’s a software engineer. Tom’s done a lot of research over the 
years of what it takes to get recognized by the USOC so he’s done his homework. We’ve 
worked closely with WJR and they have certainly done their homework on what it takes to be 
recognized by these NGB and the success they had in Bangkok working with FISAC. They did a 
nice job of laying out a model of how you do this. They really reached out and worked together 
with FISAC and as they got into their talks, they realized there wasn’t quite as much overlap as 
they initial thought and were very complimentary organizations. Had something that each of the 
other organizations didn’t have. They are working to have those countries sit and talk and work 
it and I think that’s what we’re trying to do here. As far as AMJRF and Tom can give better detail 
on this than I can. The way that our bylaws were drafted was based on input from the USOC. 
Tom: We started out the whole process in looking at what we believe through the philosophy of 
our organization. We have similar beliefs, not saying USAJR doesn’t. First and foremost is the 
growth of the sport and make sure everything we do is most important for the athlete of our 
sport. Not saying that’s the only way to do things. Spent many hours trying to understand what 
we have to do in the US to start aligning our sport with getting it in the olympics. Some people 
question if that’s even a goal that we should have. Certainly AMJRF that’s one of our main 
philosophies. Two focuses: one is growth and the other is seeing the sport in the olympics at 
some point. Started putting together our bylaws and the other three people with me at the time, 
Anita, Brian and Chris moved forward from there to make sure everything we did was not just 
through the sport and athlete but to align us to get to the goal we’re ultimately looking to get 
which is to have the opportunity for the athletes to reach the Olympics. We’ve worked hand in 
hand with WJR and a lot of technology. Worked to bring technology into the sport for many 
reasons: with LJ on the judging system he’s developed and the application i’ve developed 



continues to support the development of the sport in many aspects. Not only in judging routines 
for the athletes but entertainment for the spectators and the fans. I’m a business guy and a 
technology guy. The unification of the sport with USAJR is to put together a board that makes 
sense for what a NGB looks like. We were trying to be cautious of over populating the board 
and having to back up on that.  
Chris: A couple other things that we’ve done in the past few years that have been good 
initiatives, one is the outreach to collegiate jumpers. Tori Boggs was instrumental in getting that 
started with Ohio State. I started the first college jump rope team at Texas A&M in 1996. 
Unfortunately it died when I left school and I learned some lessons on that about making sure 
things are sticky and you have kind of a transition plan in place. Tori’s got something in place 
that will be around long after she’s gone. They’re going to have the National Collegiate 
Championship with 13 colleges represented. We’re really excited to see that and retaining and 
introducing more jumpers at that level. Some people at that level are jumping for the very first 
time. We ran the Arnold for the first time this year in the United States. Jump rope is one of the 
only sports, Arnolds festival is also a multi sport organization and they have competitions on 
each continent. Jump rope is one of the sports represented in that. We had over 100 athletes in 
attendance this year. Great event because of the publicity we get.  
Tom: We started out the whole process in looking at what we believe through the philosophy of 
our organization. We have similar beliefs, not saying USAJR doesn’t. First and foremost is the 
growth of the sport and make sure everything we do is most important for the athlete of our 
sport. Not saying that’s the only way to do things. Spent many hours trying to understand what 
we have to do in the US to start aligning our sport with getting it in the olympics. Some people 
question if that’s even a goal that we should have. Certainly AMJRF that’s one of our main 
philosophies. Two focuses: one is growth and the other is seeing the sport in the olympics at 
some point. Started putting together our bylaws and the other three people with me at the time, 
Anita, Brian and Chris moved forward from there to make sure everything we did was not just 
through the sport and athlete but to align us to get to the goal we’re ultimately looking to get 
which is to have the opportunity for the athletes to reach the Olympics. We’ve worked hand in 
hand with WJR and a lot of technology. Worked to bring technology into the sport for many 
reasons: with LJ on the judging system he’s developed and the application i’ve developed 
continues to support the development of the sport in many aspects. Not only in judging routines 
for the athletes but entertainment for the spectators and the fans. I’m a business guy and a 
technology guy. The unification of the sport with USAJR is to put together a board that makes 
sense for what a NGB looks like. We were trying to be cautious of over populating the board 
and having to back up on that.  
Chris: A couple other things that we’ve done in the past few years that have been good 
initiatives, one is the outreach to collegiate jumpers. Tori Boggs was instrumental in getting that 
started with Ohio State. I started the first college jump rope team at Texas A&M in 1996. 
Unfortunately it died when I left school and I learned some lessons on that about making sure 
things are sticky and you have kind of a transition plan in place. Tori’s got something in place 
that will be around long after she’s gone. They’re going to have the National Collegiate 
Championship with 13 colleges represented. We’re really excited to see that and retaining and 
introducing more jumpers at that level. Some people at that level are jumping for the very first 



time. We ran the Arnold for the first time this year in the United States. We’ve done a couple of 
other multi-sport festivals. Had one out in CA this year at the Revolutions Sports Festival and 
ran a small tournament out there. Looking to get more opportunities for jumpers to participate in 
our sport. One of the things we think that has been lacking in recent years. If my kids want to 
play rec league sports, they can play basketball or football all over the neighborhood. That 
doesn’t exist yet for jump rope. Get more kids exposed to our sport. We need to look for more 
ways to do that. At the very low end and the very high end is where we’re trying to play right 
now. I think USAJR responds greatly to the mid-range. We’ve got kids doing it in full season, but 
maybe not more than a few at the international level. We need some more space in the low end 
and high end to expand those groups out. If we expand those properly, than the mid-range 
grows. Make sense? 
Tom: The other thing we started this year was the classic series. This gives people more 
opportunities in many different areas. If anyone in the future wants to run this, you can apply 
and run this locally for athletes. What we’re trying to say here is we’re focused on growth and 
we’re doing many, many things to do that.  
Paul: We did touch on the credentials as far as coaches go. I certainly don’t mean any 
disrespect, anyone in the US can pretty much call themselves a coach. I’m talking about 
credentials in SafeSport, risk management, positive coaches alliance. Those are the types of 
things I’m talking about because some of those things are going to be expectations of the NGB 
no matter who or what the organizations are. A jump rope who can be called a professional 
coach because they get paid isn’t quite what I’m looking for.  
Chris: We’ve been working with Atech marketing. Do you know Liz Way and Roger Crozier? Liz 
Way has also been in jump rope for a long time up in Canada. Her and Roger have developed 
an instructor certification course that WJR is leveraging so we offer that for people to get 
certified right now as level 1 instructors. So there’s an online portion for that and then there’s an 
in class portion that people have to take to get certified as level 1 instructors. That’s not to be a 
coach, just a certification. A coach’s certification is something we should work towards. Right 
now we require all our coaches of record, there’s a few different trainings that you have to take. 
It’s basically a sexual harassment training to protect the kids. There’s training on that. We’re 
going to require first aid CPR. Background check and concussion training.  
Paul: Not sure if you heard the news about USA swimming but these issues are becoming more 
prevalent with sexual misconduct. What the coaches responsibilities are opening up some pretty 
big liabilities.  
Chris: Feel those are pretty easy details to work out. Those are kind of details after we decide 
the structure.  
Tom: I guess I’m not quite sure what the question is. What I believe the answer is to what we’re 
doing is we have policies and procedures that we have that cover what training a coach has to 
do. What does it cover? There are other things we have to cover that will come up in the future. 
As you said USA Swimming. There are going to be a lot of things that come out of that that will 
require the olympics, high school sports that come out of it. Question is how do we handle that? 
We have policies and procedures on how to handle that. Have talked to our insurance policies 
and extending that to what we need legally and morally.  
Tom: The question is back on you. Why do you think you qualify?  



Pam: I think we have pretty much the same stuff in place that you guys have. But I’ll let Paul 
take the ball on that one since he’s President.  
Paul: Historically we have been the NGB since 1995. We have pretty much the same things in 
place. As a matter of fact, the Arnold was originally a USAJR event until someone on the 
USAJR board told the Arnold people that WJR would be a better fit. The events that we do, we 
have 13 regions, we have the competitors, the partnership with existing organizations that have 
a much longer history than even we do in the sport. As far as the certifications and those types 
of things, I think I agree we need to work on and is currently going on in the sporting on. I think 
the numbers in youth sports are actually going down over the years. As far as the board of 
directors goes, we have a terrific board and we spend a lot of time on those things. Tom you 
were on the board.  
Maryanne: The USAJR Jumpers Advisory Board is a really well established group. Focused not 
just on the voice they want to be in jump rope but the skills they’re trying to develop to benefit 
them outside the sport e.g. marketing, strategy, operations. There’s a lot of potential with this 
group to help establish other athletes groups to partner with other organizations in the near 
future. They want to help grow the sport too.  
Paul: Background check we’ve been doing that for years. This got a little side tracked. In past 
conversations, we talked about AMJRF’s position and USAJR’s position. If we look at the 
Olympic model with AMJRF as the umbrella organization, how would boundaries be decided? 
Boundaries don’t always need to be geographical. They could be competition jump rope, 
college, high school, grassroots programs. Where would the two organizations be able to meet 
and agree upon things that aren’t overlapping the boundaries of organizations?  
Maryanne: Could be speciality, high school, college. Many ways to cut the pie. 
Chris: More interested in setting up the organization to be geared for growth. Responsible for 
interfacing with IJRU on helping them out in growing the sport in this country. Would be 
responsible for selecting the national team that would represent us in international competitions. 
That’s my opinion of it. Tom anything else?  
Tom: That is a good place to start. I think we also our focus is to grow it at the grassroots level 
and give athletes as many opportunities as possible to jump as many times as possible and 
we’re certainly understand the National Championship you hold is a great event and we want to 
see that move forward and be part of the reprotire of items the athletes have to go to. As we go 
forward, we have no idea what the growth is going to be like. If it’s what we want it to be like, 
there’s going to be many, many opportunities, for many, many organizations. We have to think 
about that. USAJR would be the ideal organization to be there for the National Championships. 
You guys do a great job. So where are the boundaries and the guidelines, we certainly can talk 
about that in more detail. I’m guessing from the questions you’re asking, you’re leaning more 
towards not forming a new organization? Or you are interested in forming a new organization.  
Paul: We’re just gathering information right now for the board. Both are being considered. 
Tom: That’s negotiable. 
Maryanne: Just as with the Olympics, how are we considering some of the smaller steps that it 
will take to get recognized at the collegiate or high school level?  
Tom: A lot of working going on right now to define leagues, seasons. If we do our job well, we’ll 
get athletes that want to aspire to be part of Team USA. To give as many opportunities to get 



excited about the sport as we can so the sport grows. Our goal is to work together with all 
organizations that exist today and the future to continue to grow the sport. I can tell you right 
now as we grow, there will be more organizations popping up whether local, regional or 
national. Take hockey for instance. Some of them belong to USA hockey and others don’t. We 
have to start putting in place the infrastructure to grow. That’s why we’re trying to work with 
USAJR to get done. It’s a lot of work. And the team we have is way understaffed to do what we 
need to do. No matter how many people we have, we’re understaffed. That’s what we have to 
look at an plan for. A 15-20 year plan. A lot of people say when are we going to see it in the 
Olympics. I have no idea. We have to have short and long term plans. 
Chris: The other thing we have to be careful of is IRJU is moving forward and they’re making 
great progress. We would hate for other countries make it into the Olympics and US to be left 
behind.  
Pam: Would the focus at the start is to be directing new athletes to the organizations that exist 
before forming new organizations?  
Tom: My opinion and thought process is, no guarantee, we would help focusing but as we grow 
if we grow in the state of CA, there’s going to be organizations that pop up there for the same 
thing. It just makes sense. My answer to you is we would try to work with everyone that’s here to 
grow the sport. As we go forward will certain orgs disappear? Absolutely. When I say disappear, 
I don’t mean the ones that exist, I mean the ones that pop up and aren’t as interested.  
Pam: I guess I look at something like AAU when I was a beginning coach, AAU was the 
tournament to go to because you had to be an overall good jumper. Your score was based on 
speed, power and freestyle. When we did AAU back then there was 7-8 hundred athletes. Now I 
believe they’re lucky if they’re getting 100-150 because of the big split. In my view, as new 
teams are building, I’m 100% for having all sorts of competitions for these kids, that would be a 
great competition to funnel new people that are looking for those opportunities.  
Chris: Fully agree.  
Tom: Fully agree that the opportunities are to grow the sport so that everyone isn’t starving for 
the few athletes that are there. That’s really the problem right now. We’re trying to focus on that. 
If we have to focus on certain things than it takes away from other things. That’s why we’re 
trying to work with USAJR. That’s why we have to do this quickly. We can’t drag this on for 
months and years. We need an understanding of yes this is the direction we want to go. We’re 
already at the second meeting. You need 3 days to call a special meeting with this board. Would 
recommend you set up a cadence.  
Paul: We have already taken care of that. At the first of the year, AMJRF released that you 
would be hosting a summer camp. It’s historically a camp USAJR has done over the years. On 
something like that, would there be something that the organizations collectively work on or 
would it be an AMJRF exclusive event. It would make sense that we would staff it equally with 
the other organizations.  
Tom: Yes, we’re making decisions but we’re trying to move forward. We’ve been trying to have 
conversations with you since December.  
Paul: You can say that but the first time we received any direction was when we reached out to 
Shaun.  



Tom: A couple months ago, so you mean the conversations with Pam, Ken and I don’t count? 
They were conversations and we’ve discussed many things. Are we any closer today than when 
we started the conversations in late December early January? 
Paul: With our board yes.  
Pam: It’s getting clearer what the options are.  
Tom: It doesn’t feel that way.  
Chris: I think USAJR is asking good questions and we’re having a good dialogue. We want to 
move quickly is our frustration. We’ve been having to move quickly for a couple years. I think it’s 
good if we keep talking here. I think we’re headed down a good path here. What I’m hearing is 
USAJR is increasingly open of AMJRF being an umbrella organization and USAJR becoming a 
member of the umbrella organization. Is that correct?  
Paul: You’re the first person to say a member, instead of under AMJRF. I’ve put a lot of thought 
into this and if we’re looking for inclusion, we probably shouldn’t use the word under. We should 
use part of.  
Maryanne: I agree with Chris that the dialogue we’re having is productive. We’re trying to be 
thoughtful in these conversations so that as an ad hoc committee we can bring this information 
back to our board in an organized way to help support a smoother decision making process. I 
hear you and understand your frustration, but I can assure you we’re not asking these questions 
just to be asking.  
Tom: Those items are all negotiable. How we do it is all a conversation to be had. There’s no 
requirement that AMJRF holds all camps or anything like that. There’s no intent for that. We 
believe we need to get that back into the jump rope community and if how long will it take to get 
it recycled and reused for people to go to it. It’s probably going to take you a couple of years. 
Who can hold an event, that’s negotiable. When an event can be held, that’s negotiable. We 
don’t want to hand tie ourselves. Bylaws will be published on our website in the next two days. 
I’ll share a link with you guys when it’s ready. All things are negotiable. What we’re moving 
towards is the growth of the sport for the athlete in mind so we give them opportunities  
Paul: Can you help us understand the ambassador responsibilities and the athletes age 
groups? Some of them are 12 years old.  
Tom: Can you give me the name of the 12 year old ambassador?  
Paul: One of the girls is from Cary Super Skippers. We go through a lot of effort communicating 
to our judges not to show favoritism, but your results sheets have ambassador next to the 
names. Was just wondering what that process is or what’s an ambassador.  
Brian: Was that for the Arnold?  
Paul: Whatever the charts are on the website.  
Brian: Not sure what you’re referring to. If someone would dig up the link that would be helpful. 
The ambassadors for the Arnold was to come to help at the event, turn double dutch for people 
who were bystanders or some of the events that needed long rope push ups. Something where 
they’re doing demonstrations and being a face of jump rope at that particular event. 
Ambassador can really change because some of the insurance requirements for a staff member 
are really strict. If we use a term like ambassador, they don’t fall under that category.  
Paul: That really strays from the definition of what the olympics would call an ambassador.  
Brain: That might need to be tightened up, but it was what made sense at the time.  



Tom: That’s a great point Paul. We can work together on defining and would be greatly 
appreciative of people at the other organizations helping with that. 
Maryanne: Do we want to talk about next steps? One of the things that would be helpful is 
having the IJRU bylaws in addition to AMJRF.  
Tom: No idea when those are coming out. We can ask Shaun.  
Maryanne: Suggestion would be to have Shaun communicate those out to all of us so we can 
have a shared understanding of the information to work from.  

Equal Representation 
Pam: Our board wanted to have an understanding of equal representation 
Tom: We said even back then in our original conversations that everything is negotiable. It’s a 
work in progress effort that has to get done. A lot of people, a lot of hours and a lot of 
swallowing of pride to get this accomplished. Any of those questions is always negotiable. When 
I say that it’s negotiable, it doesn’t mean one organization’s philosophy under the other. Have to 
change a handful of bylaws for that. If it has to be equal representation, we would have to work 
through that.  
Paul: We would hope that anyone on that board would share the same vision and big picture of 
the future.  
Tom: We talked about Pam of the possibilities how we could select people who wind up being 
on the board. Even if we went to 6 and 6, there would be people from your board and ours that 
would have to be dropped off.  
Pam: We talked about that when we were discussing a new organization.  
Chris: It seemed like we were heading in the direction of a new organization, where now it 
sounds like you’re leaning towards AMJRF being the umbrella and USAJR being a member.  
Pam: A lot of our members are very concerned, they feel like we should have a lot of say in 
what is happening in the future of jump rope. That’s why we would want to have equal 
representation.  
Paul: There’s been rumors coming to the athletes that one organization isn’t going to be around 
after November.  
Chris: Wait which organization?  
Paul: USAJR  
Tom: No idea where that’s coming from.  
Pam: November was when Shaun was saying we should have the agreement by.  
Chris: I haven’t talked to anyone outside this group.  
Paul: Our office secretary received a call saying she wouldn’t have a job after nationals.  
Chris: Who said that?  
Paul: One of our members called our office and told one of our staff that she wouldn’t have a job 
after nationals. There’s some pretty ugly stuff going on. What is Ernesto’s position?  
Chris: He’s not part of our organization. He’s founder, head coach of the Rope Warriors. I’m an 
assistant coach on the Rope Warriors. He works with WJR and Pan-American jump rope. He 
supports us but he doesn’t represent us or speak for us.  



Tom: I can’t help rumor mills. We ignore them and we don’t talk about it. A lot of people like to 
believe they know what is going on. We’re going to have to trust each other. There’s a lot of 
things that are going to be said. There were a lot of rumors about me for years. I ignore them.  
Chris: I probably know him the best here. Ernesto has done a lot for jump rope believe it or not. 
Ernesto doesn’t not speak for us. He has done a lot for the sport in Latin American countries, 
but he’s not a board member or representative of AMJRF in any way. I can’t control what he 
says or does. You shouldn’t take anything anyone says outside of this call unless you hear it 
from Tom, Brian, or me. He doesn’t represent us and I don’t talk to him about these talks. We 
have to be adult enough and good enough leaders I think that when we hear stories like that 
that would diminish the impact of it a little bit.  
Maryanne: Ernesto did reach out to me about a month ago. Mentioned USAJR needed to stop 
using intermediaries. I did as you said Chris, and handled it by saying thank you for your input.  
Tom: I understand your concerns but we can’t control what other people do. The best we can do 
is talk to someone and explain to him or her. We are not, he’s not part of the board or 
organization. He’s not even a committee chair or holds a chair on any of our chairs.  Can’t 
stress to you we have to focus on the board members in these two organizations. Until we make 
announcements that we’re working through this, there will be rumors all over the place. If they 
say it enough, they hope it’ll stick.  
Chris: I will talk to him, but he’s done a lot for the sport.  
Brian: What about the next guy and the next guy?  
Paul: He is an officer in the chain of organizations and we don’t have people out bashing 
anything. We’ve always been inclusive.  
Tom: There are people out there who are USAJR supporters who says things to me. But I’m not 
going to take what they said unless they’re part of our organizations. If one of those people on 
our board says something that you hear, bring it to me and I will have a conversation.  
Paul: Maybe the best advice for Ernesto is IJRU has asked for confidentiality and he should 
respect that.  
Tom: Anything he says is his opinion.  
Pam: I think the problem is and then we should move on is all the people in WJR, Pan-AM and 
AMJRF are overlapping people. People don’t understand the boundaries between each of the 
organizations. Agree that we need to move on. With Ernesto he will say what he wants.  
 
Next Steps  
Paul: Our board is scheduled to meet Tuesday, the day after the holiday. Will next Thursday 
work?  
Tom: I would suggest we try to get these on a regular cadence and meet maybe two to three 
nights a week.  
Maryanne: I recognize you want to see progress. It would be helpful if we had a shared 
document so that we can set up some goals of what we’re needing to achieve in each of these 
meetings so that it’s not an endless black hole of meetings that to your earlier point Tom drag us 
out unnecessarily. What do we need to achieve together and by when. 
Tom: That’s a great idea. I’d welcome that.  



Paul: Our bylaws do not allow us to make decisions unless you want to meet with the executive 
board. Tom, you’ve done a good job of clearing a lot of things up and we take your word for that. 
There are real obstacles that are coming to USAJR and the least we can do is make you aware.  
Tom: Sure.  
Paul: We can try to escalate the productivity moving forward in the future. When we were on the 
phone with Shaun there was a lot of focus on premier events. Anything else to add? Until we 
get through our National Championship we will be busy. However, we don’t stop working after 
Nationals.  

Adjourned 11:23 EST 

Contact information for partner organizations to reach out to Tom 
Tom LaVeccchia 
tom@amjrf.com 
303 995 0641 

mailto:tom@amjrf.com


Agenda for 05/31/18 

Call to order: 7:32pm CST 

● Present:
Paul Feciura, Chris Holmes, Tom LaVecchia, Maryanne Lee, Pam Evans, and Brian 
Hsu. 

● Next Meeting: If possible Monday June 4th. Chris and Tom will be traveling the rest of the 
week

○ Paul: USAJR has a board meeting scheduled for Tuesday June 5th
○ Tom & Chris traveling
○ Maryanne: Suggesting that we identify things to work on offline if not feasible for 

everyone to meet
○ Tom: Let’s keep the meeting on Thursday.
○ Chris: Good to keep progress going.

● USAJR Board Update
○ Paul: Reviewed meeting minutes, but didn’t get AMJRF bylaws on time. Came in 

5 minutes after we adjourned. The bylaws are quite lengthy.
○ Maryanne: Suggest that we review that in more detail as to not waste anyone’s 

time. We’ll take that as homework.
○ Paul: Received IJRU communication. Did anyone receive bylaws?
○ Tom: They’re in the process of finalizing and agreeing on things. Would rather 

hold off on publishing till they’re ready to do that. Plan on releasing it soon among 
other things.

○ Paul: That’s understood. That would help us work together if we both knew what 
were in those.

○ Tom: I think a lot of that as we go forward, especially if we agree to move forward. 
A lot of that is going to be fluid. We’re going to have to be able to make decisions 
quickly and adapt quickly. That’s where we’re going to be for awhile till things are 
finalized. They’ll learn as other countries figure out what they’re doing. They’re 
going to have to adapt. There may be requirements to their bylaws that might 
need to be changed. They want to not have to do that if possible, but that’s how 
things work. I do ask Shaun about that every so often.

○ Paul: We have purposely not been in contact with him because you’ve asked us 
not to. Have any of these minutes been sent to IJRU?

○ Tom: Not yet.
○ Paul: Who should be doing that?
○ Tom: I will take that on. It’s been the agenda the last two meetings we just didn’t 

get to it. They said on the last meeting we were all on is that they want us to work 
it out. They’ll be there if we need help moving it along but they would prefer we 
work it out. 



○ Maryanne: Could you please make sure you CC all of us so we’re all on the same 
page with all communication?

○ Tom: Sure.
○ Paul: They also said there would be a follow-up meeting.
○ Tom: Spoke with Shaun and they said if we feel things are moving along then 

perhaps we don’t need one. It’s up to us if we feel things are moving forward. 
That’s the important part of it. If you’d like to have one, any one of us, I’d certainly 
touch base with Shaun and TK and get something set up.

○ Paul: I think that since they requested it and it was recorded in the minutes, we 
just wanted it recorded in our minutes that we asked about it.

○ Tom: The next question is do you want to have that meeting?
○ Paul: Probably not before seeing.
○ Pam: I don’t think we have a whole lot to talk to them about at this point.
○ Paul: In our board meeting, we agreed that Ernesto had nothing to do with 

AMJRF, but it was brought up in our board meeting that Ernesto is registered for
○ Chris: That was prior to AMJRF establishing its guidelines for state memberships. 

I don’t think anything has been done with that Texas state association yet. One of 
the things AMJRF tried to do was start state organizations. I think Ernesto was 
just trying to get out ahead of that, but there’s nothing official other than he 
registered the organization. Haven’t looked too much into what he did with it. He 
said he would put me down as a member. Have been more focused on AMJRF 
level than the state level. How did you find that?

○ Paul: It’s public record and a board member found it.
○ Tom: What else did you guys discuss?
○ Paul: Pam and maryanne are going to discuss that.
○ Maryanne: The ask from our board was really to get clear about the structure of 

our meetings, what we’re collectively working towards together as AMJRF and 
USAJR. They would like to see a timeline of deliverables that we’re accountable 
for working towards to achieve specific goals. These can be organization agnostic 
and be in the overall best interest of the sport of jump rope. I think we can all 
agree there’s more than enough work to go around. Hopefully we can work 
together to define those goals this evening. 

● AMJRF Board constitution
○ 12 board member

■ Three Athlete Members
■ Five Independent Members
■ Three Affiliated Organizational members

● Once there are more three Affiliated Organizational members
● The term Member Organization has been used for these positions in the past
● Vacant Affiliated Organizational Board positions will be filled by Independent

board members.
● These are those amateur sports organizations that register as affiliated

organizations and which conduct a national program or regular national



amateur athletic competition in jump rope on a level of proficiency appropriate 
for the selection of amateur athletes to represent the United States in 
international amateur athletic jump rope competitions. These organizations 
must be non-profits as defined by the United States government. 

■ One Contributing Organizational Member; If there are none the currently seated 
board will select an additional Independent member 
● Contributing Organization members are those organizations that register as 

contributing organizations and which conduct athletic programs or activities that 
further the sport of jump rope in the United States or which otherwise support 
the sport of jump rope in the United States. These organizations do not have to 
be a non-profit organization or do not have to support the amateur sector of 
jump rope. 

○ Tom: These are for affiliate organizations such as AAU, 
nonprofits that want to be involved. Those organizations 
may elect one member.  

■ An AMJRF Board member cannot be a member of another Organizational 
Members board. 

● Tom: This is because you’ll get into the situation where you have 
someone in both boards with two masters. Folks can be on a 
board and then if they want to become a board member here, if 
they get elected as one of the organizational board members, they 
have to resign from the organization they’re part of to sit on this 
board. Because of the alignment of the two goals and the 
business models they have, it’s too close to have someone sitting 
on both boards. For the open seats we have, 5 of them, we’ll look 
at any and all candidates. There’s 2-4 open independent board 
member slots. We’d take all candidates, evaluate them, and have 
elections with the current seated board.  

■ AMJRF is willing to evaluate any and all candidates for the open Independent 
board member vacancies 

● Paul: Can you explain this more?  
● Tom: There are a handful of requirements in the bylaws. One of 

the big things is there cannot be a familial relationship with those 
independent board members. This doesn’t apply to the athlete 
board members. Someone might say LJ and I are both family. 
That is correct. He is one of the athlete board members and that’s 
why he and I can both be sitting on the board at the same time.  

● Pam: When you talk about your board structure, you said they 
want it this way, they want certain athlete members, they want 
contributing, who is they?  

● Tom: They is USOC. The template for these bylaws came from 
the USOC. We followed along quite closely. It’s not 100%. We had 
to modify a couple things because they’re covering all 
organizations including those with large financials behind them. 



They talked about a CEO and all that. There are some changes 
that were made there so that until we get to that point, we can 
operate and not have our hands tied. 

● Pam: So does that mean that international jump rope is going to 
require that every national governing body have this type of 
bylaws?  

● Tom: I couldn’t tell you that.  
● Chris: I have a nuance on that. I think IJRU is going to be looking 

for certain things in the bylaws, but mostly are looking for you to 
fulfill the requirements of the NGB for your country. For us that’s 
the USOC. It’s going to vary from country to country. 

● Pam: So last week when you said if AMJRF is the NGB, it was 
definitely negotiable about having equal representation from 
AMJRF and USAJR, on the board, of the NGB, how would that 
work based on what you have here?  

● Tom: Well what would happen is you guys would give us 
nominees, we would select the ones that make the most sense 
from the organization. They would have to step down. The 
organization would then consist of people that you guys 
recommended. You can see as well as we can that if someone 
was sitting on both boards at the same time, if there’s a significant 
number of them, that would make it hard for those people to vote 
and make decisions that were in the best interest of either 
organization when it came to a vote if you would be in conflict of 
what is best for both organizations.  

● Pam: So based on what we talked about last week, having equal 
number of of representation where we would both have the same 
number on the board, that is no longer on the table? Am I correct?  

● Tom: That is correct.  
● Chris: It makes the most sense if we were really going to go for 

equal representation from both sides, it would be to dissolve both 
organizations and to start with equal representation with six and 
six from both sides. I think we can’t have a conflict of interest 
within the organization. Serving on two boards would represent 
that conflict of interest. 

● Pam: I’m not saying that. I’m saying that we talked about the fact 
that USAJR would have representatives to make it a win win 
situation for USAJR and AMJRF to have equal representation 
from both sides. Both sides were actually being represented 
based on what they were currently doing and based on protecting 
what they’ve built up throughout the years as the NGB. If that’s not 
the case, unfortunately there’s not much I can tell you because I 
wasn’t able to be on the call with USAJR Tuesday. I don’t see any 



compromise there. Last week, you told us a completely different 
thing. That equal representation was very negotiable. You thought 
we had talked about that and Chris and I told you that we had only 
talked about that with a new organization. Now you’re saying 
that’s not the case.  

● Tom: I guess part of that is we’ve had a couple of conversations 
ourselves and also representation is at this point so, you, what 
you’re saying is you want your organization and you want half your 
board to sit on our board at the exact same time. 

● Pam: We did not say that necessarily, Tom. We said if you’re 
going to have a board, you’re going to have 3 or 4 people from 
your board. We’re going to have 3 or 4 people on the board. I’m 
not saying that’s what we’re going to do necessarily. I just thought 
last week it was great, we were all on the same page, equal 
representation is on the table. Now it’s a completely different thing.  

● Tom: After reviewing the bylaws and thinking about it, having the 
same people sitting on two different boards. 

● Pam: That is not what we’re saying, Tom. Equal representation 
doesn’t mean they have to be people that are on the board. 

● Tom: Well great, then give us their names.  
● Pam: We’re not at that point yet Tom. We’re saying that we have a 

lot of past board members that are dedicated to USAJR.  
● Tom: I’m just saying that would need to resign from USAJR.  
● Pam: We are not at that point. Every week we’re having different 

things coming up about which directions we’re headed. 
● Chris: I think we’re learning things as we go to move in a direction. 

That’s the nature of trying to figure things out and work together.  
● Pam: I understand that we go back to the board and we tell them 

this is what we looked at. Now we come back and it’s screw those 
options. We’re looking at this instead.  

● Paul: I don’t have a problem taking this to our board. I don’t have a 
problem having those types of conversations. I think you’ve made 
it pretty clear to Pam. I don’t know how to react. Maybe it’ll make 
sense to resign from one board so there’s not a conflict of interest. 
I do know many professionals that sit on many nonprofit boards. I 
would think you would have to show where the conflict of interest 
would be. The whole idea of this was so that it didn’t look like one 
organization was winning from the other.  

● Chris: The other thing we haven’t gotten to yet Tom is the idea of 
the council. Have you gotten to that?  

● Tom: Nope.  
● Paul: I didn’t see anything about a council. Did I miss something?  



● Tom: It’s ongoing and changing on a regular basis. I read through 
it, make changes. Everyone else reads through it and makes 
changes. We reword it and I told you that we’re in the middle of 
another set of changes. Chris brought up the council and this is 
where members will have representation by a council that is 
created. That’s what we’re going through right now so that multiple 
organizations as we move forward are on that council and have 
representation and have more than one person. That council will 
have people that come on and come off. We’re moving forward. 
We have to continue to morph. Things are going to be said one 
week and may change the next week. In the future when I use a 
word, I’ll make sure I define it and how I see it being used. 
Representation doesn’t have to be a board member. It means 
someone from the USAJR community that wants to serve on the 
board of AMJRF if you guys have those folks, give us their names, 
we’ll interview them and we’ll select the ones that are best 
positioned. Those who don’t make it, they’re more than enough 
committees for people to sit on and help us. The definition of the 
council will be in policies and procedures and will be referred to 
from the bylaws to try and keep the number of pages down. Part 
of what has to be done for the council and part of this is getting 
input from other organizations on how we do this. As we have 
multiple organizations in the council, how do we elect the 
members of that council to the board. We’re trying to get other 
organizations involved so they have input to how things get done.  

● Pam: They don’t get any votes?  
● Tom: They would have 1-3 board members on the board so they 

will have representation and voting abilities.  
● Maryanne: The council votes are through a board member or do 

they count as an individual vote? 
● Tom: This has got to be discussed, we haven’t finalized this, but 

we’ll have to decide how many representatives an organization 
can have on the council. If they have two people in their 
organization, do they get the same amount of representation as an 
organization like USAJR. They won’t have voting privilege 
themselves, but they will have board members that represent the 
council for their group. So they have to work out amongst 
themselves how they want things to go and then have voting 
power through their respective board member.  

● Tom: Is this not important right now? I was under the impression it 
was, maybe I’m wrong.  

● Maryanne: Curious how you would perceive this if it were flipped. 
This structure is a structure for any organization.  



● Chris: The USOC compliance with the bylaws is important. We’ve 
tried to follow the template they’ve set out. Don’t believe USAJR 
has done that so that would need to be resolved. There are some 
technology item that would need to be resolved. Brian you’re our 
technology guy what would you want to bring up there?  

● Brian: So a lot of the technology that’s used for the tournament 
ecosystem that WJR runs right now, online registration, scoring, 
live results, Tom’s made the judging app, I’ve made a lot of the 
registration systems. A lot of the technologies developed for the 
sport have come through us. AMJRF is the liaison to WJR for 
those technology services and the whole ecosystem that 

● Maryanne:  
● Brian: I wouldn’t say it’s the anchor. It’s added a lot of value to the 

organization. It’s just really we need more people on board to do 
the things. It’s not that we’re not able to do them. It’s the time 
factor. We have to get critical things done and working before we 
can focus on the aesthetics and some of the finer finishings. Does 
that answer your question?  

● Tom: To extend on that, we’re looking to work together and we’re 
trying to figure out the best way to get this done between the 
organizations. We understand that there are a lot of concerns for 
many reasons as well as our side for many reasons. What we got 
two weeks ago was that this is the direction you wanted to instead 
of forming a new organization. There are a lot of new areas we’re 
duplicating and it would be great to work together. One of those 
would be a national tournament. If we don’t, you’ll keep having 
yours and we’ll have ours. Brian and I have been involved in 
running WJR’s tournament in the past and the army it takes to run 
those. We don’t want to compete. At this point, the sport of jump 
rope in the US, there are not enough athletes to support two 
organizations. That’s why we’ve been trying to work with USAJR 
and we’re not saying you’re not working with us. I’m just going 
from our point. Don’t take this as negatively to you guys. We’re 
just talking about what we’re doing. There are a lot of places 
where we need to fill in a lot of slots. It would be great to have 
legal people whether they be board members, a committee, for 
that type of stuff. Not everyone can be on the board, there are only 
so many slots. We need that. There are other areas of growth, 
continue growing state organizations, the way we chose to do 
regional type of organizations need a lot of growth there. We fully 
agree there’s got to be a lot done and we’re trying to work through 
that stuff. We do believe in making some serious changes for 
athletes. Spectators is very important and that’s why we’re doing 



what we’re doing in the technology area. We believe that’ll help 
everybody. There’s LJ who’s been working on his judging system 
for a good 4-5 years. The system has a lot of potential and there’s 
always going to be changes. What we’re trying to do is move the 
sport forward. As we get closer, we can get to the initial releases 
of these things out, we’ll be focused on the next section. A lot of 
the technology is going to help us with the growth of the sport at 
many different levels. A national competition has been done the 
same way for 25 years, we can keep doing that.  

● Maryanne: I think you’ve also stated that we’ve made a specific 
decision, which we have not. You’re operating from your 
interpretation of that as opposed to a decision we’ve shared or 
made here in these conversations.  

● Brian: I think we’ve had to make a scaffolding whether we know 
how you were going to move forward or not.  

● Maryanne: I appreciate you saying that. If said at the onset it 
would have helped us to understand where we should receive this 
information from as opposed to feeling as though our previous 
conversations have been discounted and not taken at face value.  

● Maryanne: I also just want to to point out that we’ve not been able 
to come to any clear goals or deliverables in this conversation. It 
will make it hard to continue making progress without this. We 
heard you last week in that you wanted to feel a sense of progress 
and momentum.  

● Tom: Can you give us a summary of what your board would like to 
see? I think they’d like to just see AMJRF go away. We’ve put a lot 
of effort into and it’s not just going to go away just like that. What 
do you guys feel is feasible or how can we move forward 

● Maryanne: Our board is looking for tangible proof of our ability to 
work together. This means clearly defined goals and deliverables 
that we can work towards together. As mentioned earlier, there’s 
plenty of work to do and these goals could be to the benefit of all 
the organizations, AAU, NDDL, ADDL. It doesn’t just have to be 
us.  

● Chris: We’re looking to unite the sport under a single national 
governing body. It needs to seek recognition by IJRU and seek 
recognition by the USOC.  

● Maryanne: If i could use the example of a camera, those are very 
high level at the widest zoom possible. We’re looking to get more 
specific.  

● Tom: Where do you guys see an amicable relationship between 
the organizations?  



● Paul: However I don’t have a problem having these conversations. 
We’re going to have to take something different back to our board.  

● Tom: Give us something to start with.  
● Paul: We have gone through that.  
● Pam: I think we’re where we’ve been at the start. You feel you 

should be the NGB. USAJR feels it should be the NGB. In what 
you’ve said, it’s us handing over everything to AMJRF.  

● Chris: I don’t think so. USAJR doesn’t go away in that scenario. 
Can still run a national tournament, keep yourstaff.  

● Pam: We could say the same thing reversed. We have everything 
in place that you are working desperately to put in place. To take 
this back to our board to say this is how it would be with AMJRF 
being the NGB, you have to understand there are people that are 
on the board that are dedicated to the organization, the jumpers 
and the history. We’re no better off than we were in the beginning. 
You’re not willing to have USAJR be the NGB. Based on what 
you’ve said, I can bet my life the USAJR board would never agree 
to what you’ve said.  

● Tom: What’s you’re understanding of what we discussed?  
● Pam: You said we could send these minutes to our board so they 

will read the words themselves. What you’re telling me is based on 
what you have now and what you said last week that it is no 
longer possible for there to be equal representation on the AMJRF 
with equal representation from USAJR and AMJRF. And you said I 
was correct. If I’m wrong, Paul and Maryanne, please let me know.  

● Paul: I know you have Pam and the points you make are valid. I 
don’t think we’re where we were when we started. We have a 
board that’s willing to open their ears and listen where in the past 
they weren’t. And I think this information has value.  

● Tom: Pam if your definition of equal representation is 6 board 
members from USAJR sit on the board of AMJRF, and those 6 
board members stay on the USAJR board. That would not work. If 
they are past members of the board or current members of 
USAJR, that could work. If they’re a current USAJR board 
member, they would have to resign to be on the AMJRF board. 
Pam said there’s not equal representation. If you’re talking about 
someone concurrently sitting on both boards being equal 
representation , you’re right that is off the table. If you’re talking 
about current, potential or past board members, resigning from the 
USAJR board, that’s not off the table.  

● Pam: In other words, if you decide the starting board will consist of 
6 members, additional athletes, you’re saying that AMJRF would 
be willing to have a couple of board members resign and give us 



the same number of board members on the AMJRF board as you 
guys have?  

● Tom: Those board members would be selected by the current 
sitting board. Two of the three athlete board members are filled. 
The other one is not filled. The athlete board member could 
certainly come from USAJR.  

● Pam: But what you’re saying is you’re not then talking about a 
50/50 split with each side. Furthermore I understand your board 
would want to select somebody, but in all fairness, USAJR should 
be able to select who is most beneficial to represent them.  

● Tom: You give us the candidates, who they are, where they stand 
, we will talk with them, interview them and if we believe they are a 
good fit  we’ll select them. Not everyone will be selected. We have 
to talk about it. The other way is to dissolve them both and start a 
new organization.  

● Paul: I think that’s definitely not on the table. I understand what 
you’re saying, Tom. First of all, I hope everyone would be working 
towards the same objective. If we create a hostile environment I 
don’t think that would beneficial to anybody.  

● Paul addressed the bullets under the Deconfliction of events 
section 

● Chris: If you and ADDL are trying to schedule an event at the 
same time, we’d expect you to work it out.  

● Paul: We already do that.  
● Chris: We’re just trying to say we don’t want to resolve those 

things until we absolutely have to. Like what IJRU is saying to us 
right now.  

● Paul: That was glossed over and that’s an ambiguity that we need 
to talk about. Example: If ADDL, NDDL, AAU, would all agree to 
co-run an organization together and we split the revenue, that 
could be a win-win for everyone.  

● Tom: It’s hard to go deep without a firm decision.  
● Maryanne: I appreciate what you’re saying, but I do believe it is 

possible to go deep on a specific goal, with specific outcomes that 
can demonstrate to the whole sport, multiple organizations that 
we’re able to work towards something together in the absence of a 
decision being made. I understand the ambiguity of that is 
uncomfortable, but I do respectfully disagree that we can’t go deep 
without a decision.  

● Brian: If you feel like you have enough to take back to your board, 
i don’t think think I have anything left to add.  



● Paul: I think we’d be foolish to think there wouldn’t be obstacles. 
We all share the same big picture. Hopefully we hear something 
from IJRU in the meantime.  

● Tom: I’m going to keep moving forward. I don’t think what they put 
out should matter to us.  

● Paul: I am an optimist. Can you create a shared document?  
● Maryanne: Sure. I can do it no problem.  

 
Adjournment: 9:54pm CST  

 
NOTE: DID NOT GET TO ITEMS BELOW  
 

● Deconfliction of events 
○ AMJRF and member organizations will workout an agreement on how events will be 

scheduled 
○ AMJRF will not negotiate between organizational members to deconflict event 

scheduling between organizational members; this is for the organizational members to 
resolve 

○ List of events and event types 
 

● Potential Shared Goals for the sport of Jump Rope (Organization Agnostic)  
○ Identify components for the sport that are fundamental for growth  

■ Identify the associated deliverable(s): List of components that jump rope 
will need to grow the sport e.g. coaches certification programs, consistent 
skills progressions  

○ Alignment to a consistent scoring system 
 

● Timeline towards shared goals with dates and owners for accountability  
 

● Meeting Cadence & Structure  
○ Consistent communication from USAJR/AMJRF to IJRU  

■ Meeting Minutes  
■ Goals  



Agenda for 6/7/18 
 
Call to order: 9:15 pm EST 
 

● Present: 
Paul Feciura, Tom LaVecchia, Maryanne Lee, Pam Evans, and Brian Hsu. 
 

Agenda  
● ML Proposed at 5:25pm CST: Creation of Shared USAJR and AMJRF Plan  
● USAJR report of board discussion 
● Discuss what USAJR’s direction is 
● Discuss AMJRF’s plan to move forward with a National tournament 
● Define what USAJR sees as obstacles  

 
Tom: How did the talks with your board go?  
Paul: Board was set back because of the equal representation issue. It was negotiable and 
then the following meeting it wasn’t. Board feels we should continue moving forward with 
these talks because it’s to the benefits of the athletes to do so. We sent out a shared plan and 
based on the last meeting thought we would be working on that tonight. We thought we were 
making good progress but your agenda doesn’t seem to be reflecting that. Do you want to go 
through and explain your agenda?  
Tom: The first bullet is where we are and where we’re trying to get in the very near future. The 
next bullet is dependent on that. What the results are of the two organizations. If we’re no 
closer to having commitment from both organizations to move forward, as your organization 
moves forward with its own National tournament, we have to start moving forward with our 
own plans. We have to make decisions, we have to get things lined up if this doesn't go 
forward. At this point, we’ve had good conversations, but we’re not really any closer to having 
things defined. We’ll be at WJR’s event. We’ll have a table there to talk to our members. They 
asked a lot of questions about what we’re planning for the next year. We have to get our stuff 
aligned so we can talk to our members just like you have your members you have to answer 
to. That’s where we are. We’re being transparent. We’re letting you know and not hiding 
anything. That’s what that bullet about our National tournament is about. We want to have 
discussion about what we’re planning so you know and it’s not a surprise to you. The last 
bullet is what does USAJR see as obstacles right now to move forward.  
Paul: So you’re going forward with your national tournament next year?  
Tom: No I said USAJR and AMJRF has to have more conversations in detail. If the answer is 
no, then we would have to move forward. Do you understand the difference there?  
Paul: If that’s where you stand, understood. Just us meeting with you shows we want to work 
together. We share the same common goal of wanting what’s best for the athletes. They have 
concerns about not having equal representation. Maryanne and our committee came up with 
the shard document and we thought that’s what we would be working on together this 
evening. The document itself is designed to answer the very questions you are asking. 



Success factors, achievement of short and long term goals. That kind of was the purpose of 
this meeting or at least what we thought.  
Tom: I don’t think that’s any different from what we’re saying. What we’re saying is if we don’t 
have certain things in a certain timeline, we will be moving forward. So I think it’s the same 
thing.  
Maryanne: Do you mind defining what timeline you’re working towards? I think we’re all 
working towards different things and different timeframes in our heads and it makes it difficult 
to get aligned.  
Tom: It takes a long time to plan events. If we don’t see we’re getting somewhere, we have to 
start planning for things also just like you guys plan. Pam said to us there’s no need to plan 
that far out. Well you guys did and we understand that.  
Paul: You were on the board. You know we sign these contracts very far out.  
Brian: What he’s trying to say is you should understand that there’s an urgency for us to plan 
as well.  
Paul: I don’t understand how people would see that as not being unfriendly.  
Tom: This is our point. If you don’t want us to do that, we have to have some agreement, 
concrete that helps us understand and assures us we’re going to get this done. At this point, I 
don’t see us doing something. That’s what we’re trying to do. Do you understand that from our 
point of view?  
Paul: Not totally. We’re speaking to you weekly and communicating to you. Maryanne is trying 
to talk to you about requirements, but we’re having a lot of repetitive conversations.  
Maryanne: We heard on our last call that you guys aren’t seeing enough progress. So we 
agreed on the last call that we would try to work towards a shared plan together that is 
organization agnostic. We agreed there’s plenty of work to go around and the point of this call 
is to start something that we can bring all of the jump rope organizations together on and invite 
their participation.  
Tom: Pam had told Chris and I that there was no need for us to be a year out. We’re more 
than willing to be talking, but we need to start making decisions for ourselves. The closer you 
get to a date, the harder it is to find a location that works for your needs. We’re trying to be 
transparent and let you know we’re in the process.  
 

 
USAJR and AMJRF Shared Planning Document 
Purpose: The purpose of this document is to co-develop short and long term goals that can be 
accomplished inclusively not just within our two organizations, but together with all organizations 
within the sport of jump rope.  
 
1. Establish short and long term goals  
 
Long-Term Goals - Timing Outlook: 6 months to a year min to achieve  

● Consistent scoring and judging system  



○ Tom: You guys have seen the judging system a couple of times. We were talking 
about you guys using it and there were requirements. Certainly as we go forward, 
there can be additional things brought to us. WJR is using it this summer in 4 
weeks. They will be using our judging system at this point. Hundred of people are 
already trained on it across the world. You guys have looked at it and understood 
what it’s about. It’s here already. We just need agreement between 
organizations.  

○ Pam: Wouldn’t the scoring and judging system whatever IJRU determines as the 
scoring system? That goal technically can’t be accomplished until we know what 
their judging system is.  

○ Tom: We have for the next two years what WJR has agreed to. It’s an ongoing 
target that we’re going after. 

○ Pam: So you’re saying you believe IJRU will use the same system as WJR with 
minor changes? 

○ Tom: I can’t tell you because I’m not on the IJRU competition committee. I’m on 
the WJR competition committee. I know a lot of the talks are to work with what 
WJR is using and make sure it’s going to work for the rest of the international 
community. Just want to be clear that I’m not saying anything about what IJRU is 
using right now. If you come away with that feeling, that’s an incorrect 
understanding. 

○ Pam: No I just want to make sure. With the scoring and the judging system since 
we have had some complaints from our members that have done both WJR and 
USAJR. They have complaints about the system WJR is using. Whether or not 
there would be able to be any input from USAJR to make it more consistent and 
appealing to the members.  

○ Tom: If you’re talking about the system used last year.  
○ Pam: I think people were concerned about the couple of places done this last 

year, the smaller tournaments, where they did not feel the scoring was done 
correctly.  

○ Tom: There was input on that. Some of that was misunderstanding of scores. A 
lot of people, what we try to make people understand is you can’t look at what the 
scores or distribution were last year. What you have to look at is the routines that 
were performed at that competition and how they should have placed vs how 
they placed in previous years. We’re trying to look at how this scoring system 
represent how the athletes really did. People would say there were too many low 
scores. In a local tournament, typically there are a lot of jumpers that don’t go to 
nationals or worlds. Those scores are going to, the weighting or placement, will 
look like they’re scored lower. To answer your question about USAJR having 
input, we’re more than welcoming of having USAJR be part of the process. 
We’ve said that many times. About concerns about where USAJR can have 
input, that’s a yes. That yes has to be defined. Do you understand that now 
maybe you can give me a feeling of what I was trying to say there just now?  

○ Maryanne:  



○ Tom: When I say they should be lower, it’s when you have a tournament of all 
beginners and two advanced jumpers. It should be on the lower end. Part of the 
scoring system has a translational value. That’s a number that takes the scores 
that we have and converts it to a 6.0 scale. That number we set as 250. We did 
this to re-evaluate the translational value each time. We started with a number of 
250 because I sat down and started there. We found out that was way too high 
and brought it down to 175. The location of the scores are output on a graph and 
looked a lot closer to what people have seen in the past. There are also talks this 
year, all kinds of talks that we make for next year, if any. The sooner other 
organizations are part of these organizations working with this, the sooner they 
have input to some of this stuff.  

○ Brian: I think we can all go on forever about the details about the judging system, 
but back up a bit to Pam’s first question which is does USAJR or any other jump 
rope organization have input to IJRU’s scoring system and I think the answer 
should be yes. We should also be thinking about any other organization in the US 
not just accepting their fate, but providing their input moving forward.  

○ Maryanne: Can we define milestones that reverse  
○ Tom: The whole basis of the judging system, I’ll try to keep it out of the weeds is 

to make it a more accurate representation of what the athlete has just performed 
and make it easier on the judge to do that. There’s two halves to that. One is the 
actual judging, the second is the scoring of it. That’s the whole basis for this. As 
we go forward, we’ll find things have to be tweaked. Make sure we keep up with 
changes that are coming into the sport. A lot of this at this point is to really take a 
large competition and evaluate what we’ve got from the judging system. Some of 
it is to look at the judges that they’re accurately recording what is going on. 
Therefore giving an accurate score.  

○ Brian: How are we going to analyze if this is good for the jumpers in the United 
States. It’s more complex than that and maybe worth discussing later. If there is 
concerns to Pam’s concerns, how do we make sure their voice as heard. As an 
organization representing the U.S., there has to be feedback from the athletes. 
Do we think these rankings accurately represent what should have won. 
Ultimately, the competition committee has to re-evaluate continuously if this is 
doing what is best for athletes in the U.S. Looking forward to an imaginary future, 
looking at the outcome of WJR, how would we imagine evaluating what was good 
and what was bad organizationally speaking?  

○ Maryanne: I think we could go cross-organization with athletes and assemble a 
committee of athletes to provide feedback post WJR. That will show the gaps 
between what judging system they’re currently competing on.  

○ Tom: We can do that as soon as we’re done. Within 2-3 weeks the video would 
be available. I can say it could take longer for organizations to pick people they 
want to represent them to then be trained properly. You can take video, go back 
and see why it was scored what it was scored. Should that skill have been a level 
1 or level 7? If you look at a strict definition if may be a 7. In the future we may 



say there’s an exception to the general rule. We’re ready to do that now. We’re 
getting people to work with the organizations. As soon as we get this figured out, 
we’ll put people and ask organizations to give representatives.  

○ Brain: It actually sounds like the alignment of judging systems further out but a 3 
month goal of getting everyone’s feedback could be totally doable.  

○ Pam: Absolutely. If you’re having them evaluate Tom’s system, should they also 
be evaluating USAJR’s for similarities?  

○ Tom: I understand. Let’s first realize the scoring system isn’t Tom’s. It’s LJ’s. I 
just loaded an application to it. A parent of an athlete or a coach, one of the 
athlete’s in the US who has been jumping for a long time went and created this 
system. Certainly he’s talked to many other athletes, got some input on it. I just 
want to make sure it’s understood.  

○ Pam: I apologize.  
○ Tom: Just want to make sure that we hear something and don’t clarify. Want to 

make sure we did that. We definitely want to evaluate all of them. We shouldn’t 
take any one system, we should look at them all. But we should at least look at 
how the athlete was scored in one system and then all the other systems to see if 
the results are proper. This wasn’t thrown together overnight. We demoed it 3 
years ago at nationals and was worked on for years before that too. We’re wide 
open to having other people work on it with us. As I tell people, if they help us 
than they feel like they have a dog in the race.  

○ Maryanne: Does end of August or first week of September sound like a 
reasonable timeframe?  

○ Tom: Getting together and getting people together to start evaluating things. 
Sure.  

○ Paul: I have a general question. Does anyone have any idea of when IJRU is 
going to release what the requirements are for NGB? That would be really great 
for us to put timelines to and get a chunk of things done. 

○ Tom: No, nobody knows. They’re working on it, but we don’t know what’s going 
to happen. We have to move forward in trying to figure out what we’re going to do 
without the NGB requirements. Generally speaking, the NGB has to be there to 
grow the sport and pick the US team that will represent them in the Olympics. I 
know stuff is supposed to come out continuously over the next several months. 
When i don’t know. I’ll ask that question again. When I sent them out last night, I 
did ask.  

○ Maryanne: Do you mind forwarding that and CCing us?  
○ Tom: Absolutely. Apologize that I forgot to CC you guys. I will certainly do that.  
○ Paul: How about talking about how we grow the sport? Schools, YMCAs, etc. etc. 

Pam asked a question in a previous meeting about when someone is contacted 
about such things, what organization will be directed to do what?  

○ Maryanne: Are you asking about when a new team is forming, they’ll be directed 
to an organization that best meets their needs based on the maturity of their 
team? 



○ Brian: Geography will play a big role. Double dutch vs single rope is another 
pretty clear way to direct. Whatever their expertise is, whoever is most equipped 
to help, should be help.  

○ Paul: Also demographics.  
○ Brian: I feel less strong about demographics.  
○ Paul: What about an inner city team vs not?  
○ Brian: Whoever is most equipped to help should help.  
○ Pam: I agree growing the sport is something we really need to tackle. I’m thinking 

the other one you said was selecting Team USA. If you’re not going to hold a 
qualifier and you’re going to do it based on results from a National tournament, 
am I correct that would need to be done in 2019.  

○ Tom: IF, there’s no at this point definition of how that’s being done. The 
competition committee for AMJR is working on that. It would be great to have 
other organizations involved, but we’re going to keep moving forward until we do. 
We believe it will be one event that selects it. Qualifying events will contribute to 
the selection of Team USA. There are many reasons behind that and thought 
process behind that. We’d love to have other organizations involved in the 
discussion so we get information and contributions from everyone. If 
organizations want to be involved in the AMJRF definition of that, would be highly 
advisable that we work together on that quickly. Open to everyone having input. 
In the process as working on that. Two month timeline on the definition of how 
Team USA would be selected.  

○ Paul: Are you leaning towards a qualifying tournament?  
○ Tom: No, multiple ways for an athlete to qualify so they don’t just have to go to 

one event and do their absolute best. We’re looking at different ways to make it 
feasible, including financially feasible for athletes to qualify for Team USA.  

○ Pam: I’m going to start problems here. So you’re looking at it as if you’re going to 
get the say on the first international tournament. 

○ Tom: No we’re saying whoever the team is made up of. That’s why we’re trying to 
get the resolution done faster so everyone gets to have input at every level. 
You’re saying we’re making the decision, but we’re trying not to let that happen. 

○ Pam: But what you’re saying is you’re already working towards who is going to 
qualify for worlds. But USAJR can also say that. You’re looking at how you think 
we should be done, we’re looking at how we think it should be done. Somewhere 
decisions have to be made because we can’t have two National Governing 
Bodies working against each other to determine who is going to be Team USA. 
I’m just saying that as a general statement to everybody.  

○ Tom: What I’d say to that is if we keep saying us or them, we need to start saying 
team. 

○ Pam: You know I’m all for that, I have been from day one. But we need to talk 
about how we’re handling that as two organizations.  



○ Maryanne: Could we bring the two competition committees together, each group 
is required to complete respective pre-work for their organization and then come 
together. 

○ Tom: I like what you’re saying, but we again need to stop thinking about the 
sides. We certainly want representation from other organizations. That hasn’t 
happened at this point, but absolutely. Give us some of your competition 
committee folks and we’ll create the time to have the conversation together about 
where we’re going and what we’re thinking. There will have to be give and take if 
we don’t agree 100%. You take the situation, you have a bunch of the ideas, 50% 
of them overlap that’s great. Then you have 50% that are opposed to each other 
and we have. We need to have a definition from the team how we’re going to 
select Team USA. It’s not you’re way or our way, USAJR or AMJRF’s way. The 
team needs to put it together. To answer your question Maryanne, we’d like to 
assemble a group together.  

○ Brian: To be clear, the 3 month goal would be to assemble the group. It will take 
longer to hash out those details.  

○ Paul: We initially talked about a premiere organization. How does this all fit in 
there?  

○ Tom: can you repeat?  
○ Paul: In previous conversations with IJRU, we were talking about the 

cheerleading varsity model of USAJR being the premiere organization. Has that 
picture changed?  

○ Pam: I don’t think if anyone can answer that at this point. We don’t know where 
each organization stands or where we’re going to end up. We’re working 
together, but what the end result of both organization is going to be I’m totally 
confused with that.  

○ Brian: I’d like to visit some much more near term goals like within the next week 
or two.  

 
Short-Term Goals - Timing Outlook: Within the next 3 months  

● Week over week goals  
○ Brian: We need to find enough of a tension line to allow AMJRF to announce 

something to it’s membership at WJR Also need to allow USAJR enough room to 
take enough information back to their board. We need some kind of assurance 
that this is going in a direction we’re amicable to because we have to make an 
announcement that’s based on that decision. What I’m looking for is something 
we can drive into the ground that splits that down the middle.  

○ Maryanne: I hear what you’re saying. It may not be the decision that you’re 
looking for, but I do think we can talk about bringing together all the organizations 
to develop a consistent judging system. That would be a great thing to announce 
and start to invite other organizations into, but I’m just speaking out loud.  

○ Pam: I think that what Tom and Brian are looking for is being able to announce 
their national tournament.  



○ Tom: It doesn’t have to be that. It needs to be a sanctioned event of some sort. I 
know we’re all sitting together and talking. We need to get to the point where we 
get to some sort of written agreement. We’re trying to avoid announcing that 
we’re holding our own because we understand that would be very difficult for you 
guys. That’s why we’re trying to get this as far down the road as we can so we 
can make an announcement. You hopefully can understand our position.  

○ Paul: I think I’d like to clarify that it would put both organizations in a very difficult 
position. It’s really difficult to come up with something tangible. You brought up a 
sanctioned event. That’s not something we’ve heard before. Where do we sit? 
The last meeting we spoke about having to fulfill our tournament obligations to 
meet the week of and the week during our tournament.  

○ Brian: I think you’re right to want more answers. I understand that. You can cut in 
if I’m saying something that’s not right. If we’re going the direction of AMJRF 
being the umbrella and USAJR being a member of that, we can outline a future of 
what that might look like organizationally. We can give that to you to share with 
your board. We are talking in circles. That at least gives something to start with. 
Of course the concern AMJRF would have is we can’t come to an agreement 
after that work is done. What would help us is just some kind of assurance that 
we’re going in a positive direction. If by next week we could have that, I think that 
would be extraordinarily helpful.  

○ Maryanne: I think our board would find that extraordinarily helpful in that our 
board would be able to have something to react to. It’s a lot easier to make 
decisions or give feedback on something when there is a tangible artifact for our 
board to consume. Right now there’s just a lot of words being thrown around. 
Tonight we made great progress in coming to a handful of real things we can 
work towards together. Consistent scoring system, growing the sport, criteria for 
selecting Team USA, and just began to touch upon a nearer-term goal.  

○ Paul: I agree that would be great to have.  
○ Pam: That’s fine, but we talked about the fact that if we didn’t have equal 

representation they wouldn’t entertain it. So if it doesn’t have equal 
representation, I don’t want them to put in all this work.  

○ Tom: Can you define equal representation?  
○ Pam: It would be 6 members from AMJRF, 6 members from USAJR, does not 

have to be current USAJR board members.  
○ Tom: What about the other organizations?  
○ Pam: Seats for them as well if they wanted it. We don’t know if they’d want to 

come under this umbrella. Then there was talk about whether or not AAU is 
under it. We can’t talk on their behalf of whether or not that’s something they 
would want.  

○ Paul: At this point, I think anything is better than what we’ve got.  
○ Brian: So I think that’s great. I don’t want to overcommit yet without having 

spoken to Tom. What would speed up the iteration is if the USAJR board could 
identify a solution and we could talk about that, that would be helpful.  



○ Paul: We can take that one back to our board.  
○ Tom: When’s our next meeting?  
○ Maryanne: Can I propose June 28th with working time over email in between?  
○ Pam/Paul: But that might not work for their tournament.  
○ Tom: Not necessarily. We can aim to make it work. It may not be all three of us 

but we’ll make sure someone’s on the call to represent.  
 
Resulting Action Items 

● AMJRF to outline a future of what it would look like with AMJRF as the umbrella and 
USAJR as a member organization  

● USAJR to work with our board to also assemble a solution that can be shared with 
AMJRF  

● Maryanne to transfer details of the goals agreed upon during this meeting into the 
Shared Planning Document for all of us to continue working on as available during the 
next two weeks.  

 
Org Parking Lot - Items that need to be dealt with by each respective organization.  

● USAJR  
● AMJRF  

 
2. Assign key activities, metrics, and critical success factors that support achievement of 
a short or long-term goal.  
 
 

STRATEGY EXECUTION  

Goal  Key Activities 
& Owner 

Metrics  Critical 
Success Factor  

Proposed 
Timing  

Example: 
Short-term goal 
or long-term 
goal  

● Activity 
(owner 
name)  

● Activity 
(owner 
name)  

How will we 
measure 
progress 
towards this 
goal?  

A factor  or a 
dependency  that 
we must  have 
fulfilled  in order to 
be successful 
 

Date we would 
like to see this 
achieved by  

     

     

 
3. Create a joint roadmap to visualize when all key activities in support of our goals will 
happen  
 
Example Roadmap Template  

https://docs.google.com/document/d/1sLJoUg9bVeiYoK44YqxYTHumRiYn0TFl3N4QKjGFY5w/edit?usp=sharing


 

 30 Days 60 Days 90 Days & Beyond  

Goal  Deliverable  
● Key Task (Owner)  
● Key Task (Owner)  

Deliverable  
● Key Task (Owner)  
● Key Task (Owner)  

Deliverable  
● Key Task (Owner)  
● Key Task (Owner)  

    

 
Adjournment: 10:30pm EST 



Meeting Date: 6/28/18 
Attendees: Tom LaVecchia, Chris Holmes, Paul Feciura, Pam Evans, Maryanne Lee, and Brian 
Hsu 
 
Call to order: 9:30 ET 
AMJRF invited USAJR board members to be at the AMJRF member status meetings at WJR 
Sunday, July 1st, 3:00 – 4:00 PM, Location TBA 
Tuesday, July 3rd, 2:00 – 3:00 PM, Location TBA 
Thursday, July 5th, 10:00 – 11:00 AM, Location TBA 
 
To help AMJRF understand USAJR’s position on how we can unite the sport in the U.S.; 
AMJRF would like to discuss the following questions during tomorrow’s call.  

1. With the new board members and executive committee are there going to be any 
changes to the ad hoc committee and if so what will they be? 

a. Paul: There will be no change to the ad hoc committee. Pam Evans is now 
President of the USAJR organization. Maryanne is 2nd Vice President of USAJR. 
I am staying on as the advisor to the President as our bylaws allow.  

b. N/A, Brian Hsu, Tom LaVecchia, and Chris Holmes will continue to represent 
AMJRF in these discussions. 

2. What direction does USAJR/AMJRF want to pursue? 
a. Maryanne: So at this time, our stance continues to be as we’ve stated previously 

in these discussions. Our goal is to unify the sport of jump rope while providing 
the services and direction our members have expected from us and will continue 
to expect from us. We continue to serve and represent the organizations that 
consider USAJR to be the NGB (ADDL, NDDL, AAU).  

b. Tom: We are obviously try to unify the sport of jump rope also. We want to work 
with all organizations to create one united front and force to go forward. That 
said, part of what direction does USAJR/AMJRF want to pursue, that is also 
meant to discuss what direction meaning a new organization, do we want to have 
a NGB with one of the other organizations underneath it? So that is what that 
question also meant. Ideally, the first preference for AMJRF is best for the sport 
is to form a new organization that would be recognized as a NGB from all the 
multi-sport organizations such as IOC, USOC and then any international 
organization that is specific to jump rope meaning IJRU.  



c. Chris: So I’d like to get clarity from USAJR on what direction you actually want to 
take here. I think we’re in agreement that we want to unify the sport, but I’d like to 
get some input on how you think that needs to be done.  

d. Tom: Our second preference would be AMJRF to be the NGB and USAJR to join 
as an organizational member.  

e. Maryanne: I think we’ve talked about our options in these calls. We’ve stated that 
we would consider equal representation with an organization that is made up of 
both AMJRF and USAJR. But the process in my opinion has not exactly been a 
fair one.  

f. Chris: I think this is some distinction we need about what NGB means to the IOC 
and the USOC. Just because you’re a national organization doesn’t make you 
the NGB.  

g. Paul: How does the Olympic committee recognize a non-Olympic sport?  
h. Chris: I’d like to correct and clarify the terminologies. Whoever we or however we 

select to present a single entity that will be recognized as the NGB doesn’t 
automatically make that organization the NGB. Even if we both created a new 
organization, that’s a step in the right direction, but it doesn’t also make us the 
NGB. It’s significant I think. The first order of business for whatever this entity is, 
is to go seek recognition from IJRU because they are recognized by the global 
sport organization and Sport Accord. That’s the first order of business for 
whatever organization we come up with.  

i. Tom: I know we’ve said the global . Let’s back that out.  
j. Chris: That’s not just sufficient to just be organizing jump rope in the US. To get 

the sport recognized officially, then we need to 
k. Maryanne: I want to be clear that in representing USAJR, our members view 

AMJRF as a smoke and mirrors organization. We too want to move the sport 
forward and I’m not sure how reinventing the wheel on infrastructure 
accomplishes that.  

l. Chris: USAJR has been doing a good job at what it’s been doing. I’m not saying 
that. While USAJR has a structure, we don’t think you have the structure at the 
level needed to get into the Olympics. I’m not saying USAJR needs to go away. 
I’m saying this is a different set of problems needing to be solved and needs a 
different set of tools than we’ve been using the last 20 years.  

m. Paul: FISAC was developed around the same time as USAJR. They previously 
had recognition from the global sport organization. The bylaws at that time were 
sufficient to receive that status.  



n. Chris: FISAC did not have status from the global sport organization. They said 
the international organizations needed to work it out which was when FISAC and 
WJR put together this new organization that has obtained observation member 
status. I’m concerned that we’re going to miss the train.  

o. Paul: FISAC did have that status and they did not renew their membership.  
p. Chris: Whatever happened in the past doesn’t matter anymore. FISAC and WJR 

are going away. IJRU is the new entity and we need to figure out how to plug into 
that.  

q. Tom: Couple of quick things. Paul - When do you believe they had membership 
to the global sports organization.  

r. Paul: I believe in the initial process with the origin of FISAC.  
s. Tom: In 1995? 
t. Paul: About that time, yes.  
u. Tom: Before we go on to the next one, I want to go on to Maryanne. We stated 

our options we would consider equal representation in an organization that’s 
made up of USAJR but the process has not been a fair one.  

v. Maryanne: So essentially you’ve said that we would only be submitting names to 
AMJRF and then those names being vetted by AMJRF. So USAJR has no hand 
in the process. To clarify, this was in regards to AMJRF being the umbrella 
organization with USAJR being a member organization.  

w. Tom: I think there’s some misunderstanding. What we’re saying is we’re not 
going to talk about the number of board members right now. We’re saying 
anybody that wants to be considered on the board, would have to apply. They 
can be current, past, never been a board member of USAJR. Then we would 
evaluate those people just like we do right now with anyone and then they would 
if we liked them and believe they fit well into where we’re going, then we would 
accept them. But just like any other group that wants to start a board, they’re 
going to do that till they get to the point where your board is elected by your 
membership. 

x. Chris: If we want truly equal representation, then a great way to do that is to 
dissolve both organizations.  

y. Tom: A lot of things were thrown out, but we didn’t get a good feeling of which 
direction the group wanted to pursue and what direction you guys felt since 
you’re on the board and you have direct communication with your board. What 
direction would they be most acceptable to and believe we could get something 
worked out and move forward.  



z. Maryanne: Our members have informed us that they would like us to be the 
NGB.  

aa. Tom: Is it correct that your organization does not want to dissolve organizations 
and start a new one at this point?  

bb. Paul: Yes, that is correct.  
cc. Tom: I’m trying to get us to the point where we’re going to state what we actually 

want to see. USAJR does not want to dissolve the two organizations and create a 
new NGB.  

dd. Paul: At this point yes. Our members and our partner organizations would like 
that to remain the NGB as we originated.  

ee. Tom: Is USAJR comfortable being an organizational member of a NGB named 
AMJRF.  

ff. Paul: No, not as described. That’s what Maryanne said a few minutes ago.  
gg. Maryanne: Would you be willing to be part of USAJR? You were part of USAJR 

at one point, were you not?  
hh. Tom: I was a paying member of USAJR as Tom LaVecchia the individual person. 

Not as AMJRF. There is a distinction.  
ii. Paul: I think that’s the point we were trying to make. You did at one point support 

USAJR at NGB.  
jj. Chris: We did support USAJR as a national organization, not the NGB.  
kk. Tom: I was a paid member because I had to be. I fully agreed with what you guys 

did and liked the opportunities being given at that point. However, I could not be 
a coach unless I was a paid member. Part of the reason you pay is because you 
do that because you have to. Others is because you want to be part of it. Just 
because I paid for it doesn’t mean I say you were the NGB. You are a national 
organization that my son wanted to compete at your events and I wanted to be a 
coach so I paid my membership at that point. There were a lot of things I agreed 
with, was on the board and helped out as much as I could, and then there was a 
point when I chose to help out WJR. At that point, I was no longer welcome to be 
apart of USAJR at a higher level other than assistant coach or a coach.  

3. Who are the other organizations that USAJR?AMJRF represents? 
a. Paul: AAU, NDDL, ADDL  
b. Can we get documentation of the agreements between these organizations and 

USAJR? 
i. Paul: We sent a letter on February 13, 2017 and WJR at the time of the 

signed document.  



ii. Chris: Can we get a copy of that because we’re not WJR 
iii. Paul: Sure.  
iv. Paul: Is there a particular reason why you need the letter?  
v. Chris: I’d just like to see it to know the nature of the relationships and how 

official it is and who signed off on it.  
vi. Paul: Why don’t we take this one step further and invite them to our 

phone call. I believe Tom said a while back that would be ok for us to do 
moving forward.  

vii. Maryanne: We don’t need to send a letter, we can invite them to the 
conversation to be part of it all first hand.  

viii. Chris: What do you think of that, Tom?  
ix. Tom: I think that’s fine.  
x. Paul: Are you able to meet next Thursday?  
xi. Tom: Thursday’s the 5th.  

c. Can we get current contact information for the highest ranking official in those 
organizations that can confirm their relationship with USAJR? 

4. Does USAJR/AMJRF intend to apply for membership in IJRU? 
a. Paul: According Shaun, that can’t be done till we’ve resolved what we’re  
b. Maryanne: Our intent is to work together to try and unify the sport of jump rope 

and work with you. After this has been done, then the NGB will apply for 
membership of IJRU. We absolutely will supply the information that Shaun 
requested of us.  

c. Paul: What is your answer to the question?  
d. Tom: We will be submitting all information.  
e. Pam: Then that could change our answer.  
f. Chris: It would provide the information as requested. We’re not saying we’re 

trying to beat you to the finish line. We’d prefer to have a united entity apply.  
g. Paul: But if it’s not you’re going to apply anyway.  
h. Tom: Read what Maryanne wrote. If it’s a application, we’ll submit it. If it’s a 

rivalry statement, we will submit it. Anything that is required from IJRU we will 
submit.  

i. Paul: Read from IJRU requirements.  
j. Tom: So we will be submitting that.  
k. Chris: We’re saying the same thing here.  



5. From USAJR’/AMJRFs perspective, what are the primary factors that would prevent 
USAJR/AMJRF and AMJRF/USAJR from dissolving and forming a new organization with 
equal representation from both USAJR and AMJRF? 

a. Paul: our intention going into the first meeting is to preserve our staff and partner 
organizations as USAJR. And our membership base. 

b. Maryanne: In our first conversation, I do want to underscore that Tom mentioned 
AMJRF does not want staff and we believe and NGB with a tall order to fulfill 
should be staffed.  

c. Chris: We didn’t say we didn’t want staff. It’s not a blanket we don’t want staff, it’s 
that we’re trying to be fiduciary responsible for our organization.  

d. Paul: We have been able to overcome a debt that was created by previous 
boards and poor location selections, contracts by previous boards. We have an 
outstanding relationship with Disney, an outstanding volunteer base to help us 
with what we need to accomplish.  

e. Chris: Is your debt paid off?  
f. Paul: It’s actually a line of credit and budgeted to be paid in this year’s fiscal 

budget, but if we need to outreach or do things, we have the ability to do that as 
well.  

g. Maryanne: Would you be able to answer the same question?  
h. Chris: I don’t think there’s anything that would prevent us from dissolving the 

organization and starting a new one.  
6. From AMJRF/USAJR’s perspective, what are the primary factors that would prevent 

USAJR from becoming a member organization within AMJRF? 
a. Chris: It is our opinion USAJR is not structured correctly to serve as a true NGB. 

We don’t see the appropriate steps have been taken to be recognized by the 
necessary organizations to make that possible. We don’t see any activity on that 
front. We also see that I think there’s been a need to work with the international 
governing bodies of the sport and my impression is those relationships have 
been strained for USAJR for a few years.  

b. Paul: What are you talking about strained? Are you talking about FISAC? We’ve 
had trouble filling teams because there’s a world tournament in the US every 
year. We’ve been part of FISAC for many years and sent huge contingents. Like 
you, a lot of our members didn’t like a lot of the FISAC rules. WJR did a great job 
marketing to them for that. We supported FISAC because they recognized as the 
NGB and they had been for 20 years. Our difficulty wasn’t forming teams. We 
could form teams, but not huge teams because of direct competition from WJR. 



It’s a miracle we were able to keep USAJR solvent during the time we had to 
reduce debt created by prior boards.  

c. Maryanne I want to circle back. What other organizations does AMJRF 
represent?  

d. Tom: None.  
e. What other sports organizations (if any) is USAJR a member of? 

i. Paul: We’re affiliated with AAU that is a multi-sport organization that is 
recognized by the Olympic committee.  

ii. Paul: How about American JR?  
iii. Chris: So we worked with the Arnold Sports Festival organizations.  
iv. Tom: World Jump Rope 
v. Chris: AMJRF is considered a founding member of WJR.  
vi. Paul: USAJR is a founding member of FISAC.  
vii. Chris: So the multi-sport organization you’re recognized by is AAU?  
viii. Paul: Correct.  

7. Is USAJR recognized by any national or international multi-sport or single sport 
organizations? 

a. What steps has USAJR taken to be recognized by any of these organizations 
8. How many athletes are representing the U.S. at the FISAC tournament this year? 

a. Paul: We are not able to get a contingent because of the world tournament you’re 
attending this week. We are able to get 5, 6, 10 athletes. By the time it came to 
pay, it was easier to go to a world tournament you don’t have to qualify for or pay 
as much for.  

b. Chris: The ones you said that were going to FISAC did they go to USAJR 
Nationals?  

c. Paul: Yes, they were at nationals.  
d. Chris: Would they have qualified if they went to nationals?  
e. Paul: Yes, they were upset, but sending half a dozen athletes to China with a 

coach and judges, it was way too expensive for the athletes.  
f. Chris: So they did qualify for FISAC?  
g. Paul: Yes.  
h. Chris: How many athletes?  
i. Paul: I’d have to look to be sure and check with our competition committee. Why 

does this even make a difference? 
j. Chris: I’m just curious if we’re looking at a NGB, I want to understand how you’re 

interacting with the international governing body that you’re working with.  



k. Paul: To be totally fair, in Hong Kong we had a fairly big contingent. When worlds 
was in Florida, we had several hundred participate. It so happened that WJR did 
their tournament out of the country that year and have since returned. We were 
told WJR would run tournaments on the off years of FISAC and rotate. But it’s 
almost driving distance from one venue to the other.  

l. Tom: And your point?  
m. Paul: An open tournament in the US every year that competed with our 

tournament and many of our members attend both.  
n. Chris: I don’t know how if they’re attending both. I don’t know how that’s 

competing.  
o. Paul: The difference is, I don’t know if you’re familiar with the split but several 

large teams left USAJR and do not attend USAJR nationals. They’re told their 
funding will get pulled if they do. But I don’t want to talk about that right now. The 
difference is the WJR athletes don’t come to US nationals. A large number attend 
both. 

p. Tom: There’s no such thing as a WJR member. There’s an organization called 
WJR that puts on an open tournament so anyone from anywhere in the world 
who wants to come can come pay the fee to get in to compete. There is no 
individual membership.  

9. What is USAJR’s desired outcome of these talks with AMJRF?  
a. Maryanne: No change from a similar earlier question. We want to unify the sport 

and to protect our staff, members and partner organizations.  
b. Chris: We also want to unify the sport and I think we would like to see a unified 

entity that’s put forth that can apply and get recognition from IJRU.  
10. What is USAJR’s proposal for moving forward with the AMJRF talks? 

a. Paul: Is mediation a possibility? Potentially a sports attorney?  
b. Chris: I think we’d have to think about that and get back to you. I wouldn’t say it’s 

off the table.  
11. What does USAJR see as the biggest obstacles to reaching an agreement with AMJRF? 

a. Paul: We really need to come up with one NGB and to do so with equal 
representation in which we are not multiple organizations competing for the same 
athletes in tournaments, workshops, and camps. Our sport is not yet at the point 
of maturity in which we have enough athletes for multiple organizations to go 
after the same members.  

b. Chris: I honestly think that what, Tom do you want me to answer this or do you 
want to answer this?  



c. Tom: You go first and I’ll put my half a cent in. 
d. Chris: I think part of it is that one of your primary stated goals is to protect your 

staff and I think that’s what is preventing you from taking the route that would 
allow us to dissolve both organizations and form a new one.  

e. Paul: I think maybe you need to hear from our partner organizations because the 
staff is one part of three.  

f. Chris: That’s fair. That’s another thing. You’re saying that you basically don’t 
want to go away and you’re not willing to become a member organization of 
another organization but we don't. 

g. Paul: Not without equal representation.  
h. Chris: Well if you want equal representation it should be about forming a new 

organization. It doesn’t work with our existing organization and allowing another 
entity to come and take over. You guys wouldn’t allow that or for us to take 6 of 
your seats. 

i. Paul: Actually the USAJR election process has been wide open. 
j. Chris: Another problem we see is the way USAJR is structured and run currently 

that they still are not properly equipped to go after the necessary recognition of 
the international organization that would get us into the Olympics.  

k. Paul: I’m a little confused about that statement. 
l. Chris: I’m saying you’re not structured properly to do that. There’s not been the 

necessary growth in that time.  
m. Tom: First I’d like to have a definition. The words equal representation.  
n. Paul: Can we put that on the agenda for next week?  
o. Tom: I’d like to have that answered  
p. Paul: Equal representation from all the organizations in the United States.  
q. Chris: How many seats does that mean to you.  
r. Paul: Whatever seats required  
s. Tom: How many board slots does USAJR feel that they and their organizations 

represent do they feel they need on AMJRF’s board to agree that it would be 
equal representation.  

t. Maryanne: We’ve said this in several meetings already. If there are 6 seats for 
AMJRF, then there should also be 6 seats for USAJR. Our partner organizations 
should also have a seat at the table.  

u. Tom: So you want us to give you 9 seats? So if AMJRF joined USAJR, you’d give 
us 6 seats.  



v. Maryanne: I’m not saying it has to be limited to a specific number. If there are 6 
for AMJRF, there can be 6 for USAJR and seats for the partner organizations in 
addition.  

w. Paul: We can go back to the board if that’s something you’re interested in. Our 
elections are open. You could have already run  

x. Tom: Well in fact I was told by one of your board members to do a hostile 
takeover by running for it and I said there’s no way I’d ever do that. I’m 
transparent when i do things. If you don’t mind asking the board, how many seats 
would they be willing to give AMJRF if we merged that way.  

y. Paul: Ok, we can do that.  
12. In What does USAJR see as reasonable dates for the following 

a. Initial date for the direction the two organizations will go; i.e. NGB / member 
organization scenario, new organization, or status quo 

b. Initial letter of intent, which would include direction to be taken and major 
concerns and hurdles which will need to be addressed. 

c. Memorandum of understanding 
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Discussion Notes  
● Introduction to ADDL, NDDL, and AAU  
● AMJRF Objectives & Intentions Summary to AAU, NDDL, and AAU  

○ Chris: World Jump Rope and FISAC have merged to form the International Jump 
Rope Federation. They’ve applied for and received recognition from GAISF (or 
Sport Accord) in the form of Observational Status.  

○ Chris: In order to get to a full member status, IJRU needs to reach a certain 
number of countries that has recognition by the highest governing body of sport 
in the respective countries. For us in the US that is the USOC.  

○ Chris: AMJRF’s mission is to get that recognition from the USOC. That’s why 
we’re all on the call today to work through some of the rivalry issues we’ve had in 
the US to bring us all together with one unified voice to first get recognition from 
IJRU, the new defacto governing body of jump rope at the international level. 
Once we get that recognition from IJRU, then we’re in a very good position to get 
recognized by the USOC.  

○ Lauren: Why was American Jump Rope Federation formed? What was your 
inspiration for starting this organization?  

○ Chris: At the time that we formed, it was apparent the existing national 
organizations in the United States were not supportive of the World Jump Rope 
federation where there was a vacuum of no representation of the US.  

○ Lauren: I want to hear why you guys were formed when there are other national 
governing bodies and USAJR existed and has put in the hard work with an 
international organization, FISAC and why we’re even having to have this 
conversation.  

○ Chris: The people who supported WJR federation in the US weren’t getting the 
representation they needed to WJR. So USAJR explicitly did not want to support 
WJR federation so there was no national body recognizing world jump rope.  

○ Lauren: What about other governing bodies? It’s supposed to go both ways. 
○ Chris: I’m not on the WJR board. I don’t have any voting power there. 
○ Lauren: So back to my original question, why was AMJRF formed?  
○ Chris: I’m telling you because USAJR did not support WJR. WJR had reached 

out to USAJR and tried to get them to support them but they refused. 
○ Pam: No that is not the case and we’ve talked about that time and time again. 

USAJR formed an ad hoc committee, Paul contacted over and over again, phone 
calls, they never contacted us until a year after the fact. So they can not say 
USAJR did not. We’ve got all that in written documents. This is the same thing 
we’ve been fighting since day one and that needs to be on record.  

○ Chris: So we need to understand the nuances here. 
○ Lauren: THere are so many organizations that have contributed to the foundation 

of what you’re trying to do. Have you explored what we’ve all been doing?  
○ Brian: We all grew up going to the same competitions, so we know what has 

been done.  



○ Chris: Rather than getting into the weeds, I’d like to take this to a higher level. 
We’ve been talking to the USOC, the WJR federation and IJRU. I think we have a 
pretty clear picture of what some of the things are that need to be done to get us 
to the next level and those things aren’t being done currently with the existing 
organizations. That’s not to say the existing organizations do not add value. I 
think they need to keep doing what they’re doing, but there’s a gap currently. Just 
because there are national organizations that exist, and this is a terminology 
thing, doesn’t mean they’re a national governing body in the eyes of the USOC.  

○ Lauren: So what makes AMJRF the authority to be the national governing body 
for the US? You’ve been around for one year, conducted one competition?  

○ Chris: That’s not true. We’ve had 11 or 12 this year. So we’re doing other things. 
This isn’t strictly about one competition. This is a much bigger picture issue. The 
administrative things that need to happen to be recognized by the USOC.  

○ Lauren: You’re saying that none of the other organizations have done anything 
towards the Olympics and that the AMJRF is the authority that can do it all?  

○ Chris: No we’re trying to have a dialogue and work through all these things so 
that we can go to the USOC. Until we’re all singing the same song, the USOC 
isn’t really going to want to talk to us.  

○ Cindy: USAJR hasn’t had a chance to support WJR. I was on the board for 
USAJR when WJR started and I want to go back to what Pam said. We were 
supporting FISAC because we were a member of FISAC. So we were still 
supporting international jump rope, we were just already organized with another 
organization and aligning with that framework.  

○ Lauren: I don’t think anyone from WJR has ever been to the Apollo theatre.  
○ Cindy: It’s not that AAU and other organizations weren’t supporting it. The 

biggest issue was that WJR was having their event on top of national events. It 
wasn’t a lack of support, we were trying to support the existing organizations at 
the time. 

○ Chris: I think that’s a fair point. I’d like to move towards next of trying to get a 
history of your relationships with USAJR. If we could get a copy of bylaws from 
each organization sent out, would that be possible? 

○ Cindy: Ours are the same as AAU’s on the website as well as the handbook. We 
recognize and have for over 25 years, USAJR as the governing body of the sport 
in the United States. So I’m just making that clear. The other question I have, I’m 
confused why you guys want to start another organization and not try to work 
within the framework of the existing organization. AAU has been around longer 
than the USOC,  AAU began focusing on building the sport at the grass roots 
level when the USOC was formed in the 1970. That’s the history that’s on the 
AAU website that you can look at. I’m confused as to why you guys, I know 
there’s egos and personalities are involved, but I don’t know why we can’t work 
within the existing framework and improve to move forward as opposed to create 
another organization. There’s so much confusion in the sport. People feel like 
they have to take sides and I have concerns that it’s not growing the sport.  



○ Chris: You say you support USAJR. Are you organization members?  
○ Cindy: We’re a partner organization 
○ Chris: Is ADDL organization.  
○ Lauren: So I hear that you want us to be a member, you don’t want us to be a 

partner. If that’s your terminology.  
○ Chris: We want to understand your terminology as far as what it means to be a 

partner? What does that exactly mean? Do you have board seats? 
○ Pam: Not at this time, but when it comes time for the IJRU, we know that’s 

something we need to revise.  
○ Cindy: AAU from the beginning. We use USAJR’s rules, judging system. We do 

modify some of the rules in some events. I was looking at the notes from 
previous meetings and I think you’re duplicating a lot of things that exist in a lot of 
existing organizations. AAU requires background checks. You’re duplicating 
things that have already been started because they weren’t meeting at the pace 
you guys wanted to move forward at. 

○ Chris: I think the best outcome would be to dissolve the organization  
○ Lauren: You think dissolving NDDL? You want to talk about dissolving my 

father’s organization?? That is a crazy thing dude!  
○ Chris: Don’t misunderstand me. We have to be able to have a conversation and 

throw out ideas and bat them around. I’m not meaning any disrespect to you, 
your father or that legacy.  

○ Lauren: You ask our participants to come support, but you have to lead by 
example. You want people to enjoy, believe and support what you’re doing, not 
be forced at the hand. You guys have never reached out to us. WJR has never 
reached out to us other than asking our coaches and teams to be part of camps. 
This is the first I’ve ever spoken to you.  

○ Paul: This is the first we’ve heard of this. The notes we’ve had in the past say 
that basically you only do double dutch and you’re just a segment of jump rope. I 
want to back up because you also had interaction with WJR. Could you explain 
that while you’re with us on the call?  

○ Chris: We’ve been supporting WJR for a few years and are now considered a 
founding member of WJR and signed accords with them at the world 
championships last year. Is that right, Tom?  

○ Tom: That’s correct. 
○ Chris: So that’s part of it. All the members in the US that go to WJR they are 

wanting us to sort all of this out and so that’s what we’re trying to do. To meet 
with you guys and work with you. It’s not about us just trying to go this alone. We 
want to work with you guys. It’s hard when we try to have a conversation and 
we’re being met with a tremendous amount of backlash. These are just 
suggestions. Nothing is set in stone. We need to be open and honest. But people 
need to be able to throw out ideas. We’re not trying to diminish anyone’s legacy 
or tear down individuals. If ideas are bad, then let’s not go there without getting 
angry about it.  



○ Lauren: I’m not angry. You can’t erase history or foundation. I’m saying for me, 
right now, I want to see what role you see AAU, NDDL, ADDL. You say we can 
participate and not as a governing policy.  

○ Cindy: I want to follow up with what Lauren is saying. 3 years ago there was a 
summit meeting and WJR people were there. ADDL was there, AAU was there. 
We asked a lot of questions and we were told by WJR people that they would 
follow up on things. We had a lot of valid, legitimate concerns and questions. We 
were basically ignored and shut out. We weren’t talked to until now.  

○ Chris: I think there’s a reason we weren’t a part of that meeting and not for a lack 
of trying. WJR had invited Tom to sit in on that meeting and he was barred from 
entering that meeting. 

○ Cindy: To my understanding, it was not a real thing at that time. 
○ Lauren: That was my understanding at that time. 
○ Cindy: That organization was still in the thought process. 
○ Chris: That is fair and accurate, but the wheels were in motion already to create 

the AMJRF. Following a playbook that’s worked in other sports. Cheerleading 
formed an umbrella organization to get recognized in the US. Tom had the 
means to do that and we had conversations and he wasn’t allowed to be at that 
meeting. 

○ Cindy: The understanding that Lauren and I had at that meeting was that that 
organization hadn’t come into existence. I have another thing I’d like to say about 
your umbrella organization. What they’ve done with WJR already and I’ve seen 
AMJRF do, I’m very concerned you’re missing the biggest part of the sport of 
jump rope is the younger athletes. You’re focusing on a much smaller pool of 
people. I think it’s great the idea of the Olympics. It’s misleading to other people 
to think that’s going to happen in the next 10, 15 or 20 years. Sport is shrinking at 
the grassroots level. Teams are folding. You’re focusing on these higher end, 
elite athletes. How is that going to grow the sport? These younger athletes are 
not going to have anywhere to go if these other organizations fold. USA 
Gymanstics is huge, but how many of those gymnast get to represent the US in 
the Olympics? Why are we not going through channels we already have 
established for the sport? Why do we not want athletes going into double dutch 
leagues? Why are we wanting to take that away to focus on this narrow focus. 
We’re missing the bigger picture of just elite athletes.  

○ Chris: What we’re standing for here. Number one, we are also focusing on 
younger athletes. We had 12 smaller athletes that were almost exclusively 
athletes. We have the AMJRF classic series we ran where athletes were able to 
compete at the local level. If it’s sanctioned by us, they’re able to get on the 
national leaderboard and advance to the AMJRF final at the Arnold sports 
classic. We’re looking for opportunities for younger athletes. Not disputing that 
USAJR, AAU, ADDL aren’t doing those things. We want you to add to that body 
of work.  

○ Paul: Why do you market directly to our membership then?  



○ Chris: We’re marketing to anyone who wants to come to an event. So if we don’t 
start marketing to more and more, than we’re not growing the sport.  

○ Lauren: I agree with what you just said, but the other side is that supporting the 
governing bodies, not just going after athletes and coaches. The thing between 
ADDL, USAJR, AAU, there’s not just support of the teams, but the organizations. 
The misstep with you guys and WJR, the only invitations are to the coaches and 
teams so it looks like soliciting. That makes a big difference. Also financially, 
double dutch and  jump rope, there’s too many organizations. That’s why we try 
not to do events in June and July because we know our members can’t do every 
single event. So there’s a financial aspect that we all as a whole need to look at.  

○ Chris: We want to grow beyond events. We want to provide other opportunities. A 
lot of jump rope is focused around a year commitment to a team culminating in a 
final event. That works for elite athletes, but we need to be providing 
opportunities for shorter-term commitments. There’s the NCAA elite level, and 
there also needs to be involvement in the elementary years. 

○ Lauren: We’ve been doing that for years! 
○ Chris: We need you to keep doing that. That’s great. My kids play basketball and 

soccer and they have mini seasons that are 6-8 weeks long. They can participate 
and move on. We need jump rope growing at all levels. Everything you guys 
have been doing so far is all inclusive of that. I think Tom has tried to reach out to 
you guys. Maybe he has the wrong contact information, but he hasn’t gotten a 
response. We can try to put together more questions from you guys to help us 
understand what your needs are and what your vision is for the future so we can 
work from the same set of information. We can start seeing where we have 
overlaps, complimentary things.  

○ Jean: ADDL is also in the schools.  
○ Paul: You already have everyone’s information in the email string.  
○ Chris: If we could just get it in the minutes that would be helpful. I’d also like for 

everyone to reply with where their bylaws are. 
○ Pam: Why do you need everyone’s bylaws?  
○ Chris: Part of what the USOC is going to look at are the bylaws are the 

organization. Whoever the NGB is, it’s going to be the responsibility of those 
organizations to help nurture the existing organizations. Part of that is 
understanding the bylaws and making sure they’re USOC compatible. Those all 
may not need to go up to the USOC.  

○ Lauren: Who determines if our bylaws are okay by the USOC?  
○ Chris: The USOC. Tom has already been in talks with the USOC and has a very 

good understanding of what they’re looking for. Our bylaws were crafted based 
on what they gave us. We’re trying to do our due diligence to make sure we’re 
dotting our I’s and crossing our t’s. We’re following the same playbook as WJR. 
They were down this same path and doing well. When they went to get 
recognition by GAISF, FISAC was going to get recognized at the same time. 



GAISF said you have two organizations applying and need to work it out. Paul: 
Why weren’t the member organizations included?  

○ Chris: It was a leadership thing. There were a lot of complimentary things.  
○ Paul: Shaun and TK communicated to us that there are about a dozen other 

countries in the same predicament we’re in.  
○ Chris: Maybe the next step is for us to go talk to IJRU. Here’s what we’ve come 

up with so far. Still have rivalry issues we’re trying to work through and we’re not 
making the progress we’d like to make and get their guidance on what needs to 
happen next.  

○ Paul: We’ve had members down there and there’s things that are being 
communicated that aren’t really fair. That we’re slowing things down because  

○ Maryanne: I’m not disagreeing that things need to move forward, but I do 
disagree that misinformation is the way to accomplish that.  

○ Pam: They’re hearing that the IJRU deadline is July 18th and that we’re not 
helping to meet that.  

○ Pam: Maybe I misheard Chris then because he sounded like he needed a 
decision by July 18th. People are hearing that you want information by July 18th.  

○ Chris: We need to be very careful and this goes for us to about what’s 
communicated outside these meetings. If you have a question you need to come 
to us. 

○ Maryanne: We are not confused. We were on the original string of emails that 
Tom sent saying a decision needed to be made by July 18th. We responded and 
Shaun clarified stating that we could submit as outlined by IJRU for rivalry 
organizations.  

○ Cindy: Pam and Paul brought up things they heard today. Just wanted to throw 
that out there too. I think there’s a lot of confusion and I don’t know how we get it 
across to people. The general population doesn’t really understand what’s been 
going on. I’m on the AAU executive committee, a former USAJR board member, 
a US national tournament director and I sometimes don’t know what’s going on. 
The general population hears a lot of misinformation. Things like teams aren’t 
allowed to go to certain competitions.  

○ Brian: So it becomes our equal responsibility to dispel those rumors.  
○ Cindy: I do the best I can, but as Lauren Walker and I have been trying to tell 

you, we feel we’ve not been included in these conversations. I feel like we’ve 
been left out of the picture here. It’s one thing to talk to coaches who say they’re 
going to come to my tournament, but then they can’t because they’re at your 
tournament. When they’ve committed to coming to mine and can’t because 
they’re at yours, it’s a problem. The way you market hurts the other 
organizations. 3 national level tournaments in the summer barely a month apart, 
there’s not enough support for that. When teams that have committed to coming 
to AAU junior olympics and then they don’t come because they can go to your 
open tournament, it boggles my mind that you can say you’re growing the sport, 
when it’s now even more fractured. As an active volunteer in the sport for over 15 



years and wanting to grow and trying to grow it in the grassroots area. Look at 
Texas. Texas has shrunk.  

○ Cindy: I’m also a parent of kids that played in other sports. The youth sports 
environment is very different than it was 10-20 years. I’m not sure there’s room 
with all the competing interests in all the youth sports that we can have another 
organization or another level to an organization that already exists in the US 
without things getting more diluted. I have a lot of concerns with what you’re 
trying to do. Whichever way it is, I have various concerns of what the future of 
jump rope is going to be. I guess I don’t see the growth. There is potential, but 
I’m not seeing what you think you’re going to see in the near future to get to the 
Olympic levels. If you look at all the sports, wrestling was out and now it’s back 
in. Our families don’t have the financial wherewithal to afford something like the 
Olympics.  

○ Chris: So that’s probably something we need to look at. We need to look at ways 
to make the sports more engaging to spectators with livestream and live score 
boards. Technology Tom is working on will help us. Looking at tournament 
formats and see whatever is most engaging.  

○ Cindy: How does everyone have money to do all that. We have our displays and 
getting our scoring out pretty quickly. Jump rope people don’t have money to do 
all that. How do you have the money to do all that?  

○ Chris: How many competitors have they had this week? Over 900? It was bigger 
than it was last year and it continues to grow. 

○ Cindy: But how do you make the money? I hear from jump rope families because 
even $50 entry fee for AAU, we keep our costs low so people can come and 
participate. Therefore we can’t spend a lot of money on infrastructure and 
technology. So where is the money coming from?  

○ Chris: You’d have to ask WJR about their event specific. It’s financially lucrative 
for them and they pour the money in the production, awards. Really well focused 
on the athletes and making the experience good for them. We need to shift the 
funding model in the US. There’s a lot of things we can do with fundraising to get 
more money for our athletes and help fund them going to these events. Be able 
to pay for them to go rather than have it all come out of their own pockets.  

○ Lauren: The NDDL we have international sponsors and grants when we do all 
that.  

○ Cindy: I think that fine when you get to the national level to help fund them going 
on to the international level. But how do you pick and choose at the US level.  

○ Chris: You were on us earlier about qualifying for tournaments. So one of the 
things we’re doing is working on how you select based on sport. AMJRF we had 
a national leaderboard system this year. It was the first year we did it and really 
got the kids excited towards the end of the season to see who was advancing.  

○ Lauren: Are you guys having a national competition as well?  



○ Chris: We might. One of the things we have been talking about and approached 
USAJR about was getting them to be a member of AMJRF and be sanctioned 
through us so people could qualify through their event.  

○ Lauren: That’s what the misstep is. They’re already around. They already have a 
national tournament, why would they go under your umbrella. What’s the 
message to the madness?  

○ Cindy: Yeah that doesn’t make sense to me either. 
○ Chris: We’ve done our homework with the USOC. We’ve worked with IJRU to 

gather requirements of what will help move the sport forward. We think IJRU has 
a good vision of how to get to the Olympics. Jump rope was the only sport 
brought in this round. 

○ Lauren: I understand that, but how does it benefit USAJR to take their national 
competition and bring it under you? I want to understand how that’s going to 
work.  

○ Cindy: Let me follow up on Lauren’s question. I think it’s related. Why does, if 
your goal is to be connected with IJRU and competing in future Olympics, why 
could not the event you guys merge with USAJR for the sake of argument, and 
then work to create whatever you’re wanting to do with your events and 
leaderboards to be the feeder system for international system and replace the US 
Trials. It could feed into the US Trial System and we could have the National 
Tournament we have. I think what you guys are missing and the larger 
misunderstanding of the the blurred lines between WJR and AMJRF. It’s seen as 
a front to the US membership that you want to come in and upend the whole 
system. USAJR, AAU, and the double dutch leagues were fine with things being 
the way they were and if the combined FISAC, WJR wanted to do the 
international thing that’s fine. I don’t know why you want to duplicate efforts 
instead of working with the existing orgs.  

○ Chris: We formed out of necessity. We told USAJR we would be fine dissolving 
both organizations or be happy with an umbrella type organization situation. The 
problem with AMJRF coming under the USAJR umbrella. The bylaws are 
inconsistent with what we need to do to be compliant with the USOC.  

○ Maryanne: So if it’s really just about the bylaws, bylaws can be amended and we 
can work together. Bylaws aren’t a one time document.  

○ Lauren: What do you mean by we can be part of it.(ADDL, NDDL, AAU) Do you 
envision us being participants or do you envision us being part of the national 
governing body? Are you only looking to partner only with USAJR and for all of 
us to be organizations. Just trying to have clarity.  

○ Chris:  So right now as far as the USOC is concerned and please don’t take this 
the wrong the way.  

○ Lauren: No I want to hear your vision as AMJRF, not the USOC. What role will 
we play.  

○ Chris: Part of our vision is aligning with the USOC. As far as how you guys would 
slot into that, that’s what we’re trying to work out. USAJR has been telling us that 



they represent you guys and that you guys all throw your support behind them as 
the national governing body quote on quote as we’ve been led to believe. So 
we’ve been working with them under that assumption. I think Tom has tried to 
reach out to all the organizations in the past. Right now the way our board is 
structured, our bylaws are structured to where we’ll have 12. Currently we have 7 
out of the 12 filled with people who support AMJRF and 5 open slots. The way 
those slots are further subdivided, one of those would be for a non-jump rope 
specific organization. I recognize AAU does jump rope, but they’re not just a jump 
rope specific organization and are bigger than that. Another slot is for an 
organizational member. I could see AAU slotting into that. A certain percentage 
of the board as required by the USOC needs to be filled by athletes. Brian is one 
of them. LJ LaVecchia is another one. It could be an athlete from one of your 
organizations.  

○ Lauren: So you’re not looking for a board member. Your interest is not to create 
an umbrella organization where we all work together. 

○ Chris: I’m not done yet. We have 3 additional slots for organizational board 
members. When we’re talking to USAJR, initially we’re thinking these various 
seats here could be filled by people from USAJR, but I think one of the hang ups 
we’ve had in conversations has been that we don’t want people sitting on two 
boards. We would expect that if someone were to join the board, they would 
resign from their existing board. We still have 5 slots that need to be filled on our 
board where we could have representation. We’ll also have several committees. 
Competition, marketing etc. 

○ Lauren: So I’m clear, you guys do not have an interest in forming an umbrella 
governing body with all of us. You want some of our participants to be in your 
governing body and the only ones you’re speaking to right now are USAJR.  

○ Chris: No we want to work with everyone, but we haven’t been able to get 
through so now that we have you, we want to know if we can count on you to get 
back to us if we have a series of questions.  

○ Paul: First of all, our first meeting, AMJRF was interested in speaking with us and 
were told AAU, NDDL, ADDL were a segment of the sport and wouldn’t be 
considered. And now you’re saying something different.  

○ Chris: Paul please don’t put words in our mouth. This is very complicated. I’m 
sure I mishear things to. The point of the conversations is to try to get to truth. 
We have to iterate wording to get it more accurate.  

○ Paul: The stuff you said was not accurate. And I’m going to tell you something, 
for the first summit with WJR, FISAC was present for that, USAJR was able to 
get these organizations together to meet in one room and this phone call right 
now. I’m sure Lauren can tell you her past interactions with WJR and Shaun 
Hamilton. I’m sure Jean has stories as well. We are here trying to work out a 
reasonable direction to go in so that we can support IJRU. Some of these 
conversations are just circular and they go back to the same thing. One meeting 
contradicts the other and that’s kind of where we’re at. It’s frustrating to hear what 



I just heard. Especially what our membership got out of our meeting. Did you 
hear anything out of our meeting? We explained the predicament exactly as it is. 
To find out people attend your meeting that you say we won’t deal with you 
because we want to protect our staff.  

○ Maryanne: You’re isolating out one of several goals we presented as opposed to 
considering all of the goals we’ve shared with you from the very beginning 
including protecting our staff and partner organizations, unifying the sport in the 
US, and ensuring decisions are in the best interest of our athletes and sport. 

○ Chris: We’re still talking past each other. So you’ve told us on a number.  
○ Pam: So instead of us stating the facts, we’re letting our emotions get involved. 

One question I have from you guys that I’m not clear about. I don’t understand 
why AAU isn’t considered a viable organization. You’ve said that time and time 
again. I’m not knocking you, I just need to understand. If AAU is not viable as a 
multi sport organization, how can the Arnold be a viable organization. Isn’t the 
Arnold a multi sport organization?  

○ Cindy: Also the USOC is a multi sport organization.  
○ Chris: I think the distinction is when we’re talking about who is eligible to be the 

national governing body as recognized by IJRU and USOC. It’s not that it’s not a 
viable organization, it’s not able to be a national governing body as recognized by 
the IJRU or USOC.  

○ Pam: But we never talked about them being the national governing body 
umbrella, but as being part of it.  

○ Chris: At the time we were going to USAJR exclusively with this set of 
discussions and resolving the rivalry in the US is because really only USAJR and 
AMJRF are close enough in structure to what would be needed to be recognized 
by IJRU. 

○ Pam: Yeah I understand that, but when we were talking about the umbrella, you 
said it could include ADDL, NDDL, but not AAU. If you did true representation, i 
don’t understand why it couldn’t include AAU.  

○ Cindy: When Shaun was trying to explain to Lauren and I what the umbrella 
organization would be, I never got the sense they were trying to replace USAJR 
in the US. I got the sense there was going to be an umbrella with no 
membership. Very vague and very loose. That’s part why I’m confused. I never 
know what the real story is. Also, for athletes to participate in the junior olympic 
games, they have to go through AAU jump rope. That’s the only way for an 
athlete under the age of 22 to participate in the Junior Olympics. I don’t know why 
you don’t want to work with and support the organization that’s already doing 
that. My concern is this international organization is going to set the dates right 
on top of AAU. AAU doesn’t control the dates. They’re set by the Junior 
Olympics. I just don’t know why you guys are duplicating and recycling things 
we’ve already been through.  

○ Paul: When the model was presented by WJR, AAU was at the bottom.  



○ Chris: So you keep saying we don’t want to work with you, recognize you or work 
with you. We do want to work with you, recognize you or support you. That’s part 
of what we’re doing.  

○ Cindy: But what’s happening right now is not helping us grow. It’s hurting.  
○ Chris: Is having the conversation hurting us? 

Pam: You have to look at their numbers Chris. They had 7-800 jumpers. At the 
time of the split, their numbers took a big dive. So what Cindy’s saying. 

○ Paul: Because they can become a world champion without qualifying.  
○ Pam: We’re all fighting for the same numbers. We have to spend our time 

scrambling to figure out how we’re going to retain members and make up for lost 
income. Everyone on this call knows we know we need to do what you’re saying 
about building members and building competitions. Everyone’s in full agreement 
of that. Adding more organizations means fighting for more people. We spend 
our time trying to survive than spending all the time doing what we’re talking 
about.  

○ Lauren: I just have one question from half an hour ago. Chris, Tom, Brian, is 
there any interest in having a NGB with all of us?  

○ Tom: Absolutely, without a doubt we want you involved. I called the two of you, 
left messages a year ago.  

○ Jean: I never received.  
○ Lauren: Is there an interest in doing an umbrella group. I don’t say involved. I say 

being part of the national governing body.  
○ Tom: Yes.  
○ Lauren: Because right now, what I’m hearing, we’re only relevant as participants 

and the only people you want to deal with is USAJR.  
○ Chris: We’re trying to work through a very specific issue with USAJR. It’s not that 

we don’t want everyone else involved.  
○ Paul: But you want to dissolve the organization  
○ Chris: I’m talking more specifically about USAJR or AMJRF in those 

organizations. ADDL, NDDL can continue doing what they’re doing.  
○ Pam: At the beginning of the conversation, you said you wanted to dissolve 

NDDL and ADDL - now your saying you aren’t - which is it? 
○ Lauren: There are other national governing bodies that only do double dutch. 

Japan. France. They only do double dutch.  
○ Chris: In Japan, they’re getting into single rope.  
○ Lauren: But we’re talking about right now. I have respect for a vision around what 

you want to do, but it’s how you’re going about it. Whether it’s the governing 
bodies or administrators, you can’t ask us not to preserve ours.  

○ Chris: We’re asking for USAJR and AMJRF because that’s the most breadth 
covering the sport. ADDL and NDDL don’t stop what you’re doing. Really the 
rivalry is between USAJR and AMJRF. When we talk about getting recognized by 
the USOC, what organization is going to be structured the best to jump through 
those hoops. It’s another aspect of what everyone else is doing. It’s a need that’s 



present in our sport right now. Things are moving quickly at the international level 
in terms of countries getting  

○ Lauren: If everyone’s moving fast, why not let USAJR keep doing what they’re 
doing. Why do we need to be starting over. There’s no financials in place for 
some kids who can barely buy two jump rope. 

○ Chris: We were structured this way from the foundation. I know they supported 
FISAC for a number of years.  

○ Paul: Every year. 
○ Chris: Yeah well FISAC had to merge with WJR to form IJRU. We’re trying to 

have the tough conversations that need to be had to move us down the line. It’s 
the demonstrative path to the Olympics. I know not everyone agree that it’s the 
end all be all. We’re moving the ball down the field with respect to that. There’s 
not a lot of things we need to do. Get into the schools. I totally agree with you 
guys on all that. I know this is an emotional topic. We all love the sport. We have 
to recognize that each of the organizations need to operate and keep things 
moving. I think the best thing to do, we may be a little over time. What I’d like to 
do is put together a list of questions to send to each of the organizations on the 
call. What’s meaningful to you, what your membership needs, and the primary 
needs for your organization. Bring it all back and consolidate it. See where we 
have gaps and overlaps.  

○ Maryanne: I’m not trying to diminish your ask, but we’ve tried to work towards 
goals together on past calls. We can barely could form one goal together.  

○ Chris: We need to get to shared understanding. 
○ Maryanne: Shared understanding is difficult to achieve when there’s 

misinformation of what the deadlines are and creating the perception that USAJR 
is not being collaborative in those efforts.  

○ Cindy: ADDL, NDDL, AAU, and USAJR have worked together effectively on 
many things. We have a past history of working together. I guess I feel like you 
guys could be more part of it. It seems to me you just want to do your own thing 
regardless of what the rest of us are trying to do. I know it’s not easy to work 
within existing frameworks and structures to get change. But I just feel that’s the 
better process to get things done. These are four organizations that have a 
proven history of working together. Just because you guys think it’s easier to 
dissolve and start a new organization.  

○ Lauren: Why won’t yall just go under USAJR?  
○ Chris: We have an opinion about their structure and resources.  
○ Lauren: I don’t understand why you don’t just work under the umbrella of USAJR 

when you say you have to move fast. They already have things in place. Why 
should they have to join under you.  

○ Chris: I agree that you guys have partnerships and maybe we need to explore 
this a little bit more to understand how this happens today. That’s where I’m 
getting at with all the copies of all the bylaws. Do you have signed partnership 



agreements and how do you guys work within the system of USAJR. Do you sit 
on their committees?  

○ Pam: Last week you asked about USAJR representation, USAJR realizes in 
order to be a national governing body based on what IJRU wants and what the 
USOC wants, that we would have to restructure our bylaws and our board. We 
are very willing to negotiate with you guys and very willing to look at restructuring 
in order to fulfill what is required by IJRU and the USOC.  

○ Chris: So you would have to restructure everything?  
○ Pam: I don’t know what the timeframe is anymore but from what my 

understanding was, we weren’t talking about doing anything as any big merge or 
change for at least a year. We would have a year to work at this and figure out 
what the board composition is made up of. It’s not like tomorrow we say we kick 
off everyone off the board. It’s something AMJRF and USAJR would have to 
work together to define what the board would be together.  

○ Paul: The board said it was negotiable.  
○ Lauren; So next year you guys are having a national competition in the future? 

Are you planning on having a nationals? There are all these events coming up in 
the summer. Are you guys planning on having a national competition? We need 
to know what’s going on.  

○ Chris: We would only have one if it’s needed if we couldn’t work with USAJR to 
use their national tournament. 

○ Tom: There’s a lot of planning that goes into that and our decision will be made in 
a week or so. Some of our plans are to include everybody. NDDL, ADDL, and all 
those other organizations or will form in the future. We’re trying to support and 
bring in and grow the sport. Include them in the decision processes and all those 
things. We’re trying to work together. I do apologize if I might have had the wrong 
numbers. I tried to reach out to both organizations. In fact the last time NDDL, 
was about 10 months ago. I left voicemails. We have many other conversations 
here about what we need to do to get the sport moving forward. One of the 
problems is that the sport is moving very, very fast. And if we don’t have a seat of 
the table, the athletes don’t have a voice. That’s what we’re trying to do. Cindy 
you said our goal is to get into the olympics. I don’t know where you got that 
from. We’re wanting to grow the sport at all levels. That’s just one goal. The main 
goal is growth. I know USAJR has heard this already. We’re trying to grow and 
that’s going to me a monumental task and we don’t want to leave anybody out.  

○ Lauren: How do you plan to grow if you’re planning to reproduce? You’re 
reproducing what already exists?  

○ Cindy: If you’re contemplating having an event next summer. Your organization is 
within their right to do that but what is the purpose of that event? Is it for US 
teams to qualify to compete in an international competition the following year? Or 
is it to compete against the USAJR system. If you want to compete feeder 
systems, I understand the events don’t match up in USAJR to FISAC exactly. But 
there are membership in USAJR that like those events, there are AAU members 



that like the Olympics. There are jumpers that like what NDDL and ADDL do. If 
you’re talking about a US Trials, that’s fine, but if you’re trying to have a new US 
tournament, I have concerns about that. And when are you going to fit that into 
the summer when the junior olympics already have their dates scheduled. I’d 
hope you wouldn’t compete with that. It’s the end of the July and first week in 
August. I don’t know the exact dates of jump rope because that won’t be 
confirmed till September. I already have teams that are coming next year, but I’ll 
bet you if your event is anywhere near ours, they’ll go to yours and not ours. 
Many that are at your tournament now, were coming to JOs this year.  

○ Tom: This is not our tournament. It is not an AMJRF tournament.  
○ Lauren: Are you guys AMRJF planning to have a tournament next summer?  
○ Tom: Yep, that’s right. 
○ Lauren: That goes back to reproducing and cutting our target market in half.  
○ Pam: It’s going to be divided even more.  
○ Paul: They want it all. 
○ Lauren: Summertime is a hot time. So are you guys planning on having a 

national tournament.  
○ Tom: The answer is yes. What we were trying to do is having it in association 

with USAJR. Getting it sanctioned through us for that. So now we have to make a 
call. We’re getting close to a date that’s basically a week away. What I’m hearing 
is that we’re going to continue talking but we have to move forward.  

○ Pam: And that’s in the best interest of the athletes and the sport?  
○ Tom: You have your membership and we have ours. There’s a deadline 

approaching in a week here.  
○ Pam: Last week Paul said our membership was never told they can’t participate 

in WJR events. But that people from your side are told, not to come to ours.  
○ Lauren: So there are going to be three events already next summer and you’re 

going to add to it. What I hear from your long sermon about growth. But what you 
just said is not growth. It’s like slicing a cake again, there’s no cake left. There’s 
nobody to eat the cake.  

○ Cindy: There’s not enough people that can afford to go to four tournaments. 
USAJR has announced the national tournament. Unless your event is strictly a 
feeder to qualify kids to compete internationally, I don’t see how it’s helping the 
sport. This other part, I don’t see.  

○ Pam: Is the first IJRU world tournament going to be in 2020?  
○ Tom: The only way Team USA will be able to compete as I understand it, if it 

changes I can’t be understanding what will change in the future, what I 
understand right now is in 2020, the IJRU event will be an event that you have to 
be part of team whatever, USA, Russia. You only get there through your national 
team to get to IJRU. Even more than that, that nation only gets to go if they have 
a national governing body. 



○ Maryanne: What was outlined in the IJRU communication was that if there were 
countries in rivalry situations, IJRU would work with those countries to ensure 
qualification processes would be worked through with the help of IJRU.  

○ Tom: That’s my understanding. I could get more clarification. I can get more 
information.  

● AMJRF Follow-Up on Mediator  
○ Tom: The mediator is a great idea. I would also suggest we would look towards 

IJRU or GAISF to pick one that is very knowledgeable in this arena and national 
organizations in the international realm. We have to understand it’s not going to 
be cheap. We have to be prepared for a significant check to be written to anyone 
who helps us out especially if they understand the agreement we’re dealing with. 
Absolutely we would like to do that and we can mention it to IJRU if you would 
like us to. It’s just an option. I’m not saying that’s the way we have to go.  

● Next Steps 
○ Chris: I think the next step is to meet with IJRU and get some guidance from 

them on next steps and talk to them about the possibility of a mediator.  
 

 
 
 
 
 
 
 



Meeting Date: 7/12/18 

Attendees: Tom LaVecchia, Paul Feciura, Pam Evans, Maryanne Lee, and Brian Hsu 

Call to order: 8:32pm CST 

Agenda & Meeting Notes  
● Tom forwarded the notes from 06/28/18 to Shaun and TK 

○ Pam, Maryanne and Paul confirmed that was fine.  
● Contact information for Lauren Walker (NDDL) and Jean Ford (ADDL) 

○ Pam: I sent them an email notifying that you were requesting that information and 
at this time they have declined.  

○ Tom: So obviously them complaining about us not contacting them, we can’t do 
that. We’ll respect their request not to contact them.  

○ Pam: They want us representing them. They didn’t feel there was any need to 
feel with continuing on the calls. Didn’t agree with anything. Said they would be 
happy to read the minutes of our meetings, but at this time would like no further 
contact. Is that correct Paul and Maryanne?  

○ Paul:That is correct 
○ Maryanne: That is my understanding as well.  

● Understanding multi sport organizations and single sport organizations 
○ Tom: There’s a misunderstanding of these two definitions and how they would be 

represented by a national governing body. Do you guys understand the 
difference?  

○ Paul: Chris tried to emote that in the last meeting, but I’m not sure it’s clear. 
○ Tom: The basic difference between a multi sport and a single sport organization 

is a multi sport deals with multiple sports. That would be AAU, the USOC, the 
Arnold. There are many for profit and nonprofit organizations in the US that deal 
with multi sports. In the bylaws we have, they would fall under contributing 
organizational members. That’s defined by this is the way the International 
Olympic Committee and the way the USOC should be categorized. That’s why 
there’s a distinction between those. Either they govern in their organization over 
multi sports. Single sport organizations deal with one sport and one sport only 
like jump rope or swimming, gymnastics, ice skating or golf. Those fall under 
what they refer to as affiliated organizational members. Multi sport organizations 
are contributing members. If you read our bylaws, you’ll notice there are a couple 
different types of organizations. AAU would fall under contributing organizational 
members if they were part of a national governing body. Does that help you guys 
understand the difference?  

○ Pam: I understand that. I guess my question to you is since they are not, from 
what you’re saying, the fact that AAU recognizes us at national governing body 
and AAU is part of the IOC, that it really doesn’t make any difference. Is that what 
you’re saying?  

○ Tom: Difference in what? 



○ Pam: Us being national governing body, because they’re recognizing us as 
national governing body.  

○ Tom: Under the USOC’s definition that is correct. You may be recognized by 
AAU and that’s fine, there’s no argument there. Just because one organization 
recognizes someone as a governing body in their sport, doesn’t mean the USOC 
recognizes that organization. The USOC will recognize the national governing 
body of the United States that is recognized by the international governing body 
of the sport.  

○ Pam: I just wanted to make sure I was clear on that.  
○ Tom: That’s my understanding. Read a bunch of documents and talked to a 

number of people.  
○ Pam: Great, thank you.  
○ Tom: Have you heard from Shaun?  
○ Pam: I have not. I don’t have his phone number, but I sent him an email and have 

not heard anything from him.  
○ Tom: When did you send it?  
○ Pam: As soon as I got off the phone with you on Monday. 
○ Tom: He has not seen that. I’ll let him know you tried to reach out to him. Here is 

his phone number 937-409-1006.  
○ Tom: As I mentioned to you, they had that meeting 
○ Brian joined at 8:40pm CST 

● Reasons we need to come to a resolution as soon as possible 
○ Need for US athletes to have a voice in the decisions made by the IGB (IJRU) 

■ Tom: That presentation they gave us was all the nations that were 
represented at World Jump Rope. They gave a lot of information about 
why it’s so important for us to form national governing bodies and work 
things out within the nations. It’s very important that we do it on a short 
timeline at this point. The big one is that without a national governing 
body, the athletes don’t have a voice. Without having a national governing 
body, that nation has no voice in IJRU. Without a voice, that means a 
voice in many, many ways. We don’t have influence in any way on what’s 
going to happen in the sport of jump rope. That’s one of the biggest things 
in the sport of jump rope.  

○ Need for the US to have voting privileges in the IGB  
■ Tom: Not only do they need to have a voice, but voting privileges. Without 

recognition by IJRU, the US will not have any voting privileges.  
○ Need for the US athletes to be able to represent the US at the first IJRU world 

championship. 
■ Tom: There may be a way for some athletes to go, but they won’t be able 

to represent the United States. As I told you Pam, I think it would be great 
for you guys to hear. Shaun and Ron Kappert are willing to come to you 
guys in the near future and give you the same presentation.  

■ Pam: Okay, was that done on PowerPoint?  



■ Tom: They have PowerPoint slides but they’re not ready for distribution 
yet. 

■ Pam: I know our full board is going to want to see the presentation. It 
shouldn’t just be me that sees it. The full board needs to be part of it.  

■ Tom: I think it’s important you reach out.  
■ Pam: Like I said, the minute I got off the phone with you, I sent him an 

email. Used shaun@worldjumprope. Used the same one you’ve been 
sending all the minutes to.  

■ Tom: I’ll let him know when we’re done you tried to reach out to him. I’m 
sure he’ll reach out to you shortly.  

● Status of the invitation to USAJR by IJRU to have IJRU meet with USAJR / Pam in Ohio 
during the third weekend of July. Shaun and Ron will attend; they need to know so 
FISAC / Ron can purchase an airline ticket. 

● Conversations with Michael Russell; what is USAJR understanding and interpretation of 
the conversation. 

○ Tom: Do you want to share how that went? It’s fine if you don’t want to.  
○ Pam: What do you mean?  
○ Tom: Just what he relayed. 
○ Pam: Just the same stuff we’ve all been talking here for months. Is there 

something different? What was your take on it? He was there because he was 
with his son and representing us as a USAJR board member. I don’t understand 
the question. What are you trying to find out?  

○ Tom: Just wondering what he relayed to you on the conversation he had with me 
and Anita and the other people that were there.  

○ Maryanne: Just echoed the things we’ve all been talking about here. Wanting to 
see unification of the sport and all the athletes being able to come back together.  

○ Paul: Are we missing anything, Tom?  
○ Tom: I don’t know I’m asking you. 
○ Pam: What did you take from it?  
○ Tom: We had quite a long conversation and I got the feeling he felt we have to 

work hard together to get this resolved. So obviously I resolved his feeling 
towards it.  

○ Maryanne: I don’t think that’s true, Tom. We all feel that we have to work hard to 
get this resolved so I don’t want it to be misrepresented that that is not what Mike 
wants. We all want that which is why we’re here.  

○ Tom: You believe we’ve accomplished a lot in the last six months?  
○ Pam: I don’t think we’ve accomplished a lot, but we’ve had a lot of dialogue and 

gathered a lot of information. If your definition of accomplished is that we have 
this resolved then no.  

○ Tom: I would say we don’t even have an idea of where we want to go.  
○ Paul: We all want the athletes to come back together but I certainly didn’t think 

that was going to happen in one or two conversations. We have to discuss, and 
take things back to our board and come back and discuss.  



○ Pam: I think one of the issues with AMJRF is you have just your people to worry 
about. It’s very easy for you guys as your board to come up with a solution that, I 
don’t even remember how many are on your board 7? It’s very easy for you to 
come up with a solution. However, USAJR has to answer to all our members and 
we also have to answer to AAU, NDDL, and ADDL. The problem is at this point, 
AAU which I know you don’t consider an organization we should at this point 
worry about, ADDL and NDDL have all asked us to represent them but they don’t 
want to talk to you anymore. So how can we say okay you guys should be the 
national governing body when 3 of the national organizations want nothing to do 
with you? That’s our dilemma. And that is what we need an answer on? How can 
we say AMJRF should be the NGB when 3 organizations want nothing to do with 
you guys. We need an answer on that.  

○ Tom: First of all we don’t say that AAU doesn’t mean anything or shouldn’t have 
representation. Our bylaws call out they do have representation, just under a 
different group of board members than what a jump rope organization would 
have since there’s one right now or maybe two that would be a congress in that 
group that figures out how to select a board member that is slated for them just 
like when we have multiple jump rope organizations. There will be a congress for 
them that will have a certain number of board members representing the 
organization. Other than that, there are many, many committees they can be part 
of. That’s our goal so that all the organizations will have input on different types 
of things like rules and so forth. That’s what we’re trying to do.  

○ Pam: But the problem is, they don’t want anything to do with it.  
○ Tom: Well then i guess you as the leader have to make them understand that we 

have to work through this and make sure it gets done quickly.  
○ Pam: I may be president of the organization, but I’m also the spokesperson. I 

have to represent the members of USAJR and if I’m asked to represent ADDL, 
NDDL, AAU it doesn’t come down to what Pam Evans wants. It comes down to 
what these members and organizations want. So you can’t say I have to change 
all these people’s minds. I may have views that they don’t have, but there’s one 
me. If 1500 people are telling me differently, it is not my role to be a dictator and 
tell them which way to go.  

○ Tom: So what I’m hearing is all your members and all those organizations want 
nothing to do with AMJRF. 

○ Pam: I did not say all our members. I am telling you based on the members I 
have spoken with and the organizations we’re working with they don’t want. Paul, 
Maryanne am I correct or not?  

○ Maryanne: That is correct.  
○ Tom: So you’re saying people don’t want you to work with us?  
○ Pam: They’re saying USAJR is the national governing body and that’s the way 

we should move forward. 
○ Paul: The last call, Chris opened up with saying all the organization needed to 

dissolve to move forward. I know you tried to recant that later, but sometimes first 



impressions are lasting impressions. We’ve been in discussions and know that is 
an option, but I don’t know who’s opinion was being expressed. The timing of that 
was not very good for the first opportunity to have presidents of two long time 
organizations on the call from the US.  

○ Tom: It came across not the way it should have, the dissolving of the 
organizations. It should have been dissolving USAJR and AMJRF, not the other 
organizations. So that was misrepresentation.  

○ Paul: Maybe that will help if it’s in our notes.  
○ Tom: Last week my throat was killing me like Pam’s was the week before and I 

couldn’t tell over the top of the conversation.  
○ Maryanne: The other part that did not come across well was the we’re telling you 

all what to do and it wasn’t a conversation on shared, equal footing throughout 
the entire dialogue. It wasn’t just that one statement Paul and Pam just 
mentioned. 

○ Pam: I’m not sure what the best way to move forward is. Maybe IJRU is on the 
next phone call and that’s a way to go forward. Is that the best way to go forward 
at this point? I know we’re trying to get things together by the 18th and both 
organizations have to do that. I’m correct right? 

○ Paul: Yes 
○ Pam: At this point, we can’t fill out an application because there are two rivalries. 

So all we can do is what we’ve been doing and our willingness to work together. 
Is that correct?  

○ Maryanne: Yes, that’s correct as outlined in the IJRU Communication #2 
○ Paul: And by Shaun via email. (Paul referenced the wording from the IJRU 

Communication #2) I think that’s what we’re doing.  
○ Tom: I think you might want to fill out as much as what they asked for, not just the 

bullets about the rivalry. I would highly recommend you fill out the upper five 
bullets in the #2 communication from IJRU. Just want to make sure we’re on the 
level playing field because that’s what we’re doing. That’s the understanding I 
have. Trying to be transparent with you guys that you know what we’re doing.  

○ Paul: We want to follow the rules. We can verify with Shaun. Pam that’s 
something you can follow up with Shaun if you can get him on the phone.  

○ Pam: Yes.  
○ Paul: It would be a little upsetting if there are different communications being sent 

to different communications.  
○ Tom: I went through the one that was attached to the email I sent you guys. 
○ Paul: We asked for clarification and Shaun responded. 
○ Tom: I’m telling you what we’re doing so you can do what you feel is necessary.  

● USAJR’s position on which direction we should move forward with 
○ Does USAJR feel we are at an impasse and need a mediator 

■ Tom: Are you still interested in mediation? This is someone GAISF has 
recommended. You can go to the link below to see his qualification. 
Highly qualified in the sports industry. He sat as the Vice President of a 



number of different things. After looking at that information, we would 
agree with his credentials to him being the negotiator.  

■ Pam: How did they find this guy?  
■ Tom: They worked with him to get things resolved. 
■ Paul: Was it Sport Accord?  
■ Tom: I think GAISF recommended to WJR and FISAC. He’s coming 

through their recommendation and I know he’s consulted with them.  
■ Paul: Obviously we’ll need to do our research.  
■ Tom: Absolutely.  
■ Pam: Do you know how much he costs?  
■ Tom: It’s not going to be cheap especially in an industry as specialized as 

ours.  
■ Paul: You’ve had no communication with him? 
■ Tom: I have not talked to him about our situation. I heard him speak once.  
■ Paul: Any idea on how long you’d need one for?  
■ Tom: That depends on you and us. If we figure something out, the sooner 

we can figure something out, the less it will cost us. We obviously have 
disagreements on how we should move forward. What we need is 
someone to give us guidance on what we should be looking at.  

■ Pam: A lot of times these places offer a first consultation to see if both 
sides are in agreement before moving forward with it. I think we need to 
have that information to see if it’s useful to do that. Most mediators will 
offer a free consultation the first time through. If he’s not, my suggestion 
would be to look at something like that so it doesn’t cost too much to 
either side. 

■ Paul: How would you expect to pay for it? 50/50? Do you have a wallet 
full of money?  

■ Maryanne: He was joking Tom.  
■ Tom: I just wanted to make sure I heard what was said. I expect it to be 

50/50. And we do not have a wallet full of money.  
■ Paul.  
■ Maryanne: This may be a long shot, but do you know of any funds being 

available from IJRU and willing to supplement this effort.  
■ Tom: They will have to be very careful, because if they set the precedent 

in the US, the 13 other countries would want the same thing. And if they 
don’t have a rivalry to resolve, the other countries without one would just 
want money thrown their way too. My initial take would be probably not.  

■ Maryanne: It’s like a scholarship fund. Have to just ask at least if the 
funds are there.  

■ Tom: Agree. It’s like what I’d tell my kids, if you don’t ask the instructor, 
instructor can’t say no.  

■ IJRU would recommend Dale Neuburger with TSE Consulting 
■ AMJRF would agree after looking at Mr. Neuburger’s credentials 

https://tseconsulting.com/theteam/dale-neuburger/


○ Pam: What is our next step? Is it to meet with IJRU?  
○ Paul: You both could ask him that question.  
○ Tom: I’m sure he would like to. They want this resolved so the US has 

representation so I think it’s a good thing for us to have conversations with him. 
I’m willing to fly anywhere to have a meeting if anyone feels that’s what we 
should be doing. There are a couple weekends in August or September I can’t 
make it, but otherwise I’d be able to make my schedule available to have these 
conversations. We need to do this very quickly.  

○ Pam: Anything else we need to discuss at this point?  
○ What is a reasonable date to have this decision made 

● USAJR’s response to AMJRF’s decision to run a tournament in 2019 
○ Tom: Interested in how that conversation went 
○ Pam: Conversation went pretty much how most people feel. Continuing to split 

the sport.  
○ Paul: Escalated.  
○ Pam: It escalated and all our jumpers want to be together and they’re tired of the 

split. That is pretty much how the board feels, the same way.  
○ Paul: Our members for lack of better words, allowed to compete in other 

organization’s tournament. There are some athletes in WJR that are not allowed 
to compete in USAJR’s tournament.  

○ Tom: So let’s see. 
○ Paul: That’s coming through the kids.  
○ Tom: We get things through the kids to. LJ heard some things through kids from 

other organizations that were rather interesting. We as leaders have to get things 
to stop. I can’t tell a team what to do or what not to do. They get amiable to 
everyone. There are teams that compete at USAJR that also don’t let their 
athletes compete at AMJRF or WJR events. It goes both ways.  

○ Paul: Nowhere near the magnitude. 
○ Pam: There’s a difference between that’s what the team decides. We’ve made it 

very clear to USAJR and our coaches that we would never tell them what 
tournament they could or couldn’t compete at.  

○ Tom: AMJRF does not do that either. 
○ Paul: You can look at the teams who competed at your last tournament and didn’t 

compete at our tournament and that’s very consistent.  
○ Pam: Is there any way of doing a tournament where we can include all of the 

athletes since we’re nowhere near coming to any type of agreement?  
○ Tom: What would that look like?  
○ Pam: I have no idea. It’s just a brainstorm, that if I don’t say it, I’ll be kicking 

myself. Just something I thought if there’s any way we can do something when 
we have no solution here. Probably the answer is no, but I’m just putting that out 
there.  

○ Tom: I guess you brought up the idea. Pam if you haven’t learned this by now 
then I guess, I have to have more conversations. I’m open to hearing anything. 



Not sure what the final results will be. I’m not sure what that would be but give us 
more information.  

○ Pam: I have no idea.  
○ Tom: I’d suggest talking to your board. We’ve given many solutions that have 

been shot down which is okay. Talk to your board and come up with some ideas 
and we’ll take that information. If you want to send it beforehand, I’d be willing to 
pass that on to the AMJRF board. I’m communicating with them on a daily basis. 
Send it to us and I’ll see what the response is. We’re open to listening to 
anything.  

○ Pam: I think one of the things we need to do is meeting with IJRU is to first find 
out from that whether or not with the requirements what they would accept or not 
accept and if there is any bending of their rules to make it work for the athletes. 
That’s the first step. You’re telling us that IJRU says unless that there’s a national 
governing body, athletes can’t represent Team USA. So my solution would be we 
have IJRU on our next call if at all possible and ask them if there’s any way we 
can bend the rules or what can we do in order to get these kids a chance to 
qualify. Maybe we can come up with an option with them as opposed to going to 
our board and coming up with all our board members.  

○ Paul: If we’d be willing to hold a qualifier collectively, that might be good food for 
thought to end the meeting on.  

○ Tom: That’s fine by me.  
○ Pam: Next step is to see if IJRU can be on our call next week and try to see if we 

have our questions for them ready. 
○ Tom: I’d also talk to the USAJR board and find out what they’d be willing to 

accept on your proposal above. 
○ Pam: I can tell you what they’re going to say. They’ll say find out from IJRU what 

we can do and then we’ll come up with something. 
○ Maryanne: Agree.  
○ Paul: Both sides could bring something to the table on neutral ground. 
○ Maryanne: yes, to share with IJRU.  
○ Pam: That work for everyone?  
○ Paul: I think the tone of our meeting has improved a ton from our first meeting.  
○ Brian: Wanted to bring up the short term goal. Maybe in the meeting or the 

meeting after we can talk about how to actually do that.  
○ Maryanne: Yes, completely agree. Can work with our jumpers advisory board to 

do that.  
○ Tom: If you guys have no changes in the morning, I’ll send out the notes quicker 

than I have been.  
 
Meeting Adjourned: 9:28pm CST  



Meeting Date: 7/12/18 

Attendees: Tom LaVecchia, Chris Holmes, Maryanne Lee, and Pam Evans  

Call to order: 8:31pm CST 

Agenda & Meeting Notes 
● USAJR’s understanding of IJRU’s presentation. 

○ Tom: What did you guys think of the IJRU presentation?  
○ Pam: Went fine. I think they did a great job! 
○ Tom: Did you guys get to talk about it?  
○ Pam: No it went on for about 2 hours and ended about 11pm EST. So we haven’t had a 

chance to talk about it yet.  
○ Tom: Next time obviously would be great if you guys  
○ Pam: I think we got out of it what everyone else got out if it.  
○ Maryanne: The summary is we have a lot of work to do.  
○ Pam: They did a great job. Good plan in place. Wasn’t anything that we didn’t expect. 

Likely same opinions everyone else has had.  
● Mediator 

○ Tom: Have you guys talked about the mediator?  
○ Pam: When I talked to Shaun a few weeks ago, he said he had suggested a plan that 

involved using a mediator for all the organizations (ADDL, NDDL, AAU, AMJRF, 
USAJR). Waiting for Shaun to get us the costs so that we can share that with all the 
organizations. He thought it would probably take at least 2 days to mediate, but he 
would find out from there. We’d have to take it to the other organizations to see whether 
or not they’re interested. Waiting for Shaun to give us a ballpark cost.  

● USAJR’s board’s response to Pam’s suggestion on the collaboration of a national tournament. 
○ Tom: Did you bring up the idea on your last meeting?  
○ Pam: We ran it by them and we’d need to have a plan in place. Based on what Shaun 

and TK are saying as far as the qualifier for the first World tournament, we’d have to 
look at as a group if 2019 would be the qualifier for the World tournament. He feels 
they’d have the judging and number of competitors each country can have hopefully 
later this fall. I think it’s something we’d have to look at the two groups. Are we going to 
be able to do something where a certain number qualify through nationals and then do 
an additional qualifier through a tournament you guys host. I don’t know what your 
thoughts or ideas are, but it’s something we could definitely look at. We have to have a 
better plan in place.  



○ Tom: I guess our thoughts are you guys came up with the idea. You could go to your 
board, have the discussion and come up with the plan on that one. So that’s one thing. 
The other half of it would be how does Team USA get selected. What we’re looking at 
from the AMJRF point of view is just an opinion for our organization is to have a series 
of events that people would have the opportunity to compete at and then use that if 
athletes want to work to have the teams scored or looked at by Team USA selection 
committee or however, there’s a lot of ideas being tossed around. That’s how we’re 
looking at it so it’s not just one or two events. There’s going to want to be people from 
ADDL or NDDL that want the opportunity to qualify and they may want to use their 
events to qualify people as well. That’s where we were coming from on that.  

○ Pam: I think we were looking at more of a combined event so that we could qualify kids 
for Team USA. We have a working relationship with NDDL, ADDL where when they 
compete at certain competitions based on scores, they’re automatically qualified for our 
national tournament. In that aspect, I think that would something that would be definitely 
covered. My whole thing on this is which also goes with the judging criteria is Shaun is 
talking about having a new judging system out. Shaun has said all the NGBs are going 
to have to follow their judging system. We’re looking at combining our judging systems 
and we have to determine whether or not we’re going to do anything with a qualifier for 
Worlds with combined tournaments. If that’s the case, that starts next year. We would 
probably have to use IJRU’s judging system. Is that correct?  

○ Tom: Certainly what happens if we don’t use that and the athletes don’t train for that, 
what will happen is what has happened many times in the past. Our athletes train one 
way, go to the event and things don’t go. That would be a disservice to our athletes. 
Member organizations can have their own rules for their events. If those athletes want 
to be on Team USA, it would be highly, highly recommended to train along those rules. 
That’s why it’s so important the US have a NGB so that we have voting privileges and a 
voice. Not just as a poll, but an actual voting voice for our athletes. I believe we have to 
get a NGB in place that is going to be recognized by IJRU.  

○ Pam: I believe and correct me if I’m wrong, didn’t Shaun say they would be asking for 
suggestions.  

○ Maryanne: That’s correct. Shaun mentioned that rules would come out in October. We 
talked about assembling a committee with folks made up of judges and athletes to 
evaluate the US judging systems. We can submit our suggestions jointly to IJRU.  

○ Tom: The problem is that goes in and that’s the last voice we have. We don’t get to be 
on a committee, have input, discussions while the competition committee is having the 
discussions. The best we can do is send the document in, interpret it how they want to 



and go from there. This is why it’s so important for us to get the other half of this, the 
other thing us working together and getting a NGB defined. I’m trying to stress this.  

○ Pam: I understand that completely. I guess we need some sort of timeline here and I 
guess your idea of what the combined national tournament is different from what I had 
proposed to the board as far as doing something to qualify the kids for the first Worlds 
thinking if we did that as a combined event, that would lead us in the right direction, but 
I guess at this point, if Shaun is talking about bringing in a mediator, we don’t know 
whether or not all organizations will accept that or afford the amount required. How 
soon will that happen? We’re looking at this judging system. If they’re planning on 
having the rules out October, November, December, will anything even be 
accomplished other than we can submit our ideas and in turn what once we come to an 
agreement if we come to an agreement with a mediator, are we starting to run it from 
scratch? I feel like you guys were looking at a National tournament differently than what 
I had proposed to USAJR. If that’s the case, we need to look at that also because 
based on what Shaun said, once that rulebook comes out, anyone who is the NGB 
follows their rules. It’s not like we’ll have the option.  

○ Maryanne: Shaun mentioned that when rules would be circulated in the fall at about 
80% completion. We could get our ideas in by then and then it wouldn’t be voted on and 
ratified till the spring.  

○ Pam: Our rules for USAJR come out in September. If the the rules come out in March 
or April for IJRU, how will that affect the athletes?  

○ Tom: The summer of 2019 is more than a year away from when the 2020 inaugural 
event for IJRU is. Nobody has a crystal ball. I can’t tell you what the competition 
committee is going to vote on or define as a set of rules. Pam you’ve seen the WJR 
judging system. In reality, it’s not that far from USAJR’s rules. The biggest difference is 
the app and the way things are defined. The levels are very well defined. Not saying 
they aren’t for USAJR. Every skill, every jump that is performed, the judges post a skill 
level to it. The whole purpose to that is everything the jumper does, the judge is 
responsible for making a mark for. The similarities are very close for the rest of it. If we 
look at it, I don’t think we’re that far away from each other. Some of the countries that 
may have a problem are more of the European countries. We’ll have to modify ours a 
little bit. We’ve had a lot of conversations with a number of people like TK and had the 
opportunity to sit down with myself and LJ and understand the basis of our system. He 
liked what it was based on. Not saying it’s going to be exactly that way, but it’s a step in 
the right direction.  



○ Pam: So once again in other words, you’re saying instead of doing a qualifier next 
summer, it would be done more in 2020?  

○ Tom: I think what we do is start next summer with the events or competitions and I 
believe what we want to look at is to make to where athletes have options to qualify or 
start looking at the qualification and performing so that they’re qualifying. There should 
be invitations to Team USA like most sports. How does that invitation get created. 
What’s the method of saying you’re the best people, you’re the best 3 people for Team 
USA. We want to give the most opportunities to perform so they can be evaluated, 
looked at to be representing the United States.  

○ Maryanne: Are we saying that we want to just see what IJRU’s rules are going to be or 
do we still want to assemble a group to evaluate the judging systems in the US to 
provide at minimum our input to IJRU?  

○ Pam: I think that’s very important to make sure that we’re bringing together some of 
these kids and judges together. The more input we’re able to give IJRU and be involved 
the better.  

○ Tom: We agree with you.  
○ Pam: I think definitely we should. Whether we’re actually evaluating them or is it just 

getting their input or ideas? What do you think JAB would want?  
○ Maryanne: There’s a lot of ways we can do this. We can have some judges that are 

more novice and aren’t as familiar with judging. You could have athletes that are more 
advanced and beginner. I think the JAB members would be willing to participate in both 
evaluating the systems and providing ideas. Just being able to give their input is a great 
thing for the athletes. 

○ Tom: When LJ was working on this, that offer was extended to USAJR a number of 
times. We’re not wanting to do this in a vacuum. We’re in full agreement that we want 
the input. The only caution I would throw out there is that this isn’t a 10 minute task. 
We’ll need people to be well trained on the systems before throwing out an opinion. 

○ Maryanne: So maybe we could identify a judges that are new and get them trained on 
both systems and then have judges that are already trained on both. With athletes I 
think we can be more flexible as they’re going to ultimately be judged regardless. I think 
the easiest step one is identifying the participants. Then we can work through the 
logistics and how we want to structure our suggestions back to IJRU.  

○ Tom: I think the coaches and athletes should train themselves as well as the judges. A 
perfect example is explaining to athletes you want your routine to go as far into the 
minute and 15 seconds as possible because you’re not getting all the credit that you 



can when stopping at :45 and :60. They have to understand the whole system before 
throwing out opinions and suggestions.  

○ Pam: I think that would be a good thing to show everyone. Show them the difference in 
a score for a routine that stopped closer to minute and :15 versus one that stopped at 
:45. I’m sure you’ve already done that.  

○ Pam: Do we want to set up a timeline? When we’re going to get athletes together. 
○ Chris: I’m a little worried we’re putting the cart before the horse. I’m not disputing that 

we should do that. I think we’re missing the governance piece for the NGB still. I think 
what will help us more is if we’re able to make progress on that front and what we’re 
going to put forth to IJRU as an NGB. 

○ Pam: I agree Chris and maybe I’m wrong. It seems nothing is going to be accomplished 
until we decide whether we’re going to get a mediator and whether all the organizations 
are going to agree to this. That’s putting us at a standstill unless you think differently. 
The only other option I’ve thought of after seeing Shaun’s presentation that you guys 
are likely not going to agree with, but I’ve wondered if you guys would think of being the 
Continental organization and us as the NGB and as we restructured having some seats 
for you guys on our board. That would make us a really strong group to grow the sport. 

○ Tom: That organization is already in place. 
○ Pam: There’s no reason you couldn’t also merge with them. I’m trying to look at NDDL, 

ADDL, AAU. The fact they don’t want to recognize you guys. Other people have thought 
of it to, but if you guys were the Continental and we could all work together, we’d be a 
strong group together.  

○ Chris: That still doesn’t solve some of the issues with USAJR being the NGB.  
○ Pam: And what are those?  
○ Chris: So I think we’ve talked about them.  
○ Pam: I know we’ve talked about them but what issues? What are some of the issues 

that you don’t feel this arrangement would help with. 
○ Chris: We don’t think USAJR is structured correctly. 
○ Pam: USAJR has already agreed that’s something we’re going to be working on this 

year.  
○ Maryanne: Chris I hear you but I’m going to build on Pam’s thought here for a minute. 

No one is asking AMJRF to go away. Restructuring is a normal thing that organizations 
have to do. We have said multiple times that we recognize today we are not structured 
in a way that would be neither the USOC or IJRU’s requirements. We are working 
towards that change. An organization’s ability to evolve their structure is a sign of their 
resilience. No organization is structured the same way as a startup as they are when 



they become a Fortune 50 company. You change to meet the needs of the people 
you’re trying to serve, but it doesn’t mean you stop serving them in the process.  

○ Tom: We’ve moved forward and you guys are going to play catch up and you want us to 
go away and do what needs to do after trying to get you to do for years. It’s great that 
you’re thinking that way but we don’t want to go away either.  

○ Pam: I wasn’t talking about you going away. I was talking about AMJRF being the 
Continental organization for America. When you keep bringing up the past Tom, you 
are holding whatever past problems were against a present board that wasn’t involved 
with those past problems.  

○ Chris: I’m not looking at the past, I’m looking at the present and believe AMJRF is 
structured today as the NGB should be and USAJR has changes to make. That’s my 
perspective. I’m not bad mouthing anyone. I think that’s just the current state of things.  

○ Pam: I think we can agree to disagree.  
○ Chris: Are you currently structured correctly?  
○ Pam: We’re not currently structured correctly, but I do think we’re taking actions.  
○ Chris: I would like to see how you’re going to restructure. If you believe USAJR can be 

structured properly.  
○ Maryanne: So if we were to share that, is that so that we can move in the right direction 

or is it so that just to be judged. I want to be clear that the purpose of being open with 
this would be to move towards a solution, not just as an assessment by AMJRF or for 
you guys to be arbitrator of whether or not it’s correct.  

○ Chris: I also have concerns about the financial situation of USAJR because I don’t have 
visibility into it.  

○ Pam: We don’t have visibility into yours either. 
○ Chris: I just want transparency.  
○ Pam: So would we. If those are the only things holding us back.  
○ Tom: So this is what we’re having a problem with. You want us to go away. Can I finish 

and you can talk and respond to my statement?  
○ Pam: Sure.  
○ Tom: You want us to become the pan american organization for the Americas. We’re 

not structured that way and we don’t have the personnel for that. A lot of spanish 
speaking countries in the Americas. We’re nowhere near ready for that. That’s why 
we’re probably not going to go that way. We’ll consider it and have a conversation 
about it but I don’t see that happening. So you also want to know why we don’t see you 
as the NGB, why don’t you see us as the NGB. 



○ Pam: You’ve talked about the structure. I believe that it’s just as easy for USAJR to 
restructure based on what’s needed and our current structure. I am talking for the 
members of USAJR, AAU, NDDL, ADDL and I firmly believe based on everything 
they’ve said and the fact that they don’t want to work with you as the NGB, how can I 
support saying go for it when I’m hearing from members and partner organizations that 
they do not want that. How can I as president of USAJR when I’m asked by our 
members and our partner organizations, how am I supposed to just say go for it! Be the 
NGB because on paper what you have follows what IJRU wants. I will tell you I sit here 
every night thinking about how can we make this work out. Just like I said, trying to do a 
national tournament with a qualifier. If I don’t bring it up and we can make it work, if I 
don’t mention it we’ll never know.  

○ Tom: This is why our preference is to form a new organization of the primary all around 
jump rope organizations that are single sport organizations, include the specialized 
organizations to be laid out according to the documents I’ve researched and work it that 
way. That way there is no you or us. It’s all of us together. As long as we continue to 
talk to USAJR and AMJRF, this is not going to be resolved. There are too many people 
out there that have been supporting one organization or an organization that they 
support meaning AMJRF slash WJR or USAJR slash FISAC. As long as we continue 
doing that, we’re not going to get anywhere. If we want one of the two organizations to 
be the NGB, the other organization doesn’t want that to happen. For the athletes, the 
best thing is for the leaders at the top to get this worked out and make sure we have a 
good story, I don’t mean making something up [Pam: marketing plan] to the members of 
why we did it. The main reason is that it’s what’s best for the athletes. Put the two 
organizations aside and create a new one to move forward. We need to make sure the 
new leaders are willing to do that. If we’re not willing to do that, this is never going to 
work.  

○ Pam: So, you are saying that the only two options are mediation or forming a new 
organization. 

○ Tom: I’m guessing mediating will tell us the same thing. Form a new organization. 
That’s just my thought process and what I know.  

○ Maryanne: I am not understanding how dismantling everything helps to accelerate the 
mission of growth. I’m not just looking at this from the perspective of an athlete, but also 
a business perspective. It makes no sense to disregard the infrastructure, processes 
and the strengths of what exists and just burn it to the ground as opposed to building on 
top of that. If we want to grow the sport expediently, I’m not understanding how that 
makes sense.  



○ Tom: It’s not about burning everything to the ground. It means you take the strength of 
everything you have and make it stronger by working together. It doesn’t mean throw 
the bathwater our and start from scratch. It’s take what’s best in both worlds and build 
on it and make it better.  

○ Pam: And what about all the hostility between the two? I know that’s what we have to 
do, but what I’m saying is I don’t know how you’re going to get people to agree to this 
based on the hostility. AAU is telling me you guys reached out to them and told them 
we refused to work with you. Other people are telling us you’re telling them USAJR is 
refusing the work with you. I don’t completely understand why you’re saying those 
things. I don’t know what you’ve given into and we haven’t given into to say we’re not 
working with you. I don’t know how you convince people that’s the best option when 
they have so many hard feelings hearing these things going on today.  

○ Tom: Let me explain some stuff. There’s a lot of rumor and hearsay. Let me explain 
something really quickly to you that happened and when I was talking to Cindy. It made 
her realize that a lot of people say a lot of things. I said to her and I’m sure you 
remember when you were younger like I do when i was younger. There was a game 
called telephone.  

○ Pam: I understand all that. I understand rumors that half the stuff isn’t said however, 
you’re asking us to try and convince other people that this is the best way when they 
are hearing these things and they don’t necessarily agree with your call on it being 
rumors.  

○ Tom: Well I can tell you exactly what happened was. LJ called me a week and a half 
ago. He said you know what you didn't tell the rest of the board? That AMJRF is going 
to be defunct by October. He was told that by Cindy. We have to tell people we’re 
working on trying to get through this. No one is going to be 100%. We all have to give 
and take at this point. You have to understand why we did what we did.  

○ Pam: For us to say we’re going to start a new organization, that’s not going to be easy 
when you have a board of 12 and people sending in letters, as well as your partner 
organizations asking for us to protect them. It’s not a 50/50 split there.   It’s not easy for 
us to get people to agree to that vs with you guys talking to the 7 or 8 people on your 
board.  

○ Tom: We have a lot of members too.  
○ Pam: I understand you have members but have your members been writing to you and 

asking you not to give up? And do you have all these other partner organizations that 
are telling you this?  

○ Tom: Well what I’d tell them is to stop thinking about that. 



○ Pam: Well I understand that but you’re dealing with AMJRF. We’re dealing with USAJR, 
ADDL, NDDL, AAU and they all don’t believe.  

○ Tom: Convince NDDL and ADDL to have one-on-one conversations with me so I can 
explain to them where we’re going and how it will work for everybody.  

○ Maryanne: The partners have been really clear that they do not want to speak with you. 
They were talked at and down to. It did not make them feel that they were a welcome 
voice at the table.  

○ Chris: That meeting was set up as everyone was set up to confront us rather than 
converse with us.  

○ Pam: That was not at all the case.  
○ Chris: It felt very confrontational to me.  
○ Pam: I have never told anyone to confront you. I don’t work that way.  
○ Maryanne: You guys set the agenda.  
○ Chris: You had everyone come on the call to talk at us rather than listen what we had to 

say. We’ll need to wait for what IJRU has to say on mediation.  
○ Pam: Since we didn’t talk about the tournament and what to do about  a qualifier, i 

would ask if it’s something you’d like to do, you can tell us how you’d like to do it 
because my suggestion isn’t something anyone wants.  

○ Tom: If it’s a qualifying tournament for IJRU world championships, we’ll start thinking 
about it and come up with our thought process on that, why don’t you guys come up 
with something too and give us more definition on what you mean by that. 

○ Pam: That’s fine.  
○ Tom: That’s due next week?  
○ Pam: That’s fine with me.  

● Judging system evaluation (discussed above)  
● Qualifying tournament for IJRU World Championship (discussed above)  

 
Meeting adjourned: 9:32pm CST  



Meeting Date: 8/16/18 

Attendees: Maryanne Lee, Pam Evans, Tom LaVecchia, Paul Feciura, Brian Hsu, and Chris 

Holmes 

Call to order: 8:31pm CST 

Agenda & Meeting Notes 
● Discuss the letter for IJRU about the Mediator 

○ Tom: Sent a couple of quick questions (to Shaun via email) and hadn’t seen a 
response to those and hadn’t heard back. One of the questions was the actual 
number of people that are able to come from each organization. The way I 
understood it was it would be two.  

○ Tom: Are two of you going to be able to make those dates?  
○ Pam: We’re not real sure yet. We’re putting together a list of questions for Shaun 

in regards to it. We need to run that through our board. Since we just got that 
yesterday, I don’t have any clear cut answers. I thought they would have given us 
a few date options. Do you know why they didn’t?  

○ Tom: My guess would be those are the dates Dale has available.  
○ Pam: So you were told we could have two participants?  
○ Tom: USAJR and AMJRF they want two people from each to be there. No more, 

preferably not less and make sure we have the ability to really communicate and 
start going through some negotiations. Talk through a lot of points. Obviously it 
has to be approved by the boards afterwards but we need to be able to go in and 
really negotiate through stuff and put together a good process that we’re going to 
follow from that point forward and I think that’s why they want it to be two days. 
What I understand it’s going to be one full day and a partial day so we can leave 
later in the day and get to where we need to go. 

○ Pam: So you said no more and no less than two participants each, am I correct?  
○ Tom: That’s what I understood.  
○ Pam: May I ask what the other question is so I don’t ask the same?  
○ Tom: Yes, the agenda and what the outcomes were going to be. Is this going to 

be an informational meeting or is it going to be a serious talk about how we move 
forward from here.  

○ Pam: So we don’t know if it’s a binding or non-binding agreement that we’re 
working towards.  



○ Tom: I believe the goal is to have a binding agreement when we walk out of 
there. Obviously there could be a couple of things we need to tweak but I think 
the goal is to have as much hammered when we walk out. So the answer would 
be a binding agreement yes. 

○ Pam: That’s what Shaun has said?  
○ Tom: Yes.  
○ Pam: Do you know whether the $2800 is total cost or per organization?  
○ Tom: Total. There’s also the cost of everyone getting there.  
○ Pam: Are we responsible for Dale’s travel?  
○ Tom: No I believe he is in the Indianapolis area. I understood that 2800 was his 

fees and included if he had to travel.  
○ Pam: I know we had talked at one time with Shaun that mediators offer a half 

hour of free consultations for people to determine whether or not we want him as 
a mediator. Do you have any idea if Shaun talked about that at all?  

○ Tom: I don’t know I didn’t ask that question. AMJRF is ready to go there, meet 
and work this out between us and you guys. We’re ready to go with this because 
we’re looking at IJRU to give us input because they know of Dale and know that 
he’s been really involved in other sports doing similar things. We feel it’s a good 
choice. So you’d have to ask Shaun that one.  

○ Pam: I can ask him. Did he give you any type of credential or resume of the 
mediator?  

○ Tom: I looked him up on the web. What I saw there I was very impressed with. 
Since he’s got this experience, IJRU is suggesting we use him, I was okay going 
with him.  

○ Pam: Paul, Maryanne do you have any questions?  
○ Paul and Maryanne are good.  
○ Tom: Chris and Brian, do you have any questions?  
○ Chris and Brian are good. 
○ Pam: After I’ve talked to our board, will get with Shaun.  

● Judging system discussion 
○ Tom: Let’s briefly talk about the judging system. The one concern I would have 

about your proposal would be, one of the biggest one is the sheer numbers we’re 
talking about. It’s at least 30 people so that gets a little unwieldy. One of the 
suggestions is a number of us on the competition committee here, myself, I’ve 
gone through USAJR’s judge training every year up till this past year. I’ve sat 
through everyone of them. Usually the one E.J. does here locally. I feel I have a 



pretty good understanding of USAJR’s system. I’m sure there were a few 
changes this year I’d need to brush up on. I would suggest that we, two things, 1. 
USAJR puts together a team that really goes through the training for jump rope 
judge and maybe even have an hour or two live of Skype with LJ so he can really 
explain to you the details of the levels. I can explain the algorithms used in the 
background. It did take the basis of what was out there for USAJR and WJR. 
When you really understand how it works, there isn’t a huge difference other 
than, the big difference is of course the technology. The other half is a very well 
defined rubric for defining what the levels are. If you look at the USAJR rules, I 
believe they are very similar and can be easily handled by a jump rope judge. So 
I think that’s one thing we should start off with. The other thing is as I was reading 
through this, we were talking about the USAJR rules, AMJRF/WJR rules. We 
didn’t talk about AAU, NDDL, or ADDL rules. AAU rules are very similar. I 
personally do not the NDDL or ADDL rules. From my point of view, we’d need to 
evaluate those systems also so we have an understanding when they come in so 
we have to understand their rules also. Does ADDL and NDDL use the same 
rules as USAJR?  

○ Pam: They have their own rules so that would need to be worked out with them 
whether they would want to participate or not.  

○ Tom: It needs to be put in the document so that it doesn’t look like we’re 
excluding them. Let’s reduce the number of folks. Coaches and judges don’t 
necessarily have to be different groups. I believe a coach should be well trained 
on the rules well enough so they’re familiar with how the system works. We can 
combine the coaches or judges or you guys pick between the two groups.  

○ Maryanne: I think we would be open to that as there are many coaches who are 
judges as you said and vice versa. The proposal was intended to be 
comprehensive as it’s usually easier to cut than to add when you have something 
to react to. There may even be some who are athletes, coaches, and judges. I 
think if we have volunteers who fulfill more than one role, it would be an efficient 
use of people’s time.  

○ Chris: Do you have those types of people involved on your competition 
committee?  

○ Maryanne: We have a lot of new members, but I know we have at least one 
athletes who is also a coach.  

○ Tom: Is Kendra Lacy still involved? She knew the system pretty well. I think the 
best we can do at this time is send off an email to IJRU and they’ll look at it, take 



the input and move forward. There are some I know who they are, others they 
don’t. Since we don’t have a national governing body recognized by IJRU, we 
won’t have any more voice beyond that. Once they make the decisions, it would 
behoove our athletes to compete under the rules of IJRU so they’re trained for 
those competitions if they want to compete at the international level.  

○ Tom: On that same subject, do you guys have any other input on the other 
systems out there that we can compare. That may be when we want a bigger 
group involved as you mentioned Maryanne.  

○ Pam: I don’t have any further input. I think Maryanne worked hard on the whole 
outline compiling our ideas. We’re pretty much waiting for your inputs.  

○ Tom: Another quick thing before we get onto the tournament stuff. Pam you and I 
had a conversation and you were going to ask NDDL and ADDL if we could 
contact them.  

○ Pam: Jean Ford wants no contact. Lauren Walker does not want to talk to you. 
She said if you want to talk to her, you can send her an email, but at this time she 
does not want any phone calls.  

○ Tom: Ok.  
○ Pam: That being said, we’re hoping if we do mediation, it’s important that we get 

them on board. We think it’s important to have ADDL and NDDL be part of the 
discussion. They have a long history and we’re hoping they would be part of that. 
Until we get further along, they want us to be their spokesperson.  

○ Tom: The last subject was the tournament stuff. We’re still working through that 
so we don’t really have anything to share or give our input right now. I’ll make 
sure we have a couple conversations before our next meeting so that we can go 
through that and maybe even update or add to that document. Honestly I haven’t 
had a chance to do that.  

○ Pam: That’s fine. It’s something we talked about. It was at least 3 weeks now that 
we talked about ways to work together towards a tournament. Until we have your 
ideas, I don’t think there’s much to talk about. We need representation on both 
sides to make sure we have input that will help us figure out what will work for 
everyone. 

○ Tom: I completely agree. Want to make sure we’re not contradicting ourselves or 
having to make changes because we don’t have anything finalized. The topic will 
be part of the next conversation we have so we’ll let you know when we do. 

○ Pam: Regarding that, we were told you guys said that we had declined to host a 
joint tournament. Is that the case that that was talked about?  



○ Tom: I believe we talked about in the past we talked about, I mentioned before 
quite a while ago that we want to hold something joint or sanctioned and since 
we haven’t really and you guys we had no discussion, you announced your 
tournament, and we assumed which may be a poor assumption on our part, we 
assumed you weren’t ready and willing to discuss it. You did send this out 3 
weeks ago, but I don’t think neither group is really ready to discuss that. You did 
mention that we’re moving forward with planning our next tournament.  

○ Pam: Well maybe I got it all wrong, but I thought that we were working towards a 
joint tournament from 3 weeks ago. Now we’re hearing from our members that 
we’re refusing to host a joint tournament. You’re going forward with your own 
thing even though we sent a proposal.  

○ Tom: You may have asked 3 weeks ago that we look at this, but we asked you 
months ago for an agreement between the two organizations.  

○ Pam: This is not a one sided situation where USAJR is not willing to do anything. 
Neither side has come to an agreement. So when I put out there can we work 
towards a joint agreement, you said sure come up with a proposal. We sent it to 
you within a week and requested AMJRF come up with a proposal for a joint 
tournament. We got nothing. We’re just hearing that you are saying we refused to 
do a joint tournament and you’re moving forward. 

○ Chris: Your proposal doesn’t have a joint tournament. It’s two separate 
tournaments.  

○ Pam: It was a starting point for something that could get us to a joint tournament. 
We have to start somewhere. When you ask for something within a day or week 
or however long, we put the work into it, you don’t do the same in return. You 
have promised me within the last 3 weeks you would come up with a proposal. 
You came out right now and said you haven’t even looked at it. Have you come 
up with anything?  

○ Chris: You’re being very accusatory here Pam and I don’t appreciate it. I also 
thought we had agreed a long time ago we weren’t going to send anything to 
membership and you sent out a letter to your membership that misrepresented 
our position.  

○ Pam: Those are the notes from our meeting with our membership.  
○ Chris: There was to be no public announcement of these meetings. I think we 

need to take a break and a time out. 
○ Pam: That’s fine do what you said you were going to do and from there we can 

talk.  



○ Tom: You did ask for us 3 weeks ago to respond to us. We’ve been very busy 
planning things. So let’s go back. How long ago did I ask USAJR in two different 
sets of meetings to work through this and create a tournament in 2019, right or 
wrong?  

○ Pam: I don’t think we said this was just something USAJR had to come up with. 
We said both sides needed to come up with something.  

○ Paul: It was more under the assumption we were going to come under American 
Jump Rope or you were going to host your tournament if you go back to the 
minutes.  

○ Tom: No. Let’s clear this up a little. It was not just that USAJR would be an 
organizational member. The other option was we create a new organization and 
combine them. Let me finish and you can have your say. We talked about that 
many times. We were going down that road because the four of us felt that would 
be the best solution so no one would be the clear winner or loser. Then when 
IJRU was announced, everything started all over. Then we had nothing for 7 
months and you want something in 3 weeks. We only have certain cycles a day 
and I have to prioritize.  

○ Pam: That’s the case for all of us Tom. If it doesn’t go the way you want it, it 
doesn’t go any way. When I look at how much we have tried to give, vs what 
you’ve tried to give, it’s very lopsided.  

○ Tom: I don’t agree with that.  
○ Pam: What have you been willing to bend with?  
○ Tom: Our position going into this was AMJRF being the NGB and USAJR being a 

member of it. We were more than willing to negotiate that. What you’re saying is 
AMJRF go away and USAJR is going to be there. 

○ Pam: No that’s not what we said. We said we were willing to look at you being 
the NGB with equal representation on your board. And then you came back and 
said that AMJRF would pick who those representatives are.  

○ Pam: We offered equal representation. Offered to take on your judging system 
and when we realized we had to pay for it, we didn’t go that way. We’ve talked 
about a joint tournament and gotten nowhere with that. If you look at who has 
been giving more, I think you know.  

○ Chris: I don’t agree with and I just heard something we’ve never heard before.  
○ Tom: When we said equal representation on board, we asked you to come back 

and tell us what that is. 



○ Pam: Go back and read the notes. We talked about having to rearrange the 
board and we’d spend the time working on our bylaws and putting things in place. 

○ Chris: That’s just a promise to work on it.  
○ Pam: Because you came back and said your board didn’t want any part of it. You 

came back and said your board is not in agreement.  
○ Chris: Pam we’re talking past each other here. You said that you’re working on 

those changes.  
○ Pam: We’ve already started working on that.  
○ Paul: You need to read through the minutes or the notes. Everything is in there. 
○ Pam: If you would have said sure we were interested, believe me the next day I’d 

have been working my butt off trying to show you what that looked like.  
○ Maryanne: The other feedback we got from you was that you didn’t believe in the 

effort of restructuring and that starting from scratch would be more effective.  
○ Pam: I told you we were changing the construction of our board so it would be a 

better fit for the NGB and probably would be done by the next year so that it 
would be ready by the following year if that was something you wanted.  

○ Chris: So now we want to see it.  
○ Maryanne: So to clarify, you completely shot it down when we brought up the 

restructuring. Now you’re open to it?  
○ Chris: So now we’re clearly saying, we would like to see the restructuring and a 

proposal.  
○ Tom: This is not an agreement. Is that clear? Your proposal for being 

represented is something we would need to see. Is that clear?  
○ Pam: And that is the same for us. Anything we need to come up with we would 

need to have voted on by our board and they would need to agree. They may 
not.  

○ Tom: Paul and I had a conversation where he said you’d consider giving us 4 
slots and you could run and pick up additional slots in the next election slot.  

○ Pam: That was talked about before the last election cycle.  
○ Tom: It wasn’t that you’d give us the 4 slots. We’d have to run for them.  
○ Pam: At a different time we talked about the other options, but we’d have to go 

through the notes to find that if that’s what you want. Anything else at this point to 
discuss?  

○ Tom: So are you going to come up with a suggestion on how you feel the board 
would look if we were to consider doing that and keeping USAJR as the 
organization? Is that what I’m hearing you will do?  



○ Pam: I’m sure we can do that very easily.  
○ Paul: I want to clear the air here. Tom you and I have not had a conversation 

outside of these meetings, correct? So anything I’ve said to you is documented in 
the notes.  

○ Tom: Yes, that’s correct.  
○ Tom: Let me understand and make sure. You guys do or don’t believe that we 

communicated with you that you wanted to see a combined sanctioned event, 
many months ago and we weren’t moving a long and we abandoned that. Is that 
not what you guys believe happened?  

○ Pam: I understand you said we wanted to do a national tournament if we could 
come to an agreement. But I do not believe that is USAJR’s fault. Both sides 
needed to come to an agreement to make a decision on that. What Paul and 
Maryanne took from that, I can’t say but that was my understanding. We wanted 
some way of unifying all the jumpers from day one. But to say it is USAJR’s fault 
or AMJRF’s fault is incorrect. Neither side has come up with a way of working 
together which was what our plan was in coming up with an idea of creating 
tournaments.  

○ Tom: I heard 10 minutes ago that it was AMJRF’s fault for not responding to your 
last presentation. So now you’re saying it’s both of our fault. 

○ Pam: If you look at the big picture, we have yet to come up with a way of unifying 
the sport. You are saying since USAJR didn’t come up with anything, we’re going 
to go ahead and have our own national tournament. What I am saying is we 
came back and said is there a way of working together to do something which is 
why we put together what we put together. It was our understanding you’d also 
come back with your ideas and we’d see if there was a way of doing something 
together. 

○ Tom: You’re right you did also give us something. 3 months ago AMJRF did say 
if we didn’t get something worked out earlier, we’d start planning our event. We 
reached that point and that’s what we’re doing. We didn’t understand that 
response time you were expecting because I had many many things to be doing 
and so did the rest of our team. We’re willing to talk to you but we’re where we 
are because of where we are. We’re willing to talk to you and need to make sure 
everyone understand what we’re saying in the future. We’re talking past each 
other and misunderstanding each other.  

 
Meeting adjourned: 9:29pm CST  



Notes – Conference Call – 11/19/18 
  

Attendees – Shaun Hamilton, Tom LaVecchia, Pam Evans 
  
Outline of discussion: 
  
1.     Shaun requested call so that all organizations were communicating the same information 
to their boards based on the email that Pam put together showing all possible options for the 
unification of our sport in the USA. 
2. Four options 

a.  AMJRF would become the NGB and give equal representation on their board to 
USAJRF. 

  
b. USAJRF would become the NGB and give equal representation on their board to 

AMJRF. 
 

c.  Form a new umbrella NGB organization.  Each organization will remain as they are now. 
All five organizations will be under this new umbrella organization - AAU, NDDL, ADDL, 
AMJRF, and USAJRF.  Work would have to be done to determine the goals and 
functions of each organization so that they are not in direct competition with each other. 
Goal would be for growth of the sport and Shaun has offered to assist with the strategy 
to grow the sport for all organizations. 

 
d.  Merge AMJRF and USAJRF together into one NGB.  Both organizations would go away 

and assume the name of this new organization with equal representation. 
 

3. Tom has already sent out the options to his board.  Has asked that they rank the options 
and also tell him if there are any options that they will not consider. 
 
4. Pam will send out the information to USAJRF board after the call. 
 
5. Shaun suggested cutting down the options to two: 

a. Merge AMJRF and USAJRF into one NGB 
b. Form a new umbrella organization as the NGB.  All organizations remain. 

 
6. Both organizations need to understand that after the vote, the results will be looked at 
and determine which options are to be considered.  Presidents will determine the options based 
on the rankings.  Presidents and working group will pursue these options. 
 
7. Pam expressed concerns that both organizations will pick a different option and that they 
will not be able to come to an agreement as to which option will work. 
8. Shaun suggested that we get a vote to move forward. 



 
9. Working group from each organization will have the decision making authority to work 
towards a solution.  Working group will consist at the start as the two Presidents.  When 
additional people are needed to be added to the working group, then each side brings the same 
number of reps into the working group.  Working group does not need to be the same and the 
same number at all times.  I.e. - if you need the treasurer to give information, the treasurer is 
brought in from both organizations to assist at that meeting. 
 
10. Once we decide on which options we will be looking at, AMJRF and USAJRF will submit 
a letter to IJRU stating that these are the options that both organization are looking at and will 
work at selecting the best option to determine the NGB.  
 
11. IJRU board will review the letter at their meeting on 12/8/18.  
 
12. If the two organizations can’t come up with an option(s) to work on and do not submit the 
letter, then IJRU will need to proceed as stated in their original letter. 
 
13. Shaun asked what concerns we have. 
 
14. Tom: 
The two organizations have met for a year and nothing has been accomplished. Concerned that 
starting a new umbrella organization will be a tremendous amount of work for AMJRF.  AMJRF 
will have to work on a new umbrella organization and also work on changing their bylaws. 
Deadline from IJRU was 11/16/18.  This date came and went.  Why is IJRU asking that we do 
this now.  Why aren’t they following their original deadline.  It took AMJRF 2 years to configure 
their organization.  Doesn’t feel that USAJRF has been willing to work with AMJRF.  Wants a 
letter from IJRU stating that they want us to work on this new plan instead of using the 11/16/18 
deadline. 
 
15. Shaun: 
Will starting a new organization and dissolving current organizations take less work then starting 
an umbrella organization?  Doesn’t feel that it will.  Stated that this is why you have a working 
group that will be responsible for these things.  Understands Tom’s frustrations.  If one of the 
organizations isn’t working towards the solution, then IJRU will know and take action.  This is no 
different then when FISAC and WJR were working.  If one of the organizations weren’t willing to 
work, GAISF would know and intervene. 
 
16. Pam: 
Frustration as to which organization has been working or not working is on both sides.  If we 
want to make this work, we need to put the past aside.   In my opinion (not necessarily 
USAJRF), I feel that starting a new umbrella organization makes the most sense.  Each 
organization remains.  Shaun stated yesterday that he feels that there is room for all 
organizations to exist and grow.  Shaun has offered to discuss a strategic plan to assist in the 



growth of the sport.  Still concerned that both sides will have completely different options and it 
will be difficult to make either side change their views. 
 
17. Tom requested the letter from IJRU. 
 
18. Pam requested this letter too and also a response to USAJRF’s last letter regarding 
mediation. 
 
 
Call following conference call 
 
Attendees - Tom LaVecchia, Pam Evans 
 
1. Discussed whether we should keep the same options that were on original email or cut it 
down to two options. 
 
2. Since AMJRF already has the email and the options, Pam will send the same options to 
the USAJRF board. 
 
3. Tom requested that AMJRF board rank the options and also tell him if there are certain 
options that they won’t accept. 
 
4. Pam will have the USAJRF board do the same. 
 
5. Once we have these rankings, Pam and Tom will meet and discuss. 
 
Possible Action Plan (per Pam - not discussed yet) 
 
1. Tom and Pam will share the rankings  
2. Determine if there is an option(s) that we can work on 
3. Make decision on option(s) that we are going to pursue. 
4. Take these options to our boards and have them agree to this. 
5. If both boards agree, letter will be sent to IJRU 
6. If one or both boards can’t accept the option(s) that will be pursued, then we will notify 
IJRU to proceed based on their 11/16/18 deadline. 
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To: 
Member Federations of FISAC-IRSF and WJRF                                             

From:  
Takashi Ogawa, President - Fédération Internationale de Saut à la Corde (FISAC-IRSF) 
Shaun Hamilton, President - World    Jump            Rope  Federation     (WJRF), 

            
FISAC-IRSF and WJRF Merger into the International Jump Rope Union                                 

Dear Member Federations, 

Greetings, 

This is an exciting time in our sport’s history as FISAC-IRSF and WJRF have made the courageous decision to 
merge into one International Federation that will continue to grow and govern the sport of Jump Rope/Rope 
Skipping. 

Our respective Boards of Directors are working together to ensure that IJRU’s vision, core values and 
organizational structure are consistent with the existing intent and current guidance. We believe this model will 
immediately benefit our sport and position our athletes to successfully thrive and prosper moving forward.
 
IJRU is positioned to be recognized as an ‘Observational Member’ by the Global Association of International 
Sports Federations (GAISF) [formerly known as SportAccord]. This recognition validates our sport and places us in 
line with the Olympic movement exposing Jump Rope/Rope Skipping to the global community of other 
International Sport Federations.  We are excited to include your country with us on this amazing journey that will 
lead to the further growth and expansion of our sport over time.  

On behalf of IJRU, with the consent of both FISAC-IRSF and WJRF Executives and Boards of Directors, we will soon 
invite membership applications in order to recognize National Member Federations.

Currently this is what you can expect from IJRU;
• Communication - IJRU will establish a regular communication dialogue to bring the latest updates to our 
potential member countries. We will also take advantage of our new social media channels so that you will hear 
from us; and more importantly provide an avenue for us to hear from you.

3 April 2018
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• Membership - Having the consent of both FISAC-IRSF and WJRF Executives and Boards of Directors, 
the IJRU will soon invite Member Federations to complete the IJRU membership application.

• Involvement with GAISF/SportAccord - Later in April 2018, colleagues from both FISAC-IRSF and 
WJRF will jointly represent our sport under the banner of IJRU at the GAISF/Sport Accord Thailand Sport 
Festival 2018. This conference brings together over 93 International Federations who will share ideas, 
improve relationships and foster the betterment of sport across multiple disciplines.  

FISAC-IRSF and WJRF invites you to help us build momentum as we work together to establish the 
governance for IJRU. In coming communiqués, we will ask for your input, and provide updates on important 
matters surrounding our sport, including but not limited to; Technical Rules, Competitions, Memberships, 
Administration, and Goals and Objectives.

We intend to communicate directly with Member Federations, through established Continental 
Organizations, and through FISAC-IRSF and WJRF. We are currently compiling a comprehensive list of 
members, drawn directly from FISAC-IRSF and WJRF memberships and will use this combined list as a 
baseline for future membership of IJRU.

This long awaited opportunity for our sport is at hand. Through a strong union between FISAC-IRSF and WJRF 
and the support of the global Jump Rope/ Rope Skipping world, Jump Rope/ Rope Skipping will take the next 
step to be recognized as an international sport. 

We welcome your questions and comments as you support this ongoing endeavour at  info@IJRU.org 

Yours in Sport, 

Takashi Ogawa  
President: FISAC-IRSF 

   Shaun Hamilton  
   President: WJRF 
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NGB COMMUNICATION #2 
 
Date: 6/6/2018 
 
To:                                                                                                                                             	
Member Federations of FISAC-IRSF and WJRF Continental Federations                                                                        	
                                                                                                                            	
From: 	
Shaun Hamilton, President, WJRF	
Takashi Ogawa, President, FISAC-IRSF	
   
FISAC-IRSF and WJRF Merger Update and National Governing Body Memberships and Rivalry Issues Guidance	
 
Dear National Federations, 	
 
Thank you for the responses that we continue to receive regarding the merger of FISAC-IRSF and WJRF into the 
International Jump Rope Union (IJRU). As the news has circulated, IJRU has obtained Observer status within the 
Global Association of International Sports Federations (GAISF). See full press release. 
(https://gaisf.org/international-jump-rope-union-becomes-10th-gaisf-observer/.   
 
We would also like to share our IJRU promotional video that was on full display at the SportAccord Convention in 
Bangkok, Thailand. Click the following link to view video https://youtu.be/Ynk3oi4NbiY . 	
	
Congratulations to all of you and to our sport on reaching this milestone! Now the work begins to move IJRU from 
Observer to a Full Member of GAISF.  	
	
New Responsibilities 	
With our new status comes additional responsibilities. Specifically, limited and approved usage of the GAISF logo 
and name. We request that all National Federations refrain from using the the GAISF logo and/or name in any 
public documents. GAISF requests that IJRU seeks approval prior to the usage of its logo and/or name in any public 
communication including but not limited to, this communication, promotional material and social media posts 
(unless a direct share and/or like from their original content) through IJRU established contacts. Additionally, IJRU 
requests National Federations seek approval for the usage of the IJRU logo through the email Info@IJRU.org	
GAISF Full Membership 	
As we collectively work towards achieving GAISF Full Membership status, it is important for all National 
Federations to understand the criteria for IJRU and by extension its Members Federations. GAISF Full Membership 
criteria consists of the following (not an exhaustive list of criteria); 	
	

• a list of its Member National Federations (where applicable), grouped by continents, which must count:  
o For summer sports, at least 40 (forty) active Member Federations from at least 3 (three) 

continents; 

	



•  a membership certification signed and stamped by each Member National Federation must be enclosed 
within the membership application for GAISF; there will be no more than 1 (one) National Federation per 
sport and per country; 

	
•  at the national level, the sport – represented by the International Federation applying for GAISF 

membership –must include one of the disciplines recognised by the member National Federation. The 
National Federation must be a full member of the corresponding International Federation applying for 
GAISF membership. No categories other than the Full Membership to the International Federation will be 
taken into account; 

	
• a list of the National Olympic Committees (NOCs) or National Sport Authorities (NSAs) recognising its 

Member National Federations; A recognition certification signed and stamped by the NOC and/or NSA 
must be enclosed within the membership application to GAISF; 

•  a list of its National Federations having participated in men’s and women’s qualifying events (where 
applicable) and in the last two major Events/World Championships of their discipline; 

	
IJRU Membership Categories	
Please note IJRU has the right to recognize Member National Federations in one the following member categories. 
In determining the category, the IJRU will take guidance from list of the National Olympic Committees (NOCs) or 
National Sport Authorities (NSAs) recognizing its Member National Federations.  Membership may only be granted 
where no rivalry issues exist within a Member Federation.	
	

• Full Membership:  A recognition certification signed and stamped by the NOC and/or NSA. 
• Provisional Membership: A registered non-profit entity by country standards.  
• Observational Membership:  Allow new, young National Governing Bodies to grow and develop.  

National Federation Assessment	
IJRU has conducted an initial review of the respective Member Federations of FISAC-IRSF and WJRF (as of 1 March, 
2018) that yielded the following results; 	

• 59 National Federations  
• 5 Continents  
• 49 Unique countries/ territories   

At this time a deeper assessment is needed to categorize the National Federations within the IJRU membership 
structure that utilizes the aforementioned GAISF requirements for IJRU to achieve Full Membership. 	
At this time we kindly request the following information to be submitted as a total packet containing all required 
documents from the National Federations seeking membership to the IJRU.	

• Official letter of intent to be considered for membership into IJRU. Please note that the Organization 
which will obtain membership will be required to pay a specific membership fee. The amount of the fee 
will be communicated in due course. 

	
• Copy of the most recent version of your Statutes/Constitution and 2017 Annual Report. 

	
• Certification of your National Federation: office written verification confirming the National Federation is 

a registered non-profit entity by country standards. Transmission of the copies of any eventual 



Recognition Certifications (signed and stamped by the National Olympic Committee and/or National Sport 
Authorities) recognizing your National Federation. 

	
• Proof of non-rivalry: written declaration informing IJRU about whether there is rivalry with another 

National Federation in your country as of March 1, 2018. 

	
• Number of athletes (aggregated) by gender and age.   

	
If multiple registered organisations exist in your country:	
	

•  Written declaration briefly describing the relationship between your organisation and other 
organisation(s). 

	
• A written statement providing your opinion about whether your organisation would agree to work 

together    and cooperate with the other organisation/s in order to create a single organization which 
could become an IJRU member.   

	
Please do not hesitate to send the updated information to IJRU whenever your circumstances differs/improves 
from the initial documentation submitted.	
Please send the above assessment information to IJRU (membership@IJRU.org) by 18 July, 2018. Please note all 
documents will need to be submitted in English. If document is translated into English, it needs to be a certified 
translated document with appropriate translation stamp.  	
In determining the appropriate membership category, IJRU will take guidance from the current list of National 
Olympic Committees (NOCs) or National Sport Authorities (NSAs) recognizing its National Governing Body. Full 
Membership status may only be granted according to the sole opinion of the IJRU Board of Directors, where no 
rivalry issues exist within a Member Federation. The IJRU stands ready to assist with those nations seeking to 
resolve their respective rivalry issues and attain full membership status.	
In conclusion, we encourage National Governing Bodies to resolve their respective rivalry issues in a timely manner 
in order to fully participate in the upcoming and important IJRU events. Resolving these issues are an 
administrative imperative; more importantly, resolution will benefit the athletes. 	
Beginning in 2019, Member National Federations will begin holding their qualifying events/trials for their athletes 
that will lead to the 2020 World Championships. In the event a rivalry issue has not been resolved prior to the 
announcement of the registration period for the IJRU 2020 WC, IJRU will explore all options to ensure the athletes 
from a country with rivalry issues will not lose the ability to compete. This may include, but not be limited to, IJRU 
selecting a National Federation and/or its participating athletes. 	
We welcome your questions and comments regarding membership as we you support you 
at  membership@IJRU.org . 	
 	
Sincerely,	
 
 
Mr. Takashi Ogawa,                                                        Mr. Shaun Hamilton	
President, FISAC-IRSF                                                      President, WJR
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NGB Communication #3 
 
Date: 12, July 2018  
 
To:                                                                                                                                          	
Member Federations of FISAC-IRSF and WJRF Continental Federations                                                                            
                                                                                                                            	
From: 	
Shaun Hamilton, President, WJRF	
Takashi Ogawa, President, FISAC-IRSF	
 
IJRU Values, Mission and Constitution (DRAFT)	
Dear National Federations, 	
	
At this time, we wish to share additional information regarding IJRU’s Values, Mission and Constitution (Draft).	
	
Values and Mission	
IJRU has spent a considerable amount of time developing its Values and Mission. In collaboration with FISAC-IRSF, 
WJRF and consulting with other International Federations, we have arrived at the following Values for IJRU; 	
	

Diversity/Inclusion/Excellence/Innovation	
	

IJRU stands for:	
Delivery of effective and beneficial governance for the sport of Jump Rope/Rope Skipping; fairness, 
equality and good sportsmanship for everyone.	

	
IJRU aims to:	
Be a professional, highly motivated and dedicated organisation;	
Develop and support its people;	
Provide an equitable sporting environment across the globe.	

	
IJRU expects its people to:	
Display honest commitment to the IJRU Values;	
Strive for excellence;	
Be fair to, and respect, the rights of others;	
Encourage diversity in all its forms;	
Work together as a team;	
Communicate in an open and honest manner;	
Be professional, innovative and recognised for their loyalty, integrity and determination;	
Serve our sport with pride and dedication.	

	
 



Mission: 	
To effectively and compassionately govern and grow the global sport of Jump Rope/Rope Skipping by 
serving our sport and athletes in accordance with the values of diversity and inclusion, innovation and 
excellence.	

	
	
IJRU Constitution (DRAFT): 	
	
We are excited to share with you the draft version of the IJRU Constitution. This document will serve as our 
governance document and will navigate our sport to our highest potential. 	
	
This document was drafted in coordination with the following entities to ensure the IJRU Constitution is up to date 
with modern international sport governance standards and a draft was submitted to GAISF. 	
	

1. IJRU Working Group consisting of equal representation from FISAC-IRSF and WJRF. 
 

2. TSE Consulting: TSE Consulting is an experienced and well-connected international consulting firm that 
works exclusively in sports management and performance improvement. Headquartered in the 'Olympic 
Capital' of Lausanne - Switzerland, and with regional offices in Indianapolis and Colorado Springs, USA.  
 

3. IJRU Constitution has been developed to match the standard of other International Federations such as 
FINA (Fédération Internationale de Natation) and FIBA (International Basketball Federation). 

	
We recognise that the IJRU Constitution will need additional documents to support and implement its governance. 
Such documents include, but are not limited to; 	

• Code of Ethics  
• Board of Directors (BOD), committees and congressional guidelines 
• Harassment and abuse safeguards policy and procedures (utilising IOC Harassment and Abuse Toolkit) 

	
We expect this Constitution to be ‘tuned’ in the coming months and year(s) by the IJRU Board of Directors, its 
members and committees. The current form of the documents provides a clear direction of governance that is 
inline and up to date with International Federations’ governance standards. We ask those receiving the draft 
Constitution document to not share outside of your National Governing Body (NGB) and/or governance structure. 
The document is still in draft form as it has not been implemented/ adopted yet by the IJRU as we are in the 
process of assessing potential IJRU members. The process for adopting the IJRU Constitution will be as follows:	
	

• Accepted in draft form by both FISAC-IRSF and WJRF BOD: Status - In process 
• Reviewed and approved by initial IJRU BOD (amendments made): Status - October 2018 - Jan 2019  
• Communicated to member countries prior to IJRU AGM: Status - Feb 2019 - April 2019 
• Reviewed and approved at 2019 IJRU AGM: July/August 2019  

 	
Sincerely,	

 
 
Mr. Takashi Ogawa,                                                        Mr. Shaun Hamilton	
President, FISAC-IRSF                                                      President, WJRF	
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: USA Mediated Discussion 

Pam <messageforpam@gmail.com> Fri, Aug 24, 2018 at 12:50 PM
To: Marian Fletcher <mfletcher@usajumprope.org>, mfletcherusajr@gmail.com, maryannelee11@gmail.com,
JBCcoach@aol.com, jfxcoach@gmail.com

 
 
Sent from my iPhone
 
Begin forwarded message: 
 

From: Shaun Hamilton <shaun@worldjumprope.org> 
Date: August 24, 2018 at 9:55:06 AM CDT 
To: Pam Evans <messageforpam@gmail.com> 
Cc: "tom@amjrf.com" <tom@amjrf.com>, "president@usajumprope.org" <president@usajumprope.org>,
Takashi Ogawa <fisactk@outlook.com>, "Ronald Kappert (FISAC IRSF) Executive Director"
<executivedir@fisac-irsf.org>, Dale Neuburger <dneuburger@tseconsulting.com> 
Subject: Re: USA Mediated Discussion 
 

Hello all,

 

IJRU wanted to follow up with you all to get clarity on the following;

1. Will the US organizations come together and meet under the details outline in the initial letter sent on
August 15th?  

2. Do you have names of the representatives to attend this discussion?  If so, please send at your
earliest convenience.  

 

Also, a few points of clarity from the letter sent on August 15th

1.  When stated “at a minimum” that indicates that we need the top leadership to attend only.  Not more
than 2 people from USAJR and AMJRF.  Only 1 from the other associated organizations.

2. Also, please note that our intention is to come away from this discussion with actionable solutions to
move the US NGB forward thus the need to have officials who can speak on behalf and of the
organization and make decisions.

 

Thanks all,

 

Shaun H.

 

From: Pam Evans <messageforpam@gmail.com> 
Date: Wednesday, August 15, 2018 at 5:58 PM 
To: Shaun Hamilton <shaun@worldjumprope.org> 
Cc: "tom@amjrf.com" <tom@amjrf.com>, "president@usajumprope.org"
<president@usajumprope.org>, Takashi Ogawa <fisactk@outlook.com>, "Ronald
Kappert (FISAC IRSF) Executive Director" <executivedir@fisac-irsf.org>, Dale
Neuburger <dneuburger@tseconsulting.com> 
Subject: Re: USA Mediated Discussion
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Hi Shaun,

Thank you for the information.  I will look it over and contact you with any questions that I may have.

Thank you again!

 

On Wed, Aug 15, 2018 at 4:46 PM, Shaun Hamilton <shaun@worldjumprope.org> wrote:

Hello all,

 
I hope this email finds you well.  Please see the attached “USA Mediated Discussion” invitation.  We look
forward to hearing from you soon and we hope we can assist in moving things forward.

 

Please let us know if you have any questions.

 

All the best,

 

Shaun Hamilton

General Chairman/ President

World Jump Rope Federation

shaun@worldjumprope.org

www.worldjumprope.org

+001-937—409-1006

 

 

 

 
 

 

--

Pam Evans

 

President

USAJR

 

Coach, Heartbeats Jump Rope Team

440-572-3292
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USA Mediated Discussion 
 
To:  Pam Evans - President, USA Jump Rope          	
        Tom LaVecchia- President, American Jump Rope Federation  
 
From: Shaun Hamilton, President, WJRF	
            Takashi Ogawa, President, FISAC-IRSF 
 
CC: Dale Neuberger, Director, TSE 	
 
Greetings USAJR and AMJRF,  
 
It has been brought to IJRU’s attention that USAJR and AMJRF have asked for mediated discussion between the 
two entities.  IJRU is happy to assist in these discussions via the following areas of responsibilities and meeting 
parameters.  
 
IJRU Responsibilities  

• IJRU will Identify the consultant agency that is well versed in International and National (US) Sports 
Federation. IJRU recommends the services of TSE Consulting.  

o TSE Consulting was established in 2002 as an international management consultancy specializing 
in the world of sport. Its reputation within the management consulting field has enabled the 
establishment of a global network of offices, including the North America office, located in 
Indianapolis.  

o Please note that consultant costs will be the responsibility of the US organizations engaged in the 
dispute.  

• IJRU will facilitate the engagement and payment to TSE.  
• IJRU will have officials present during the mediated discussion. Officials TBD.   

 
U.S. Organizations (USAJR and AMJRF) Responsibilities  

• U.S. organizations will be responsible for TSE expenses paid to IJRU as IJRU is the listed client to TSE. 
Please see the attached quote from TSE for their consulting services. (Professional Services Fee: $2880) 

• U.S. organizations will be responsible for ensuring participation of its officials.  (Travel and 
accommodations).  

• Please send representatives who are authorized to speak on behalf of your organization. 
 

 
Proposed dates and location for the mediated discussion  

• Indianapolis, Indiana – Meeting location - TBD  
• September 24, 25 

 
 
 
 
 



 
Meeting Attendees 

• IJRU recommends (at a minimum) the President plus one additional member of leadership of the U.S. 
organization attend this meeting.     
 

• We understand other entities/ partners of the U.S. organizations have an interest in these discussions 
from ADDL, NDDL and AAU.  Only one representative from each organization will be permitted to attend 
this discussion.   

 
Meeting Transmission: 

• This meeting will not be recorded nor transmitted via social media or other communication platforms.   
• A summary of the meeting actions and recommendation will be prepared by TSE and submitted to all 

parties.  
  

Please acknowledge receipt of this communication and confirm your organizations participation and the 
individual(s) participant(s) names in this mediated discussion via email to Takashi Ogawa and Shaun Hamilton. A 
detailed agenda/ schedule will be sent in due course.  We look forward to hearing from you all soon.  
 
 
 
Sincerely,	

 
 
Mr. Takashi Ogawa,                                                        Mr. Shaun Hamilton	
President, FISAC-IRSF                                                      President, WJRF 
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: USA mediation meeting 

Pam Evans <messageforpam@icloud.com> Mon, Sep 10, 2018 at 7:53 AM
To: Pam Evans <messageforpam@gmail.com>, Marian Fletcher <mfletcherusajr@gmail.com>, Maryanne Lee
<maryannelee11@gmail.com>, Coach Paul Feciura <jfxcoach@gmail.com>

 
 

Begin forwarded message:
 
From: Pam Evans <president@usajumprope.org> 
Subject: Re: USA mediation meeting 
Date: September 10, 2018 at 8:52:08 AM EDT 
To: Takashi Ogawa <fisactk@outlook.com> 
Cc: "tom@amjrf.com" <tom@amjrf.com>, Ron Kappert <executivedir@fisac-irsf.org>, Shaun Hamilton
<shaun@worldjumprope.org> 
 
Hello,
Thank you for your email, TK.  As stated in our previous letter, USAJR does not believe that using TSE is
the correct choice for mediation.  Our board and partner organizations do not accept the proposal of having
TSE as the mediator.  USAJR is committed to uniting the sport in the United States.  However, we cannot do
so by sacrificing the purposes, objectives, and goals upon which USAJR was founded.
 
Thank you,
 
Pam Evans
 

On Sep 7, 2018, at 7:57 PM, Takashi Ogawa <fisactk@outlook.com> wrote:
 

Dear USAJR and AMJRF,
 
 
Hope this mail finds you well.
 
Thank you for the recent emails reporting over the USAJRAMJRF
conversations as well as the mediation process.
 
For the benefit of athletes and sport in the USA and to make better
progress in the USAJR and AMJRF conversation, we believe that
inviting a mediator is one of the best options we currently have.
 
We, IJRU, are working with a number of countries and continental
organisations with a variety of matters. To enhance the efficiency of
communication between IJRU and USA organisations, we would like
to clarify a few points. 
 
IJRU believe that TSE is a reliable and fair organisation who is solely
able to take part in the discussion between USAJR and AMJRF as a
mediator. IJRU would like to confirm that if both USAJR and AMJRF
are willing to take this option of inviting TSE as a mediator.
It is also evident that having a multiple mediators will not be a
feasible option financially, also the mediation process could take a lot
longer with multiple mediators.

mailto:president@usajumprope.org
mailto:fisactk@outlook.com
mailto:tom@amjrf.com
mailto:tom@amjrf.com
mailto:executivedir@fisac-irsf.org
mailto:shaun@worldjumprope.org
mailto:fisactk@outlook.com
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(1) Do you, USAJR or AMJRF, agree to take this option to invite TSE as a
mediator between two organisations? (Yes/No)
 

(2) If both organisations are willing to proceed with the mediation
process, who would be the attendees from both organisations.
 
Would you please kindly confirm this email has reached you once
you read this.
Also please answer the questions above by September 18th 2018. 

 
Thank you,
 
TK
FISAC-IRSF
International Jump Rope Union
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: Request from IJRU 

Pam Evans <messageforpam@gmail.com> Fri, Jan 4, 2019 at 2:59 PM
To: Maryanne Lee <maryannelee11@gmail.com>

Here is 1 
 
 Forwarded message  
From: International Jump Rope Union <info@ijru.org> 
Date: Sat, Sep 15, 2018 at 1:07 AM 
Subject: Request from IJRU 
To: Pam Evans <messageforpam@gmail.com> 
Cc: Pam Evans <president@usajumprope.org> 
 
 
Hello  Pam,   
 
IJRU would like to thank you for your continued cooperation in 
submitting the required documents and information to complete  
your country's membership assessment.  We thank you for your  
patience as well your assistance in this important matter. 
 
According to the documentation we have received from your 
organization so far it seems that the following items have yet to be 
submitted.  If you could either submit the following items or provide 
an update on the status of attaining those items by September 25, 
2018, then that information can be taken into consideration in  
an upcoming member country status review. 
 
  
__X__    Copy of certified  document naming  your organization as the 
                 NGB for jump rope by the highest naming authority 
 
__X__    Make sure that in your statue/constution that your group 
                 recognizes IJRU as it only international governing body/                 
                 May  add a letter until the statute can be properly 
                 ratified.  
 
__X__    Make sure that your statue/ constitution acknowledges the WADA 
                 Code.  May add a letter until the statute can be properly ratified._ 
 
 
Your assistance is greatly appreciated, 
 
Janet Locke and Rochelle Boggs 
On behalf of IJRU 
 
 
 
 
 
  
Pam Evans
 
President
USAJR
 
Coach, Heartbeats Jump Rope Team
440-572-3292

mailto:info@ijru.org
mailto:messageforpam@gmail.com
mailto:president@usajumprope.org


USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

September 24, 2018

To: Janet Loche
Rochelle Boggs

From: Pam Evans, President, USA Jump Rope Federation

Hello,

As requested by IJRU, I have attached the letter from Amateur Athletic Union (AAU) recognizing USA Jump
Rope Federation (USAJRF) as the National Governing Body for the USA. As stated in previous emails, USA
Jump Rope Federation is the only jump rope federation recognized by a legitimate sports organization in the
United States. AAU is a member of the United States Olympic Committee (USOC).

Your request that USAJRF recognizes IJRU as it’s only International Governing Body, was also addressed in
our previous email. USAJRF will recognize IJRU as the IGB when IJRU recognizes USAJRF as the NGB.
Our organization will welcome the opportunity to have IJRU as the IGB once we receive confirmation that
USAJRF is the NGB. Our organization would be proud and honored to have the opportunity to send our ath-
letes to your premier events.

USAJRF is currently working on revising our bylaws. Your request that USAJRF recognizes WADA is already
a part of the changes that we are looking at. USAJRF is in full support of the WADA code.

In our email to you on 09/19/18, USAJRF requested the following from IJRU:
 IJRU’s regulations for membership.
 The selection process that you are using to determine the NGB for each country.

We have yet to receive this information from you. Please send this information to me so that I can communi-
cate this information to our board, members, and partner organizations.

If you need any other information, please let me know. I can be reached at president@usajumprope.org or
440-227-9797.

Sincerely,

Pam Evans,
President, USAJRF

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: Letter from IJRU 

Pam Evans <messageforpam@gmail.com> Wed, Sep 26, 2018 at 7:00 PM
To: Marian Fletcher <mfletcher@usajumprope.org>, Maryanne Lee <maryannelee11@gmail.com>, Paul Feciura
<JBCcoach@aol.com>, Paul Feciura <jfxcoach@gmail.com>

 
 Forwarded message  
From: International Jump Rope Union <info@ijru.org> 
Date: Wed, Sep 26, 2018 at 7:51 PM 
Subject: Letter from IJRU 
To: Pam Evans <president@usajumprope.org> 
Cc: Lauren@nddl.org, doubledutchleague@hotmail.com, roger@aausports.org 
 
 
Dear Presidents, 
 
IJRU has sent an important letter and appreciates your attention to our request.  
Thank you in advance and we await your responses. 
 
Sincerely, 
 
Takashi Ogawa                              Shaun Hamilton 
President of FISACIRSF             President WJRF
 
 
 
  
Pam Evans
 
President
USAJR
 
Coach, Heartbeats Jump Rope Team
440-572-3292
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																																																																																																																																							 22 September 2018 
 
To: 
USA Jump Rope - President Pam Evans, president@usajumprope.org  
National Double Dutch League - President Lauren Walker, Lauren@nddl.org 
American Double Dutch League  - President Jean Ford, doubledutchleague@hotmail.com 
AAU - President Dr. Roger Goudy, roger@aausports.org 
 
  
Dear Presidents, 
	
This letter serves as a formal request for an urgent consultation meeting between USA Jump 
Rope (USAJR) and American Jump Rope Federation (AMJRF). As communicated to 
International Jump Rope Union (IJRU) it is understood that USAJR speaks for NDDL, ADDL 
and AAU in relation to the current issues being experienced in America. 
 
IJRU, as the recognized world governing body for the sport of Jump Rope/Rope Skipping, has 
a genuine interest in supporting athletes and contributing to the continued growth of Jump 
Rope/Rope Skipping in both the wider world community and particularly in the United States of 
America (USA). Our values are to promote Diversity, Inclusion, Excellence and Innovation. 
 
We are aware that both USAJR and AMJRF have held several meetings to benefit the athletes 
and situation in the USA over the last nine (9) months and would like to congratulate both 
organizations on taking proactive actions for the betterment of our sport. It is also our 
understanding that you have been unable to reach any enduring conclusions for the sport in 
your continent. 
  
As communicated to you both separately via formal means, IJRU is planning the initial Board of 
Directors meeting in early October in Norway and unfortunately USA has missed the 
opportunity to be part of it because of the unresolved rivalry issues. IJRU would like to strongly 
recommend holding a consultation meeting between USAJR and AMJRF utilizing a recognized 
sports consultant to assist in coming to an agreement about the future of the sport in USA. 
  
IJRU has liaised with its international partner at Global Association of International Sports 
Federations (GAISF) and they suggested our use of an organization in assisting IJRUs growth, 
planning and maturity.   
 
IJRU would like to recommend the use of that same organization to USAJR and AMJRF who 
could provide impartial qualified support to your current situation and IJRU recommends TSE 
Consulting as an ideal organization for sports mediation.  
 
	



TSE Consulting, and particularly the representative assisting IJRU (Mr. Dale Neuburger) has 
had wide experience in the sporting environment and brings 30 years of experience in 
planning, soliciting, and managing athletic events. As a consultant, his clients include the 
United States Olympic Committee and 22 of its National Governing Bodies. Mr Neuburger is 
Vice President of FINA (International Federation for swimming). Contact details are below 
  
https://tseconsulting.com/ 
Mr. Dale Neuburger - Director TSE Consulting 
Email: dneuburger@tseconsulting.com 
 
We believe that TSE Consulting is the best option to assist  USAJR and AMJRF and hope that 
you may accept our recommendation and work towards finding a solution that supports our 
sport, assists our athletes and brings you both closer to an active role within IJRU. 
  
Given there has already been almost a year in discussions, and the 2020 IJRU Joint World 
Championships are fast approaching, we are very keen to assist you in finding a suitable 
mediation for USA.  Should you like more information regarding TSE Consulting, we may be 
able to direct you to other international organizations that have utilized their services. 
 
We would appreciate your immediate response (before October 20th) to our request so we 
may continue the journey towards bringing all USA organizations into the IJRU membership 
fold. We remain motivated to assist your activities and would like to be involved if you see a 
role for IJRU. 
 
 
Please let us know how we may be able to assist. 
  
 
Regards,                                               
 
	
	

	
	
Takashi	Ogawa	(FISAC-IRSF)												Shaun	Hamilton	(WJRF)												Ron	Kappert	(FISAC-IRSF)	
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Maryanne Lee <maryannelee11@gmail.com>

Mediation for Jump Rope USA 

Pam Evans <president@usajumprope.org> Thu, Sep 27, 2018 at 8:59 AM
To: Takashi Ogawa <fisactk@outlook.com>, Shaun Hamilton <shaun@worldjumprope.org>, tom@amjrf.com, Cindy Bork
<borkcindy91@gmail.com>, Lauren Walker <nationaldoubledutchleague@gmail.com>, fordwrl@frontier.com

Dear Shaun, TK, Tom, Cindy, Jean, and Lauren.
 
Over the past couple months, our organizations have discussed using a mediator to help determine the National Governing
Body for the sport of Jump Rope in the United States.  After much research, USAJRF did not feel comfortable using the
mediator from TSE Consulting.  Our reasons have been documented in past correspondence with all of you.  
 
USAJRF has continued to look at different mediation services.  One mediator has come highly recommended to us by
Liston Bochette, former Secretary General of the World Olympians Association (WOA).  The mediator's name is Josh
Henson and he was involved in the sport of Jump Rope in the 1990's.  Dr. Bochette states that Mr. Henson was the legal
counsel for WOA and "he was skilled and handled our many needs with dignity and honor. I consider him one of the most
astute sport lawyers today. His intrinsic knowledge of people and academic depth was of great service to our organization
for nearly a decade. Mr. Henson is known for committing to and clarifying matters to everyone's approval. He produced
outstanding records and reports. Our Board was very fond of him both professionally and personally."
 
I have not met Mr. Henson, however, after speaking to him on the phone regarding our sport, he has offered his services as
a mediator.  Mr. Henson is willing to do this on a pro bono basis.  I have attached the letter that he sent to me and his
credentials.   
 
This could be a wonderful opportunity for all of our organizations to get together with a mediator that has an understanding
of our sport.  Please look over his letter and credentials.  Please let me know by Monday, 10/08/18 as to whether your
organization is willing to engage in the mediation process using Mr. Henson. 
 
Thank you for your consideration,
 
 
Pam Evans, President USAJRF
 
 
 
 
 
 
 

2 attachments

JUMP--LTR JDH to Evans RE Mediation  26 September 2018  3.0.docx 
16K

RESJosiah Henson General Sport Resume.docx 
11K

https://mail.google.com/mail/u/0?ui=2&ik=d9d10c94ee&view=att&th=1661b54e491984c6&attid=0.1.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/0?ui=2&ik=d9d10c94ee&view=att&th=1661b54e491984c6&attid=0.1.3&disp=attd&safe=1&zw


12/18/2018 Gmail - FW: IJRU Letter to USAJR and AMJRF, Rivalry Issue

https://mail.google.com/mail/u/0?ik=d9d10c94ee&view=pt&search=all&permmsgid=msg-f%3A1614509450889255267&simpl=msg-f%3A1614509450889255267 1/1

Maryanne Lee <maryannelee11@gmail.com>

FW: IJRU Letter to USAJR and AMJRF, Rivalry Issue 

Pam Evans <messageforpam@gmail.com> Tue, Oct 16, 2018 at 1:56 PM
To: board2018@usajumprope.org, Cindy Bork <borkcindy91@gmail.com>, ï»¿Loria <fordwrl@frontier.com>, Lauren Walker
<nationaldoubledutchleague@gmail.com>

 
FYI  new communications from IJRU.  I will be sending you our response to them after this and cc'ing all of you.
Thank you! 
 Forwarded message  
From: International Jump Rope Union <info@ijru.org> 
Date: Tue, Oct 16, 2018 at 1:08 PM 
Subject: IJRU Letter to USAJR and AMJRF, Rivalry Issue 
To: Pam Evans <president@usajumprope.org>, Tom LaVecchia <Tom@amjrf.com> 
 
 
Dear President Evans, and President LaVecchia, 
 
Attached is a letter from the International Jump Rope Union, IJRU, regarding the rivalry issue that continues between
USAJR and AMJRF. 
The letter has time senstive dates that we would like to call to your attention.  
 
Sincerely, 
 
Janet Locke and Rochelle Boggs 
CoSecretary Generals, 
IJRU
 
 
  
Pam Evans
 
President
USAJR
 
Coach, Heartbeats Jump Rope Team
440-572-3292
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October	16,	2018	
	

Dear	Pam	Evans,	President	USAJR	and	Tom	LaVecchia,	President	AMJRF,	
		
This	letter	serves	as	a	formal	request	from	the	Board	of	Directors	of	the	International	Jump	Rope	
Union	(IJRU)	for	a	negotiated	solution	to	the	current	rivalry	issues	occurring	between	USA	Jump	
Rope	(USAJR)	and	the	American	Jump	Rope	Federation	(AMJRF).		
	
The	IJRU,	the	sole	unified	International	Federation	governing	body	for	the	sport	of	Jump	Rope/Rope	
Skipping,	has	a	genuine	interest	in	supporting	athletes	and	contributing	to	the	continued	growth	of	
Jump	Rope/Rope	Skipping	in	both	the	wider	world	community.		Both	USAJR	and	AMJRF	have	held	
several	joint	meetings	regarding	this	situation	over	the	last	ten	months.	It	is	our	understanding	that	
no	mutual	agreements	have	been	reached.	
			
IJRU	has	recently	discussed	this	rivalry,	and	solutions,	that	could	assist	with	a	joint	resolution.			After	
much	deliberation	and	discussion,	and	due	to	the	timeline	imposed	with	the	coming	2019	IJRU	AGM,	
IJRU	is	requesting	that	USAJR	and	AMJRF	come	to	an	agreement	and	a	plan	to	move	forward	
together	by	November	16th,	2018.		IJRU	is	offering	the	three	possible	options	to	help	achieve	the	
noted	request.		
	
Option	One	-	
Both	parties	will	need	to	agree	upon	a	mutual	solution	that	meets	the	following	stipulation.	

	
• Provide	a	dated	and	signed	MOU	between	USAJR	and	AMJRF	showing	each	organization's	

sincere	intent	and	plan	to	submit	one	National	Governing	Body	to	the	IJRU	by	November	
16th,	2018.	

	
Given	it	has	been	nearly	a	year	of	discussions,	and	the	2020	IJRU	Joint	World	Championships	are	fast	
approaching,	we	are	very	keen	to	assist	you	in	finding	a	suitable	mediation	for	not	only	all	U.S.	jump	
rope	athletes	and	the	sport	of	jump	rope,	but	in	particular	for	those	who	want	to	represent	the	USA	
at	the	2020	World	Jump	Rope	Championships.				
	
Option	Two-		
Hold	a	consultation	meeting	(under	the	guidance	and	the	auspices	of	the	IJRU)	between	USAJR	and	
AMJRF	utilizing	a	sports	consultant	to	assist	in	coming	to	an	agreement	about	the	future	of	the	sport	
in	USA.		IJRU	has	decided	TSE	Consulting	is	the	best	option	to	assist	USAJR	and	AMJRF	in	reaching	a	
positive	and	joint	resolution	for	all.		TSE	Consulting	is	a	well-known	company	in	the	sports	world,	who	
will	provide	qualified	impartial	support	and	mediation	with	regards	to	the	current	situation.		
		
	



	 2	

If	option	two	is	your	choice,	IJRU	will	assist	in	making	arrangements	for	USAJR	and	AMJRF	with	TSE	
Consulting	for	a	meeting	with	the	following	stipulations:	
• Provide	IJRU	with	a	jointly	written	agreement	stating	that	both	parties	want	the	consultation	

meeting.	
• The	agreement	will	need	to	be	signed	and	dated	by	both	parties.	Please	be	mindful	that	the	

November	16th	2018	deadline	continues	to	be	part	of	Option	two.	Meaning	the	completed	written	
agreement	is	received	and	a	meeting	is	scheduled	and	takes	place	prior	to	November	16th	2018.	

	
	
Option	Three-		
Should	IJRU	not	receive	the	necessary	confirmation	as	noted	in	Option	One	or	Option	Two	by	the	
November	16th,	2018	deadline,	IJRU	will	be	compelled	to	proceed	forward	regarding	rivalry	country	
concerns,	that	includes,	but	are	not	limited	to	the	selection	of	a	National	Governing	Body	in	the	
United	States.		
	
Having	the	November	16th,	2018	deadline	in	mind,	we	would	appreciate	your	positive	response	to	
our	request,	so	we	may	continue	the	journey	towards	bringing	all	USA	organizations	into	the	IJRU	
membership	fold.		
	
Please	let	us	know	how	we	may	be	able	to	assist.					
		
On	behalf	of	the	IJRU	BOD,		
	
  
		
	
	
																																																																																																					
Shaun	Hamilton																																																																Takashi	Ogawa	
President	IJRU																																																																		Executive	Vice-President	IJRU	
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Maryanne Lee <maryannelee11@gmail.com>

Letter regarding United States Rivalry 

Pam Evans <president@usajumprope.org> Tue, Oct 16, 2018 at 1:57 PM
To: Takashi Ogawa <fisactk@outlook.com>, Shaun Hamilton <shaun@worldjumprope.org>
Cc: International Jump Rope Union <info@ijru.org>, Cindy Bork <borkcindy91@gmail.com>, fordwrl@frontier.com, Lauren
Walker <nationaldoubledutchleague@gmail.com>, board2018@usajumprope.org

Dear TK and Shaun,
 
Thank you for your email.  As you are aware, we submitted an additional option for mediation that was sent to AMJRF and
IJRU.  Mr. Josiah Henson offered his services as a mediator on a pro bono basis to all organizations in the USA if we
were willing to fly to the D.C. area.  USAJRF, AAU, NDDL, and ADDL have all agreed to this option. AMJRF wanted to
speak with him and did not give us an answer of what their findings were. They also said they were busy and could not
give us an answer until December. That doesn’t help when you are giving us a deadline of November 18th.
 
Taking this back to the beginning, IJRU wrote and encouraged the USAJRF (current NGB) to work with AMJRF (aspiring
NGB) towards a solution. USAJRF brought the idea of a mediator to the table and IJRU stepped in with a suggestion of a
mediator that is on retainer with your organization. We still feel it is VERY important for transparency and fairness to use
an unbiased mediator without a relationship with any of the current organizations.
 
I am not sure why this isn't included as one of the options.  Has AMJRF and/or IJRU refused to use this option?  Is so,
then we would like an explanation as to the reason that this is not a feasible solution?
 
Thank you!
 
Pam
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: USA Rivalry Issue 

Pam Evans <messageforpam@gmail.com> Mon, Oct 22, 2018 at 7:54 AM
To: board2018@usajumprope.org

Board,
Below is the latest letter that we rec'd from IJRU.  Please review prior to our meeting tomorrow night.
 
At this point this will be our only agenda item  unless someone has something that they would like to discuss.  If there is
something, please let me know and I will put together an agenda.
 
Call is number will be the usual   6054688013 access 968024.  Meeting will be held at 8:15p.m. CST.
 
If you have any questions or are unable to attend, please let me know.
Thank you!
Pam
 
 
 
 Forwarded message 
From: Takashi Ogawa <fisactk@outlook.com> 
Date: Sat, Oct 20, 2018 at 10:40 AM 
Subject: USA Rivalry Issue 
To: Pam Evans <president@usajumprope.org>, tom@amjrf.com <tom@amjrf.com>, Ron Kappert <executivedir@fisac-
irsf.org>, Shaun Hamilton <shaun@worldjumprope.org> 
 
 
Dear Pam and Tom, (cc: Ron and Shaun)
 
Please see attached letter dated Oct 19 for some clarity.
 
Thank you,
 
Takashi Ogawa (TK)
FISAC-IRSF
 
 
  
Pam Evans
 
President
USAJR
 
Coach, Heartbeats Jump Rope Team
440-572-3292
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           October 19, 2018 

 Dear Pam and Tom, 

IJRU would like to take the time to make our position clear regarding the USA rivalry issues. This 
comes in response to the correspondence between both parties. The purpose of this 
correspondent is to make IJRU’s perspective and position clear. 
  
USA Entity Recognition 
Please note, neither USAJR nor AMJRF have recognition by the highest National Sporting 
Authority (NSA), The United States Olympic Committee (USOC). Despite claims that USAJR is 
“recognized” by the Amateur Athletic Union (AAU). AAU is not the highest sporting authority in 
the United States. Thus, AAU does not have the sports authority to recognize a National 
Governing Body in the United States. AAU is 1 of 35 multi-sport organization 
(MSO) affiliated/members with the USOC. USAJR’s affiliation with AAU does NOT qualify as 
recognition by the USOC/Highest Sports Authority. See attached MSO Overview for additional 
clarity. For additional clarity of membership to the USOC, see the attached bylaws of the 
USOC. Review Section 8 (Members). 
  
FISAC-IRSF has not, nor has ever been recognized as an International Federation (IF) by Sport 
Accord and/or GAISF. This claim was made in the USAJR’s assessment. Let IJRU be clear. USAJR 
and AMJRF do NOT have official sports authorized recognition status from the highest NSA/ 
USOC in the United States. We are delighted that ADDL and NDDL have established a 
relationship with USAJR. However, that should not be conflated as recognition by an official 
sports authority. For all parties involved, it would be wise to not loosely use the term 
“recognized” as it creates confusion if said “recognition” cannot be validated by the proper 
sports authority with an official document and stamp of the sports authority. 
  
Mediation 
IJRU has made its position very clear regarding the use of TSE as its mediator for the USA. Here 
are the following reasons; 

• TSE is a well-respected entity in US national and the International sports community.  
• Utilizing TSE opens additional channels of communication and services the NGB in the 

US can explore. IJRU has benefited from these same services and networks. 

Regarding thoughts on TSE having a bias towards WJRF. IJRU would like to clearly and  
 



unequivocally state that TSE is not biased toward WJRF, WJRF’s members and/or affiliates. It 
was TSE who assisted IJRU in its merger by articulating real issues, responsibilities and 
expectation for IF’s development versus perceived ones. TSE provides sport consultation at the 
highest levels of sport.  
  
It is appropriate for IJRU to recommend the mediation consultant versus one of the NGBs 
embroiled in the rivalry to make the recommendation. Let IJRU be clear. IJRU has not and will 
not accept Mr. Hanson as the mediator. USAJR has professed the need to have a “mutual” 
mediator that does not have any relationship/experience with the previous organizations. By 
USAJR’s own definition Mr. Hanson is not qualified to mediate as he has had a long history with 
AAU, USAJR, and FISAC-IRSF. FISAC-IRSF officials who worked directly with Mr. Hanson in the 
1990s do not recommend his involvement in the mediations. Although his pro-bono services 
are appealing, TSE’s professional consultative services is what this situation warrants. IJRU is 
the unified organization of both FISAC-IRSF and WJRF and IJRU has determined that the use of 
TSE can help bridge the gap, provide real and relevant solutions to the USA rivalry issue based 
in its vast professional experience in sport.    
  
Options 
We recently sent USAJR and AMJRF a letter stating the 3 options both entities have. Let IJRU be 
clear. These are the ONLY options based on both organizations assessment to be considered a 
member of IJRU. We will not entertain additional options and/or mediators for the reasons 
stated above. If both parties reject or can’t agree on the mediation option, both parties still 
have 2 additional options to pursue.  
 
Yours, 
 

                                                                      
 
Takashi Ogawa  Ronald R. Kappert   Shaun Hamilton, 
President: FISAC-IRSF  Executive Director: FISAC-IRSF President: WJRF 

  

 
 
 
 
 
 
 



USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

October 24, 2018

To: Takashi Ogawa, President, FISAC-IRSF
Ronald Kappert, Executive Director, FISAC-IRSF
Shaun Hamilton, President, WJRF

From: Pam Evans, President, USA Jump Rope Federation

I am in receipt of your letters from October 12, October 16 and October 19, 2018.

I think you have misstated our position and I would like to clarify what we said. Before I do that, however, I
need to make sure we understand your position and are correct in our understating of several things you have
stated. Before we can answer, could you please confirm that we are correct on the following points:

1. IJRU has indicated that Observer Status has been granted by GAISF for a time period of two years.
Is this correct?

2. We understand you have been following protocols and acting in accordance with GAISF guidelines for
handling rivalry issues. Is this correct?

3. Tom LaVecchia, chairman of AMJRF indicated that all communication from IJRU displaying the GAISF
logo has been officially reviewed and approved by a GAISF legal authority to ensure your organization
is distributing communication responsibly. Is this correct?

4. IJRU has used TSE Consulting for addressing matters between WJRF and FISAC-IRSF and has
paid this entity for services provided. Is this correct?

5. IJRU has also indicated that if mediation with TSE Consulting is not pursued, IJRU will move forward
with making the selection of National Governing Body in the USA. Is this correct?

Once we get your responses for the above questions, we will be able to move forward. Thank you for your co-
operation.

If you need any other information, please let me know. I can be reached at president@usajumprope.org or
440-227-9797.

Sincerely,

Pam Evans,
President, USAJRF

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320



 
 

 
                                                                                                                             October 30, 2018 

 
  
Dear Pam Evans, President, USA Jump Rope Federation, 
 
 
Thank you for your letter. As your questions revolve around GAISF and TSE Consulting, 
we have attached for your review the three major communications that were sent via 
email to USAJR executive director as follows, #1 on April 8 - 9, #2 on June 10, and #3 
on July 13, as these documents provide a great deal of information surrounding IJRU’s 
status with GAISF.  
 
Previous communications to both AMJRF and USAJR from IJRU make it very clear as 
to IJRU's position, the "Options" set forth for the two groups and the deadlines noted. 
Additionally, IJRU would like to be very clear in our response to question #5 which 
states, 
 

“IJRU has also indicated that if mediation with TSE Consulting is not pursued, IJRU 
will move forward with making the selection of National Governing Body in the USA. 
Is this correct? “ 

IJRU’s response to question #5: 
No. As stated in our communication, if both entities don’t wish to pursue mediation via 
TSE, there are still 2 options that remain: MOU or IJRU selects. 
 
As the prior letter further states, at this time, communication towards a solution remains 
between USAJR and AMJRF. We continue to encourage USAJR and AMJRF to find a 
way to work together for the good of the athletes and sport. 
 
Sincere regards, 
 
 
                          

                                          

Takashi Ogawa  Ronald R. Kappert   Shaun Hamilton, 
President: FISAC-IRSF  Executive Director: FISAC-IRSF President: WJRF 
 
Attachments: Communication #1, #2, #3 



USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

November 2, 2018

To: Takashi Ogawa, President, FISAC-IRSF
Shaun Hamilton, President, WJRF

From: Pam Evans, President, USA Jump Rope Federation

Dear TK and Shaun,

Thank you for your correspondence on October 30, 2018.

USAJRF has reviewed all correspondence from IJRU and did not receive answers to the questions outlined in
our most recent communication. Before we continue, I must insist on a response to each question point-by-
point. We remain open and committed to mediation. However, until we receive a response on these questions
and some clarification is made, USAJRF cannot proceed further.

As a preliminary step to clarification, please respond to our questions re-listed for your reference below.

1. IJRU has indicated that Observer Status has been granted by GAISF for a time period of two years. Is this
correct?

2. We understand you have been following protocols and acting in accordance with GAISF guidelines for
handling rivalry issues. Is this correct?

3. Tom LaVecchia, chairman of AMJRF indicated that all communication from IJRU displaying the GAISF
logo has been officially reviewed and approved by a GAISF legal authority to ensure your organization is
distributing communication responsibly. Is this correct?

4. IJRU has used TSE Consulting for addressing matters between WJRF and FISAC-IRSF and has paid this
entity for services provided. Is this correct?

5. IJRU has also indicated that if mediation with TSE Consulting is not pursued, IJRU will move forward with
making the selection of National Governing Body in the USA. Is this correct?

USAJRF reiterates that our continued goal is to work together in the spirit of fairness for the sport, our ath-
letes, and all jump rope organizations. We look forward to your response.

Respectfully,

Pam Evans,
President, USAJRF

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: USA Jump Rope Federation  IJRU 

Pam Evans <president@usajumprope.org> Fri, Jan 4, 2019 at 3:01 PM
To: Maryanne Lee <maryannelee11@gmail.com>

Here is 2. 
 

Begin forwarded message:
 
From: "Ron Kappert" <executivedir@fisac-irsf.org> 
Subject: USA Jump Rope Federation - IJRU 
Date: November 7, 2018 at 2:37:14 AM EST 
To: <president@usajumprope.org> 
 
Dear Pam, 
I hope this email finds you and your family in good health, enclosed is a letter of clarity on the
issues, you had requested from the IJRU. I hope that it answers all your questions
 
Yours in sports

Ron
 
Ronald R. Kappert
Directeur exécutif - Executive Director
Past President 2000-2012 
mobile: +1 514 892-2369
 
Fédération Internationale de saut a la corde /
International Rope Skipping Federation
NFP Corporation n° 3907830
635 Miller Street, Longueuil (arr.Greenfield Park) Quebec, Canada, J4V 1W4
Email: executivedir@fisac-irsf.org, Site: www.fisac-irsf.org
    https://www.facebook.com/worldropeskipping/
 

 

 

*** CONFIDENTIALITY NOTICE: This e-mail transmission, and any documents, files or previous e-mail
messages attached to it may contain confidential information that is legally privileged. If you are not the

intended recipient, or a person responsible for delivering it to the intended recipient, you are hereby
notified that any disclosure, copying, distribution or use of any of the information contained in or attached

to this transmission is STRICTLY PROHIBITED. If you have received this transmission in error, please
immediately notify us by reply e-mail, by forwarding this to executivedir@fisac-irsf.org or by telephone at
+1 514-892-2369 and destroy the original transmission and its attachments without reading or saving in

any manner. Thank you.

 

Please consider the environment before printing this message
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																																																																																																																															November 6, 2018 

 
   
Dear Pam Evans, President, USA Jump Rope Federation, 
  
Thank you for your request for clarity on questions you submitted to the IJRU in an earlier 
communications.  We hope that the following fully explains and answers your questions,  
  

USAJR   
1.  IJRU has indicated that Observer Status has been granted by GAISF for a time period 
     of two years. Is this correct? 

  
I JRU’s  response:  Yes this is correct  

  
USAJR  
2.  We understand you have been following protocols and acting in accordance with GAISF  
     guidelines for handling rivalry issues. Is this correct? 

  
I JRU’s  response:  The IJRU consults with GAISF, TSE and other IFs on methods of resolving  
rivalry issues.  As you can imagine no two-rivalry issues are identical.  However, there is great  
wisdom from those who have dealt with similar issues. GAISF, and other sporting bodies, have  
provisions that allow the bodies to select an entity when a  rivalry issue arises.  The goal is to have  
the entities work it out themselves. However, when that is not possible, then a decision has to be  
made.  We recently spoke with GAISF regarding our process of 3 options/steps to resolve rivalry  
issues  (MOU, Mediation, then selection) and they agreed our process.  

  
USAJR  
3. Tom LaVecchia, chairman of AMJRF indicated that all communication from IJRU displaying  
the GAISF logo has been officially reviewed and approved by a GAISF legal authority to ensure  
your organization is distributing communication responsibly. Is this correct? 

  
I JRU’s  response: The GAISF logo on our letterhead has been approved.  It is only when we send  
out mass communication that references/invokes GAISF is when we need to get a message  
approved.  Internal communication to board members and individual NGBs doesn’t require  
approval.  Only when mass communication, web posting, social media postings in which we  
reference/ invoke GAISF needs approval.    

  
                
 
 
 
 



	

	

2	

2	

                  USAJR 
                  4. IJRU has used TSE Consulting for addressing matters between WJRF and FISAC-IRSF and  
                  has paid this entity for services provided. Is this correct? 
  
              I JRU’s  response: Yes.  We used TSE in helping form IJRU.  They provided guidance on the need  
                   to unify, benefits of having a single entity, guidance on establishing a single IF, guidance on  
                   establishing a non-profit entity and guidance on best practice on governance/ structure. FISAC- 
                   IRSF and WJRF split the cost equally.  
  
                   USAJR 
                   5. IJRU has also indicated that if mediation with TSE Consulting is not pursued, IJRU will  
                   move forward with making the selection of National Governing Body in the USA. Is this       
                   correct? 
  
                    I JRU’s  response: No. As stated in our communication, if both entities don’t wish to pursue  
                    mediation via TSE, there are still 2 options that remain. MOU or IJRU selects.  From previous  
                    communication “Option 1 .  Both parties  wi l l  need to agree upon a mutual  solution  
              that meets the fol lowing st ipulation.  Provide a  dated and s igned MOU between  
              USAJR and AMJRF showing each organization's  s incere  intent and plan to  
              submit one National  Governing Body to the I JRU by November 16th,  2018.”  
  
                   Note: Option 1 does not require mediation.  If both parties can agree on an MOU and not use   
                   mediation, then that is completely OK with IJRU. So, If Option 1 (MOU) is not possible, and  
                   Option 2 (Mediation) is not possible, then IJRU will step in to select an NGB.  
  
  
Sincerely, 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                                            

                                                 
Shaun Hamilton                                               Takashi Ogawa                                               Ronald Kappert 
President IJRU                                                    Vice-President IJRU                                         IJRU BOD 
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Maryanne Lee <maryannelee11@gmail.com>

Response to 11/7/18 letter from IJRU 

Pam Evans <president@usajumprope.org> Thu, Nov 15, 2018 at 4:48 PM
To: board2018@usajumprope.org
Cc: Coach Paul Feciura <jfxcoach@gmail.com>

Board, 
I have attached the letter that has been sent to IJRU and cc’d to AMJRF regarding their refusal to use Mr. Henson as a
mediator.  They have dictated that we must come up with a solution by 11/16/18 or IJRU will select the NGB for the United
States.  Our ad hoc committee has worked hard to try and come up with a better solution.  This is our last stab at trying to
reach a solution for the use of an unbiased mediator.   
 
Thank you to Marian, Maryanne and Paul for all of their hard work with this.  We plan to send this letter to our membership
in the next few days.  If you have any questions, please let me know. 
 
 
Thank you! 
 
 

Response Letter to IJRU 11718 final.pdf 
36K
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USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

November 15, 2018

To: Shaun Hamilton, President, IJRU
Takashi Ogawa, Vice President, IJRU
Ron Kappert, BOD, IJRU

From: Pam Evans, President, USA Jump Rope Federation

Gentlemen:

We are in receipt of your recent reply to us dated 11/7/18. In response, please be advised as follows:

USAJRF continues to support the ideas of using an experienced, fair and neutral mediator to bring together all
of the various parties involved in the sport of Jump Rope in the United States, as originally suggested by
USAJRF several months ago. We believe this will help to achieve a fair and just resolution in the USA for all
five organizations involved in the sport of jump rope, including the American Double Dutch League (ADDL),
American Jump Rope Federation (AMJRF), Amateur Athletic Union (AAU), the National Double Dutch League
(NDDL), and USA Jump Rope Federation (USAJRF).

Based on your past communications with USAJRF and American Jump Rope Federation (AMJRF), there seem
to be a number of areas of concern about the process which the International Jump Rope Union (IJRU) is sug-
gesting for creating a single National Federation for Jump Rope in the United States We think there is a lack of
clarity in what is being contemplated, a number of potential problems and many unresolved issues. Specifically:

1. IJRU’s original communication stated that IJRU would not be involved in the decision-making process for the
selection of the NGB for each country. However, IJRU is dictating who can and can not be used as a medi-
ator rather than allowing the parties involved to select their own mediator. Specifically, IJRU is insisting that
the U.S. Jump rope groups use TSE Consulting (TSE) as mediator. TSE is a commercial consulting firm
that has previously had a paid business relationship with IJRU and AMJRF. TSE lists World Jump Rope
(WJR) as a client, which does not give us confidence that they will be able to function neutrally. We do not
believe that TSE can be impartial under these circumstances. TSE has an obvious financial conflict of inter-
est that at the very least creates potential ethical issues.

2. We are not convinced that TSE is adequately qualified to serve as a mediator in this case. It is a business
rather than a mediation organization and does not have recognized credentials or expertise in mediation,
nor any significant experience in this area. We suggested and continue to support mediation as an option to
consider, but mediation necessarily requires an unbiased and neutral third party assisting parties to resolve
a difference, almost as a matter of definition. Using TSE, a firm that is a sports promotion firm, in place of a
qualified mediator is not acceptable.

3. We have proposed a reasonable alternative, which we think will work better. We researched different options
and we recommended International lawyer Josiah Henson to mediate. He was previously the attorney for
the World Olympians Association (WOA) and when we contacted Dr. Liston Bochette, past WOA Secretary
General for a recommendation, he gave Mr. Henson his highest recommendation and declared him to be
one of the top sports attorneys he knows. He also knows Dale Neuberger of TSE but would select Mr. Hen-
son over Mr. Neuberger for a variety of reasons, including more extensive experience with negotiation and
mediation. Significantly, Henson is a member of the Board of Advisors of George Mason University School
of Conflict Analysis and Resolution (GMU-SCAR), which is the top-rated school in the United States in this
field.

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320



Mr. Henson’s assistance allows for mediation to take place in a university context, backed by the highest
academic credentials, rather than within a commercial organization with a seeming financial conflict of
interest.

Mr. Henson has superior academic credentials, including a law degree and honors degree from Harvard.
We also should stress that Mr. Henson has no financial relationship with any of the parties and has over
40 years of involvement with many sports, with a clear record of providing service at no cost in every
case. He has assisted many sports in his career and has a history of declining monetary compensation to
further the sport of jump rope. USAJRF has found no one more qualified and appropriate than Mr. Hen-
son at this juncture. We are concerned that IJRU insisting that that TSE Consulting is the only option is
making a choice of mediators without speaking to Mr. Henson, whom we have suggested, or apparently,
anyone else. We are not aware that IJRU did any research to determine what other mediators would be
available or better qualified, as we have done.

4. Mr. Henson has indicated that he would undertake the mediation at no charge, on a pro bono basis. He
has also arranged for the use of the GMU-SCAR facilities at no charge and can arrange for substantial
logistical support, including volunteer graduate students in this field. This neutral academic setting seems
substantially more credible than the commercial offices of involved groups with whom they have a paid
commercial relationship. We are also not sure if it looks good for IJRU to require that payment for the use
of TSE Consulting be made directly to IJRU and not to the consulting company.

5. We believe that this process needs to be done carefully and correctly. However, IJRU seems to want to
rush through this process. IJRU originally stated that they would not be involved in the selection of NGB.
Now, we are being told that if we do not agree to the mediator dictated by IJRU, then IJRU will select the
member national federation. We think it is in the interest of all concerned that the choice of governance in
the United States be made by the members of the sport in the United States, democratically and in a way
acceptable to all.

6. We are concerned that IJRU has yet to develop and publish criteria for approving a single national federa-
tion for the United States. It will be difficult to assess the relative merits and suggest compromises with-
out clearly indicated in advance what the membership criteria will be and what factors should be consider.

7. In the absence of clear criteria and a published process, approved by the membership, a wise and solid
decision would seem difficult to achieve. In fact, based on the most obvious factors, USAJR would seem
the clear choice given that we are the oldest organization, with the most members, the most events and
the only group recognized by any other sports organizations in the United States. We are nonetheless
willing to mediate, in the best interests of all. I would note on this point that four of the five organizations
involved in jump rope in the United States, representing the majority of athletes and events, agree with us
on all points above.

To be clear, we are willing to agree to mediation but must insist that fairness requires a neutral mediation pro-
cess in determining the approved national federation for the United States. We are not convinced that the
insistence on a less qualified mediator with a conflict of interest is correct or acceptable. We have re-
searched and found a highly qualified alternative with outstanding credentials willing to work at no cost. We
would be willing to consider another option, but IJRU must be willing to look into a different mediator that all
organizations can accept. IJRU needs to be transparent and willing to work with all of our organizations. To
dictate who the USA can and cannot use as a mediator is not being neutral, nor democratic, nor fair. This
could set a dangerous precedent for other countries as well, and we therefore suggest that this be done cor-
rectly in the United States.

We would like to stress for the sake of perspective, that AMJRF was only formed a couple years ago by
members of IJRU (formerly WJRF). It would be difficult to understand how IJRU could select this organiza-
tion as the affiliated national federation for the sport for the United States when USAJRF already has been
recognized as the national governing body by all parties since 1995. Our partner organizations, Amateur Ath-
letic Union (AAU), National Double Dutch League (NDDL), and America Double Dutch League (ADDL) recog-
nize USAJR as the national governing body and have requested that we represent them in all discussions
with IJRU and AMJRF. These four U.S. organizations have thousands of members and are unified in working



together for the sport of Jump Rope, and we have the only organization that has any formal relationship with
the United States Olympic Committee (USOC). All but one of the Jump Rope organizations in America have
endorsed on using Josiah Henson as a mediator. The only one that has not agreed is the smallest and
youngest, with the least overall standing. Despite this, IJRU is refusing to even look at using any mediator
other than Dale Neuberger from TSE Consulting, which only the minority AMJRF wants and who has been
rejected by the other four groups.

IJRU has stated that there a number of countries with rivalry issues in regards to determining the NGB. The
selection process should therefore be clear, fair and unbiased. IJRU has not stated how they will select the
NGB, but continues to dictate who the USA can and cannot use to mediate. This issue merits more thought,
in our opinion.

If IJRU truly wants to do what is in the best interest of the United States and the athletes in our sport, I would
strongly urge you to speak with Mr. Henson regarding mediation. If you are unwilling to speak with Mr. Hen-
son, then further research should be done to find a mediator that is agreeable by all parties. Would one of
you be willing to speak with Mr. Henson so that you can make an informed decision? His contact information
is henson9999@gmail.com.

Your deadline of determining the NGB by 11/16/18 is not reasonable and will not bring about the best result
for our sport. We are not willing to be rushed into a hasty and ill-considered decision and urge you to contin-
ue working towards a solution that is fair and acceptable. We are willing to take as long as needed to do this
right. Any solution that is not agreed by all will not work and will only lead to further division, to the detriment
of the sport

Sincerely,

Pam Evans
President, USAJRF

CC: Tom LaVecchia, AMJRF
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: USA Jump Rope Options 

Pam Evans <president@usajumprope.org> Fri, Jan 4, 2019 at 3:02 PM
To: Maryanne Lee <maryannelee11@gmail.com>

3rd 
 

Begin forwarded message:
 
From: Shaun Hamilton <shaun@worldjumprope.org> 
Subject: Re: USA Jump Rope Options 
Date: November 28, 2018 at 2:48:01 PM EST 
To: Pam Evans <president@usajumprope.org> 
Cc: "tom@amjrf.com" <tom@amjrf.com>, IJRU <info@ijru.org>, FISAC-IRSF Secretary General
<secretary@fisac-irsf.org>, Takashi Ogawa <fisactk@outlook.com> 
 
Hello Pam, 
 
Thank you for your email.  IJRU’s answer remains the same as our previous communication. 
See attached and see the quoted section below.
 
 
Mediation
IJRU has made its position very clear regarding the use of TSE as its mediator for the USA.
Here are the following reasons;
  
   - TSE is a well-respected entity in US national and the International sports community.
   - Utilizing TSE opens additional channels of communication and services the NGB in the US
can explore.
 
IJRU has benefited from these same services and networks. Regarding thoughts on TSE
having a bias towards WJRF. IJRU would like to clearly and unequivocally state that TSE is not
biased toward WJRF, WJRF’s members and/or affiliates. It was TSE who assisted IJRU in its
merger by articulating real issues, responsibilities and expectation for IF’s development versus
perceived ones. TSE provides sport consultation at the highest levels of sport. It is appropriate
for IJRU to recommend the mediation consultant versus one of the NGBs embroiled in the
rivalry to make the recommendation. Let IJRU be clear. IJRU has not and will not accept Mr.
Hanson as the mediator. USAJR has professed the need to have a “mutual” mediator that
does not have any relationship/experience with the previous organizations. By USAJR’s own
definition Mr. Hanson is not qualified to mediate as he has had a long history with AAU, USAJR,
and FISAC-IRSF. FISAC-IRSF officials who worked directly with Mr. Hanson in the 1990s do not
recommend his involvement in the mediations. Although his pro-bono services are appealing,
TSE’s professional consultative services is what this situation warrants. IJRU is the unified
organization of both FISAC-IRSF and WJRF and IJRU has determined that the use of TSE can
help bridge the gap, provide real and relevant solutions to the USA rivalry issue based in its
vast professional experience in sport.
 
 
Thank you, 
 
Shaun H. 
 
On 11/26/18, 9:47 AM, "Pam Evans" <president@usajumprope.org> wrote:
 
    Shaun,
    I hope you had a nice Thanksgiving.  I wanted to update you on the USAJR board meeting
that we had Tuesday night.  Our board is open to determining the best of the four options that
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have been put together.  However, they are asking for a response to our letter regarding
mediation that was sent on 11/15/18.  The USAJR board still feels that the mediator that we
have suggested is the best option for the athletes in the United States. 
    
    Once USAJR has received the response from IJRU, the board will move forward on either
using the mediator or voting on the options that Tom, you, and I came up with.  The USAJR
board needs to also discuss this with our partner organizations. 
    
    I realize that IJRU’s board meeting is on 12/8/18.  I am hoping that we can get a response
from IJRU regarding our letter so that I can get the board to move forward.
    
    Please advise as to whether IJRU will be able to send a response. 
    
    Thank you for taking the time to discuss the options with Tom and me.  It is sincerely
appreciated.
    Thank you,
    
    Pam

 

 

 

 
 
 

3 attachments

IJRU_Letter 2018_10_19[10].pdf 
327K

MSO_Overview[4].pdf 
3280K

Bylaws of the United States Olympic Committee effective as of March 8 2013[4].pdf 
265K
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USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

12/6/2018

To: Shaun Hamilton, President, IJRU
Takashi Ogawa, Vice President, IJRU
Ron Kappert, BOD, IJRU

From: Pam Evans, President, USA Jump Rope Federation

Dear Shaun, TK and Ron,

I would like to thank Shaun for taking the time to try and assist AMJRF and USAJRF over the past couple of weeks. I am sure
that Shaun has filled TK and Ron in on our discussions and emails that have been sent back and forth.

It is very apparent that mediation is needed in order to move forward toward a unification process in the United States. As stated
in my email to Tom LaVecchia on 12/3/18, I truly believe that utilizing resources from the Nationally Accredited George Mason
University School of Conflict Analysis and Resolutions would be the best option. This would be in a neutral setting using stu-
dents that would benefit from the educational experience. The mediator(s) would need to set up the ground rules for each side
to participate. Any suggestions from AMJRF, IJRF, or USAJRF have been rejected from one of the organizations. This puts all
parties on equal grounds.

USAJRF wants to be a part of IJRU in order to give all athletes in the United States the opportunity to participate. We commend
IJRU for their continued effort to move the sport forward. Thank you for the time and work that you have put into this. It is appre-
ciated.

As you know, USAJRF has been recognized as the National Governing Body since 1995. Our organization and our partner or-
ganizations believe that USAJRF should remain the NGB. Our history, tenure, structure and members exceed what AMJRF has.
In addition to this, NDDL, ADDL, and AAU have entrusted USAJRF to represent their organizations as the NGB. USAJRF is
committed to representing our members and the members of our partner organizations. However, in the best interest of all of the
United States athletes, we are willing to work with AMJRF to come to an agreement. After a year of discussions, it appears that
the only solution is mediation.

If IJRU isn’t in favor of using students from George Mason University, then I would suggest the following two options:

1. Have Dale Neuburger and Josiah Henson work together to come up with a mediator that we can use.

2. Have Dale Neuburger and Josiah Henson find a third mediator and have all three involved in the mediation process. It would
have to be determined how payment would be made to Mr. Neuburger and the third mediator.

I hope that IJRU will look at using another mediator. Our athletes shouldn’t be in the middle of this. We need to unite our jump-
ers.

Thank you for your consideration.

Sincerely,

Pam Evans
President, USAJRF

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320
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Maryanne Lee <maryannelee11@gmail.com>

Fwd: IJRU Discussion with USA 

Pam Evans <president@usajumprope.org> Fri, Jan 4, 2019 at 3:03 PM
To: Maryanne Lee <maryannelee11@gmail.com>

And the final one.
Thank you! 
 

Begin forwarded message:
 
From: Shaun Hamilton <president@ijru.org> 
Subject: Re: IJRU Discussion with USA  
Date: December 14, 2018 at 5:27:52 PM EST 
To: Pam Evans <president@usajumprope.org> 
Cc: Thomas LaVecchia <tom@amjrf.com>, Ernesto J Hernandez <ernestojhernandez64@gmail.com>,
"Ronald Kappert (FISAC IRSF) Executive Director" <executivedir@fisac-irsf.org>, Takashi Ogawa
<fisactk@outlook.com> 
 
Hello Pam and Tom, 
 
Thank you for your time today.  
 
Please see the attached letter for your respective organizations.  We did amend the letter to
state we will provide information that informed our decision.  We will have that information to
you on next week. 
 
Thank you, 
 

 

 

Shaun Hamilton   
President                                                   
International Jump Rope Union                         
Email:  President@IJRU.org
Website:  www.IJRU.org
 
 
 
From: Shaun Hamilton <president@ijru.org> 
Date: Friday, December 14, 2018 at 1:39 PM 
To: Pam Evans <president@usajumprope.org> 
Cc: Thomas LaVecchia <tom@amjrf.com>, Ernesto J Hernandez
<ernestojhernandez64@gmail.com>, "Ronald Kappert (FISAC IRSF) Executive
Director" <executivedir@fisac-irsf.org>, Takashi Ogawa <fisactk@outlook.com> 
Subject: Re: IJRU Discussion with USA 
 
Hello all, 
 
This will be a skype call as we will need to share screens.  
 
I believe we have everyone’s skype info.  
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I will start the skype at 4pm eastern.
 
Thanks all, 
 
 
 
 
 
 
From: Shaun Hamilton <president@ijru.org> 
Date: Thursday, December 13, 2018 at 5:16 PM 
To: Pam Evans <president@usajumprope.org> 
Cc: Thomas LaVecchia <tom@amjrf.com>, Ernesto J Hernandez
<ernestojhernandez64@gmail.com>, "Ronald Kappert (FISAC IRSF) Executive
Director" <executivedir@fisac-irsf.org>, Takashi Ogawa <fisactk@outlook.com> 
Subject: Re: IJRU Discussion with USA 
 
Hello Pam, 
 
We would like to have this discussion with the President and one other board member just so
you as President have someone to verify the discussion.  
Too many participants creates cross discussions and questions that may not be pertinent to the
issue.  
 
You are welcome to have a separate committee meetings as you wish.  For our meeting, we
request the President and one additional board member.  Unfortunately we cannot reschedule
as we have a very tight time table with the holiday season approaching.   
 
Thank you for your understanding and we look forward to talking with you tomorrow. 
 
 
 
 
 
 
From: Pam Evans <president@usajumprope.org> 
Date: Thursday, December 13, 2018 at 3:45 PM 
To: Shaun Hamilton <president@ijru.org> 
Cc: Thomas LaVecchia <tom@amjrf.com>, Ernesto J Hernandez
<ernestojhernandez64@gmail.com>, "Ronald Kappert (FISAC IRSF) Executive
Director" <executivedir@fisac-irsf.org>, Takashi Ogawa <fisactk@outlook.com> 
Subject: Re: IJRU Discussion with USA 
 
Dear Shaun,
 
Thank you for your email.  I look forward to the call. 
 
As you know, USAJRF has put together an ad hoc committee to work with AMJRF.
 Unfortunately, they are not available tomorrow due to work conflicts.  Can we schedule this for
Monday morning or any other day next week?  They are unable to change their schedules.
 
Please let me know.
Thank you!
 
Pam
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On Dec 13, 2018, at 1:37 PM, Shaun Hamilton <president@ijru.org> wrote:
 
Dear Pam Evans and Tom LaVecchia, 
 
I hope this email finds you well.  IJRU would like to invite you both to a conference
call tomorrow, Friday December 14th @ 4pm EST via skype, to discuss the results
of our board meeting regarding USA rivalry issues.   
 
We request that each organization brings 2 board representatives to participate in
the call.   IJRU will have the following individuals participate in the call; 
 

Shaun Hamilton – IJRU President 
Takashi Ogawa – IJRU Executive Vice President
Ernesto Hernandez – IJRU Pan American Vice President 
Ron Kappert – IJRU Pan American Representative 

 
Please let me know of your availability and who your additional board
representative will be at your earliest convenience. 
 
Thank you, 
 
 
<image001.png><image002.png>Shaun Hamilton   
President                                                   
International Jump Rope Union                         
Email:  President@IJRU.org
Website:  www.IJRU.org
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To: Pam Evans, President, USA Jump Rope 

Tom LaVecchia, President, American Jump Rope Federation 

Re:  United States Jump Rope NGB  

Dear Presidents,   

We hope that this letter finds you both well and that you are enjoying time with family and friends 
during the holiday season. 

International Jump Rope Union’s (IJRU) mission is to effectively and compassionately govern and grow 
the global sport of Jump Rope/ Rope Skipping by serving our sport and athletes in accordance with our 
values of diversity, inclusion, innovation and excellence.  IJRU is the sole international federation (IF) for 
the sport of jump rope/rope skipping globally and are governed by a diverse and representative Board 
of Directors from around the world.  

The Board met on Saturday, December 8th to discuss the rivalry situation in the United States and 
possible solutions to the said rivalry issue. First, let me thank you both for submitting thorough 
assessments and taking the time to talk with me about this. After much discussion and careful 
deliberation, the IJRU has decided to take the following action: 

The IJRU Board of Directors will recommend AMJRF to be the NGB for the US. The Board of directors 
determined that AMJRF is better positioned to execute IJRU’s core values and vision in the United 
States.  IJRU expects that all U.S. based organizations will work together in growing the sport via 
representation.  It is up to the respective organizations, under the guidance of AMJRF, to determine 
what that representation looks like. IJRU and the Pan American Jump Rope Federation (PAJRF) will be 
available to assist and guide as needed.  IJRU will send additional details to both organizations that 
informed our decision.  

IJRU is concerned with the wellbeing of all our stakeholders and this action in no way is an attempt to 
exclude anyone, or any organization, from involvement in the sport, both locally and internationally. 
Additionally, this NGB determinization does not require the current organizations to dissolve. However, 
it does determine that AMJRF will be the United States representative member to IJRU.  

We thank you both and your respective organizations for your dedication to our sport and our athletes 
and wish you well. If there is anything that we can do to assist you, please don’t hesitate to let us know. 

Yours in sport,  

 

 

                 Shaun Hamilton                                                                   Takashi Ogawa   
                 President, IJRU                                     Executive Vice President, IJRU 
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To:  United States Jump Rope Enthusiast 

Re:  United States Jump Rope NGB  

The International Jump Rope Union’s (IJRU) mission is to effectively and compassionately govern and 
grow the global sport of Jump Rope/ Rope Skipping by serving our sport and athletes in accordance with 
our values of diversity, inclusion, innovation and excellence.  IJRU is the sole international federation (IF) 
for the sport of jump rope/rope skipping globally and are governed by a diverse and representative 
Board of Directors from around the world.  

Recently the Board of Directors met to discuss the rivalry situation in the United States and possible 
solutions to the said rivalry issue. We would like to thank both USAJR and AMJRF for submitting 
thorough assessments. After much discussion and careful deliberation, the IJRU has decided to take the 
following action concerning the United States NGB membership to IJRU. 

The IJRU Board of Directors will recommend AMJRF to be the NGB for the US. The Board of directors 
determined that AMJRF is better positioned to execute IJRU’s core values and vision in the United 
States.  IJRU expects that all U.S. based organizations will work together in growing the sport via 
representation.  It is up to the respective organizations, under the guidance of AMJRF, to determine 
what that representation looks like. IJRU and the Pan American Jump Rope Federation (PAJRF) will be 
available to assist and guide as needed.  

IJRU is concerned with the wellbeing of all our stakeholders and this action in no way is an attempt to 
exclude anyone, or any organization, from involvement in the sport, both locally and internationally. 
Additionally, this NGB determinization does not require the current organizations to dissolve. However, 
it does determine that AMJRF will be the United States representative member to IJRU.  

“We are honored to be selected as the National Governing Body.  We respect the vision of IJRU and we 
are excited to further the vision in the US. We are also excited to work with all the organizations in the 
US to grow the sport.”  Tom LaVechhia, AMJRF President  

Thank you to all US athletes and coaches for your patience.  And we hope this will provide clarity going 
forward for the jump rope community in the United States. 

 

 

 

                          Shaun Hamilton                                                                   Takashi Ogawa   
                          President, IJRU                                Executive Vice President, IJRU 
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Maryanne Lee <maryannelee11@gmail.com>

Letter from the President to IJRU 

USA Jump Rope President <president@usajumprope.org> Fri, Nov 16, 2018 at 7:02 PM
Reply-To: president@usajumprope.org
To: maryannelee11@gmail.com

 

Letter from the President to the members of 
USA Jump Rope Federation (USAJRF)

Concerning Recent Correspondence with
International Jump Rope Union (IJRU) and
American Jump Rope Federation (AMJRF)

Please find attached a very important letter from the president of USAJRF to IJRU. I
want to share this information with our membership to update on where our current
negotiations stand with IJRU and AMJRF. 
 
USAJRF is dedicated to finding a solution for all athletes and organizations to work
together in the USA.
 
If you have any further questions, please contact Pam Evans. Click here to open
 
Sincerely,

Pam Evans
President
USA Jump Rope
president@usajumprope.org
       
*** CONFIDENTIALITY NOTICE: This e-mail transmission, and any documents, files or
previous e-mail messages attached to it may contain confidential information that is legally
privileged. If you are not the intended recipient, or a person responsible for delivering it to the
intended recipient, you are hereby notified that any disclosure, copying, distribution or use of
any of the information contained in or attached to this transmission is STRICTLY
PROHIBITED. If you have received this transmission in error, please immediately notify us by
reply e-mail, by forwarding this to president@usajumprope.org  or by telephone at 936-295-
3332 and destroy the original transmission and its attachments without reading or saving in
any manner. Thank you.
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USA JUMP ROPE
Telephone:

(936) 295-3332

Fax:
(936) 295-3309

www.usajumprope.org

November 15, 2018

To: Shaun Hamilton, President, IJRU
Takashi Ogawa, Vice President, IJRU
Ron Kappert, BOD, IJRU

From: Pam Evans, President, USA Jump Rope Federation

Gentlemen:

We are in receipt of your recent reply to us dated 11/7/18. In response, please be advised as follows:

USAJRF continues to support the ideas of using an experienced, fair and neutral mediator to bring together all
of the various parties involved in the sport of Jump Rope in the United States, as originally suggested by
USAJRF several months ago. We believe this will help to achieve a fair and just resolution in the USA for all
five organizations involved in the sport of jump rope, including the American Double Dutch League (ADDL),
American Jump Rope Federation (AMJRF), Amateur Athletic Union (AAU), the National Double Dutch League
(NDDL), and USA Jump Rope Federation (USAJRF).

Based on your past communications with USAJRF and American Jump Rope Federation (AMJRF), there seem
to be a number of areas of concern about the process which the International Jump Rope Union (IJRU) is sug-
gesting for creating a single National Federation for Jump Rope in the United States We think there is a lack of
clarity in what is being contemplated, a number of potential problems and many unresolved issues. Specifically:

1. IJRU’s original communication stated that IJRU would not be involved in the decision-making process for the
selection of the NGB for each country. However, IJRU is dictating who can and can not be used as a medi-
ator rather than allowing the parties involved to select their own mediator. Specifically, IJRU is insisting that
the U.S. Jump rope groups use TSE Consulting (TSE) as mediator. TSE is a commercial consulting firm
that has previously had a paid business relationship with IJRU and AMJRF. TSE lists World Jump Rope
(WJR) as a client, which does not give us confidence that they will be able to function neutrally. We do not
believe that TSE can be impartial under these circumstances. TSE has an obvious financial conflict of inter-
est that at the very least creates potential ethical issues.

2. We are not convinced that TSE is adequately qualified to serve as a mediator in this case. It is a business
rather than a mediation organization and does not have recognized credentials or expertise in mediation,
nor any significant experience in this area. We suggested and continue to support mediation as an option to
consider, but mediation necessarily requires an unbiased and neutral third party assisting parties to resolve
a difference, almost as a matter of definition. Using TSE, a firm that is a sports promotion firm, in place of a
qualified mediator is not acceptable.

3. We have proposed a reasonable alternative, which we think will work better. We researched different options
and we recommended International lawyer Josiah Henson to mediate. He was previously the attorney for
the World Olympians Association (WOA) and when we contacted Dr. Liston Bochette, past WOA Secretary
General for a recommendation, he gave Mr. Henson his highest recommendation and declared him to be
one of the top sports attorneys he knows. He also knows Dale Neuberger of TSE but would select Mr. Hen-
son over Mr. Neuberger for a variety of reasons, including more extensive experience with negotiation and
mediation. Significantly, Henson is a member of the Board of Advisors of George Mason University School
of Conflict Analysis and Resolution (GMU-SCAR), which is the top-rated school in the United States in this
field.

Mailing Address:
P.O. Box 569 · Huntsville, TX 77342-0569

Physical Address:
2431 Crosstimbers St. · Huntsville, TX 77320



Mr. Henson’s assistance allows for mediation to take place in a university context, backed by the highest
academic credentials, rather than within a commercial organization with a seeming financial conflict of
interest.

Mr. Henson has superior academic credentials, including a law degree and honors degree from Harvard.
We also should stress that Mr. Henson has no financial relationship with any of the parties and has over
40 years of involvement with many sports, with a clear record of providing service at no cost in every
case. He has assisted many sports in his career and has a history of declining monetary compensation to
further the sport of jump rope. USAJRF has found no one more qualified and appropriate than Mr. Hen-
son at this juncture. We are concerned that IJRU insisting that that TSE Consulting is the only option is
making a choice of mediators without speaking to Mr. Henson, whom we have suggested, or apparently,
anyone else. We are not aware that IJRU did any research to determine what other mediators would be
available or better qualified, as we have done.

4. Mr. Henson has indicated that he would undertake the mediation at no charge, on a pro bono basis. He
has also arranged for the use of the GMU-SCAR facilities at no charge and can arrange for substantial
logistical support, including volunteer graduate students in this field. This neutral academic setting seems
substantially more credible than the commercial offices of involved groups with whom they have a paid
commercial relationship. We are also not sure if it looks good for IJRU to require that payment for the use
of TSE Consulting be made directly to IJRU and not to the consulting company.

5. We believe that this process needs to be done carefully and correctly. However, IJRU seems to want to
rush through this process. IJRU originally stated that they would not be involved in the selection of NGB.
Now, we are being told that if we do not agree to the mediator dictated by IJRU, then IJRU will select the
member national federation. We think it is in the interest of all concerned that the choice of governance in
the United States be made by the members of the sport in the United States, democratically and in a way
acceptable to all.

6. We are concerned that IJRU has yet to develop and publish criteria for approving a single national federa-
tion for the United States. It will be difficult to assess the relative merits and suggest compromises with-
out clearly indicated in advance what the membership criteria will be and what factors should be consider.

7. In the absence of clear criteria and a published process, approved by the membership, a wise and solid
decision would seem difficult to achieve. In fact, based on the most obvious factors, USAJR would seem
the clear choice given that we are the oldest organization, with the most members, the most events and
the only group recognized by any other sports organizations in the United States. We are nonetheless
willing to mediate, in the best interests of all. I would note on this point that four of the five organizations
involved in jump rope in the United States, representing the majority of athletes and events, agree with us
on all points above.

To be clear, we are willing to agree to mediation but must insist that fairness requires a neutral mediation pro-
cess in determining the approved national federation for the United States. We are not convinced that the
insistence on a less qualified mediator with a conflict of interest is correct or acceptable. We have re-
searched and found a highly qualified alternative with outstanding credentials willing to work at no cost. We
would be willing to consider another option, but IJRU must be willing to look into a different mediator that all
organizations can accept. IJRU needs to be transparent and willing to work with all of our organizations. To
dictate who the USA can and cannot use as a mediator is not being neutral, nor democratic, nor fair. This
could set a dangerous precedent for other countries as well, and we therefore suggest that this be done cor-
rectly in the United States.

We would like to stress for the sake of perspective, that AMJRF was only formed a couple years ago by
members of IJRU (formerly WJRF). It would be difficult to understand how IJRU could select this organiza-
tion as the affiliated national federation for the sport for the United States when USAJRF already has been
recognized as the national governing body by all parties since 1995. Our partner organizations, Amateur Ath-
letic Union (AAU), National Double Dutch League (NDDL), and America Double Dutch League (ADDL) recog-
nize USAJR as the national governing body and have requested that we represent them in all discussions
with IJRU and AMJRF. These four U.S. organizations have thousands of members and are unified in working



together for the sport of Jump Rope, and we have the only organization that has any formal relationship with
the United States Olympic Committee (USOC). All but one of the Jump Rope organizations in America have
endorsed on using Josiah Henson as a mediator. The only one that has not agreed is the smallest and
youngest, with the least overall standing. Despite this, IJRU is refusing to even look at using any mediator
other than Dale Neuberger from TSE Consulting, which only the minority AMJRF wants and who has been
rejected by the other four groups.

IJRU has stated that there a number of countries with rivalry issues in regards to determining the NGB. The
selection process should therefore be clear, fair and unbiased. IJRU has not stated how they will select the
NGB, but continues to dictate who the USA can and cannot use to mediate. This issue merits more thought,
in our opinion.

If IJRU truly wants to do what is in the best interest of the United States and the athletes in our sport, I would
strongly urge you to speak with Mr. Henson regarding mediation. If you are unwilling to speak with Mr. Hen-
son, then further research should be done to find a mediator that is agreeable by all parties. Would one of
you be willing to speak with Mr. Henson so that you can make an informed decision? His contact information
is henson9999@gmail.com.

Your deadline of determining the NGB by 11/16/18 is not reasonable and will not bring about the best result
for our sport. We are not willing to be rushed into a hasty and ill-considered decision and urge you to contin-
ue working towards a solution that is fair and acceptable. We are willing to take as long as needed to do this
right. Any solution that is not agreed by all will not work and will only lead to further division, to the detriment
of the sport

Sincerely,

Pam Evans
President, USAJRF

CC: Tom LaVecchia, AMJRF
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USA Jump Rope President <president@usajumprope.org> Fri, Dec 14, 2018 at 6:02 PM
Reply-To: president@usajumprope.org
To: maryannelee11@gmail.com

 

USA Jump Rope Response to IJRU Letter
Dear USAJF Membership,
 
The United States Amateur Jump Rope Federation (USAJRF), formed in 1995 as the
United States National Governing Body. It's partner groups of Amateur Athletic Union
Jump Rope (AAU Jump Rope), National Double Dutch League (NDDL), and American
Double Dutch League (ADDL), have always been committed to serving the best
interests of athletes in the sport of jump rope across the United States and provide
opportunities for National competitions and growth of the sport here in the USA.
 
Today the International Jump Rope Union (IJRU) - a combination of World Jump Rope
and FISAC announced they have chosen American Jump Rope Federation (AMJRF)
to be the National Governing Body (NGB) for the United States. Their declaration was
made without disclosing the methods, measures or criteria for the decision by the
IJRU Board. It would appear there was no context or structure to the decision
process. 
 
While IJRU informed us that in an announcement they indicated they hoped for
communication and collaboration among the groups in the USA, the fact remains that
documented discussions and offers of partnership and cooperation have been
rejected by AMJRF. Now that this arbitrary decision has been made, USAJRF can
resume working towards the expansion and advancement of USA athletes who
embrace the sport. 
 
USAJRF will continue to work towards opportunities and events to grow the sport. We
hope that our members will continue to support what USAJRF has established over
the last 23 years. We are here for YOU, our members.
 
Sincerely,
 
Pam Evans, President
Marian Fletcher, Executive Director
USA Jump Rope Board of Directors
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previous e-mail messages attached to it may contain confidential information that is legally
privileged. If you are not the intended recipient, or a person responsible for delivering it to the
intended recipient, you are hereby notified that any disclosure, copying, distribution or use of
any of the information contained in or attached to this transmission is STRICTLY
PROHIBITED. If you have received this transmission in error, please immediately notify us by
reply e-mail, by forwarding this to president@usajumprope.org  or by telephone at 936-295-
3332 and destroy the original transmission and its attachments without reading or saving in
any manner. Thank you.
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Connect With Us
         

Join Our Mailing List!

Maryanne Lee <maryannelee11@gmail.com>

IJRU Communique #2 Concerning US National Governing Body Decision 

World Jump Rope Federation <info@worldjumprope.org> Wed, Dec 19, 2018 at 3:35 PM
Reply-To: info@worldjumprope.org
To: maryannelee11@gmail.com
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   Events

Hello Jump Rope Stakeholders in the US,
 
The International Jump Rope Union (IJRU) has a very
important message concerning the selection of a
national governing body in the United States.
 
Please click here to view the document
 
Sincerely,
World Jump Rope Federation on behalf of the IJRU
Board of Directors
 

VISIT OUR WEBSITE

World Jump Rope, 1621 South Branch Rd, 1621 South Branch Rd, Centerville, OH 45458

SafeUnsubscribe™ maryannelee11@gmail.com

Forward this email | Update Profile | About our service provider

Sent by info@worldjumprope.org in collaboration with

Try it free today
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                                                                                                                        December 19, 2018 
 
Hello Jump Rope/Rope Skipping Stakeholders of the United States, 
 
The International Jump Rope Union (IJRU) has received inquiries surrounding the assessment process and 
criteria for selection of the American Jump Rope Federation (AMJRF) as the National Governing Body for 
the sport of jump rope/rope skipping for the United States. We also noted the letter that USA Jump Rope 
(USAJR) sent out to its membership shortly after the conclusion of a conference call where members of 
both organizations and the IJRU participated. 
  
It is unfortunate that USAJR took this route as we truly hope that all organizations in the US will work 
together as our letter sent out Friday so clearly stated. Nonetheless, we'd like to share some additional 
details that informed the Board of Directors decision. 
  
The USA organizations were asked to begin discussing a resolution in early June 2018. Subsequently, they 
were sent the assessment criteria by the IJRU Co-Secretary Generals on June 10th, 2018 with a follow up 
for additional information on September 15, 2018 and a deadline of September 25, 2018. All organizations 
received this information at the same time and had the same objective criteria. There were many areas 
covered, among them, corporate governance, non-profit status and financial strength. 
 
The IJRU Transition Working Group and the IJRU Board of Directors looked exhaustively at each 
assessment individually and uniquely. With respect to the United States, the leadership of the IJRU 

considered many issues but focused on the following: 
  

1. USAJR’s support to its international federation, FISAC-IRSF over the last 3 world 
championships (2014 – 2018) has decreased substantially culminating in zero US involvement 
in 2018, a first. This also deprived the US of a voice at the FISAC-IRSF Annual General Meeting 
where the merger of FISAC-IRSF and WJRF was ratified. In fact, the USAJR Board Member, Mr. 
Dillon Bethell, also the FISAC PAN AM Continental representative did not attend the 
championships. 

2. When USAJR hosted the 2012 FISAC-IRSF World Championship, the financial record keeping 
was such that it could never be determined what was owed by USAJR to FISAC-IRSF and has 
yet to be completely resolved after repeated attempts by FISAC-IRSF to solve this 
indebtedness. The differences were contractual in nature and remain outstanding as of 
todays’ date. 

3. The relative financial position of USAJR is weak as evidenced by their publicly available IRS 
Form 990 showing a negative equity of over $33,000 in the most recent filing. This document 
was provided by USAJR to IJRU as part of the IJRU Assessment process on July 17,2018. 

4. USAJR has had declining participation at its’ regional and national tournaments over the last 
three years. IJRU noted that several regions cancelled tournaments or combined them due to 
lack of participation in 2018. 
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5. Excessive overhead, including over $120,000 in staff salaries. These costs don’t coincide with 
the financial status relative to the size of the organization. This indicates poor financial 
strength of the non-profit and not in keeping with good corporate governance, a key criteria 
to organizational health. 

6. Lack of outreach by USAJR including a cessation of summer camps due to low registration and 
a general lack of outreach or any other evidence of sport growth. 

7. Declaring, without supporting documentation from the highest sporting authority in the 
United States, that they are the “recognized” national governing body of jump rope for the 
United States. The IJRU repeatedly asked for this documentation and it was never 
forthcoming. Ultimately, only the US Olympic Committee and the International Federation can 
convey this status.  

The IJRU is committed to sport growth and working with all stakeholders in the United States and 
around the world and felt that this decision was in the best interests of the athletes, the sport, and a 
positive future. The growth and viability of the U.S. NGB requires sound financials, good 
governance, strategic planning and adaptability in an evolving sports landscape. The unfortunate reality 
is USAJR has demonstrated the inability to operate as the NGB as highlighted by weak financials, 
declined to participate in FISAC- IRSF World Championships and the inability to course correct when 
necessary. These behaviors are an abdication of NGB responsibilities. NGBs should be open to new 
ideas, adapt and demonstrate a profound interest in their athletes and sport development. It is difficult 
to conclude that USAJR can carry out such responsibilities because they have had ample opportunity to 
do so with little to no evidence of real success.   
  
Instead of responding to the changing landscape of sport and needs in the US, they have retreated from 
investing in their number one commodity, the athletes.  Yet, year over year tax returns have shown a clear 
pattern that athlete investment, sport development and financial viability are all prioritized behind 
administrative costs. It was clear to the IJRU Board of Directors that reform will virtually be impossible in 
an organization that doesn’t acknowledge there is a problem. In some cases, it is better to start fresh than 
to reform an existing entity. Unfortunately, this is one of those cases.    
  
 Sincerely, 

 
 
Mr. Shaun Hamilton                                                      Mr. Takashi Ogawa 
President,                                                                     Vice- President, 
International Jump Rope Union                                    International Jump Rope Union 
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IJRU Board of Directors  

Technical Congress Update 
October 2018 

Oslofjord, Norway 
 
Introduction  
The International Jump Rope Union (IJRU) made a significant step in the merging of FISAC-IRSF 
and WJRF by convening the first Interim Board of Directors (BOD) meeting and Technical 
Congress in Oslofjord, Norway on October 3-7, 2018. The week of meetings was highlighted with 
a great spirit of cordiality and camaraderie that aided in the discussions.  
 
Both the Board of Directors and Technical Congress made tremendous accomplishment while in 
Norway. Among them was the affirmation of the IJRU constitution and the initial events for the 
2020 unified World Championship program.  
  

 
 

IJRU Interim Board of Directors Meeting Synopsis   
 

The interim IJRU Board of Directors met for the first time in Oslofjord, Norway. The meetings were 
very productive and filled with great dialogue that assisted in the unified governance of our sport.  
 
The overall feelings of the attendees can be summed up with the following two quotes by the 
IJRU’s top two leaders: 
  
“The sense of unification among all the attendees was phenomenal. It assured the fact that no 
matter who you worked for, FISAC-IRSF or WJRF, we all love our sport and we all want the best 
for Rope Skipping/ Jump Rope and our athletes.”  

- Takashi Ogawa, Executive Vice President: IJRU/President: FISAC-IRSF 
 
“These unified meetings lifted my spirits. To see everyone working together for our sport only 
strengthened my confidence in future of Rope Skipping/Jump Rope.”   

- Shaun Hamilton, President: IJRU/ President: WJRF 
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Board Meeting Synopsis  
 
Meetings Held Thursday, October 4 – Saturday, October 6, 2018 

 
Venue Oslofjord Convention Center, Oslofjord, Norway 

 
Purpose Regular interim board meeting (First board meeting) 

 
Attendees: 2018 Interim 
Board Members 

President – Shaun Hamilton 
Executive Vice President – Takashi Ogawa 
Secretary General – Rochelle Boggs, Janet Locke 
Treasurer – Mike Simpson 
Africa – Keolebogile Mokolopo, Elves Tembe 
Americas –Sionna Barton, Ernesto Hernandez, Ron Kappert 
Asia – Michael Chan, Jay Jukping, Janet Locke 
Europe – Silke Fürnschuß, Hanno Kramer 
Oceania – Absent 
 

Apologies: 
Africa – Innocent Philipo 
Oceania – Luke Winstanley 
 

Overview of items 
discussed 

*IJRU constitution (approved) 
*GAISF observer status 
*2019 Sport Accord convention - Gold Coast, Queensland, 
Australia (May 2019) 
*NGB (National Governing Body) potential status with IJRU 
*Continental organization roles, responsibilities, and duties 
*Technical Congress items for approval 
*General Data Protection Regulation (GDPR) Policy and 
approach 
*IJRU Finances; WJRF and FISAC-IRSF Finances 
*Technical and Specialist Committees 
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IJRU Constitution Link 
IJRU is happy to share the latest version of the IJRU Constitution. We are excited to establish a 
solid governance structure that will guide our sport.    
Click on one of the following links below to access the IJRU Constitution. 
Constitution is also available on IJRU website.  
 
Link: http://files.constantcontact.com/cccc0785701/86d3624f-6a25-4e32-9d5b-e07219a327f3.pdf  
 
 
IJRU Approved Member Countries Overview 
At the October 5, 2018 IJRU Interim Board of Directors meeting in Norway, the Board conducted 
business regarding the assessment of Countries for membership into IJRU. The Countries 
assessed were those who met the following criteria: 

● Associated with either FISAC-IRSF or WJRF,  
● Those in good standing with FISAC-IRSF and WJRF on March 1, 2018 and 
● Those FISAC-IRSF or WJRF Countries who by written letter indicated that they wished to 

be assessed for membership.  
39 Countries were approved for membership. These countries are approved in one of three 
categories, Full Members, Provisional Members, or Observational Status. Specifics regarding 
country membership into IJRU can be found in C-7 to C-12 of the IJRU Constitution. All countries 
making assessment into IJRU will receive a letter in the coming weeks from the Co-Secretary 
Generals of IJRU regarding your respective status. Their status will be discussed along with 
additional information that may or may not be needed. Membership fees will be communicated in 
due course. Please note membership is subject to fee payment. Our member countries will be 
listed in the near future when all paperwork is complete. Congratulations to all of the International 
Jump Rope Union Member Countries! 
 
Number of countries by continent are as follows: 
Continent  # of Member Countries  
Africa 6 
Asia 14 
Europe 9 
Americas 9 
Oceania 1 

 
35 additional countries are currently in the process of document submission and consideration. 
In total our jump rope/rope skipping community has 74 Countries working to grow the sport of 
jump rope/rope skipping.    
 
2019 IJRU Annual General Meeting (AGM) 
The 2019 IJRU AGM will be held July 10, 2019 in Norway. There will be additional information 
provided when available.  We look forward to welcoming IJRU members to our first Annual 
General Meeting.    
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2019 World Jump Rope Federation Championship 
IJRU encourages the jump rope/ rope skipping community to participate in the 2019 WJRF 
Championship event at the Oslofjord Convention Center near Melsomvik, Norway during the 
dates July 3-12, 2019. This will be the last separate championship held prior to the first joint IJRU 
event in 2020. This event will be crucial in propelling the sport forward as the IJRU will be 
comprised of the joint financial resources of both FISAC-IRSF and WJRF. Information about this 
event can be found at www.worldjumprope.org. 
 
 

 
Technical Congress Update 

 
The Technical Congress is chartered with building the IJRU rule set and competition structure for 
the 2020 IJRU Championships and beyond. The Technical Congress builds on the earlier work 
of the IJRU Strategy Group which outlined underlying principles and elements of a winning 
routine. The Strategy Group also created the IJRU Stakeholder Survey which the Technical 
Congress is using in their process. The Technical Congress is supported by two groups, The 
strategy group and the Board of Directors of IJRU. See the roles and responsibilities of each 
group below.  
                                                   
Roles and Responsibilities 

Group  Responsibility  

IJRU Board Of 
Directors 

Define the values of which all IJRU sanctioned events should strive to 
achieve. Provide goals that steer the organization and sport. Final 
approval of the rules that come from the Technical Congress. 

Strategy Group Developing the strategy to achieve and fulfill the values and/or goals 
from the Board Of Directors. Develop the strategy/ plan for when one 
value is in conflict with another.  

Technical Congress Analyze the requirement for improvements of the Technical Rules for 
Single Rope and Double Dutch, as applicable.   
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Decision Making Process 
The decision-making process of the unification process of FISAC-IRSF and WJRF competition 
rule set will be as follows;  
 
 

 
The IJRU Working Group/Board of Directors offered the following Competition/Event values to 
aid the Strategy Group and Technical Congress in the unification of our respective World 
Championships. These values should serve a high ideal and a “backdrop” to the discussions. In 
all sanctioned IJRU events, these values should apply.  
 

a        Pillar  Definition  Key Factors  

Solidarity IJRU affirms that its competitions/events should work to unite and 
strengthen the sport of jump rope/ rope skipping. Bringing its 
global member federations together on a shared philosophy of 
common good and harmony.  

● NGB Harmony  
● Unification of Rule Set 
● Promote 

Sportsmanship  

Integrity We affirm that we should strive for integrity in all IJRU 
competitions/events such that members federation athletes, 
judges, officials, audiences, etc. has trust and confidence in the 
resulting outcome. Establish an accountability and commitment to 
fair play. 

● Scoring – Integrity 
● Judging – Integrity 
● Fair Play – Anti-doping   

Visibility  Our competitions/ events should strive to enhance the visibility of 
our athletes’ talents and personalities. Expose and create access 
of our sport to a wide diverse audience so others might see 
themselves in our sport. Strive to attract, engage and retain fans 
of our sport.  

● Live and screen 
experience 

● Entertainment  
● Fan engagement and 

activation   
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Sustain- 
ability 

We affirm that our competitions/events should be sustainable in 
various areas that will allow our sport to be enjoyed for the 
generations to come.   

●  Athlete safety 
●  Financial performance  

 
Technical Congress Introduction 
It is with great pleasure to introduce the IJRU Technical Congress and supporting groups. The 
members of the Technical Congress were selected and approved by the IJRU working group, the 
FISAC-IRSF Board of Directors and the WJRF Board of Directors. The goal of the selection was 
to combine a passion for the future of the sport with an understanding of the best practices of the 
sport in the major organizations that exist today. The goal is to create a competition structure and 
rule set with a united vision of the future of the sport, while retaining the best of the past as much 
as possible.  
 
In advance of convening the IJRU Technical Congress, a Technical Strategy Working Group 
was convened to prepare resources for the Technical Congress.  
 
Strategy Working Group Members 
 
Member  Country  
Pieter Himpe Belgium 
Jannike Kristensen Denmark 
Luke Boon Australia 
Andrej Kyselica USA 

 
 
The inaugural members of the IJRU Technical Congress are:  
 
Subcommittees Member Country  
Technical Integration  Andrej Kyselica (Chairperson) USA 
 Svante Bengston Sweden 
   
Judges & Officials  Mia Mønster Denmark 
 Zhang Yan China 
 Monica Foster USA 
   
Double Dutch  Luke Boon Australia 
 Jun Haratake Japan 
 Carly Simpson Canada 
 Elves Tembe Mozambique 
   
Single Rope  Sebastian Deeg Germany 
 Taryn Hodgson Australia 
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 Liv Murmark  Sweden 
 Sadatoshi Watanabe Japan 

 
 
Technical Congress Timeline  

● October (now): Formal announcement of events for the IJRU 2020 Championships, 
Launch of the IJRU Technical Congress Blog.   
 

● October - January 2019: Weekly communication on the IJRU Technical Congress Blog 
and collection of feedback on important topics. Formal public releases of portions of the 
draft IJRU Rule Set  
 

● January 2019: Complete release of the 2019 IJRU Rule Set and 2020 Competition 
Structure  

 
We are excited for this next step in our sport and looking forward to our first IJRU competitions in 
2020! We encourage you to join us in the conversation weekly on the at https://tc.ijru.org.  
 
 



THE UNITED STATES OLYMPIC COMMITTEE

MULTI-SPORT
ORGANIZATION

The United States Olympic Committee has 
partnered with community-based, disabled 
sports, military, educational and recognized 
organizations to foster national competition 
in: two (2) or more sports that are included 
on the official program of the Olympic, Pan 
American or Paralympic Games on a level 
of proficiency appropriate for the selection 
of amateur athletes to represent the United 
States in unrestricted international amateur 
athletic competition.

- 35 National Organizations 
- 60 Million Members
-  Serving Youth, Seniors, Military, Disabled, 

Collegiate and Elite Athletes

MSO INFORMATION GUIDE

Mission Statement

To develop national interest in sports, 

grow and sustain the number of Multi-

Sport Organization Council members, 

expand chapter networks, and increase 

opportunities for participation and 

competition internationally, nationally and 

at the grassroots level.
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CHECK OUT ALL OF THE MSO BENEFITS!

-  Use of the MSO Olympic Mark -
-  U.S. Olympic & Paralympic Assembly -

-  Connection to National Governing Bodies  -
-  Grant information and assistance -

-  Team USA website -
-  Promotional tools and assistance -

-  MSO Representation at USOC and IOC Events -
-  Letters of recognition -

-  Collaborate and network with Olympic Family and sports industry -
-  Share best practices with other Olympic Family members -

Amateur Athletic Union
Founded in 1888, the Amateur Athletic Union (AAU) is one of the 
largest, non-profit, volunteer, sports organizations in the United 
States. A multi-sport organization, the AAU is dedicated exclusively 
to the promotion and development of amateur sports and physical 
fitness programs. The philosophy of “Sports for All, Forever,” is 
shared by over 500,000 participants and over 50,000 volunteers. 
For more information visit www.aausports.org.

American Legion
The American Legion was chartered and incorporated by Congress 
in 1919 as a patriotic veterans organization devoted to mutual 
helpfulness. It is the nation’s largest veterans service organization, 
committed to mentoring and sponsorship of youth programs in 
our communities, advocating patriotism and honor, promoting 
a strong national security, and continued devotion to our fellow 
service members and veterans. The Legion Family currently has 
approximately 4.2 million members in 14,000 posts worldwide. For 
more information, visit www.legion.org.

BlazeSports America
BlazeSports America is the legacy program of the 1996 Atlanta 
Paralympic Games and its mission is to change the lives of children 
and adults with physical disability through sport. BlazeSports 
accomplishes this mission through two distinct pathways, 1) 
community based sport and recreation programs for children and 
adults with physical disability, and 2) professional development 
through the training of front line professionals working in sport, 
physical education, physical activity, recreation, and fitness settings. 
BlazeSports is the High Performance Management Organization 
for the sport of Boccia and the US member organization of the 
Boccia International Sport Federation (BISFed) and Cerebral Palsy 
International Sport and Recreation Association (CPISRA), a founding 
member of the International Paralympic Committee. By providing 
local, national and international programs and services BlazeSports 
is working to realize our vision of a world where everyone, regardless 
of ability, has access to quality sport, recreation and physical activity 
programs. For more information visit www.blazesports.org. 

MSO MEMBERS
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Boys & Girls Clubs of America
BGCA’s mission is to enable all young people, especially those 
who need it most, to reach their full potential as productive, caring, 
responsible citizens. BGCA provides a safe place to learn and 
grow, offer ongoing relationships with caring, adult professionals 
and facilitate life-enhancing programs and character development 
experiences. More than 4.2 million young people are served annually 
through membership and community outreach at some 4,000 Club 
locations. Boys & Girls Clubs are located in all 50 states, Puerto 
Rico, the Virgin Islands and on U.S. military bases domestically and 
in Europe and Asia. Boys & Girls Clubs have more than 50,000 
trained professional staff. For more information, visit www.bcga.org.

Boy Scouts of America
The Boy Scouts of America is one of the country’s largest and 
most prominent values-based youth development organizations. 
The organization consists of 2.7 million youth members and more 
than one million volunteers. The BSA provides a program for young 
people that builds character, trains them in the responsibilities of 
participating citizenship, and develops personal fitness.

Catholic Youth Organization
The Catholic Youth Organization was established by Bishop Joseph 
E. Ritter in 1939. The CYO is committed to providing a ministry of 
information that helps bring youth to their full human potential. The 
CYO provides opportunities for young people to develop strong 
moral character, self-esteem and leadership qualities through 
activities of a social, educational, recreational and athletic nature. 
The CYO has 32,000 members in NYC alone. For more information, 
visit www.cyousa.org.

Disabled Sports USA
Founded in 1967, Disabled Sports USA provides opportunities for 
individuals with disabilities to develop independence, confidence 
and fitness through participation in sports.  What began as a 
program to serve Vietnam veterans has since grown into one of the 
nation’s largest multi-sport, multi-disability organizations, annually 
serving more than 60,000 wounded warriors, youth and adults 
with disabilities.  Participants include those with visual impairments, 
amputations, spinal cord injury, dwarfism, multiple sclerosis, head 
injury, cerebral palsy, and other neuromuscular, orthopedic and 
developmental conditions. Disabled Sports USA offers programs 
in more than 40 summer and winter sports through its nationwide 
network of more than 100 community-based chapters. For more 
information, visit www.disabledsportsusa.org or www.dsusa.org. 

Dwarf Athletic Association of America
DAAA is dedicated to serving the estimated quarter million people 
in the United States of America who have any of the more than 200 
forms of dwarfism as a result of skeletal dysplasia or related causes. 
Its mission is to encourage all people with dwarfism to participate 
in sports. The nearly 700 athletes of DAAA compete in track & field 
athletics, basketball, boccia, swimming, table tennis, badminton, 
volleyball and soccer. For more information, visit www.daaa.org.

Jewish Community Centers Association
JCC Association is the continental umbrella organization for the 
Jewish Community Center Movement, which includes more than 
300 JCCs, YM-YWHAs, and camp sites in the U.S. and Canada 
catering to the 2 million members and non-members. JCC 
Association offers a wide range of services and resources to help 
its affiliates to provide educational, cultural, social, Jewish identity-
building, and recreational programs for people of all ages and 
backgrounds. JCC Association supports the largest network of 
Jewish early childhood centers and Jewish summer camps in North 
America. For more information, visit www.jcca.org.

Maccabi USA 
Maccabi USA was founded in 1948 in an effort to help develop 
sports in the newly established State of Israel. Since that time, 
Maccabi USA has an extensive history of enriching lives of Jews, 
young and old alike, through athletic, cultural and educational 
programs. The Organization is the official sponsor of the United 
States Team to the World Maccabiah Games and other international 
Maccabi competitions. As the official Maccabi representative of 
Maccabi World Union in the U.S., Maccabi USA supports Jewish 
athletic endeavors, enhanced by cultural and educational activities 
in the United States, Israel and throughout the Diaspora and is one 
of the partners in sponsoring the JCC Maccabi Games. Maccabi 
USA develops, promotes and supports international, national and 
regional athletic-based activities. It provides Jewish athletes the 
world over the opportunity to share their heritage and customs in 
competitive athletic settings. Maccabi USA supports programs 
that embody the Maccabi ideals of Jewish Continuity, Zionism and 
Excellence in Sport as it “Builds Jewish Pride Through Sports.” 
For more information, visit www.maccabiusa.com.



2013 MSO Information Guide // 6 // 7

National Association of Intercollegiate Athletics 
The NAIA approaches intercollegiate athletics as an opportunity 
to intentionally teach beyond the fundamentals of sport with its 
Champions of Character program. By applying the five core values 
of integrity, respect, responsibility, sportsmanship and servant 
leadership, NAIA student-athletes have the ability to maximize 
their college athletics experience and grow as individuals. The 
association’s member institutions provide opportunities for more 
than 60,000 young men and women to achieve academically while 
competing for the love of the game. NAIA institutions award millions 
of dollars through athletic aid to eligible student-athletes. For more 
information, visit www.naia.org.

National Association of Police Athletic Leagues 
PAL is a youth crime prevention program that utilizes educational, 
athletic and recreational activities to create trust and understanding 
between police officers and youth. It is based on the conviction that 
young people — if they are reached early enough — can develop 
strong positive attitudes towards police officers in their journey 
through life toward the goal of maturity and good citizenship. PAL 
reaches 2 million youth annually. For more information, visit  
www.nationalpal.org.

National Collegiate Athletic Association
The NCAA is a membership-led nonprofit association of colleges 
and universities committed to supporting academic and athletic 
opportunities for more than 450,000 student-athletes at more  
than 1,000 member colleges and universities. Each year, more  
than 54,000 student-athletes compete in NCAA championships  
in Divisions I, II and III sports. Visit www.ncaa.org and www.ncaa.com 
for more details about the Association, its goals and members  
and corporate partnerships that help support programs for  
student-athletes.

National Congress of State Games
The National Congress of State Games is committed to promote 
sport, competition and personal development to participants 
nationwide. Each year, over 400,000 athletes of all ages and 
abilities take part in 31 summer State Games and 10 winter State 
Games. The bi-annual State Games of America provides a national 
competition for medal winners nationwide. NCSG member states 
also produce numerous health, fitness, education and mentor 
programs. For more information visit www.stategames.org

National Federation of State High Schools Association
The National Federation of State High School Associations serves 
its members state athletic or activity associations by providing 
leadership for the administration of education-based interscholastic 
activities. Through the state associations and the District of 
Columbia, the NFHS provides services to over 18,000 high schools 
that have over 7.6 million students participating in high school 
athletic programs. For more information, go to www.nfhs.org.

National Junior College Athletics Association 
The National Junior College Athletic Association (NJCAA) is the 
governing body of two-year college athletics, offering endless  
athletic and academic opportunities to college students. It is the 
second largest national intercollegiate athletic organization in the 
United States with 528 member schools in 43 states. Each year  
over 58,000 student-athletes compete in one of 28 different sports 
and the organization sponsors 48 national championship events and 
nine football bowl games annually. For more visit www.njcaa.org.

National Recreation and Park Association
The National Recreation and Park Association (NRPA) represents 
all park and recreation agencies in America, touching the lives of 
more than 300 million people in virtually every community, whether 
rural communities, suburban neighborhoods, or urban centers. 
NRPA, through its vast network of 105,000 parks, is committed to 
enhancing the quality of life for all people through diverse national 
partnerships and quality programs. Programming centers around 
health and livability, youth development and play, and environmental 
conservation. visit www.nrpa.org.

National Senior Games Association
The National Senior Games Association (NSGA) is a non-profit 
member of the United States Olympic Committee that promotes 
health and wellness for adults 50 and over through education, 
fitness, and sport. The NSGA governs the National Senior Games, 
a 19-sport, biennial competition for men and women 50 and over, 
and is the largest multi-sport event in the world for seniors. NSGA 
sanctions 51 member state organizations across the country that 
host Senior Games or Senior Olympics to provide seniors with 
quality sport, health and wellness activities. For more information, 
www.NSGA.com.  
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Native American Sports Council
The NASC is a non-profit member of the United States Olympic 
Committee and is dedicated to promoting community wellness 
through culturally appropriate youth-oriented sports programs. The 
NASC was founded upon tribal traditions, which have for centuries 
promoted individual and community well-being through sport and 
the lessons learned from traditional games as a curriculum for 
life. The mission of the NASC is to promote athletic excellence 
and wellness within Native American communities through sports 
programs which combine traditional Native American values with 
those of the modern Olympics. The Council provides opportunities 
for 2,250 Native Americans. For more information, visit www.
nascsports.org.

SHAPE America—Society of Health and Physical Educators
With approximately 20,000 members comprised of school-based 
health and physical educators, coaches, fitness leaders, and 
physical performance researchers, SHAPE America, formerly known 
as the American Alliance for Health, Physical Education, Recreation 
and Dance (AAHPERD), strives to advance professional practice 
and promote research related to health and physical education, 
physical activity, dance, and sport. SHAPE America’s vision is 
Healthy People – Physically Educated and Physically Active! For 
more information, visit www.aahperd.org or www.shapeamerica.org

Special Olympics, Inc.
With sports at the core, Special Olympics is the world’s largest 
movement dedicated to using sports to promote respect, 
acceptance, inclusion and human dignity for people with 
intellectual disabilities. With programming in the areas of health, 
youth and education, family support, research and policy change, 
Special Olympics provides year-round sports training and athletic 
competition in a variety of Olympic-type sports for children 
and adults with intellectual disabilities, giving them continued 
opportunities to develop physical fitness, demonstrate courage, 
experience joy and participate in a sharing of gifts, skills and 
friendship with their families, other Special Olympics athletes and 
their communities. Special Olympics is currently reaching nearly 4.1 
million athletes of a potential 200 million and operates in more than 
170 countries around the world. For more information, visit  
www.specialolympics.org.

Underwater Society of America
The Underwater Society of America was formed in 1959 by 
the then existing skin-diving councils; it was composed of and 
represented all divers in North America. It is still the public diving 
organization of the United States and has over 2,250 members. The 
Society functions to give national recognition to divers. For more 
information, visit www.underwater-society.org.

USA Dance
USA Dance is recognized by the World DanceSport Federation and 
the U.S. Olympic Committee as the National Governing Body for 
DanceSport in the United States. USA Dance strives to improve 
the quantity and quality of ballroom dancing and DanceSport by 
organizing competitions as well as programs for the recreational 
enjoyment of ballroom dancing by all ages and creating affordable 
opportunities for the general public to participate in such activities. 
Through its more than 20,000 members in over 160 chapters, 
USA Dance promotes DanceSport as a sport both nationally and 
internationally, and fosters its inclusion in the Olympic and Pan 
American Games. For more information, visit www.usadance.org.

USA Deaf Sports Federation
The USA Deaf Sports Federation was established in 1945 
in Ohio. Its purpose is to foster and regulate uniform rules of 
competition and provide social outlets for deaf and hard of hearing 
athletes in the United States; serve as a parent organization of 
national sports organizations; conduct annual athletic competitions; 
and assist in the participation of USA Teams in international 
competition. USADSF represents over 100,000 deaf and hard 
of hearing athletes in the United States and has sent 2,031 
Deaflympians to the Summer and Winter Deaflympics since 1935. 
For more information, visit www.usdeafsports.org.

U.S. Armed Forces Sports
The Armed Forces Sports Programs includes 18 Armed Forces 
Championships, 7 National Championships and 20 International 
Championships within Conseil International du Sports Militaire 
(CISM). Comprised of over 2 million participants, the program 
is open to all Active Duty Personnel, to include Reservists and 
National Guard on active duty status. The objectives of the Armed 
Forces Sports Program are to promote goodwill among the Armed 
Services through sports and provide the incentive and encourage 

continues to next page
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physical fitness by promoting a highly competitive sports program. 
The program consists of each branch of the Armed Services: 
Army, Marine Corps, Navy, Air Force, and Coast Guard. For more 
information, visit www.armedforcessports.com.

U.S. Association of Blind Athletes
Since its founding in 1976, the United States Association of Blind 
Athletes (USABA), a Community Based Organization of the United 
States Olympic Committee, has reached more than 100,000 blind 
individuals. The organization has emerged as more than just a 
world-class trainer of blind athletes, it has become a champion of 
the abilities of Americans who are legally blind. The mission of the 
USABA is to enhance the lives of blind and visually impaired people 
by providing the opportunity for participation in sports and physical 
activity. For more information, visit www.usaba.org.

U.S. Olympians Association
The mission of the United States Olympians Association is to 
create and implement programs that will integrate Olympians into 
every facet of the Olympic Movement. In support of the goals of 
the United States Olympic Committee, U.S. Olympians strive to 
foster the spirit of Olympism in each community, to motivate and 
encourage youth and to develop camaraderie among those who 
have shared the unique experience of representing their nation at 
the Olympic Games. With over 8,500 members, the goal of the 
USOA is to build a comprehensive, national Olympian Association 
that provides service, continuity and identity, allows Olympians to 
come together and continue to support the Olympians of the future. 
For more information, visit www.teamusa.org.

Orienteering USA
Orienteering USA (a.k.a. The United Sates Orienteering Federation) 
is recognized by the International Orienteering Federation and 
the US Olympic Committee as the National Governing Body for 
orienteering in the United States. OUSA is a non-profit organization 
with 55 current member clubs and over 2,000 members. The 
Federation’s programs are supported by membership dues, event 
fees, sponsorships, and tax-deductible contributions. For more 
information, visit www.orienteeringusa.org.

U.S. Polo Association
The United States Polo Association is the official source for rules, 
handicaps and tournaments. Comprised of over 4,300 members in 
clubs across all 50 states, the USPA attempts to build a community 
around the sport of Polo by organizing and supporting competitive 

and recreational polo around the nation. For more information, visit  
www.uspolo.org.

Wheelchair & Ambulatory Sports USA
Since 1957, WASUSA has represented a leader in the grass 
roots movement of identifying, educating and enabling athletes 
with disabilities to pursue sports and recreation opportunities 
within their communities in order to increase their fitness levels, 
enhance their personal health and derive the benefits inherent in 
competitive sports. WASUSA has launched the Disabled Youth 
Sports initiative to mobilize our national network of chapters and 
regional competitions to address the national health issue of 
childhood obesity and inactivity. The Centers for Disease Control 
has identified children with disabilities to be 38% more likely to be 
suffer from obesity due to a lack of opportunity for vigorous activity. 
WASUSA has taken on a leadership role in providing education to 
potential coaches and rogrammers, advocating for the inclusion of 
children with disabilities in community/school sports programming 
and providing a platform for the development of athletic skills on 
a regional, national and international basis. Additionally, WASUSA 
has taken a lead role in educating the community at large of the 
significant health issues surrounding lack of opportunity for sports 
and recreation programming for children with disabilities. For more 
information, go to www.wasusa.org.

YMCA of the USA
The Y is one of the nation’s leading nonprofits strengthening 
communities through youth development, healthy living and social 
responsibility. Across the U.S., 2,700 Ys engage 21 million men, 
women and children — regardless of age, income or background — 
to nurture the potential of children and teens, improve the nation’s 
health and well-being, and provide opportunities to give back and 
support neighbors. Anchored in more than 10,000 communities, 
the Y has the long-standing relationships and physical presence not 
just to promise, but to deliver, lasting personal and social change. 
For more information, visit www.ymca.net.

YWCA of the USA
The YWCA is the voice for every woman. For over a century, the 
YWCA has spoken out and taken action on behalf of women and 
girls. The YWCA is dedicated to eliminating racism, empowering 
women and promoting peace, justice, freedom and dignity for all. 
Over 2 million people participate each year in YWCA programs 
at more than 1,300 locations across the U.S. For more 
information, visit www.ywca.org. 
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Did you Know...

-  35 Multi-Sport Organizations

-   60 million members

-   There are over 25,000 facilities around the US

-   The MSOs are an advocate for health, fitness and fair play

-   MSOs host many of largest events in the Olympic/Paralympic Family

MULTI-SPORT
ORGANIZATION
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BYLAWS OF THE UNITED STATES OLYMPIC COMMITTEE 
 

Effective as of March 8, 2013 
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SECTION 1 

  
 

NAME, OFFICES, AND DEFINITIONS 
 

Section 1.1 The Corporation. The name of this organization, incorporated by an Act of 
Congress on September 21, 1950, as amended August 10, 1964, November 8, 1978, July 8, 1980 
and October 21, 1998 (36 USC §§ 220501-220529) (the “Act”), shall be the United States 
Olympic Committee (the “corporation”), and the corporation shall be exempt from taxation 
within the meaning of Section 501(c)(3) of the Internal Revenue Code. To the extent that the Act 
refers to the corporation’s “constitution and bylaws,” such reference shall be deemed to refer to 
this document (the “Bylaws”).   
 

Section 1.2 Business Offices. The principal office of the corporation is located at One 
Olympic Plaza, Colorado Springs, Colorado 80909.  The registered office of the corporation may 
be, but need not be, the same as the principal office, and the address of the registered office may 
be changed from time to time by the Board.   
 

Section 1.3 Definitions. As used in these Bylaws the term:   
 

a) “AAA” means American Arbitration Association; 
b) “AAC” means the corporation’s Athletes’ Advisory Council; 
c) "amateur athlete" means any athlete who meets the eligibility standards 

established by the National Governing Body or Paralympic Sports 
Organization for the sport in which the athlete competes; 

d) "amateur athletic competition" means a contest, game, meet, match,  
tournament, regatta, or other event in which amateur athletes compete; 

e) "amateur sports organization" means a not for profit corporation, club,  
federation, union, association, or other group organized in the United States 
that sponsors or arranges any amateur athletic competition; 

f) “ANOC” means the Association of National Olympic Committees; 
g) “Board” means the corporation’s board of directors; 
h) “CEO” means the corporation’s chief executive officer; 
i) “Chair” means the chairman of the corporation’s Board of Directors; 
j) “Code” means the Code of Conduct as defined in Section 12 of these  Bylaws; 
k) "corporation" means the United States Olympic Committee;   
l) “IF” means the international federation for a particular sport;  
m) "international amateur athletic competition" means any amateur  athletic 

competition between any athlete or athletes representing the  United States, 
either individually or as a part of a team, and any athlete  or athletes 
representing any foreign country1;   

                                                 
1 This term is not intended to be limited to athletes or teams known as "national" teams of the United States. In the context of this definition, it is 
intended that any United States amateur sports organization that wishes to conduct or sponsor amateur athletic competition between United States 
amateur athletes, or teams of United States amateur athletes representing such organization and athletes or teams of amateur athletes representing 
a foreign country or institution, must obtain a sanction from the appropriate NGB or PSO. Correlatively, an NGB or PSO must sanction such 
international amateur athletic competition upon satisfaction by the applicant organization of the objective and nondiscriminatory sanction criteria 
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n) “IOC” means the International Olympic Committee; 
o) “IPC” means the International Paralympic Committee; 
p) “members” means those organizations accepted into the membership of the 

corporation as provided for in Section 8 of these Bylaws; 
q) "NGB" means a National Governing Body that is an amateur sports 

organization recognized by the corporation in accordance with Section 8 of 
these Bylaws;   

r) “NGB Council” means the corporation’s National Governing Bodies Council; 
s) “OCOG” means an Organizing Committee for the Olympic Games or the 

Olympic Winter Games, as applicable; 
t) “Olympic Games” means either the summer Olympic Games or the Olympic 

Winter Games as applicable unless specified otherwise; 
u) “PASO” means the Pan American Sport Organization, a confederation of 

national Olympic committees from the Americas; 
v) “PSO” means a Paralympic Sport Organization that is an amateur sports 

organization recognized by the corporation in accordance with Section 8 of 
these Bylaws; 

w) "protected competition" means: 
1) any amateur athletic competition between any athlete or athletes officially 

designated by the appropriate NGB or PSO as representing the United 
States, either individually or as part of a team, and any athlete or athletes 
representing any foreign country where (i) the terms of such competition 
require that the entrants be teams or individuals representing their 
respective nations and (ii) the athlete or group of athletes representing the 
United States are organized and sponsored by the appropriate NGB or 
PSO in accordance with a defined selection or tryout procedure that is 
open to all and publicly announced in advance, except for domestic 
amateur athletic competition, which, by its terms, requires that entrants be 
expressly restricted to members of a specific class of amateur athletes such 
as those referred to in Section 220526(a) of the Act; and 

2) any domestic amateur athletic competition or event organized and 
conducted by an NGB or PSO in its selection procedure and publicly 
announced in advance as a competition or event directly qualifying each 
successful competitor as an athlete representing the United States in a 
protected competition as defined in 1) above. 

x) "sanction" means a certificate of approval issued by an NGB or PSO in 
accordance with Section 220525 of the Act; 

y) "quadrennium" means the four year (4-year) period that begins on the first day 
of January after the summer Olympic Games and extends until the last day of 
December following the next summer Olympic Games; and 

z) “US Olympians” means an organization or association of U.S. Olympians and 

                                                                                                                                                             
set forth in Section 220525 of the Act.  This definition is not intended to change the prevailing practices that vary from sport to sport with respect 
to sanctioning of regular "border" scholastic or collegiate competition between American and Canadian or Mexican educational institutions, nor 
is any provision in these Bylaws intended to authorize an NGB or PSO to designate or select (as distinct merely from certifying on request the 
eligibility or amateur status of) United States amateur athletes or a team of United States amateur athletes to participate in an international 
competition other than one involving a United States national team.  
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such other individuals as the organization or association may determine, that 
is recognized by the corporation as representing such group.   

 
Section 1.4 Jurisdiction. The corporation shall enforce and comply with all rules and 

regulations of the IOC, including the Olympic Charter, IPC and PASO.  In addition, the 
corporation shall abide by the World Anti-Doping Code.  Pursuant to the authority granted by the 
IOC, IPC and PASO, the corporation shall have exclusive jurisdiction to enter competitors who 
will represent the United States in the Olympic Games, the Paralympic Games, the Pan 
American Games, the ParaPan American Games and the Youth Olympic Games and to enforce 
in connection therewith the definition of an eligible athlete adopted by the IOC, IPC and PASO.  
The corporation shall be and remain autonomous from political influence in accordance with the 
Olympic Charter. 
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SECTION 2 

  
 

THE MISSION 
 

Section 2.1 Mission Statement. The mission of the corporation shall be:  To support U. S. 
Olympic and Paralympic athletes in achieving sustained competitive excellence while 
demonstrating the values of the Olympic Movement, thereby inspiring all Americans.   

 
Section 2.2 Review of Mission Statement.  The Board shall review and assess the mission 

of the corporation on an ongoing basis, and in all events at least at the last regularly scheduled 
Board meeting at the end of the first year of each quadrennium, to ensure that it serves as an 
appropriate guide for strategic planning and decision making. 
 

Section 2.3 Purposes. The purposes of the corporation are set forth in Section 220503 of 
the Act and shall be reviewed and prioritized by the Board on an ongoing basis as part of an 
annual strategic planning process.  



   

6 

SECTION 3 
  

THE BOARD 
 

Section 3.1 General Powers. The business and affairs of the corporation shall be overseen 
by the Board, except as otherwise provided in the Act or these Bylaws.  The Board shall have 
ultimate authority over the business, policies, affairs, and activities of the corporation, including, 
but not limited to, the authority:   
 

a) to elect members of the Board, following receipt of the recommendations of 
the Nominating and Governance Committee and to elect the Chair; 

b) to remove the Chair or any other member of the Board or any Committee for 
cause or not for cause;  

c) to elect one member of the Board to act as, and be referred to internationally 
as, the President of the U.S. Paralympics;  

d) to hire, fire, evaluate and set the compensation for the CEO;  
e) to enact, amend, or repeal provisions of these Bylaws;  
f) to admit new members, to reclassify and to terminate the membership of 

members, as provided by these Bylaws;  
g) to receive and review the reports of the CEO and committees and task  forces;  
h) to approve the selection of independent auditors;  
i) to maintain a culture of ethical behavior and compliance throughout the 

corporation;   
j) to achieve as much transparency in the operations of the corporation as is 

reasonably achievable and to keep the attendees at the Olympic and 
Paralympic Assembly and the stakeholders in the Olympic and Paralympic 
movements in the United States informed about the business and operations of 
the corporation; and   

k) to take such other action as is customary for a board of directors of a 
corporation.   

 
Further, the Board shall:   

 
a) set the strategic plan, budget and corporate performance measures;  
b) create policy direction for the CEO and staff on significant issues facing the 

corporation;  
c) monitor the financial reporting process and the legal and regulatory compliance 

program;  
d) set policy on capital structure, financial strategies, borrowing commitments and long 

range financial planning;  
e) monitor the corporation’s assets to ensure that they are being properly protected;  
f) ensure that the Board is properly structured and is capable of acting in case of an 

unforeseen corporate crisis; and   
g) conduct an annual review of the corporation’s performance and effectiveness and 

determine future actions required to achieve the corporation’s mission.   
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The Board may seek assistance in these tasks from the committees it appoints, but the 

Board shall remain ultimately responsible for ensuring these tasks are carried out appropriately.   
 

Section 3.2 Composition and Voting. The composition of the Board shall be as follows:   
 

a) six independent members (“independent directors”) elected by the Board 
from among individuals recommended by the  Nominating and Governance 
Committee pursuant to the process set out in Sections 3.5 and 5.6 of these 
Bylaws;   

b) three members elected by the Board from among individuals recommended 
by the Nominating and Governance Committee  from slates of candidates 
nominated by the NGB Council pursuant to the process set out in Sections 
3.5 and 5.6 of these Bylaws;   

c) three members elected by the Board from among individuals recommended 
by the Nominating and Governance Committee from slates of candidates 
nominated by the AAC pursuant to the process set out in Sections 3.5 and 5.6 
of these Bylaws;   

d) the United States members of the IOC, who assume their positions as  
directors on the corporation’s Board by virtue of, and for the same  term as, 
their IOC membership; and 

e) the CEO of the corporation, as an ex officio member.   
 

In electing directors and advising the Nominating and Governance Committee regarding 
criteria sought in new Board members, the Board shall ensure that there is (1) at least one 
director on the Board who has leadership experience within, or other substantial experience with, 
Paralympic sport in the United States, and (2) at least two directors on the Board who competed 
in the Olympic Games at some time during their lives.  In the event that vacancies occur in 
Board positions such that the Board does not contain appropriate representation as referenced in 
the foregoing sentence, then the Board shall direct the Nominating and Governance Committee 
to use its best efforts to recruit Board members to replace such vacancies or vacated positions 
within six (6) months. 

 
The IOC members for the United States shall each have one vote, and the other directors 

except the CEO shall each have a vote equal to the number of United States members of the IOC 
who are at that time serving on the corporation’s Board.  The CEO shall not be entitled to vote. 
 

The IOC members for the United States and all the other members of the Board shall be 
entitled to participate in discussions and (except the CEO) vote on all issues presented to the 
Board as to which they do not have a conflict of interest.  All Board members shall disclose any 
actual or potential conflict of interest prior to participating in a discussion or vote on any matter 
pertaining to such conflict.   

 
The Board shall hold at least one executive session, during the last regularly scheduled 

Board meeting each year, at which the CEO, notwithstanding his status as a member of the 
Board, shall not be present, specifically for the purpose of discussing the CEO’s performance.    
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Section 3.3 AAC and NGB Council Nominated Directors. All AAC and NGB Council 

nominated directors shall be reviewed by the Nominating and Governance Committee in 
accordance with the process set out in Section 5.6 of these Bylaws and elected to the Board in 
accordance with Section 3.5 of these Bylaws. The members of the Board elected from among 
individuals nominated by the AAC and the NGB Council, along with the United States members 
of the IOC, shall represent the Olympic sports in the United States and the NGBs for those 
sports, and shall collectively constitute a majority of the membership and voting power of the 
Board.    
 

Section 3.4 Independence. A director will not be considered an “independent director” for 
purposes of Section 3.2 of these Bylaws if, at any time during the two years preceding 
commencement of or during his or her term or position as a director:   
 

a) the director was employed by or held any paid position or any volunteer 
governance position with the corporation, a corporation-member sports 
governing body, the IOC, the IPC,  an OCOG, PASO or ANOC;   

b) an immediate family member of the director was employed by or held any 
paid position or any volunteer governance position with the corporation, a 
corporation-member sports governing body, the IOC, the IPC, an OCOG, 
PASO or ANOC;   

c) the director was affiliated with or employed by the corporation’s outside 
auditor or outside counsel;   

d) an immediate family member of the director was affiliated with or employed 
by the corporation’s outside auditor or outside counsel as a partner, principal 
or manager; or   

e) the director held a paid position or any volunteer governance or leadership 
position with, the AAC, NGB Council, or the Multisport Organizations 
Council.   

 
A director will not be considered independent if at any time during the two years 

preceding commencement of or during his or her term or position as a director the director 
receives any compensation from the corporation, directly or indirectly.  For purposes of this rule, 
compensation does not include reimbursement of out of pocket expenses incurred for the benefit 
of the corporation or receipt of any benefits, subsidies or payments generally available to athletes 
or elite athletes to support their training. 
 

A director will not be considered independent if at any time during the two years 
preceding commencement of or during his or her term or position as a director the director is an 
officer, member of senior management, controlling shareholder, or partner of a corporation or 
partnership or other business entity that has a material business relationship with the corporation 
and the director was/is directly involved in or oversees/oversaw the business relationship.   
 

A director will not be considered independent if at any time during the two years 
preceding commencement of or during his or her term or position as a director the director or the 
director’s spouse is an officer, employee, director, or trustee of a nonprofit organization to which 
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the corporation or the U.S. Olympic Foundation makes payments in any year in excess of 5 
percent of the organization’s consolidated gross annual revenues, or $100,000, whichever is less.  
The Ethics Committee also will administer standards concerning any charitable contributions to 
organizations otherwise associated with a director or any spouse or other family member of the 
director.  The corporation shall be guided by the interests of the corporation and its stakeholders 
in determining whether and the extent to which it makes charitable contributions.   
 

The definitions of independence set out in this Section 3.4 for “independent directors” 
shall also be used to determine whether an individual is independent for other purposes, as set 
forth in these Bylaws. For example, when a member of the Ethics Committee or the Nominating 
and Governance Committee is required to be independent, these definitions of independence 
shall be applied.   
 

When the guidelines in this Section 3.4 do not address a particular relationship, the 
determination of whether the relationship is material, and whether a director is independent, will 
be made by the Nominating and Governance Committee if it concerns a person nominated or 
under consideration for selection to be a member of the Board or to be a member of the Ethics 
Committee or the Nominating and Governance Committee.  If the issue concerns an individual 
who is already serving as a member of the Board, the Ethics Committee, or the Nominating and 
Governance Committee, the determination shall be made by members of the Board who occupy 
the independent director seats on the Board (with the Board member whose independence is at 
issue not voting if the issue concerns a current member of the Board), after receiving the 
recommendation of the Nominating and Governance Committee.   
 

The Nominating and Governance Committee may determine that, in its judgment, a 
director who does not meet these guidelines strictly nonetheless, under all the facts and 
circumstances, does not have a relationship with the corporation or any organization, entity, or 
individual associated with the corporation that would interfere with the perception or reality of 
the director’s independent judgment, and that such a person may nevertheless be independent or 
an independent director under these Bylaws.   
 

The Nominating and Governance Committee shall review at least annually the 
independence of “independent directors” and others who are required by these Bylaws to be 
independent.   
 

Section 3.5 Selection to the Board. When a Board seat is going to become available due 
to a current director’s term ending, or becomes available due to the resignation or removal of a 
director, the Board shall have the right, but not the obligation, to provide the Nominating and 
Governance Committee with a written description of the qualifications, skills and experiences 
the Board feels would be beneficial to the corporation in its next Board member.  The 
Nominating and Governance Committee shall then solicit, review and, if appropriate, interview 
candidates for such Board seat and shall recommend one candidate for the Board to consider in 
filling each available Board seat in accordance with the process set out in Section 5.6 of these 
Bylaws.  Candidates proposed by the Nominating and Governance Committee for consideration 
by the Board shall be accompanied by a written description setting forth the Nominating and 
Governance Committee’s views regarding the qualifications, skills and experiences making each 
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candidate a good selection for the Board.  The Board shall then, at a duly noticed meeting, vote 
upon each candidate so recommended by the Nominating and Governance Committee.  Election 
of new members to the Board shall be by majority vote.  The Board shall accompany such vote 
with feedback on each candidate, either confirming the views of the Nominating and Governance 
Committee or specifying any differing views of the Board.  In the event the Board elects a 
candidate or candidates recommended by the Nominating and Governance Committee, the views 
of the Board and the Nominating and Governance Committee regarding the qualifications, skills 
and experiences that led the Board to elect such candidate(s) shall promptly be made public.  In 
the event the Board does not elect a candidate recommended by the Nominating and Governance 
Committee, as soon as possible thereafter, the Nominating and Governance Committee shall 
provide the Board with an alternative candidate, again accompanied by a written description 
setting forth the Nominating and Governance Committee’s views regarding the qualifications, 
skills and experiences of the new candidate.  This process shall continue until the Board elects a 
candidate recommended by the Nominating and Governance Committee and the open Board seat 
is filled.  
 
 Section 3.6 Term for Directors.  
 
 Section 3.6.1 General. The term limit for a member of the Board shall not exceed eight 
consecutive years, consisting of an initial period of four (4) years and a subsequent period of four 
(4) years that is subject to a vote of retention by the Board as provided in Section 3.23 of these 
Bylaws, except that: 
 

a) the term for the CEO shall continue for so long as the CEO continues in that 
capacity and shall terminate immediately upon termination of the CEO’s 
employment as CEO (for any reason, whether voluntary or involuntary);  

b) the term for the United States members of the IOC shall continue for so long 
as such persons continue in their capacity as United States members of the 
IOC and shall terminate immediately upon termination of such IOC 
membership (for any reason, whether voluntary or involuntary);  

c) the term for the Chair shall be as provided in Section 3.9.2 of these Bylaws; 
and 

d) when a director is elected to fill a vacancy because of the resignation, 
removal, incapacity, disability or death of a director, (i) if the remaining term 
is for less than two (2) years, then the director’s service during such 
shortened term shall not count towards the eight-year limitation described 
above; and (ii) if the remaining term is for between two (2) and four (4) 
years, then the director’s service during such shortened term shall count as 
four-years towards the eight-year limitation described above. 

 
 Section 3.6.2 Terms of Office to be Staggered.  The terms of office of members of the 
Board (other than the CEO and the United States members of the IOC) shall be staggered, such 
that one-quarter of the Board (or as near to one-quarter as practicable, and without counting the 
CEO and the United States members of the IOC) shall be elected by the Board pursuant to 
Section 3.5 of these Bylaws every other year as contemplated in Section 3.6.3 of these Bylaws.  
In order to accomplish this staggering, the Board has been divided into four classes (which do 
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not include the CEO or the United States members of the IOC).  The Secretary shall maintain a 
list of Board members and their terms of office.    

 
 Section 3.6.3 Term Completions. The Board members’ staggered terms shall end on 
December 31 of every even-numbered year (2012, 2014, etc.) and new Board members’ terms of 
office shall begin on January 1 of every odd-numbered year (2011, 2013, 2015, etc.); provided, 
however, that each director shall hold office until such director’s successor shall have been 
elected and qualified, or until such director’s earlier death, disability, resignation, 
disqualification, incapacity or removal.   
 

Section 3.7 Qualifications. Directors must be citizens of the United States and at least 
eighteen years old.   
 

Section 3.8 Resignations/Vacancies/Removal. A director’s position on the Board may be 
declared vacant upon the resignation, removal, incapacity, disability, disqualification or death of 
a director.  Any director may resign at any time by giving written notice to the Secretary of the 
corporation.  Such resignation shall take effect at the time specified therein, and unless otherwise 
specified therein, the acceptance of such resignation shall not be necessary to make it effective.  
Directors shall be removed by the Board if they fail to attend in person more than one half of the 
regular meetings of the Board during any twelve-month period, unless they are able to 
demonstrate to the other members of the Board that the presence of exigent circumstances caused 
and excused the absences.  In such circumstances, the absent director can be removed by a vote 
of the majority of the voting power of the directors then in office (not including the voting power 
of the absent director, who shall not be eligible to vote on such matters). Directors may also be 
removed for cause at any duly noticed meeting of the Board, and after being provided an 
opportunity for the Board member to be heard by the Board, upon the affirmative vote of at least 
two-thirds of the voting power of the directors then in office (excluding the voting power of the 
director in question). Directors may also be removed not for cause at any duly noticed meeting of 
the Board upon the affirmative vote of at least three-fourths of the voting power of the directors 
then in office (excluding the voting power of the director in question). Any vacancy occurring in 
the Board shall be filled as set forth for the election of that member of the Board.  A director 
elected to fill a vacancy shall be elected for the unexpired term of such director's predecessor in 
office.  No director shall be subject to removal based upon how they vote as a director, unless 
such voting is determined to be part of a violation of the Code of Conduct.   
 

Section 3.9 The Chair.  
 
Section 3.9.1 Duties. The Chair shall:   

 
a) preside at all meetings of the directors;   
b) have primary responsibility for ensuring that the Board carries out its 

responsibilities under these Bylaws and applicable laws; 
c) appoint, with approval of the Board, Board members to Board committees as 

appropriate; 
d) work with the CEO on a cooperative basis as necessary to manage key 

international relationships (including, without limitation, by executing 
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cooperation and other international agreements on behalf of the corporation 
as appropriate), with the allocation of international responsibilities between 
the CEO and the Chair to be determined by the Board in the event of a 
conflict between the two;  

e) be referred to internationally as the President of the U.S. Olympic 
Committee; and  

f) have and may exercise such powers and perform such other duties as may be 
specified in these Bylaws and/or assigned from time to time by the Board.   

 
Section 3.9.2 Term.  The Chair shall be elected for a four (4) year term from among then 

seated Board members in good standing at the last duly noticed Board meeting of the year in 
every year in which the summer Olympic Games are held.  Election of the Chair shall be by 
majority vote of the voting power of the directors then in office.  There shall be no limit on the 
number of consecutive four (4) year terms a director may be elected Chair.  The Chair shall hold 
office until the Chair’s successor shall have been duly elected and shall have qualified, or until 
the Chairs’ earlier death, resignation, disability, disqualification, incapacity or removal.  For the 
sake of clarity, and notwithstanding the term limits set forth in Section 3.6.1 of these Bylaws, a 
director who is the Chair at the conclusion of his or her term as a member of the Board shall be 
eligible to continue to serve as a director in his/her category of director (as specified in Section 
3.2 of these Bylaws) and the Chair for consecutive four year terms thereafter, for so long as the 
Board shall determine.  Further, if a director serves for longer than eight (8) total years by virtue 
of being the Chair, and is subsequently removed from the Chair position, such director shall, 
unless the Board determines otherwise, complete his/her then current four (4) year term as a 
director.   

 
Section 3.9.3 Compensation of the Chair.  The Chair shall not receive compensation for 

his or her services, but he/she shall be reimbursed for reasonable expenses incurred by him/her in 
the course of performing his/her duties, subject to the expense reimbursement policies of the 
corporation.   

 
Section 3.9.4 Removal. The Board may remove the Chair (for cause or not for cause) 

from serving as the Chair of the Board at any time prior to the expiration of the Chair’s term as 
Chair.  The Chair may be removed for cause by the affirmative vote of two-thirds of the voting 
power of the directors then in office (excluding the voting power of the Chair). The Chair may be 
removed not for cause by the affirmative vote of not less than three-fourths of the voting power 
of the directors then in office (excluding the voting power of the Chair). Removal from serving 
as Chair shall not, in and of itself, constitute removal from the Board.  Selection to serve as the 
Chair or as a director shall not in itself create any contract rights.   

 
Section 3.10 Regular Meetings. Regular meetings of the Board shall be held in person at 

the time and place determined by the Board.  The Board shall hold a minimum of four regular 
meetings per calendar year, but it may hold additional regular meetings. At least one regular 
meeting of the Board shall be held in association with the Olympic and Paralympic Assembly.  
The last regularly scheduled meeting of the Board during each year shall (in the absence of 
unforeseen circumstances) be devoted primarily to review and assessment of the corporation’s 
strategic plan and budget.   
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Section 3.11 Special Meetings. Special meetings of the Board may be called by or at the 

request of the Chair or at the request of directors holding a majority of the voting power of the 
directors then in office. The Chair may fix any appropriate place as the place for holding any 
special meeting of the Board, but special meetings may also be held in accordance with Section 
3.12 of these Bylaws.   
 

Section 3.12 Meetings by Telephone and Transacting Business by Other Means. 
Members of the Board or any committee thereof may participate in a meeting of the Board or 
committee by means of conference telephone or similar communications equipment by which all 
persons participating in the meeting can hear each other at the same time.  Such participation 
shall constitute presence in person at the meeting for purposes of a quorum and voting, but not 
for purposes of the attendance requirement in Section 3.8 of these Bylaws. The Board shall have 
the power to transact its business by mail, e-mail, telephone, or facsimile, if in the judgment of 
the Chair the urgency of the case requires such action; but if directors holding at least one-third 
(1/3) of the voting power of the directors then in office indicate their unwillingness to decide 
such a matter in such manner, the Chair must call a meeting of the Board to determine the 
question at issue.  Minutes of Board meetings may in all instances be voted upon for approval via 
e-mail, but if directors holding at least one-third (1/3) of the voting power of the directors then in 
office express concerns about the minutes, the vote shall be delayed until the matter can be 
discussed at the next meeting of the Board. 
 

Section 3.13 Agenda. The agenda for a meeting of the Board shall be set by the Chair of 
the Board, after consultation with the CEO.  Any Board member and the Chairs of the NGB 
Council, AAC, and the Multisport Organizations Council may request that items be placed on the 
Board’s agenda.   
 

Section 3.14 Notice. Notice of each meeting of the Board, stating the place, day and hour 
of the meeting, along with the agenda and any supporting materials, shall be given to each 
director at the director's business address (or such other address provided by the director for such 
purpose) at least five (5) days prior thereto by the mailing of written notice by first class, 
certified or registered mail, or at least two (2) days prior thereto by personal delivery of written 
notice or by telephonic, facsimile or electronically transmitted notice (and the method of notice 
need not be the same as to each director).  If mailed, such notice shall be deemed to be given 
when deposited in the United States mail, with postage thereon prepaid.  If transmitted by 
facsimile or electronic transmission, such notice shall be deemed to be given when the 
transmission is received. Any director may waive notice of any meeting before, at or after such 
meeting.  The attendance of a director at a meeting shall constitute a waiver of notice of such 
meeting, except where a director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. Neither the 
business to be transacted at, nor the purpose of, any meeting of the Board need be specified in 
the notice or waiver of notice of such meeting unless otherwise required by statute.   
 

Section 3.15 Presumption of Assent. A director of the corporation who is present at a 
meeting of the Board at which action on any corporate matter is taken shall be presumed to have 
assented to the action taken unless such director's dissent shall be entered in the minutes of the 
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meeting or unless the director shall file a written dissent to such action with the person acting as 
the Secretary of the Board before the adjournment thereof or shall forward such dissent by 
registered mail to the Secretary of the board immediately after the adjournment of the meeting. 
Such right to dissent shall not apply to a director who voted in favor of such action.   
 

Section 3.16 Quorum and Proxies. A simple majority of the voting power of the directors 
then in office shall constitute a quorum for the transaction of business at any meeting of the 
Board, and the vote of a majority of a quorum shall be the act of the Board.  If less than a 
quorum is present at a meeting, a majority of the directors present may adjourn the meeting from 
time to time without further notice other than an announcement at the meeting, until a quorum 
shall be present.   
 

No director may vote or act by proxy at any meeting of directors.   
 
Section 3.17 Action Without a Meeting. Any action required or permitted to be taken at a 

meeting of the directors or any committee thereof may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by directors or committee members (as 
applicable) representing at least two-thirds (2/3) of the voting power of the directors then in 
office committee members entitled to vote with respect to the subject matter thereof. Such 
consent (which may be signed in counterparts) shall have the same force and effect as a vote of 
the directors or committee members.  In the event of a conflict between this Section and Section 
3.12 of these Bylaws, the provisions of Section 3.12 shall control.   
 

Section 3.18 Compensation. Directors shall not receive compensation for their services as 
such, although the reasonable expenses of directors may be paid or reimbursed in accordance 
with the policies of the corporation.  Directors shall not be disqualified to receive reasonable 
compensation for services rendered to or for the benefit of the corporation in any other capacity, 
provided that the rendering of such services and such compensation are approved by the Ethics 
Committee or Board policies.   
 

Section 3.19 Effectiveness of Actions. Actions taken at a meeting of the Board shall 
become effective immediately following the adjournment of the meeting, except as otherwise 
provided in the Bylaws or when a definite effective date is recited in the record of the action 
taken.   
 

Section 3.20 Questions of Order and Board Meeting Leadership. Questions of order shall 
be decided by the Chair unless otherwise provided in advance by the Board. The Chair shall lead 
meetings of the Board.  If the Chair is absent from any meeting of the Board, then the Chair shall 
designate in writing in advance one other member of the Board to preside.  If the Chair is unable 
to make or has not made such a designation, the Board may choose another member of the Board 
to serve as presiding officer for that meeting.   
 

Section 3.21 Olympic Games Participation. Any motion before the Board that would seek 
to prevent the corporation from participating in the Olympic, Paralympic or Pan American 
Games, or that would not allow the team representing the United States to participate in the 
Olympic, Paralympic or Pan American Games, or any motion having the same effect as the 
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above, shall require that at least three-fourths (3/4) of the voting power of the directors then in 
office vote in favor of such a motion.   
 

Section 3.22 Submission of Specific Olympic Issues to Further Review. In the event that 
the Board votes, in accordance with the provisions of Section 3.21 of these Bylaws, to prevent or 
not allow the corporation or the team representing the United States to participate in the 
Olympic, Paralympic or Pan American Games, or to take any action having that effect, the Board 
must submit the issue to a vote of (a) the members of the Board, (b) the members of the NGB 
Council, and (c)  the members of the AAC, with each member having one vote.  The issue must 
be noticed a reasonable time before a meeting of that collection of individuals, pursuant to 
procedures established by the Board, and for the motion to have any effect it must be approved 
by that collection of individuals by a three-fourths (3/4) vote of the individuals present, with each 
individual having one vote. If there are other issues as to which the Board decides, by a vote of a 
majority of the voting power of the directors then in office, that it should secure guidance or a 
broad United States Olympic family consensus, it may submit those issues to the above-
referenced collection of individuals for review, comment or approval of action proposed by the 
Board.  If the Board does decide to refer any additional issues to the above-referenced group, the 
procedure and vote required for approval should be specified by the Board.   
 

Section 3.23 Vote of Retention After Four Years. If a director has been elected to serve 
an eight-year period of service and has served four years, prior to the commencement of his or 
her final four years of service on the Board he or she shall be subject to a vote of retention by the 
Board.  The Board shall vote as to whether the director shall be retained to serve the remaining 
four (4) years of service or whether that director position shall be opened to be filled by a new 
director. The strong presumption shall be in favor of retention of the director and the director 
shall be retained unless there is a vote by two-thirds of the voting power of the directors then in 
office (excluding the director subject to the retention vote) against retention.  Failure by the 
Board to take action with regard to a particular director shall be deemed to constitute a vote of 
retention.   
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SECTION 4 
 

OFFICERS 
 

Section 4.1 Number and Qualifications. The officers of the corporation shall be the CEO, 
Secretary and Treasurer.   
 

Section 4.2 Selection/Appointment. The officers of the corporation shall be selected or 
appointed and their terms shall be as set out below.   

Section 4.2.1 CEO. The CEO shall be the corporation’s chief executive officer and shall 
be an officer of the corporation for so long as he or she is employed as the CEO of the 
corporation.  
 
 Section 4.2.2 Secretary and Treasurer. The corporation’s general counsel shall be the 
Secretary and the corporation’s chief financial officer shall be the Treasurer. In any circumstance 
in which the CEO has not designated an employee to serve as general counsel or chief financial 
officer, the Board may select a Board member or another individual employed by the corporation 
to serve as Secretary or Treasurer until a new Secretary or Treasurer is designated by the CEO. 
The term of the Secretary and Treasurer shall end automatically when his or her employment by 
the corporation ends or when that person is no longer able to serve.  If either the general counsel 
or chief financial officer’s position is vacant, or if either the general counsel or chief financial 
officer is otherwise unable to serve, then the CEO may designate another appropriate employee 
of the corporation to fill that position.   
 

Section 4.3 Vacancies. The  CEO, the Secretary and the Treasurer may resign at any time 
from their positions as officers and employees of the corporation by giving written notice to the 
Chair and the other members of the Board. An officer's resignation shall take effect at the time 
specified in such notice, and unless otherwise specified therein, the acceptance of such 
resignation shall not be necessary to make it effective.   
 

A vacancy in the office of CEO, however occurring, shall be filled as determined by the 
Board.  A vacancy in the office of Secretary or Treasurer shall be filled by the CEO in 
accordance with Section 4.2.2 of these Bylaws.   
 

Section 4.4 Authority and Duties of Officers. The officers of the corporation shall have 
the authority and shall exercise the powers and perform the duties specified in this Section 4 and 
as may be additionally specified by the Board or these Bylaws, except that in any event each 
officer shall exercise such powers and perform such duties as may be required by law.   
 

Section 4.4.1 CEO. The CEO shall perform such duties and functions as are specified in 
Section 6 of these Bylaws. 
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Section 4.4.2 Secretary. The Secretary shall:   
 

a) keep the minutes of the proceedings of the Board;  
b) see that all notices are duly given in accordance with the provisions of these Bylaws 

or as required by law;  
c) be custodian of the corporate records and of the seal of the corporation; and   
d) in general, perform all duties incident to the office of Secretary and such other duties 

as from time to time may be assigned to the Secretary by the CEO or the Board.     
 

Section 4.4.3 Treasurer. The Treasurer shall:   
 

a) have general oversight of the financial affairs of the corporation;  
b) present financial reports to the Board as the Board may request from time to time; 

and   
c) in general, perform all duties incident to the office of Treasurer and such other duties 

as from time to time may be assigned to the Treasurer by the CEO or the Board.   
 

Section 4.5 Due Care. Officers shall perform their functions with due care. No person 
may serve simultaneously as an officer of the corporation and as an officer of an organization 
holding membership in the corporation.    
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SECTION 5 

  
COMMITTEES AND TASK FORCES 

 
Section 5.1 Standing Committees. The corporation shall have the following committees: 

Audit, Compensation, Ethics and Nominating and Governance.  The Chair shall be entitled to 
attend meetings of all committees and receive copies of all committee correspondence, but shall 
not be entitled to a vote on said committees.  The delegation of authority to any committee shall 
not operate to relieve the Board or any member of the Board or the CEO from any responsibility 
imposed by law.  Rules governing procedures for meetings of any committee of the Board shall 
be as set forth in these Bylaws or as established by the Board or, in the absence thereof, by the 
committee itself.   

 
Section 5.2 Other Committees and Task Forces. The Chair may determine that additional 

committees or task forces and the CEO may determine that task forces, are necessary to assist 
them in performing their respective functions and obligations and they may appoint such 
committees or task forces as they deem appropriate and shall establish such procedures, 
guidelines, and oversight of such committees and task forces as they deem necessary to ensure 
that those committees and task forces are accountable for their performance.   
 

Section 5.3 Audit Committee. The Audit Committee shall be comprised in accordance 
with, governed pursuant to and perform those duties as contained in those sections set forth 
below.   
 

Section 5.3.1 Appointment and Composition. The Chair shall appoint the members of the 
Audit Committee and its chair, with approval of the Board.  The Audit Committee shall consist 
of at least three and not more than five members, all of whom shall be members of the Board.   
 

The Audit Committee shall include at least one member who was selected as a member 
of the Board from among individuals nominated by the AAC. A majority of members of the 
Audit Committee shall be financially literate and at least one member shall have accounting or 
financial management expertise.   
 

Section 5.3.2 Term. The term for each Audit Committee member shall expire 
automatically when such individual’s standing as a director expires.  In addition, the Chair, with 
approval of the Board, may, from time to time, determine to rotate members of the Board on to 
and off of the Audit Committee.  The Secretary shall maintain a list of Committee members and 
their terms of service. 
 

Section 5.3.3 Responsibilities. The purpose of the Audit Committee shall be to assist the 
Board in its oversight of:   
 

a) the integrity of the financial statements of the corporation;   
b) the corporation’s compliance with legal and regulatory requirements  relating to 

corporation finances and reporting thereof;   
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c) the NGBs’ and PSOs’ compliance with the Act, these Bylaws, contracts and agreements, 
and applicable laws and regulations as more fully described in section (j) below;    

d) the independence and qualifications of the independent auditor; and  
e) the performance of the corporation’s internal audit function and independent auditors.   

 
Additionally, the Audit Committee shall perform those duties normally performed by a 

finance committee.   
 

The responsibilities of the Audit Committee shall include the following:   
 

a) to discuss with management the annual audited financial statements and quarterly 
financial statements including matters required to be reviewed under applicable 
legal, regulatory or other requirements;   

b) to approve the corporation’s financial statements prior to publication;   
c) to discuss with management and the independent auditor, as appropriate, press 

releases containing financial information and financial information provided to the 
public;   

d) to select the independent auditor to examine the corporation’s accounts, controls and 
financial statements (the Audit Committee shall have the sole authority to approve 
all audit engagement fees and terms and the Audit Committee must pre-approve any 
non-audit service provided to the corporation by the corporation’s independent 
auditor);   

e) to discuss with management and the independent auditor, as appropriate, any audit 
problems or difficulties and management's response, and the corporation’s risk 
assessment and risk management policies, including the corporation’s major 
financial risk exposure and steps taken by management to monitor and mitigate such 
exposure;   

f) to review the corporation’s financial reporting and accounting standards and 
principles, significant changes in such standards or principles or in their application 
and the key accounting decisions affecting the corporation’s financial statements, 
including alternatives to, and the rationale for, the decisions made;   

g) to review and approve the internal audit staff functions, including (i) purpose, 
authority and organizational reporting lines and (ii) annual audit plan, budget and 
staffing;   

h) to review and approve of the appointment and compensation of the Director of 
Internal Audit, who shall report functionally to the Audit Committee and 
operationally to the Chief Administrative Officer or his/her designee;   

i) to review, with the CEO, Chief Administrative Officer, Chief Financial Officer, 
Director of Internal Audit, General Counsel, independent auditors, and/or others, as 
the committee deems appropriate, the corporation’s internal system of audit and 
financial controls and the results of internal and independent audits;   

j) to receive copies of all NGB audits, and review, as requested by the CEO, Chief 
Administrative Officer, Director of Internal Audit or other USOC staff, or as 
determined by the Audit Committee, those issues identified as having a material 
effect on the NGB’s ability to (i) adhere to the conditions specified in the Act or (ii) 
continue to be recognized as an NGB by the USOC; 

k) to periodically review with the independent auditor the qualifications and 
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performance of the corporation’s finance personnel as observed by the independent 
auditor;   

l) to establish practices or procedures alone or in conjunction with the CEO and or the 
Ethics Committee as appropriate, providing effective mechanisms for employees 
and others to make complaints relating to accounting practices, internal accounting 
controls, or audit matters, with provisions for confidential anonymous submission by 
employees and others (the Audit Committee shall be provided with an analysis of all 
financial, accounting and audit related complaints and their disposition, and shall 
provide safeguards against retaliation against employees and others who make such 
complaints);   

m) to obtain and review at least annually a formal written report from the independent 
auditor delineating (i) the auditing firm's internal quality-control procedures and (ii) 
any material issues raised within the preceding five years by the auditing firm's 
internal quality-control reviews, by peer reviews of the firm, or by any governmental 
or other inquiry or investigation relating to any audit conducted by the firm (the 
Audit Committee will also review steps taken by the auditing firm to address any 
findings in any of the foregoing reviews and will also review with the independent 
auditor any significant lawsuits or criminal action alleged against the independent 
audit firm and the impact, if any, of such suits on the viability of the independent 
audit firm);   

n) to maintain minutes of its activities and records of attendance of its members; and  
o) to conduct such other activities as may be requested or assigned by the Board or as 

set forth in these Bylaws.   
 

Section 5.3.4 Meetings. The Audit Committee shall meet at least three times a year with 
management and with the Internal Auditor, and at least annually with the corporation’s 
independent auditors.  The Audit Committee shall meet periodically in executive session without 
management present.  The Audit Committee may invite such members of management, corporate 
employees, individuals associated with the corporation’s independent auditors or outside legal 
counsel, or others to its meetings as it deems desirable or appropriate.   
 

The Audit Committee shall report its minutes and recommendations to the Board of 
Directors after each committee meeting.  
 

Section 5.4 Compensation Committee. The Compensation Committee shall be comprised 
in accordance with, governed pursuant to and perform those duties as contained in those sections 
set forth below.   
 

Section 5.4.1 Appointment and Composition. The Chair shall appoint the members of the 
Compensation Committee and its chair, with approval of the Board.  The Compensation 
Committee shall consist of at least three and not more than five members, all of whom shall be 
members of the Board.  The Compensation Committee shall include at least one member who 
was selected as a member of the Board from among individuals nominated by the AAC.   
 

Section 5.4.2 Term. The term of each member of the Compensation Committee shall 
expire automatically when such individual’s term as a director expires.  In addition, the Board 
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may, from time to time, determine to rotate members of the Board on to and off of the 
Compensation Committee.  The Secretary shall maintain a list of Committee members and their 
terms of services. 
 

Section 5.4.3 Responsibilities. The purpose of the Compensation Committee shall be to 
carry out the Board’s overall responsibility relating to executive compensation.   
 

The responsibilities of the Compensation Committee shall be as follows:   
 

a) to assist the Board in developing and evaluating potential candidates for the 
CEO position, and to oversee the development of executive succession plans;   

b) to review and approve on an annual basis the corporate goals, and objectives 
with respect to performance and compensation for the CEO, including salary, 
bonus and incentive compensation, benefits, perquisites, and any other 
compensation (the Compensation Committee shall evaluate at least once a 
year the CEO’s performance in light of these established goals and objectives 
and based upon these evaluations shall set the CEO’s annual compensation, 
including salary, bonus, incentive, and any other compensation);   

c) to review and approve on an annual basis the evaluation process and 
compensation structure for the corporation’s senior executive management 
(the Compensation Committee shall review with the CEO the CEO’s view of 
the performance of the corporation’s senior executives and shall also review 
and provide oversight of management’s decisions concerning the performance 
and compensation of other corporation executives, and the corporation’s 
policies concerning benefits, retirement plans and contributions thereto, 
relocation benefits, and all other forms of benefits and perquisites offered to 
the corporation’s employees);   

d) to review the corporation’s incentive compensation and other compensation 
plans and recommend changes to such plans as necessary (the Compensation 
Committee shall have and shall exercise the authority of the Board with 
respect to the oversight of such plans);   

e) to conduct periodic review of the reasonableness of the compensation of the 
corporation’s executives using relevant market benchmarks and survey data;   

f) to maintain regular contact with the CEO and/or his designees about 
compensation issues;   

g) to prepare and follow an annual work plan and report to the Board on its 
activities (the report to the Board may take the form of an oral report by the 
chair of the Compensation Committee or any other member of the 
Compensation Committee designated by the chair of the Compensation 
Committee to make such report);   

h) to maintain minutes of its activities and records of attendance of its members; 
i) to conduct such other activities as may be requested or assigned by the Board 

or as set forth in these Bylaws.   
 

The Compensation Committee shall review its Charter at least annually and recommend 
any proposed changes to the Board for its approval.   
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Section 5.4.4 Meetings. The Compensation Committee shall meet at least two times 

annually, or more frequently as circumstances dictate.  The Compensation Committee shall meet 
regularly in executive session, without corporation management present. The Compensation 
Committee may invite to its meetings any director or employee of the corporation and such other 
persons as it deems appropriate to carry out its responsibilities. A member of the corporation’s 
management shall not, however, be present at any discussion or review where his or her 
performance or compensation is being determined.   
 

The chair of the Compensation Committee shall chair all meetings of the Compensation 
Committee, and, in consultation with the Chair of the Board and the CEO, set the agendas for 
Compensation Committee meetings.  Members of the Board may suggest to the chair of the 
Compensation Committee items for consideration by the Compensation Committee.   
 

The Compensation Committee shall report its minutes and any recommendations to the 
Board of Directors after each Compensation Committee meeting.  
 

Section 5.5 Ethics Committee.  The Ethics Committee shall be comprised in accordance 
with, governed pursuant to and perform those duties as contained in those sections set forth 
below.   
 

Section 5.5.1 Appointment and Composition. The Nominating and Governance 
Committee shall appoint the members of the Ethics Committee other than its chair.  The Ethics 
Committee shall consist of five members.  The chair of the Ethics Committee shall be a member 
of the Board, appointed by the Chair with approval of the Board.   

 
 The four (4) other members of the Ethics Committee shall not be members of the Board. 
All members of the Ethics Committee, other than the chair, must satisfy the standards of 
independence for “independent directors” as is set forth in Section 3.4 of these Bylaws. The 
Ethics Committee shall include at least one athlete who has competed as a member of United 
States national teams in the Olympic, Pan American or Paralympic Games, or other major 
amateur international competition, within the ten (10) years preceding the date when he or she 
starts serving as a member of the committee (or, if he or she is a member of the Board, within the 
ten (10) years preceding when he or she started serving on the Board).   
 

Section 5.5.2 Term. Other than the chair, who shall serve until his or her term as a 
director expires (unless replaced by the Chair with the Board’s approval), each member of the 
Ethics Committee shall serve for an initial term of four years. At the end of each member’s initial 
term, he or she shall be eligible for a second four year term if so determined by the Nominating 
and Governance Committee, provided, however, that the athlete’s representative on the Ethics 
Committee must have competed within ten years preceding the date when they start serving as 
members of the committee (or, if they are a member of the Board, within  the ten (10) years 
preceding when they started serving on the Board) at the time of such consideration to be 
eligible. The members of the Ethics Committee, excluding the chair, shall have staggered terms.  
To accomplish this, members sitting on the Ethics Committee have been divided into two classes 
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expiring in alternating even years.  The Secretary shall maintain a list of Committee members 
and their terms of service. 
 

Section 5.5.3 Responsibilities. The responsibilities of the Ethics Committee shall be as 
follows:   
 

a) to develop, administer and oversee compliance with the Code of  Conduct;   
b) to recommend, for Board consideration, proposed revisions to the Code of 

Conduct; 
c) to review the ethics and compliance staff functions, including: (i)  purpose, 

authority and organizational reporting lines and (ii) annual  ethics and 
compliance plan, budget and staffing;   

d) to review the handling of ethics-related complaints, and if directed by  the 
Board, to handle directly such complaints;   

e) to report to the Board on its activities;   
f) to maintain minutes of its activities and records of attendance of its members; 

and   
g) to conduct such other activities as may be requested or assigned by the  Board 

or as set forth in these Bylaws.   
 

Section 5.5.4 Meetings. The Ethics Committee shall meet at least two times annually, or 
more frequently as circumstances dictate.   
 

Section 5.6 Nominating and Governance Committee. The Nominating and Governance 
Committee shall be comprised in accordance with, governed pursuant to and perform those 
duties as contained in those sections set forth below.   
 

Section 5.6.1 Appointment and Composition. The Nominating and Governance 
Committee shall consist of five (5) members.   The Chair shall appoint, with approval of the 
Board, two (2) Board members who are not members of the IOC and who are not eligible for re-
selection to the Board to serve on the Nominating and Governance Committee. The three (3) 
remaining members of the Nominating and Governance Committee shall be selected one each by 
the NGB Council, the AAC, and the Multisport Organizations Council from individuals who are 
not on the existing Board and who meet the definition of independence as set forth in Section 3.4 
of these Bylaws. The Nominating and Governance Committee shall include at least one athlete 
who has competed as a member of a United States national team in the Olympic, Pan American 
or Paralympic Games, or other major amateur international competition, within the ten (10) years 
preceding the date when he or she starts serving as a member of the committee (or, if they are a 
member of the Board, within the ten (10) years preceding when he or she started serving on the 
Board). The chair of the Nominating and Governance Committee shall be one of the two 
appointed Board members.  The chair of the Nominating and Governance Committee shall be 
appointed by the Chair, with approval of the Board. 
 

Section 5.6.2 Term. Each member of the Nominating and Governance Committee shall 
serve for an initial term of four years.  At the end of each member’s initial term, he or she shall 
be eligible for a second four year term, provided however that the athlete’s representative on the 
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Nominating and Governance Committee must have competed within ten years preceding the date 
when they start serving as members of the committee (or, if they are a member of the Board, 
within the ten (10) years preceding when they started serving on the Board) at the time of such 
consideration to be eligible.  The Secretary shall maintain a list of Committee members and their 
terms of service. 
 

Section 5.6.3 Responsibilities. The responsibilities of the Nominating and Governance 
Committee shall include the following:   
 

a) to lead the search for individuals qualified to become members of the Board 
and to recommend potential directors for consideration by the Board (the 
Nominating and Governance  Committee shall recommend individuals to 
serve as directors who shall have the highest personal and professional 
integrity, who shall have demonstrated exceptional ability and judgment, and 
who shall be most effective, in conjunction with the other nominees to the 
Board, in collectively serving the long-term interests of the corporation);  

b) to develop and appropriately disseminate written director criteria for each 
open Board position, taking into consideration the recommendations and 
directions (if any) provided by the Board pursuant to Section 3.5 of these 
Bylaws, the needs of the corporation, the skills, experience and qualifications 
of the then current Board members, and the category of Board seat(s) then 
open; 

c) to provide the Board with appropriate individuals for the Board to vote upon 
as potential new Board members, with each such individual recommendation 
to be accompanied by a written description of the qualifications, skills and 
experiences of each individual so identified; 

d) in recommending candidates for the Board to vote upon as potential new 
Board members, to ensure that there is (1) at least one director on the Board 
who has leadership experience within, or other substantial experience with, 
Paralympic sport in the United States, and (2) at least two directors on the 
Board who competed in the Olympic Games at some time during their lives, 
and in the event that vacancies occur in Board positions such that the 
foregoing is not in place, to use its best efforts to recruit Board members to 
replace such vacancies or vacated positions within six (6) months; 

e) to, at the request of the Board, work with the Chair and CEO to develop and 
implement an appropriate orientation program for new directors and 
continuing education of existing directors;   

f) to report to the Board of Directors on its activities (the report to the Board of 
Directors may take the form of an oral report by the chair of the Nominating 
and Governance Committee or any other member of the Nominating and 
Governance Committee designated by the chair of the Nominating and 
Governance Committee to make such report);   

g) to maintain minutes of its activities and records of attendance of its members; 
and 

h) to conduct such other activities as may be requested or assigned by the Board 
or as set forth in these Bylaws.   
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The Nominating and Governance Committee shall select candidates for the Board to 

consider as follows: If a vacancy occurs or is about to occur in a position of a director selected 
from among individuals nominated by the NGB Council or the AAC, either because a director’s 
term ended or because a director left the position before the term ended, that council (NGB 
Council or AAC) shall nominate two (2) individuals to be considered by the Nominating and 
Governance Committee for selection to be a director.  Prior to such nomination, the Nominating 
and Governance Committee shall provide the AAC or NGB Council, as applicable, with written 
selection criteria in accordance with Section 3.5 of these Bylaws.  When making nominations for 
any director position, (x) no more than one of the two individuals nominated by the NGB 
Council may be paid employees or staff members of an NGB, and (y) all of the individuals 
nominated by the AAC must be amateur athletes who have competed as a member of a United 
States national team in the Olympic, Pan American or Paralympic Games, or other major 
amateur international competition, within the last ten (10) years, as defined in the Act.  If the 
AAC or NGB Council nominates only one (1) or fails to nominate any individual within the time 
prescribed by the Nominating and Governance Committee (which in all events shall be not less 
than 60 days), then the Nominating and Governance Committee may select an individual or 
individuals to bring the candidate pool up to two (2) individuals. The Nominating and 
Governance Committee shall then recommend one of the two (2) individuals to the Board. The 
Board shall then vote on whether to elect such recommended individual to the Board.  If the term 
of a director selected from individuals nominated by the AAC or the NGB Council comes to an 
end (or is ending) before that director has served two years as a director (because the director is 
serving the end of another director’s term) or if that director is the Chair of the Board when his 
or her initial term on the Board ends, then he or she shall be considered to have been nominated 
again by the organization that nominated that director initially, and shall be considered in 
addition to the other two (2) nominees submitted by that council.  The Nominating and 
Governance Committee shall then decide whether one of the new nominees should be 
recommended to the Board or whether the current director should be recommended to the Board 
to serve a new term as a director.  If a vacancy occurs or is about to occur in a position of an 
independent director, the Nominating and Governance Committee shall solicit candidates from 
the Olympic family, including, without limitation, the AAC, the NGBC, the MSOC and the US 
Olympians, and the general public after preparing and disseminating written director selection 
criteria.   

 
Section 5.7 General Board Committee Powers/Requirements. Each Board committee 

shall have the authority to delegate any of its responsibilities to a subcommittee or to an 
individual member of the committee as the Board committee may deem appropriate in its 
discretion, subject to review and oversight by the Board.  Each Board committee shall have the 
authority to retain such compensation consultants, outside counsel and other advisors as the 
Board committee may deem appropriate in its sole discretion, consistent with the policies, 
budgets, and controls established by the Board.  The Board committee in question shall have the 
authority to approve related fees and retention terms unless specifically restricted by the Board or 
restricted by policies established by the Board.  Each Board committee shall report its actions 
and any recommendations and the attendance of its membership to the Board after each 
committee meeting and shall conduct and present to the Board an annual performance evaluation 
of the Board committee.  Each Board committee shall review at least annually the adequacy of 
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its charter and shall recommend any proposed changes to the Board for review and 
consideration.   

 
Section 5.8  Vacancies.  Notwithstanding any provision herein to the contrary, committee 

members (whether members of the Board or not) shall hold office until such committee 
member’s successor shall have been appointed or until such committee member’s earlier death, 
disability, resignation, disqualification, incapacity or removal. 
 

Section 5.9 Resignation and Removal. The absence of any committee member, without 
adequate excuse, from two or more consecutive meetings may be construed as his/her resignation 
from such committee by a majority vote of the Board. Members of any committee may be 
removed, for cause or not for cause, upon the majority vote of the Board, after the member has 
been provided an opportunity to be heard by the Board.   
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SECTION 6 

 
THE CEO 

 
Section 6.1 Employment. There shall be a CEO of the corporation, who shall report to the 

Board.  Internationally, the CEO may also be referred to as the Secretary General of the 
corporation. The CEO shall be employed by the Board for whatever term the Board deems 
appropriate and may be removed at any time for or not for cause by the Board without prejudice 
to the CEO’s contract rights, if any, and the contract of employment between the corporation and 
the CEO, if any, shall provide that the CEO’s employment may be terminated by the Board for 
cause or not for cause.   
 

Section 6.2 Management Responsibilities. The CEO shall either directly or by delegation, 
manage all staff functions; determine the size and compensation of, hire and terminate the 
professional staff in accordance with the corporation’s compensation policies and guidelines 
established by the Compensation Committee and/or the Board; develop a strategy for achieving 
the mission, goals and objectives of the corporation as established by, and consistent with the 
policies of the Board; be responsible for resource generation and allocation; manage key 
government relationships and coordinate government relations activities; work collaboratively 
with the Chair to manage key international relationships, with the allocation of international 
responsibilities between the CEO and the Chair to be determined by the Board in the event of a 
conflict between the two; coordinate the international relations activities of the corporation; act 
as the corporation’s spokesperson; be primarily responsible for coordinating the corporation’s 
communications on all issues, subject to communication policies established by the Board; 
prepare and submit quadrennial and annual budgets to the  Board; oversee the activities of all 
task forces the CEO appoints; and perform such other functions as usually pertain to that office.  
The CEO shall implement the policies established by the Board and report to the Board 
concerning the results achieved.   
 

Section 6.3 Official Notices. All official notices intended for the corporation or its Board, 
or any of its committees or task forces, may be addressed in care of the CEO or any member of 
management designated by the CEO, who will be responsible for proper attention thereto.   
 

Section 6.4 Service. The CEO shall devote his/her entire time and service to the affairs of 
the corporation and shall not engage in any other profession or employment (other than 
reasonable appropriate membership on boards of directors of other organizations as approved by 
the Ethics Committee and the corporation’s Board).  The CEO shall receive such salary, benefits 
and other perquisites as shall be set forth in the CEO’s contract of employment with the 
corporation, if any, or as otherwise determined by the Board or the Compensation Committee.  
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SECTION 7 

  
 

THE OLYMPIC AND PARALYMPIC ASSEMBLY 
 

Section 7.1 Purpose and Attendance. Once each year, in association with a regularly 
scheduled Board meeting, the corporation shall hold an Olympic and Paralympic Assembly. The 
purpose of the Assembly shall be to facilitate communication between and among the 
corporation, the Board, the corporation’s members and other constituents.  Representatives of all 
members of the corporation and the members of the AAC may choose to attend the Olympic and 
Paralympic Assembly as well as such others as the Board determines may attend.  The Board 
shall determine the parameters for attendance at the Olympic and Paralympic Assembly, 
including but not limited to determining a limit on the number of attendees and the amount of 
travel expenses, if any, that the corporation will pay, associated with the attendance of 
individuals at the Olympic and Paralympic Assembly.   
 

Section 7.2 Development of Assembly Content and Format.  The CEO shall oversee and 
coordinate all operational aspects of the Olympic and Paralympic Assembly.  In order to ensure 
the most effective Olympic and Paralympic Assembly, the CEO shall convene an Assembly 
Advisory Committee to provide him or her with advice and input regarding the Assembly 
format, sessions and content.  The Assembly Advisory Committee shall consist of a 
representative from the Board, a representative from each the three councils (NGB Council, 
AAC, and the Multisport Organizations Council) appointed by each council, a representative of 
the US Olympians appointed by the US Olympians and such other individuals as the CEO may 
determine in his or her discretion.  The Assembly Advisory Committee shall meet telephonically 
as and when deemed appropriate by the CEO, and the CEO shall, in good faith, consider all 
recommendations made by the Assembly Advisory Committee prior to making any Assembly-
related recommendations to the Board.  The purpose of the work of the Assembly Advisory 
Committee shall be to ensure that the Assembly is designed so as to facilitate communication 
between and among the Board, the CEO and senior management of the corporation, the three 
councils and their members, and other members of the Olympic family; and to advance the 
mission of the corporation. The Board shall ultimately decide the time, place, and format of the 
Olympic and Paralympic Assembly based upon the recommendation of the CEO.   

 
Section 7.3 Information to Assembly Attendees. The Board, in conjunction with the 

CEO, shall provide information to the attendees at the Olympic and Paralympic Assembly on the 
affairs of the corporation, which shall include information on the performance of the 
organization, the financial performance and well being of the corporation, preparations for the 
Olympic, Paralympic and Pan American Games, achievement of the corporation’s mission, and 
actions taken, results achieved, and programs being implemented by the corporation, or such 
other matters as are determined by the Board and/or CEO to be included.   
 

Section 7.4 Communications with the Board. At the Olympic and Paralympic Assembly 
the attendees at the Olympic and Paralympic Assembly will have an opportunity to provide 
information and to communicate with the Board and the CEO concerning the performance, 
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policies and other matters related to the corporation.  Such input shall be advisory in nature and 
shall not be deemed to direct the Board or the CEO to take or not take any particular action. The 
Olympic and Paralympic Assembly shall not conduct or perform any governance functions.   
 

Section 7.5 Board and Council Meetings. The Board, NGB Council, AAC, and 
Multisport Organizations Council shall each also meet in association with the Olympic and 
Paralympic Assembly in the same geographic location.   
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SECTION 8 

  
MEMBERS 

 
Section 8.1 Board Authority. The Board has the power to elect properly qualified 

organizations to membership in each of the categories of membership listed in this Section 8, to 
transfer a member organization from one membership category to another and to terminate a 
member organization’s membership.  The Board shall specify the date upon which the rights and 
duties of new and transferred members shall become effective. If no date is specified, such rights 
and duties shall become effective immediately.   
 

Also, the Board has the power to recognize qualified organizations as NGBs or PSOs. 
Further, the Board has the power to review all matters relating to the continued recognition of an 
NGB or PSO and may take such action as it considers appropriate, including, but not limited to, 
placing conditions upon the continued recognition of an NGB or PSO, placing an NGB or PSO 
on probation, suspending an NGB or PSO or terminating the recognition of an NGB or PSO, 
provided that notice of any such proposed action shall be given to the NGB or PSO.   
 

Section 8.2 General Membership Requirements. Organizations eligible for membership 
shall be those that take some active part in the administration of one or more sports or 
competitions on the program of the Olympic, Pan American or Paralympic Games, organizations 
that administer other sports that are widely practiced in the United States and organizations 
(patriotic, educational, or cultural) that are engaged in efforts to promote the participation in, or 
preparation for, amateur athletic competition.   
 

Organizations that are purely commercial or political in character are not eligible for 
membership.   
 

Section 8.3 Olympic Sport Organizations. Eligibility for membership as Olympic Sport 
Organizations shall be limited to those amateur sports organizations that are recognized by the 
corporation as the NGBs for sports that have competed on the program of the Olympic Games or 
competed in medal sports in the immediate past Olympic Games.  The term "sports that have 
competed on the program" means sports that have been approved by the IOC to participate as 
medal sports at an upcoming Olympic Games.  An Olympic Sport Organization that has 
participated in the immediate past Olympic Games is eligible to remain an Olympic Sport 
Organization until determined that it is not included on the program of the next Games.  Each 
Olympic Sport Organization shall be identified with a sport included on the program of the 
Olympic Games.  In accordance with the IOC’s Olympic Charter, the corporation shall not 
recognize more than one (1) NGB in each sport.  Olympic Sport Organizations shall be United 
States members of IFs recognized by the IOC.   
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No amateur sports organization is eligible to be recognized as an Olympic Sport NGB, or 

is it eligible to continue to be recognized as an Olympic Sport NGB, unless it complies with 
Sections 220522 through 220525 of the Act.   
 

Section 8.4 Pan American Sport Organizations. Eligibility for membership as Pan 
American Sport Organizations shall be limited to those amateur sports organizations that are 
recognized by the corporation as the NGBs for sports that have competed on the program of the 
Pan American Games, but which are not competing at the Olympic Games.  The term “sports 
that have competed on the program” means sports that have been approved by PASO to 
participate as medal sports at an upcoming Pan American Games or competed as medal sports in 
the immediate past Pan American Games.  A Pan American Sport Organization that has 
participated in the immediate past Pan American Games is eligible to remain a Pan American 
Sport Organization until determined that it is not included on the program of the next Games. 
Each Pan American Sport Organization shall be identified with a sport included on the program 
of the next Pan American Games.  In accordance with the IOC’s Olympic Charter, the 
corporation shall not recognize more than one (1) Pan American Sport Organization in each 
sport.  Pan American Sport Organizations shall be United States members of IFs recognized by 
the IOC. No amateur sports organization is eligible to be recognized as a Pan American Sport 
NGB, or is it eligible to continue to be recognized as a Pan American Sport NGB, unless it 
complies with Sections 220522 through 220525 of the Act.   
 

Section 8.5 Designation to Govern a Paralympic Sport. For any sport that is included on 
the program of the Paralympic Games, the corporation is authorized to designate, where feasible 
and when such designation would serve the best interest of the sport, and with the approval of the 
affected NGB, an NGB recognized under this Section 8 to govern such sport.   
 

Section 8.6 Paralympic Sport Organizations. Where designation of an NGB is not 
feasible or would not serve the best interest of the sport, the corporation is authorized to 
recognize an amateur sports organization as a PSO to govern a sport that is included on the 
program of the Paralympic Games.  The term “sports that are included on the program” means 
sports that have been approved by the IPC to participate as medal sports at an upcoming 
Paralympic Games.  A PSO, with the approval of the corporation, may govern more than one 
sport included on the program of the Paralympic Games.  Any such PSO shall comply with the 
criteria for NGBs applicable to Olympic and Pan American Sport Organization members, and 
shall perform those duties, and have those powers that the corporation, in its sole discretion, 
determines are appropriate to meet the objects and purposes of the Act and these Bylaws. A PSO 
shall be a member of each IF or International Sports Organization of the sport or sports it 
governs.   
 

Section 8.7 NGB and PSO Membership Requirements. An Olympic, Pan American and 
Paralympic Sport Organization, in order to fulfill its membership obligations and to be 
considered a member in good standing with the corporation shall:   
 

a) fulfill its responsibilities as an NGB or PSO as set forth in the Act;   
b) be recognized by the Internal Revenue Service (“IRS”) as a tax-exempt 
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organization under the Internal Revenue Code;   
c) develop a strategic plan that is capable of supporting athletes in achieving 

sustained competitive excellence, and in growing the sport;   
d) adopt a code of conduct for its employees, members, board of directors and 

officers;   
e) adopt an athlete safety program consistent with the policy(ies) and standards 

directed by the corporation; 
f) cooperate with the corporation in preventing the unauthorized use of the 

names and trademarks of the corporation, the words “Olympic,” “Paralympic” 
and “Pan American,” and their derivatives, as well as their symbolic 
equivalents;   

g) establish a written procedure, approved by a Designated Committee (as 
defined in Section 8.8.1 of these Bylaws) of the NGB or PSO, or if no such 
Designated Committee exists, by the NGB or PSO Board, and thereafter 
approved by the corporation, to fairly select athletes and team officials for the 
Olympic, Paralympic or Pan American Games teams, and, upon approval, 
timely disseminate such procedure to the athletes and team officials;   

h) conduct, in accordance with approved selection procedures, a selection 
process, including any Games trials, to select athletes for the Olympic, 
Paralympic and Pan American Games teams (no Games trials shall be 
conducted unless the NGB or PSO first contracts with the corporation to hold 
such trials, or the corporation otherwise gives its assent to hold such trials);   

i) recommend to the corporation athletes and team officials for the Olympic, 
Paralympic and Pan American Games teams;   

j) establish and implement a plan for successfully training Olympic, Paralympic 
and Pan American Games athletes;   

k) comply with the anti-doping policies of the corporation and with the policies 
and procedures of the independent anti-doping organization designated by the 
corporation to conduct drug testing and adjudicate anti-doping rule violations 
(no exceptions to such procedures shall be allowed unless granted by the 
CEO, or his or her designee, after allowing the NGB or PSO to present the 
reasons for such exception);   

l) actively seek, in good faith, to generate revenue, in addition to any resources 
that may be provided by the corporation, sufficient to achieve financial 
sustainability;   

m) be financially and operationally transparent and accountable to its members 
and to the corporation;   

n) adopt a budget and maintain accurate accounting records in accordance with 
accounting principles generally accepted in the United States of America 
(GAAP);   

o) permit the corporation to conduct an organization-wide audit of its financial 
and managerial capabilities;   

p) submit its complete IRS Form 990 and audited financial statements, including 
management letter and budget, to the corporation annually;   

q) post on its website its current bylaws and other organic documents;   
r) post on its website its IRS Form 990 for the three most recent years;   
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s) post on its website its audited financial statements for the three most recent 
years;   

t) obtain and keep current insurance policies in such amount and for such risk 
management as the corporation considers necessary or appropriate;   

u) permit the corporation, at its request, to have reasonable access to all files, 
records and personnel necessary to make such membership and governance 
reviews as the corporation deems necessary or appropriate; and   

v) satisfy such other requirements as are set forth by the corporation.   
 
Section 8.8 Athlete Representation on NGB Boards and Committees. Additionally, an 

Olympic and Pan American Sport Organization, in order to fulfill its membership obligations and 
to be considered a member in good standing with the corporation, shall comply with the athlete 
representation requirements as set forth below.   
 

Section 8.8.1 Representation on Boards and Designated Committees. Athlete 
representatives shall equal at least 20 percent of all NGB boards of directors, executive boards, 
and other governing boards, as well as those committees that are “Designated Committees” 
within the meaning of these Bylaws.  For purposes of these Bylaws, the phrase “Designated 
Committees” means nominating and budget committees, panels empowered to resolve 
grievances and committees that prepare, approve or implement programs in the following areas:   
 

a) expenditures of funds allocated to NGBs by the corporation; and   
b) selection of international, Olympic, Paralympic and Pan American Games Team 

members including athletes, coaches, administrators and sports staff.   
 
 If approved by the corporation, NGBs may use proportional or weighted voting to 
achieve the necessary level of athlete representation in extraordinarily large legislative bodies 
such as “Houses of Delegates” or “Boards of Governors.”   
 
 Section 8.8.2 Standards. Athlete representatives on those NGB boards or committees 
described in Section 8.8.1 of these Bylaws shall meet the following standards:   
 

a) at least one-half of the individuals serving as athlete representatives shall 
have competed in the NGB’s events or disciplines that are on the sport’s 
program in the Olympic or Pan American Games;   

b) up to one-half of the individuals serving as athlete representatives may have 
competed in (i) an event or discipline not on the program of the Olympic or 
Pan American Games, provided that such event or discipline is recognized by 
the IF of the NGB or is regularly included in the international competition 
program of the IF, or (ii) the Paralympic Games, or an IPC-recognized World 
Championship in events on the Paralympic Games program; and  

c) at the time of election, all NGB athlete representatives shall have 
demonstrated their qualifications as athletes by having:  
1. within the ten (10) years preceding election, represented the  United States 

in the Olympic or Pan American Games, or an Operation Gold event, or a 
World Championship recognized by the NGB’s IF for which a competitive 
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selection process was administered by the NGB, or, in a team sport, an 
international championship recognized by the IF of the NGB; or    

2. within the twenty-four (24) months before election, demonstrated that they 
are actively engaged in amateur athletic competition by finishing in the 
top half of the NGB’s national championships or team selection 
competition for the events outlined in subparagraphs (1) or (2) or in a team 
sport, have been a member of the NGB’s national team; or  for the 
purposes of the standards outlined in this Section 8.8.2.b(ii) only, within 
the ten (10) years preceding election, represented the United States in the 
Paralympic Games, or an IPC-recognized World Championship in events 
on the Paralympic Games program.   

 
 Athlete representatives may not be drawn from events that categorize entrants in age-
restricted classifications commonly known as “Juniors,” “Masters,” “Seniors,” “Veterans” or 
other similarly designated age-restricted competition.  This provision is not meant to exclude 
from eligibility athletes who compete in an event for which the IOC or an IF has established an 
age restriction but whom otherwise meet the standard set forth in this Section 8.8.2.   
 
 Section 8.8.3 Representation on Other Committees. Athlete representatives shall also 
equal at least 20 percent of those NGB committees that are not Designated Committees, except 
that qualification as an “athlete representative” shall be determined as follows:   
 

a) at least one-half of the individuals serving as athlete representatives shall have 
competed in the NGB’s events or disciplines that are on the sport’s program in the 
Olympic or Pan American Games;   

b) up to one-half of the individuals serving as athlete representatives may have 
competed in (i) an event or discipline not on the program of the Olympic or Pan 
American Games, provided that such event or discipline is recognized by the IF of the 
NGB or is regularly included in the international competition program of the IF, or 
(ii) the Paralympic Games, or an IPC-recognized World Championship in events on 
the Paralympic Games program; and   

c) at the time of selection, all NGB athlete representatives under this Section  8.8.3 shall 
have demonstrated their qualifications as athletes by having:   
1. within the ten (10) years preceding selection, represented the United States 

in the Olympic or Pan American Games, or an Operation Gold event, or a 
World Championship recognized by the NGB’s IF for which a competitive 
selection process was administered by the NGB, or, in a team sport, an 
international championship recognized by the IF of the NGB; or the 
Paralympic Games, or an IPC-recognized World Championship in events 
on the Paralympic Games program; or   

2. within the twenty-four (24) months before selection, demonstrated that 
they are actively engaged in amateur athletic competition; or   

3. for the purposes of the standards outlined in this Section 8.8.3.b.(ii) only, 
within the ten (10) years preceding selection, represented the United States 
in the Paralympic Games, or an IPC-recognized World Championship in 
events on the Paralympic Games program.   
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 Athlete representatives may not be drawn from events that categorize entrants in age-
restricted classifications commonly known as “Masters,” “Seniors,” “Veterans” or other 
similarly designated age-restricted competition.  This provision is not meant to exclude from 
eligibility athletes who compete in an event for which the IOC or IF has established an age 
restriction but whom otherwise meet the standard set forth in Sections  8.8.2 or 8.8.3 of these 
Bylaws.   
 
 Section 8.8.4 Permissibility of Higher Standards. An NGB may set standards for its 
athlete representatives that are higher than those in Sections 8.8.2 and 8.8.3 of these Bylaws 
provided that such standards are not in conflict with the Act or these Bylaws.   
 
 Section 8.8.5 Direct Election by Athletes. Athlete representatives to an NGB’s board of 
directors, executive committee, and other such governing boards as defined in Section 8.8.1 of 
these Bylaws shall be directly elected by athletes who meet the standards set forth in Section 
8.8.2 of these Bylaws.  Athlete Representatives to all other NGB committees and task forces 
shall be selected by the NGB with the approval of the athletes, or a representative group of 
athletes, who meet the standards set forth in Section 8.8.3 of these Bylaws.   
 
 Section 8.8.6 Application for Review. Any NGB may submit an Application for Review 
(“Application”) to the CEO.  The Application shall set forth:   
 

a) the reasons why the NGB believes it cannot meet the requirements of this 
Section 8.8; and  

b) the NGB’s proposed alternative plan for compliance with this Section 8.8, 
which should expand on the standards set forth in Sections 8.8.2 and  8.8.3 of 
these Bylaws only to the extent necessary to achieve the required 20 percent 
athlete representation.   

 
 If the Application is not approved by the CEO, the provisions of this Section 8.8 shall 
apply. An NGB may appeal the decision of the CEO on the Application to a three-person panel 
composed of one individual appointed by the AAC Chair, one individual appointed by the NGB 
Council Chair, and one individual appointed by the CEO.   
 
 Section 8.9 Community-Based Multisport Organizations. Eligible for membership as 
Community-Based Multisport Organizations shall be those national amateur sports organizations 
in the United States that are not Armed Forces or Education-Based Multisport Organizations and 
meet one or more of the following criteria: (i) directly or indirectly conduct a national program 
or regular national amateur athletic competition in two (2) or more sports that are included on the 
official program of the Olympic, Pan American or Paralympic Games on a level of proficiency 
appropriate for the selection of amateur athletes to represent the United States in unrestricted 
international amateur athletic competition; (ii) promote and encourage physical fitness and 
public participation in amateur athletic activities; (iii) encourage and provide assistance to 
amateur athletic activities for women and/or minorities; or (iv) encourage and provide assistance 
to amateur athletic programs and competition for amateur athletes with disabilities.    
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 Section 8.10 Education-Based Multisport Organizations. Eligible for membership as 
Education-Based Multisport Organizations shall be those sports organizations comprised of 
member educational institutions regularly conducting programs in sports that are included on the 
program of the Olympic and Pan American Games on a level of proficiency appropriate for the 
selection of amateur athletes to represent the United States in athletic competition and that base 
the eligibility of athletes upon enrollment in an educational institution sanctioned by a national 
accrediting body.   
 
 Section 8.11 Armed Forces Organizations. Eligible for membership as Armed Forces 
Organizations shall be the Army, Navy, Air Force, and Marines.   
 
 Section 8.12 Recognized Sport Organizations. Eligible for membership as Recognized 
Sport Organizations shall be those national amateur sports organizations (i) that are not eligible 
for membership as an Olympic, Pan American or Paralympic Sport Organization, (ii) that 
administer sports not considered to be disciplines of Olympic, Pan American or Paralympic 
sports, (iii) that are widely practiced in this and other countries and continents, and (iv) whose 
international sports federation is recognized by the IOC as administering a Recognized Sport. 
Additionally, such sports organizations shall:   
 

a) comply substantially with Sections 220522 through 220525 of the Act;   
b) be incorporated as a not-for-profit organization in the United States;   
c) be recognized by the Internal Revenue Service as a tax exempt organization under the 

Internal Revenue Code;   
d) administer and support an annual national championship of athletes from several 

different areas or regions of the United States;   
e) have an active athlete training and competition program financially supported by self-

generated funds;   
f) have participated with a full contingent in two (2) of the last three (3) World 

Championships as sanctioned by its appropriate IF; and   
g) satisfy such other requirements as are set forth by the corporation.   
 
Section 8.13 Other Sport Organizations. Eligible for membership as Other Sport 

Organizations shall be those national sports organizations in the United States not eligible to be 
recognized in any of the other categories of membership that meet one or more of the following 
criteria: (i) foster the development of amateur athletic facilities for use by amateur athletes and 
assisting in making existing amateur athletic facilities available for use by amateur athletes; (ii) 
provide and coordinate technical information on physical training, equipment design, coaching 
and performance analysis; (iii) encourage and support research, development and dissemination 
of information in the areas of sports medicine and sports safety; or (iv) are recognized by the 
Board in its discretion as organizations that should be included as attendees at the Olympic and 
Paralympic Assembly to advance the mission of the corporation.   

 
Section 8.14 US Olympians. Eligible for membership in the Multisport Organizations 

Council shall be the US Olympians. 
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 Section 8.15 Dues. The Board shall fix the amount of annual dues, if any, for each 
member organization of the corporation.  Such dues shall be fixed on an equitable basis and shall 
be due and payable on the first day of January each year. A member’s failure to pay its dues by 
the first day of February shall suspend all membership privileges of the delinquent member, 
including participation in the Olympic and Paralympic Assembly, until all arrearages are paid. 
Membership shall be terminated automatically if the delinquent member remains in arrears for 
dues by the first day of February of the next succeeding year.   
 
 Section 8.16 Attendance at the Olympic and Paralympic Assembly. The US Olympians 
and other organizations that meet the requirements for membership as Olympic, Paralympic or 
Pan American Sport Organizations, Community-Based Multisport Organizations, Education-
Based Multisport Organizations, Armed Forces Organizations, Recognized Sport Organizations, 
or Other Sport Organizations shall be entitled to attend the Olympic and Paralympic Assembly.   
 
 Section 8.17 Publication of Members. The corporation shall publish on its website a list 
of its member organizations.   
 
 Section 8.18 General Procedures Applicable to Membership Matters. Except for changes 
in membership and recognition as an NGB or PSO as provided for in Sections 10 and 11 of these 
Bylaws, all questions relating to membership in the corporation including termination of 
membership status, shall be decided by the Board, after a report by the CEO.  In preparing his or 
her report to the Board, the CEO shall solicit input from the affected constituent(s).   
 
 Section 8.19 Applications for Membership. Public Hearings. An amateur sports 
organization that desires to become a member of the corporation, or that desires to transfer 
membership from one membership group to another, shall apply in writing to the corporation 
through the CEO. Applications made under this Section shall be of sufficient detail to 
demonstrate that the applicant meets the criteria for membership in the group for which 
application is made.  Prior to action by the Board on an application for membership, or for 
membership transfer, the CEO shall submit a written report with recommendations to the Board 
showing the facts that relate to the proposed action.  In the case of an application for membership 
as an Olympic, Pan American or Paralympic Sport Organization, prior to preparing his or her 
report to the Board, the CEO shall hold at least two (2) public hearings concerning the 
application for membership.  The corporation shall publish on its website, not less than thirty 
(30) days or more than sixty (60) days prior to the date of each hearing, a notice of the time, 
place, and nature of such hearing. The corporation shall send written notice, which shall include 
a copy of the application, at least thirty (30) days prior to the date of any such public hearing to 
all amateur sports organizations in that sport that are known to the corporation.  At such hearing, 
the CEO or the CEO’s designee shall afford both the applicant organization and any other 
interested parties an opportunity to comment on the merits of the application, and the CEO shall 
summarize in the CEO’s report to the Board the comments so received.   
 
 Section 8.20 Termination of NGB and PSO Membership and Recognition. Any action by 
the corporation to suspend, revoke, or otherwise take action with respect to the membership and 
recognition of an Olympic, Pan American or Paralympic Sport Organization pursuant to the 
provisions of Section 220521(d) of the Act and Section 8.1 of these Bylaws shall be taken at the 
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initiative of the CEO and shall be finally determined by the Board.  Such action may be taken as 
a result of a compliance review undertaken by the corporation or pursuant to other information 
known to the corporation.   
 
 Section 8.20.1 Initiation of Action. The CEO, upon initiation of such an action, shall (i) 
issue a complaint to the Olympic, Pan American or Paralympic Sport Organization setting forth 
the legal and factual basis of non-compliance or other deficiency, and (ii) the remedy requested. 
The CEO shall also appoint an independent hearing panel of three individuals to hear the 
complaint.  The hearing panel shall consist of (1) member of the Board (who shall chair the 
panel), one (1) individual who is a member of the NGB Council, and one (1) individual who is a 
member of the AAC. The hearing panel shall not include any individual having a direct interest, 
either personally or by virtue of organizational affiliation, in the outcome of the proceeding.   
 
 Section 8.20.2 Hearing. A hearing shall be held at which the Olympic, Pan American or 
Paralympic Sport Organization shall be given a reasonable opportunity to present factual 
evidence and legal argument regarding the allegations of the complaint. Upon conclusion of the 
hearing, the hearing panel shall prepare a report to the Board on the Organization’s non-
compliance or deficiency.  The report shall also include a recommendation as to the action to be 
taken by the Board.   
 
 Section 8.20.3 Report to the Board. The CEO shall provide the hearing panel’s report and 
recommendation, together with any report the CEO wishes to make, to the Board. The Olympic, 
Pan American or Paralympic Sport Organization shall also be furnished with a copy of the 
hearing panel’s report and recommendation, and with a copy of the CEO’s report, if any. The 
Olympic, Pan American or Paralympic Sport Organization shall also be provided an opportunity 
to present a written report to the Board.   
 
 Section 8.20.4 Board Consideration. The Board shall consider the matter relating to the 
Olympic, Pan American or Paralympic Sport Organizations membership and recognition as soon 
as is practicable.  The Board shall not hold a further hearing on the matter, but shall only be 
required to consider the reports and recommendations provided to it. The Board shall then 
determine what action it will take concerning the Olympic, Pan American or Paralympic Sport 
Organization’s membership and recognition.  The action of the Board shall be final and binding 
on the Olympic, Pan American or Paralympic Sport organization.   
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SECTION 9 

  
ATHLETES’ RIGHTS 

 
 Section 9.1 Opportunity to Participate. No member of the corporation may deny or 
threaten to deny any amateur athlete the opportunity to participate in the Olympic Games, the 
Pan American Games, the Paralympic Games, a World Championship competition, or other such 
protected competition as defined in Section 1.3 of these Bylaws nor may any member, 
subsequent to such competition, censure, or otherwise penalize, (i) any such athlete who 
participates in such competition, or (ii) any organization that the athlete represents.  The 
corporation shall, by all reasonable means, protect the opportunity of an amateur athlete to 
participate if selected (or to attempt to qualify for selection to participate) as an athlete 
representing the United States in any of the aforesaid competitions.  In determining reasonable 
means to protect an athlete’s opportunity to participate, the corporation shall consider its 
responsibilities to the individual athlete(s) involved or affected, to its mission, and to its 
membership.   
 
 Any reference to athlete in this Section 9 shall also equally apply to any coach, trainer, 
manager, administrator or other official.   
 
 Section 9.2 Manner of Filing the Complaint. Any athlete who alleges that he or she has 
been denied by a corporation member an opportunity to participate as established by Section 9.1 
of these Bylaws, may seek to protect his or her opportunity to participate by filing a complaint 
with the CEO, with a copy to the corporation’s legal division.  A copy of the complaint shall also 
be served on the respondent.  The party filing the complaint shall file with the corporation proof 
of service on the respondent.  An athlete competing in a team sport, where the team as a whole is 
affected, may bring a claim on behalf of the team.   
 
 Section 9.3 The Complaint. The complaint shall be in writing and must be filed on the 
form as provided by the corporation.  Such form shall be set forth on the corporation’s website.  
The complaint shall contain at a minimum the following:   
 

a) the name and addresses of the parties;   
b) the factual and legal basis upon which the claimant alleges that his or  her opportunity 

to participate has been denied;   
c) the competition that is the subject of the complaint; and   
d) the relief sought.   

 
 Section 9.4 Failure to Properly File. A complaint that is not filed in accordance with 
Sections 9.2 and 9.3 of these Bylaws shall render the filing ineffective and the complaint shall 
not be considered to have been properly filed.   
 
 Section 9.5 Administration. Complaints filed under this Section 9 shall be administered 
by the corporation’s legal division.  When a complaint is filed, the legal division shall promptly 
notify the athlete Ombudsman and the Chair of the AAC of the complaint and confirm that the 
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complaint has been served on the respondent.   
 
 Section 9.6 Action by the Corporation.  Upon the filing of a complaint, the CEO, or his or 
her designee, and the Athlete Ombudsman shall review the complaint, seek information from the 
parties as to the merits of the complaint, and determine whether the complaint can be resolved to 
the satisfaction of the parties.  The parties shall cooperate with the CEO, or his or her designee, 
in providing information regarding the complaint and in exploring resolution of the complaint.   
 
 Section 9.7 Arbitration. If the complaint is not settled to the athlete’s satisfaction the 
athlete may file a claim with the AAA against the respondent for final and binding arbitration. If 
an impending competition requires immediate resolution of the complaint, an athlete may file a 
claim with the AAA simultaneously with the filing of the complaint with the CEO.   
 
 The corporation has the right to participate in the arbitration proceeding, but it cannot be 
involuntarily joined by a party.   
 
 The arbitrator shall render a reasoned award in writing.  All such awards shall be made 
public and may be published on the corporation’s website.    
 
 Section 9.8 Affected Parties. In any arbitration brought pursuant to this Section 9, the 
athlete filing the claim with the AAA shall submit with the claim a list of all individuals the 
athlete believes may be adversely affected by the arbitration. The respondent shall also promptly 
submit to the AAA a list of individuals it believes may be adversely affected by the arbitration, 
along with the relevant contact information for the individuals identified by the respondent and 
by the athlete.  The arbitrator may also determine that individuals not listed by either the athlete 
or the respondent shall be given notice.  The arbitrator shall then promptly determine which 
individuals must receive notice of the arbitration. The arbitrator shall also approve the notice to 
be given.  Unless determined otherwise by the arbitrator, the AAA shall then be responsible for 
providing notice to those individuals. Any individual so notified of the claim, shall have the 
option to participate in the arbitration as a party.  If an individual is notified of the claim, then 
that individual shall be bound by the decision of the arbitrator even though the individual chose 
not to participate.   
 
 Section 9.9 Expedited Procedures.  Upon the request of a party, and provided that it is 
necessary to expedite the proceeding in order to resolve a matter relating to a competition that is 
so scheduled that compliance with regular procedures would not be likely to produce a 
sufficiently early decision to do justice to the affected parties, the AAA shall hear and decide the 
claim within forty-eight (48) hours of the filing of the claim.  In such case, the AAA is 
authorized to hear and decide the claim under such procedures as are necessary, but fair to the 
parties involved.   
 
 Section 9.10 Time Bar. A claim against a respondent shall be prohibited unless filed with 
the AAA not later than six (6) months after the alleged date of denial.   
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 Section 9.11 Anti-Doping Violations. A decision concerning an anti-doping rule violation 
adjudicated by the independent anti-doping organization designated by the corporation to 
conduct drug testing shall not be reviewable through, or the subject of, these complaint 
procedures.   
 
 Section 9.12 Field of Play Decisions. The final decision of a referee during a competition 
regarding a field of play decision (a matter set forth in the rules of the competition to be within 
the discretion of the referee) shall not be reviewable through or the subject of these complaint 
procedures unless the decision is (i) outside the authority of the referee to make or (ii) the 
product of fraud, corruption, partiality or other misconduct of the referee.  For purposes of this 
Section, the term “referee” shall include any individual with discretion to make field of play 
decisions.   
 
 Section 9.13 Complaints Regarding Compliance. No action taken by an athlete under this 
Section 9 shall preclude, or act as a bar, to the filing of a complaint by the athlete alleging that an 
NGB or PSO is in non-compliance with Section 8 of these Bylaws and Sections 220522-220525 
of the Act.   
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SECTION 10  

 
COMPLAINTS OF NON-COMPLIANCE AGAINST AN NGB OR PSO 

 
 Section 10.1 Manner of Filing the Complaint. Any amateur sports organization or person 
that belongs to, or is eligible to belong to, an NGB or PSO may seek to compel such NGB or 
PSO to comply with the requirements of Section 8 of these Bylaws and Sections 220522-220525 
of the Act by filing a written complaint with the corporation’s CEO, with a copy to the 
corporation’s legal division. A copy of the complaint shall also be served on the applicable NGB 
or PSO. The party filing the complaint shall file with the corporation proof of service on the 
NGB or PSO.   
 
 Section 10.2 The Complaint. The complaint shall be in writing and signed by the 
individual or the chief executive officer of the group or organization making the complaint.  The 
complaint shall set forth the factual allegations in numbered paragraphs, each paragraph 
containing a single factual allegation, and shall contain, at a minimum, the following:   
 

a) the names and addresses of the parties;    
b) the jurisdictional basis of the complaint;    
c) the efforts made to exhaust available remedies, or if such remedies   
d) have not been exhausted, the grounds upon which the complainant   
e) alleges that exhaustion would result in unnecessary delay;    
f) the alleged grounds of noncompliance;    
g) the supporting evidence or documentation forming the basis of the   
h) complaint; and    
i) the relief sought.   

 
 Section 10.3 Filing Fee. A complaint filed by an individual shall be accompanied by a 
two-hundred and fifty (250) dollar filing fee.  A complaint filed by an organization shall be 
accompanied by a five hundred (500) dollar filing fee.  Such filing fee shall be made payable to 
the corporation.  The complainant may request that the filing fee be reimbursed for reasons of 
significant financial hardship or if there is otherwise just cause. If such request is made, the 
hearing panel shall determine whether or not to reimburse the filing fee.   
 
 Section 10.4 Failure to Properly File. A complaint that is not filed in accordance with 
Sections 10.1 and 10.2 of these Bylaws, and which is not accompanied by the designated filing 
fee as set forth in Section 10.3 of these Bylaws shall render the filing ineffective and the 
complaint shall not be considered to have been properly filed.   
 
 Section 10.5 Administration. Complaints filed under this Section 10 shall be administered 
by the corporation’s legal division.   
 
 Section 10.6 Hearing Panel. A complaint properly filed under this provision shall be 
heard by a corporation hearing panel. The hearing panel shall consist of a panel of three 
individuals appointed by the CEO. The hearing panel shall consist of one (1) member of the 
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Board, one (1) individual who is a member of the NGB Council or Multisport Organizations 
Council and one (1) individual who is a member of the AAC.  The CEO shall also appoint the 
chair of the hearing panel.  The hearing panel shall not include any individual having a direct 
interest, either personally or by virtue of organizational affiliation, in the outcome of the 
proceeding.   
 
 If for any reason a hearing panel member is unable to perform his or her duties as a Panel 
member, and such vacancy occurs prior to commencement of a hearing on the merits, the CEO 
shall appoint a substitute hearing panel member.  If such vacancy occurs after commencement of 
the hearing, the remaining hearing panel members may continue with the hearing and render a 
decision on the complaint, unless the parties agree to have a substitute hearing panel member 
appointed.   
 
 Section 10.7 Communication with the Hearing Panel. No party and no one acting on 
behalf of any party shall communicate ex parte with a hearing panel member.   
 
 Section 10.8 Mediation. At the request of a party, the hearing panel may adjourn the 
proceeding to allow for mediation of the complaint.  The hearing panel shall set a deadline for 
completion of the mediation.  The CEO shall appoint a mediator, after consultation with the 
parties. The mediator shall not be a member of the hearing panel associated with the mediation.   
 
 Section 10.9 Conduct of the Proceeding. The hearing panel shall have the authority to 
rule on all motions and other matters raised in the proceeding.  The hearing panel shall set such 
timelines and other rules regarding the proceeding, and the conduct of the hearing, as it deems 
necessary.   
 
 Section 10.10 Time Computation. In computing any period of time, the last day of the 
period so computed shall be included, unless it is a Saturday, a Sunday or a legal holiday, in 
which event the period runs until the end of the next day which is not one of the aforementioned 
days. The parties may modify any period of time by mutual agreement and consent of the 
hearing panel. The hearing panel may extend any period of time as it deems necessary.   
 
 Section 10.11 Exhaustion of Remedies. The complainant may file a complaint under this 
Section 10 only after exhausting all available remedies with the NGB or PSO for correcting 
deficiencies, unless it can be shown by clear and convincing evidence that those remedies would 
have resulted in unnecessary delay.   
 
 The hearing panel shall determine whether the complainant has exhausted his or her or its 
remedies within the applicable NGB or PSO.  If the hearing panel determines that such remedies 
have not been exhausted, it may direct that such remedies be pursued before the hearing panel 
will further consider the complaint.    
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 Section 10.12 Motion to Dismiss. If the respondent contends that jurisdiction of the 
complaint is improper, that the complainant has failed to exhaust available remedies, that there is 
some other procedural or jurisdictional defect that would preclude a hearing on the merits, or that 
the complaint fails to state a claim upon which relief can be granted, it may move to dismiss the 
complaint. Such motion to dismiss shall set forth the grounds for dismissal and shall be filed 
within thirty (30) days after receipt of the complaint by the respondent.   
 
 The complainant shall be given the opportunity to submit papers in opposition to the 
respondent's motion to dismiss. The hearing panel shall determine whether or not to have 
argument on the motion to dismiss.    
 
 Section 10.13 Answer. If no motion to dismiss is filed, the respondent shall file an answer 
within thirty (30) days after receipt of the complaint by the respondent.  If the hearing panel finds 
against the respondent with respect to its motion to dismiss, the respondent shall file an answer 
to the complaint within thirty (30) days after the hearing panel issues its decision on the motion 
to dismiss.  If no answer is filed within the stated time, the respondent shall be deemed to have 
denied the claim.   
 
 Section 10.14 Preliminary Hearing. Either on its own directive, or at the request of a 
party, the hearing panel may schedule a preliminary hearing with the parties.  The preliminary 
hearing may be conducted by telephone at the hearing panel’s discretion.   
 
 During the preliminary hearing, the parties and the hearing panel should discuss the 
future conduct of the proceeding, including clarification of the issues and claims, a schedule for 
the hearing and any other preliminary matter.   
 
 Section 10.15 Exchange of Information. Either on its own directive or at the request of a 
party, the hearing panel may direct the production of documents and other information.  Further, 
the hearing panel may require that the parties (i) identify any witnesses the parties intend to call 
at the hearing and (ii) exchange copies of all exhibits the parties intend to submit at the hearing. 
The hearing panel shall set due dates for the exchange of such information.  The hearing panel is 
authorized to resolve any disputes concerning the exchange of information.    
 
 Section 10.16 Recording the Proceedings. Proceedings may be recorded by a court 
reporter upon the request of a party.  The party making the request shall pay for the services of 
the court reporter, or if the parties mutually agree, the cost may be equally divided between the 
parties. A party requesting a transcript shall pay for the cost of the transcript. Any transcript 
ordered by a party shall be made available to the hearing panel upon request of the panel.   
 
 Section 10.17 Hearing. Provided that the complaint is not dismissed, the hearing panel 
shall hold a hearing on the merits of the complaint.  The hearing panel shall set such timelines 
and other rules regarding the hearing as it deems necessary.     
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 At any hearing all parties shall be given a reasonable opportunity to present oral or 
written evidence, to cross-examine witnesses, and to present such factual or legal claims as 
desired. The rules of evidence shall not be strictly enforced; instead, rules of evidence generally 
accepted in administrative proceedings shall be applicable.  The hearing panel shall determine 
the admissibility, relevance, and materiality of the evidence offered and may exclude evidence 
deemed by the hearing panel to be cumulative or irrelevant.  The hearing panel shall have the 
right to question witnesses or the parties to the proceeding at any time.   
 
 The burden of proof shall be upon the complainant who shall also initially have the 
burden of going forward with the evidence.  The respondent shall then have the burden of going 
forward with evidence in opposition to the complaint and in support of respondent’s position.   
  
 The complainant must establish by a preponderance of the evidence that the NGB or PSO 
does not meet the criteria of Section 8 of these Bylaws and/or Sections 220522-220525 of the 
Act.   
 
 Section 10.18 Decision. A decision shall be determined by a majority of the hearing 
panel. The hearing panel shall issue a written reasoned decision of its findings. The decision 
shall be made public and may be published on the corporation’s website.   
 
 If the hearing panel determines that the NGB or PSO is in compliance with the 
requirements of Section 8 of these Bylaws and Sections 220522-220525 of the Act, it shall so 
notify the Board, the complainant and such NGB or PSO.   
 
 If the hearing panel determines that the NGB or PSO is not in compliance with the 
requirements of Section 8 of these Bylaws and/or Sections 220522 –220525 of the Act, it shall so 
notify the Board, the complainant and the NGB or PSO.  Further, the hearing panel shall make a 
recommendation to the Board either to place the NGB or PSO on probation or to revoke the 
recognition of the NGB or PSO.  However, if the hearing panel finds that the NGB or PSO’s 
non-compliance can readily be rectified, then, prior to making a recommendation to the Board, 
the hearing panel may issue an order directing that the NGB or PSO take such action as is 
appropriate to correct the deficiency, and if such deficiency is corrected, the hearing panel may 
then make a finding of compliance.   
 
 Section 10.19 Action of the Board. Upon receipt of the hearing panel’s notification of 
non-compliance, the Board shall convene and determine whether:   
 

a) to place the NGB or PSO on probation for a specified period of time,  not to exceed 
one hundred eighty (180) days, which it considers  necessary to enable such NGB or 
PSO to comply with such  requirements; or   

b) to revoke the recognition of the NGB or PSO.    
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 In making this determination the Board shall consider the recommendation of the hearing 
panel, but is not bound by it.   
 
 Section 10.20 Probation. If an NGB or PSO is placed on probation, it shall, at the 
conclusion of the probationary period, submit a report to the hearing panel as to whether or not it 
is in compliance.  The hearing panel shall then convene to consider the report.   
 
 If, after considering the report of the NGB or PSO, the hearing panel determines that such 
NGB or PSO is in compliance with the requirements of Section 8 of these Bylaws and Sections 
220522-220525 of the Act, it shall it shall so notify the Board, and the NGB or PSO.  
 
 If, after consideration of the report of the NGB or PSO, the hearing panel determines that 
such NGB or PSO is not in compliance with the requirements of Section 8 of these Bylaws 
and/or Sections 220522-220525 of the Act, it shall so notify the Board and the NGB or PSO. If 
the hearing panel determines that the NGB or PSO has proven by clear and convincing evidence 
that, through no fault of its own, it needs additional time to comply with such requirements, the 
hearing panel may recommend to the Board that the probationary period be extended.   
 
 If, at the end of the probationary period allowed by the Board, the NGB or PSO has not 
complied with such requirements, the Board shall revoke the recognition of the NGB or PSO.  
 
 Section 10.21 Arbitration. There shall be no right of appeal to any other body of the 
corporation from a decision of the hearing panel or from a remedy imposed by the Board. Any 
party that considers itself aggrieved by a decision of the hearing panel on the merits of the 
complaint or by a remedy imposed by the Board may, within thirty (30) days after such decision 
or imposition of remedy, file a demand for arbitration with the AAA. The corporation has the 
right to participate in the arbitration proceeding, but it cannot be involuntarily joined by a party.   
 
 A respondent shall be entitled in a demand for arbitration to raise any jurisdictional or 
procedural objection to the complaint raised in its original motion to dismiss, but determined 
against it by the hearing panel that considered the jurisdictional or procedural challenge.   
 
 The arbitrator shall render a reasoned award in writing.  All such awards shall be made 
public and may be published on the corporation’s website.    
 
 The arbitral award shall be binding upon the parties, and unless the award is inconsistent 
with the terms of the Act, these Bylaws, or the rules of the IOC, upon the corporation.   
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SECTION 11 
  

APPLICATION TO REPLACE AN NGB OR PSO 
 
 Section 11.1 Manner of Filing the Application. Any amateur sports organization may 
seek to replace an incumbent as the NGB or PSO for a particular sport by filing with the 
corporation a written application for such recognition with the CEO, with a copy to the 
corporation’s legal division.  A copy of the application shall also be served on the applicable 
NGB or PSO.  The party filing the application shall file with the corporation proof of service on 
the NGB or PSO.   
 
 Section 11.2 Multiple Applications. If two (2) or more organizations file applications for 
the same sport, the applications shall be considered in a single proceeding.  Each applicant shall 
serve a copy of its application on the other applicant, and shall file with the corporation proof of 
such service.   
 
 Section 11.3 Filing Period. An application under this Section 11 must be filed  (i) within 
the one-year (1-year) period after the final day of any Olympic Games in the case of a sport for 
which competition is held in the Olympic Games or Paralympic Games, or in both the Olympic 
and Pan American Games, or (ii) within the one-year (1 year) period after the final day of any 
Pan American Games in the case of a sport for which competition is held in the Pan American 
Games and not in the Olympic Games.   
 
 Section 11.4 The Application. The application shall be in writing and signed by the chief 
executive office of the organization making the application.  The application shall set forth the 
factual allegations in numbered paragraphs, each paragraph containing a single factual 
allegation, and shall contain at a minimum the following;   
 

a) the names and addresses of the parties;   
b) the jurisdictional basis of the challenge;   
c) the factual basis upon which, pursuant to the criteria of Section 8 of  these Bylaws 

and Sections 220522-220525 of the Act, the applicant  claims that it is entitled to 
replace the respondent; and   

d) the relief sought.   
 
 A copy of the applicant's organic documents shall be appended to the application.    
 
 Section 11.5 Filing Fee. An application filed by an applicant shall be accompanied by a 
five hundred (500) dollar filing fee.  Such filing fee shall be made payable to the corporation.   
 
 Section 11.6 Failure to Properly File. An application that is not filed in accordance with 
Sections 11.1 through 11.4 of these Bylaws, and which is not accompanied by the designated 
filing fee as set forth in Section 11.5 of these Bylaws shall render the filing ineffective and the 
application shall not be considered to have been properly filed.   
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 Section 11.7 Administration. Applications filed under this Section 11 shall be 
administered by the corporation’s legal division.   
 
 Section 11.8 Hearing Panel. An application properly filed under this provision shall be 
heard by a corporation hearing panel.  The hearing panel shall consist of three (3) individuals 
appointed by the CEO. The hearing panel shall consist of one (1) individual who is a member of 
the Board, one (1) individual who is a member of the NGB Council or Multisport Organizations 
Council, and one (1) individual who is a member of the AAC.  The CEO shall also appoint the 
chair of the hearing panel. The hearing panel shall not include any individual having a direct 
interest, either personally or by virtue of organizational affiliation, in the outcome of the 
proceeding.    
 
 If for any reason a hearing panel member is unable to perform his or her duties as a panel 
member, and such vacancy occurs prior to commencement of a hearing on the merits, the CEO 
shall appoint a substitute hearing panel member.  If such vacancy occurs after commencement of 
the hearing, the remaining hearing panel members may continue with the hearing and render a 
decision on the application, unless the parties agree to have a substitute hearing panel member 
appointed.   
 
 Section 11.9 Communication with the Hearing Panel. No party and no one acting on 
behalf of any party shall communicate ex parte with a hearing panel member.   
 
 Section 11.10 Mediation. At the request of a party, the hearing panel may adjourn the 
proceeding to allow for mediation of the application.  The hearing panel shall set a deadline for 
completion of the mediation.  The CEO shall appoint a mediator, after consultation with the 
parties. The mediator shall not be a member of the hearing panel. The parties shall bear all costs 
associated with the mediation.    
 
 Section 11.11 Conduct of the Proceeding. The hearing panel shall have the authority to 
rule on all motions and other matters raised in the proceeding.  The hearing panel shall set such 
timelines and other rules regarding the proceeding, and the conduct of the hearing, as it deems 
necessary.   
 
 Section 11.12 Time Computation. In computing any period of time, the last day of the 
period so computed shall be included, unless it is a Saturday, a Sunday or a legal holiday, in 
which event the period runs until the end of the next day that is not one of the aforementioned 
days. The parties may modify any period of time by mutual agreement and consent of the 
hearing panel. The hearing panel may extend any period of time as it deems necessary.   
 
 Section 11.13 Motion to Dismiss. If the respondent contends that jurisdiction of the 
application is improper, that there is some other procedural or jurisdictional defect that would 
preclude a hearing on the merits, or that the application fails to state a claim upon which relief 
can be granted, it may move to dismiss the application.  Such motion to dismiss shall set forth 
the grounds for dismissal and shall be filed within thirty (30) days after receipt of the application 
by the respondent.   
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 The applicant shall be given the opportunity to submit papers in opposition to the 
respondent's motion to dismiss.  The hearing panel shall determine whether or not to have 
argument on the motion to dismiss.   
 
 Section 11.14 Answer. If there is no motion to dismiss, the respondent shall file an 
answer within thirty (30) days after receipt of the application by the respondent.  If the panel 
finds against the respondent with respect to its motion to dismiss, the respondent shall file an 
answer to the application within thirty (30) days after the hearing panel issues its decision on the 
motion to dismiss.  If no answer is filed within the stated time, the respondent shall be deemed to 
have denied the claim.   
 
 Section 11.15 Preliminary Hearing. Either on its own directive, or at the request of a 
party, the hearing panel may schedule a preliminary hearing with the parties.  The preliminary 
hearing may be conducted by telephone at the hearing panel’s discretion.   
 
 During the preliminary hearing, the parties and the hearing panel should discuss the 
future conduct of the proceeding, including clarification of the issues and claims, a schedule for 
the hearing and any other preliminary matter.   
 
 Section 11.16 Exchange of Information. Either on its own directive, or at the request of a 
party, the hearing panel may direct the production of documents and other information. Further, 
the hearing panel may require that the parties (i) identify any witnesses the parties intend to call 
the hearing, and (ii) exchange copies of all exhibits the parties intend to submit at the hearing.  
The hearing panel shall set due dates for the exchange of such information.  The hearing panel is 
authorized to resolve any disputes concerning the exchange of information.   
 
 Section 11.17 Recording the Proceedings. Proceedings may be recorded by a court 
reporter upon the request of a party.  The party making the request shall pay for the services of 
the court reporter, or if the parties mutually agree, the cost may be equally divided between the 
parties. A party requesting a transcript shall pay for the cost of the transcript. Any transcript 
ordered by a party shall be made available to the hearing panel upon request of the panel.   
 
 Section 11.18 Hearing. Provided that the application is not dismissed, the hearing panel 
shall hold a hearing on the merits of the application.  The hearing panel shall set such timelines 
and other rules regarding the hearing as it deems necessary.    
 
 The corporation shall publish notice of the time and place of such hearing on its website 
at least thirty (30) days, but not more than sixty (60) days, prior to the date of the hearing.  The 
parties, at the direction of the hearing panel, shall send written notice, including a copy of the 
application, at least 30 days prior to the date of the hearing to all  amateur sports organizations 
known in that sport.  The hearing shall be open to the public.   
 
 At any hearing all parties shall be given a reasonable opportunity to present oral or 
written evidence, to cross-examine witnesses, and to present such factual or legal claims as 
desired. The rules of evidence shall not be strictly enforced; instead, rules of evidence generally 
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accepted in administrative proceedings shall be applicable.  The hearing panel shall determine 
the admissibility, relevance, and materiality of the evidence offered and may exclude evidence 
deemed by the hearing panel to be cumulative or irrelevant. The hearing panel shall have the 
right to question witnesses or the parties to the proceeding at any time.   
 
 The burden of proof shall be upon the applicant who shall also initially have the burden 
of going forward with the evidence. The respondent shall then have the burden of going forward 
with evidence in opposition to the challenge and in support of respondent’s position.   
 
 The applicant must establish by a preponderance of the evidence that:   
 

a) it meets the criteria for recognition as an NGB or PSO under Section 220522 of the 
Act; and  

b) (i) the NGB or PSO does not meet the criteria of Section 8 of these Bylaws or 
Sections 220522-220525 of the Act, or  (ii) the applicant more adequately meets the 
criteria of Section 220522 of the Act, is capable of more adequately meeting the 
criteria of Section 8 of these Bylaws and Sections 220523-220524 of the Act, and 
provides, or is capable of providing, a more effective national and international 
program of competition than the NGB or PSO in the sport for which it seeks 
recognition.   

 
 Section 11.19 Decision. A decision shall be determined by a majority of the hearing 
panel. The hearing panel shall issue a written reasoned decision of its findings. The decision 
shall be made public and may be published on the corporation’s website.   
 
 If the hearing panel determines that such NGB or PSO should continue as the NGB or 
PSO for its sport the hearing panel shall so notify the Board, the applicant and such NGB or 
PSO.   
 
 If the hearing panel determines that such NGB or PSO would have retained recognition 
except for a minor deficiency in one of the requirements of Section 8 of these Bylaws or Sections 
220522-220525 of the Act, the hearing panel shall so notify the Board, the applicant and the 
NGB or PSO. The hearing panel shall also make a recommendation to the Board to place the 
NGB or PSO on probation for a specified period of time not to exceed one hundred-eighty (180) 
days, pending compliance by the NGB or PSO.   
 
 If the hearing panel determines that the recognition of such NGB or PSO should be 
revoked, it shall it shall so notify the Board, the applicant and such NGB or PSO. Further, the 
hearing panel shall make a recommendation to the Board either to (i) declare a vacancy in the 
NGB or PSO for that sport, or (ii) recognize the applicant as the NGB or PSO.   
 
 Section 11.20 Action of the Board. Upon receipt of the hearing panel’s notification (i) 
that the NGB or PSO would have retained recognition except for a minor deficiency, or (ii) that 
the NGB or PSO’s recognition should be revoked, the Board shall convene and determine 
whether:   
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a) to place such NGB or PSO on probation for a specified period of time not to 
exceed one hundred eighty (180) days, which it considers  necessary to enable 
such NGB or PSO to comply with such  requirements; or   

b) to revoke the recognition of such NGB or PSO and declare a vacancy in the 
NGB or PSO for that sport; or   

c) to revoke the recognition of such NGB or PSO and recognize the applicant as 
the NGB or PSO for that sport.   

 
 In making its determination, the Board shall consider the recommendation of the hearing 
panel, but is not bound by it.   
 
 Section 11.21 Probation.   
 
 If an NGB or PSO is placed on probation, it shall, at the conclusion of the probationary 
period, submit a written report to the hearing panel as to whether or not it is in compliance.  The 
NGB or PSO shall provide a copy of that report to the applicant. The hearing panel shall then 
convene to consider the report.   
 
 If, after considering the report of the NGB or PSO, the hearing panel determines that such 
NGB or PSO is in compliance with the requirements of Section 8 of these Bylaws and Sections 
220522-220525 of the Act, the hearing panel shall so notify the Board, the applicant, and the 
NGB or PSO.   
 
 If, after consideration of the report of the NGB or PSO, the hearing panel determines that 
such NGB or PSO is not in compliance with the requirements of Section 8 of these Bylaws or 
Sections 220522-220525 of the Act, the hearing panel shall so notify the Board, the applicant, 
and the NGB or PSO.   
 
 If, at the end of the probationary period allowed by the Board, the NGB or PSO has not 
complied with such requirements, the Board shall revoke the recognition of such NGB or PSO 
and either (i) recognize the applicant as the NGB or PSO or (ii) declare a vacancy in the NGB or 
PSO.   
 
 Section 11.22 Arbitration. There shall be no right of appeal to any other corporation body 
from a decision of the hearing panel or from a remedy imposed by the Board. Any party that 
considers itself aggrieved by a decision of the hearing panel on the merits of the hearing panel’s 
decision concerning the application or by a remedy imposed by the Board may, within thirty (30) 
days after such decision or imposition of remedy, file a demand for arbitration with the AAA.  
The corporation has the right to participate in the arbitration proceeding, but it cannot be 
involuntarily joined by a party.   
 
 A respondent shall be entitled in a demand for arbitration to raise any jurisdictional or 
procedural objection to the application raised in its original motion to dismiss, but determined 
against it by the hearing panel that considered the jurisdictional or procedural challenge.   
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 The arbitrator shall render a reasoned award in writing.  All such awards shall be made 
public and may be published on the corporation’s website.   
 
 The arbitral award shall be binding upon the parties thereto, and unless the award is 
inconsistent with the terms of the Act, these Bylaws, or the rules of the IOC, upon the 
corporation.   
 
 Section 11.23 Replacement of NGB or PSO. If the Board upholds the application of an 
amateur sports organization to replace the incumbent as the NGB or PSO and there is no appeal, 
or if there is an appeal and the final arbitration award upholds the application of an amateur 
sports organization to replace the incumbent as the NGB or PSO:   
 

a) such applicant organization shall be deemed elected to membership in the 
corporation, and the membership of the incumbent shall be deemed terminated 
without further action of the Board; and   

b) The incumbent shall cease to exercise the authority of an NGB or PSO as specified in 
Section 220523 of the Act.   

 
 The Board shall, within sixty (60) days after such award, recommend and support in any 
appropriate manner the new NGB or PSO to the appropriate international sports federation or 
organization for recognition by such federation or organization as the United States NGB or PSO 
in that sport, any provision to the contrary in Section 10 of these Bylaws notwithstanding. Such 
action shall include, without limitation, formally advising such federation or organization of the 
decision of the Board and recommending acceptance of such action by the federation or 
organization.   
 
 In the event that there is a significant delay in the acceptance of the new NGB or PSO as 
the United States member in such international federation or organization, the Board shall take 
any and all steps that may be necessary to protect the right of United States athletes to participate 
in international amateur athletic competition.   
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SECTION 12 

 
CODE OF CONDUCT FOR VOLUNTEERS, STAFF AND MEMBER 

ORGANIZATIONS 
 
 Section 12.1 Code of Conduct. The Board shall adopt a Code of Conduct for members 
of the Board, committee and task force members, member organizations associated with the 
corporation, the CEO, all corporation employees and others who are associated with the 
corporation (the “Code”).  The Code shall establish minimum standards for the conduct of 
corporate personnel, including staff.  All member organizations shall comply with the 
requirements of the Code, when representing the corporation or participating in corporation 
activities or events.  Violations of the Code shall be handled in the manner specified in the Code.  
Amendments to the Code shall require a recommendation of the Ethics Committee and the 
approval of two-thirds of the voting power of the directors present at a meeting of the Board.   
 
 Section 12.2 Affirmative Obligation to Promote Ethical Conduct. All corporation 
personnel should promote ethical behavior and take steps to ensure that the corporation:   
 

a) encourages employees, Board, committee, and task force members and  others 
associated with the corporation to address ethical concerns, and  to talk to 
supervisors, managers, and the Ethics Officer, when in doubt about the best 
course of action in a particular situation;    

b) encourages everyone associated with the corporation to report, on a  
confidential basis, violations of laws, rules, regulations or the Code to the 
Ethics Officer or the Ethics Committee; and    

c) informs corporation personnel that the corporation will not allow retaliation 
for reports made in good faith concerning ethical behavior  or the violation of 
laws, rules, regulations, or the Code.   

 
  Section 12.3 Written Standards. The corporation shall develop, maintain, and distribute 
written standards of conduct, as well as written policies, procedures and protocols, that promote 
the corporation’s commitment to compliance with such standards and address specific areas of 
potential infractions.   
 
  Section 12.4 Compliance Officer. The corporation shall designate an ethics officer who 
shall report functionally to the Ethics Committee and operationally to the CEO or his/her 
designee and shall be charged with the responsibility for developing, operating, and monitoring 
the corporation’s ethics program, subject to oversight by the Ethics Committee.   
 
 Section 12.5 Education and Training. The corporation shall develop and maintain 
regular and effective education and training programs for all affected corporation employees, 
officers, directors, committee and task force members, and volunteers, and others associated with 
the corporation.   
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 Section 12.6 Effective Communication. The corporation shall ensure that an effective 
line of communication exists between the ethics officer and all corporation employees, officers, 
directors, committee members, and volunteers, and others associated with the corporation, 
including maintaining a process, such as a hotline or other reporting system, to receive 
complaints and the adoption of procedures to protect the anonymity of complainants and to 
protect complainants from retaliation based on their reporting of ethics or compliance issues.   
 
 Section 12.7 Monitoring. The corporation shall use audits and other risk evaluation 
techniques to monitor compliance and identify problem areas affecting the corporation and its 
employees, officers, directors, committee and task force members, and volunteers, and others 
associated with the corporation.   
 
 Section 12.8 Investigation. The corporation shall develop and maintain policies and 
procedures with respect to the investigation of identified systemic problems, which include 
direction regarding the prompt and proper response to detected offenses, such as the initiation of 
appropriate corrective action and preventive matters.   
 
 Section 12.9 Reporting Systems. The corporation shall develop and maintain a system to 
respond to allegations of illegal, unethical, or improper activities and enforcement of appropriate 
disciplinary action against members of the Board, committee and task force members, member 
organizations associated with the corporation, the CEO, all corporation employees and others 
who are associated with the corporation who have violated internal compliance policies, 
applicable statutes, regulations, or other corporation requirements.   
 
 Section 12.10 Member Organizations and Bid Cities. The corporation shall encourage its 
member organizations (except that NGBs and PSOs are required to comply with Section 8.7(d) 
of these Bylaws) and shall require any bid city organizations to implement procedures that 
comply with the requirements of Sections 12.3 through 12.9 of these Bylaws. 
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SECTION 13 

 
ATHLETE OMBUDSMAN 

 
 Section 13.1 Confidential Information. The Ombudsman shall keep information that is 
communicated or provided to him in any matter involving the exercise of his or her official 
duties confidential, except that the Ombudsman may use such information as necessary in 
resolving or mediating a dispute.   
 
 Section 13.2 Privilege. Neither the Ombudsman nor a member of his or her staff shall be 
compelled to testify or produce evidence in any judicial or administrative proceeding with 
respect to any matter involving the exercise of his or her official duties. All related memoranda, 
work product, notes or case files of the Ombudsman are confidential and are not subject to 
discovery, subpoena, or other means of legal compulsion, and are not admissible in evidence in a 
judicial or administrative proceeding.   
 
 Section 13.3 Exceptions to Privilege. The privilege described in Section 13.2 of these 
Bylaws does not apply to information concerning:   
 

a) a felony personally witnessed by the Ombudsman or a member of his or her 
staff;   

b) a situation where an individual is at imminent risk of serious harm, which is 
communicated to the Ombudsman or a member of his or her staff; and/or 

c) the general operation of the Ombudsman’s office and the general processes 
employed. 

 
Section 13.4 Ombudsman Statements.  In light of the Ombudsman’s 

independence pursuant to the Act, statements of the Ombudsman shall not be deemed to 
reflect the views or positions of the corporation as evidence in any legal or judicial 
proceeding. 
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SECTION 14 
 

ATHLETES’ ADVISORY COUNCIL AND ATHLETE REPRESENTATION 
 
 Section 14.1 Composition.  There shall be an AAC composed of, and elected by, amateur 
athletes to ensure communication between the corporation and currently active athletes, and to 
serve as a source of opinion and advice to the Board with regard to both current and 
contemplated policies of the corporation.  The AAC shall consist of at least (i) one (1) athlete 
from each NGB elected by athletes having competed at the appropriate level in the sport 
governed by that NGB, (ii) two (2) athletes elected from among athletes competing in winter 
Paralympic sports, elected by athletes having competed at the appropriate level in the winter 
Paralympic sports (iii) six (6) athletes elected from among athletes competing in summer 
Paralympic sports, elected by athletes having competed at the appropriate level in the summer 
Paralympic sports and (iv) six (6) athletes elected by the AAC to serve at-large on the AAC.   
 
 Section 14.2 Operation. The AAC shall meet regularly and in accordance with the budget 
approved by the Board. The AAC shall operate in accordance with bylaws adopted by the 
members of the AAC and approved by the Board.   
 
 Section 14.3 Term. Election to membership in the AAC shall be made in accordance with 
provisions of the AAC Bylaws. Elected athletes shall serve until their successors are elected 
unless removed for cause or not for cause pursuant to the AAC Bylaws, except as otherwise set 
forth in the corporation’s Bylaws.   
 
 Section 14.4 Athlete Representation on Board and Committees. Athlete representatives 
shall equal 100 percent of the AAC, at least 20 percent of the voting power of the Board of the 
corporation and at least 20 percent of the membership and voting power of all corporation 
committees, task forces and other such groups operating under the authority of the Board or 
CEO.  For purposes of this Section 14.4, athlete representatives must have represented the 
United States in the Olympic, Pan American or Paralympic Games, World Championships, or an 
event designated as an Operation Gold event within the ten (10) years preceding election.   
 
 Section 14.5 Qualifications. Athlete representatives to the AAC (i) representing Olympic 
and Pan American sports, must be directly elected by athletes from their NGB who meet the 
standard set forth in Section 14.4 of these Bylaws at the time of election, (ii) representing 
Paralympic sports, must be directly elected by athletes from either PSOs, or NGBs designated to 
govern a Paralympic sport (or the corporation if overseeing a Paralympic sport) who meet the 
standard set forth in Section 14.4 of these Bylaws, and (iii) who are at-large members of the 
AAC must be directly elected by athletes serving on the AAC. Athlete representatives to the 
Board shall be recommended to the Nominating and Governance Committee by members of the 
AAC from among the athletes who meet the standard set forth in Section 14.4 of these Bylaws at 
the time they would take office, and the Nominating and Governance Committee may also 
consider other athletes who meet the definition of independence set forth in Section 3.2 of these 
Bylaws to serve as independent directors on the Board, as provided in these Bylaws.  Athlete 
representatives on corporation committees, task forces and other such groups shall be appointed 
after consultation with the AAC from among the athletes who meet the standard set forth in 
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Section 14.4 of these Bylaws.   
 
 Section 14.6 NGB Election Procedures. Each NGB shall adopt and submit to the AAC, 
consistent with policies established by the AAC, a procedure whereby eligible athletes as defined 
in Section 14.4 of these Bylaws shall elect an active athlete to represent the Olympic or Pan 
American sport governed by the NGB on the AAC.  The PSOs and NGBs designated to govern a 
Paralympic sport, collectively, with the corporation, shall adopt and submit to the AAC, 
consistent with policies established by the AAC, a procedure whereby eligible athletes as defined 
in Section 14.4 of these Bylaws shall elect eligible athletes to represent the Paralympic sports on 
the AAC.   
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SECTION 15 

 
NATIONAL GOVERNING BODIES COUNCIL 

 
 Section 15.1 Composition. There shall be an NGB Council whose members shall be 
representatives of the NGBs and PSOs selected by their boards of directors or such other 
governing boards to ensure effective communication between the corporation and such NGBs 
and PSOs.   
 
 Section 15.2 Term. Each member of the NGB Council shall serve until replaced by the 
NGB or PSO that appointed them, unless removed for cause or not for cause by the NGB 
Council pursuant to fair procedures as provided for in the NGB Council bylaws.   
 
 Section 15.3 Operation. The NGB Council shall operate in accordance with bylaws 
adopted by the members of the NGB Council and approved by the Board.  The NGB Council 
shall elect its own officers from among its members and shall meet and conduct business as 
necessary in accordance with its bylaws and the budget approved by the Board.   
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SECTION 16 

 
MULTISPORT ORGANIZATIONS COUNCIL 

 
 Section 16.1 Composition. There shall be a Multisport Organizations Council whose 
members shall be one representative of each of the Multisport Organizations (Community-Based 
Multisport Organizations, Education-Based Multisport Organizations, Armed Forces 
Organizations, Recognized Sport Organizations, Other Sport Organizations and the US 
Olympians) selected by their board of directors or such other governing board to ensure effective 
communication between the corporation and such Multisport Organizations.   
 
 Section 16.2 Term. Each member of the Multisport Organizations Council shall serve 
until replaced by the Multisport Organization that appointed them, unless removed for cause or 
not for cause by the Multisport Organizations Council pursuant to fair procedures as provided for 
in the Multisport Organizations Council bylaws.   
 
 Section 16.3 Operation. The Multisport Organizations Council shall operate in 
accordance with bylaws adopted by the members of the Multisport Organizations Council and 
approved by the Board.  The Multisport Organizations Council shall elect its own officers from 
among its members and shall meet and conduct business in accordance with its bylaws and the 
budget approved by the Board.   
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SECTION 17 

 
INDEMNIFICATION 

 
 Section 17.1 Indemnification Right. The corporation shall indemnify each of its present 
or former directors, officers, employees, committee members or official representatives, or any 
person who is or was serving another corporation or other entity in any capacity at the request of 
the corporation, against all expenses actually and reasonably incurred by such person (including, 
but not limited to, judgments, costs and counsel fees) in connection with the defense of any 
pending or threatened litigation to which such person is, or is threatened to be made, a party 
because such person is or was serving in such capacity. This right of indemnification shall also 
apply to expenses of litigation that is compromised or settled, including amounts paid in 
settlement, if the corporation shall approve such settlement as provided in Section 17.2 of these 
Bylaws. Such person shall be entitled to be indemnified if he/she acted in good faith and in a 
manner he/she reasonably believed to be in, and not opposed to, the best interests of the 
corporation. The termination of any litigation by judgment, order, settlements, conviction, or 
upon a plea of nolo contendere or its equivalent, shall not, of itself, create a presumption that the 
person did not act in good faith and in a manner reasonably believed to be in, and not opposed to, 
the best interests of the corporation.   
 
 Section 17.2 Determination of Payment. Any amount payable as indemnification under 
this Section 17 shall be determined and paid by the corporation pursuant to a determination by a 
majority vote of a quorum of the Board, consisting of members of the Board who have not 
incurred expenses in connection with the litigation for which indemnification is sought, that such 
person seeking indemnification has met the standards of conduct set forth in this Section 17.  If 
such a quorum is not obtainable, or even if obtainable, a quorum of disinterested directors so 
directs, such determination shall be made either:   
 

a) by the Board upon the opinion in writing of independent legal counsel  that 
indemnification is proper in the circumstances because the applicable standard 
of conduct set forth in this Section 17 has been  met; or   

b) by a majority vote of the members of the Board upon a finding that the  person 
seeking indemnification has met the applicable standard of conduct set forth 
in this Section 17.   

 
 Section 17.3 Advance Payment of Litigation Expenses. Any expenses incurred by such 
person in connection with the defense of any litigation may be made by the corporation in 
advance of a final disposition of such litigation upon receipt of an undertaking by such person to 
repay such amount if it is determined under Section 17.2 of these Bylaws that such person is not 
entitled to be indemnified under this Section 17.   
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 Section 17.4 Other Rights. The right of indemnification under this Section 17 shall be in 
addition to, and not exclusive of, all other rights to which such person may be entitled.   
 
 Section 17.5 Insurance. The Board may, at its discretion, authorize the purchase of 
insurance on behalf of any persons indemnifiable under this Section 17.  Such insurance may 
include provisions for indemnification of such persons for expenses of a kind not subject to 
indemnification under this Section 17.  Any repeal or modification of this Section 17 shall be 
prospective only and shall not adversely affect any right or protection of a director, officer, 
employee, fiduciary and agent of the corporation under this Section 17, as in effect immediately 
prior to such repeal or modification, with respect to any liability that would have accrued, but for 
this Section 17, prior to such repeal or modification.   
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SECTION 18 

 
ORGANIZATION OF OLYMPIC, PARALYMPIC AND PAN AMERICAN GAMES IN 

THE UNITED STATES 
 
 Section 18.1 Games Organization. The organization of Olympic, Pan American and 
Paralympic Games is governed by the rules of the IOC, PASO and the IPC. Selection of the host 
cities for the Olympic Games shall be made in accordance with IOC rules. Selection of the host 
cities for the Pan American Games shall be made in accordance with special provisions in PASO 
rules.  Selection of the host cities for the Paralympic Games shall be made in accordance with 
IPC rules.   
 
 Section 18.2 Bid Procedures. Any United States city interested in bidding for the 
privilege of organizing the Olympic, Pan American or Paralympic Games in the United States 
shall follow the procedures established by the Board.   
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SECTION 19 

 
OLYMPIC, PARALYMPIC AND PAN AMERICAN GAMES-RELATED MATTERS 

 
 Section 19.1 Chef de Mission. The Board shall appoint a Chef de Mission, who shall 
function as the liaison officer between the Local Organizing Committee for the Olympic, 
Paralympic and Pan American Games, and the members of the United States official delegation 
at the site of the Games.   
 
 Section 19.2 Games Administrative Board. There shall be a Games Administrative Board 
of the corporation which shall have final authority at the site of the Games with respect to all 
matters regarding policy, protocol, discipline, and similar matters, except with regard to team 
selection issues and Code of Conduct violations, which are otherwise governed by the Code of 
Conduct and Grievance Procedures for the Games or Section 9 of these Bylaws.  The Games 
Administrative Board shall consist of the chair, the CEO, the Delegation Director, the Chef de 
Mission and the chair of the AAC or their designated representative.  In the case of the absence 
of a member of the Games Administration Board (assuming that an alternate representative has 
not been designated by the absent member), the CEO may designate an alternate, who shall 
exercise all of the privileges of the absent member.  The CEO shall chair meetings of the Games 
Administrative Board.   
 
 Section 19.3 Games Trials. The corporation has the exclusive jurisdiction over all matters 
pertaining to the participation of the United States in the Olympic, Paralympic and Pan American 
Games, including, but not limited to, the authority (i) to approve or disapprove selection 
procedures recommended by NGBs or PSOs and (ii) to conduct trials. Also, the corporation has 
the exclusive right to control the use of Olympic, Paralympic and Pan American marks, images 
and designations in the United States related to those trials. All such trials shall be the property 
of the corporation.  An NGB or PSO shall enter into an agreement with the corporation to 
manage the trials on behalf of the corporation, unless the corporation otherwise assents in writing 
that such agreement is not required.  For the sake of clarity, the foregoing shall in no way 
prohibit an NGB or PSO from holding a regional, national, or other events as part of an approved 
selection process, provided that (i) the event is in no way branded with any Olympic, Paralympic 
or Pan American mark and (ii) no athlete earns an automatic nomination to an Olympic, 
Paralympic or Pan American Games teams by participating in the event.   
 
 Section 19.4 Former Olympic Teams. Subject to approval by the CEO, members and 
administrative officials of former U.S. Olympic Teams may organize separately or jointly in 
units, chapters or groups for the purpose of promoting the Olympic objectives as defined in the 
Act and these Bylaws and may use the word “Olympic” in names adopted for and by units, 
chapters, or groups.  The activities of these units, chapters, or groups shall be carried on and 
subject to the consent and approval of the CEO.   
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SECTION 20 

  
 

FINANCIAL MATTERS 
 
 Section 20.1 Fiscal Year. The fiscal year of the corporation shall commence January 1 
and end on December 31 each year.     
 
 Section 20.2 Accounts, Books, Minutes. The corporation shall keep correct and complete 
books and records of account and shall keep minutes of the proceedings of its Board and 
committees.  All books and records of the corporation may be inspected by any director, or such 
director's authorized agent or attorney, for any proper purpose at any reasonable time.   
 
 Section 20.3 Financial Audit. The accounts and financial reports of the corporation shall 
be audited annually by an independent firm of auditors.   
 
 Section 20.4 Conveyances and Encumbrances. The assignment, conveyance or 
encumbrance or sale, exchange, lease or other disposition of any of the real property of the 
corporation or all or substantially all of the other property and assets of the corporation shall only 
be authorized by the Board if the purpose of such assignment, conveyance or encumbrance or 
sale, exchange, lease or other disposition of any of the real property of the corporation or all or 
substantially all of the other property and assets of the corporation complies with the purposes 
and restrictions on the powers of the corporation set forth in the Act and these Bylaws.   
 
 Section 20.5 Designated Contributions. The corporation may accept any designated 
contribution, grant, bequest or devise consistent with its general tax exempt purposes as set forth 
in the Act and these Bylaws, and a restricted gifts policy adopted by the Board. The corporation 
shall acquire and retain sufficient control over all donated funds (including designated 
contributions) to assure that such funds will be used to carry out the corporation's tax exempt 
purposes.   
 
 Section 20.6 Loans to Directors and the Chair Prohibited. No loans shall be made by the 
corporation to the Chair or any other director or to any corporation committee or task force 
members. Any Chair, director, committee or task force member, who assents to or participates in 
the making of any such loan shall be liable to the corporation for the amount of such loan until it 
is repaid.   
 
 Section 20.7 Individual Liability. No individual officer, director or member of a 
committee of the corporation shall be personally liable in respect of any debt or other obligation 
incurred in the name of the corporation or any of its committees pursuant to authority granted 
directly or indirectly by the Board.   
 
 Section 20.8 Bonding. All officers, directors, and employees handling funds of the 
corporation shall be bonded or insured in such amounts as may be determined from time to time 
by the CEO.  The expense of furnishing such bonds shall be paid by the corporation. 
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SECTION 21 

  
IRREVOCABLE DEDICATION AND DISSOLUTION 

 
 Section 21.1 Charitable Purposes. The property of the corporation is irrevocably 
dedicated to charitable purposes, and no part of the net income or assets of the corporation shall 
inure to the benefit of private persons.   
 
 Section 21.2 Dissolution.  Upon the dissolution or winding up of the corporation, its 
assets remaining after payment, or provision for payment, of all debts and liabilities of this 
corporation, shall be distributed to a nonprofit fund, foundation, or corporation which is 
organized and operated for charitable purposes and which has established its tax exempt status 
under Section 501(c)(3) of the Internal Revenue Code, as amended.  The use and disposition on 
dissolution or winding up of real or personal property owned or used by the corporation in any 
and all States and Territories which are part of the United States of America shall be limited to 
the purposes stated in the foregoing paragraph in such a manner as to satisfy the requirements of 
the laws of such States for exemption of such property from property taxation in such States.   
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SECTION 22 

  
MISCELLANEOUS 

 
 Section 22.1 Severability and Headings. The invalidity of any provision of these Bylaws 
shall not affect the other provisions hereof, and in such event these Bylaws shall be construed in 
all respects as if such invalid provision were omitted.  The descriptive headings of Sections used 
in these Bylaws are inserted for convenience only and are not intended to and do not have any 
operative effect.   
 
 Section 22.2 Saving Clause. Failure of literal or complete compliance with any provision 
of these Bylaws in respect of dates and times of notice, or the sending or receipt of the same, or 
errors in phraseology of notice of proposals, which in the judgment of the members at meetings 
held do not cause substantial injury to the rights of members, shall not invalidate the actions or 
proceedings of the members at any meeting.   
 
 Section 22.3 Compliance with Laws. Nothing contained in the Bylaws shall require the 
corporation to violate, contravene, or abrogate its duties under any US law, including, but not 
limited to the Act and the Internal Revenue Code.   
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SECTION 23 

  
AMENDMENTS OF THE BYLAWS 

 
 Section 23.1 Amendments. These Bylaws may be altered, amended or repealed and new 
Bylaws may be adopted by a majority vote of the Board taken at and noticed for an appropriately 
called Board meeting.  Amendments shall take effect at the close of such meeting except in such 
cases where it may be specified in the resolution approving the amendment that the amendment 
will take effect during the meeting or at a later time.   
 
 Section 23.2 Proposed Amendments. Any member of the Board may recommend that the 
Board consider amendments to the Bylaws.  If a Board member requests amendments to the 
Bylaws, not later than sixty (60) days before the date of any meeting of the Board at which an 
amendment is to be voted on, a general notice of the proposed alteration shall be published on 
the corporation’s website setting forth the text or substantive terms of the proposed amendment, 
the time and place of the Board’s meeting at which such amendment is to be voted upon, and a 
provision informing interested persons that they may comment on the proposed amendment by 
submitting materials and information on the amendment to the CEO not less than fourteen (14) 
calendar days before the Board meeting.  All proposed amendments, along with materials or 
information submitted on the amendment, shall be distributed by the CEO to each member of the 
Board in a timely fashion.   
 
 The undersigned, being the Secretary of the United States Olympic Committee, hereby 
indicates that the Board has adopted the foregoing Bylaws as the Bylaws of the corporation on.  
 
 
__________________________________ 
USOC Secretary 
 
Date:  March 8, 2013 



info@amjrf.com

www.AMJRF.com

Dear Jump Rope Enthusiasts,

The American Jump Rope Federation (AMJRF) is honored to be recommended by the International 
Jump Rope Union (IJRU) as the National Governing Body (NGB) for the sport of jump rope in the United 
States.  We believe in the mission and goals of IJRU and are excited to be part of the next era of our 
sport.  While we pause briefly to express our gratitude and excitement, we acknowledge that this is not 
the finish line.  It is the immediate responsibility of AMJRF to be a strong voice for this country at the 
international table as well as begin coordinating plans to select and support Team USA for the 2020 
World Championship.

Over the past year, AMJRF and USA Jump Rope (USAJR) had ongoing conversations in an attempt to 
resolve our rivalry status in the US.  Ultimately, both parties submitted an assessment of their 
respective organizations to IJRU and declared that the rivalry could not be resolved.  IJRU made it clear 
that if a resolution was not made by November 16th, they would come to a resolution of their own.  The 
outcome of that process was the recommendation of AMJRF as the National Governing Body.

With our recommendation from IJRU, AMJRF will continue the process of becoming the official NGB by 
applying to the US Olympic Committee for recognition as well as establishing the selection process for 
Team USA in 2020.  At the same time, we will continue to bring you great events in 2019:  the AMJRF 
Classic Series, National Collegiate Jump Rope Championship, Arnold Speed & Power Championship, 
American Jump Rope Camp, and the first annual American Jump Rope National Championship.

Now is the time for action and we are fully prepared to take it.  Since the beginning, we’ve always 
challenged ourselves and others to “jump higher,” and those words will continue to drive us in the years 
ahead.  The only way is up.

Sincerely,

Thomas LaVecchia
Chairman of AMJRF
303.995.0641




