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Welcome to the third West Lancs Letter! 

We have been running new-season trains for over a month now, and the level of support 
from the public is very encouraging. Despite the upheavals next door and the changes 
to our frontage, visitors have continued to come and enjoy the Railway.
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Our two early-season events, the Friendly 
Engines Day and the Big Easter Egg Hunt, were 
well patronised, with the latter featuring both 
pre-booking of tickets and some excellent 
weather.


Work has also continued on maintaining and 
improving the site, including sleeper edging 
around the side of the carriage shed and a new, 
extended grass picnic/play area.
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The picnic area gets a re-vamp, removing stones, 
levelling the surface, adding top-soil and finally laying 
250 sq.m. of freshly-cut turf.

We have also been active on the health and safety front - not the most exciting topic 
for members but an essential one. We are starting to roll out updated risk assessments 
and training modules for various categories of staff. More details in a later issue.


As an aside, a look at how we could improve welding fume control has prompted the 
thought that the welding shop itself could do with a bit of a refit. Any thoughts on how 
best to do this would be gratefully received!

Much good can be done 
with just an oily rag and 
a paint brush! 

James and Barry show 
how it’s done.

http://westlancsrailway.org
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The tram had been used as a garden shed, 
during which time it had lost its balcony 
ends. Initially it saw static service as the 
Railway’s messroom, and in due course a 
steel chassis was built in-house for the body 
to sit on.


Other priorities meant little more was done 
for some time. When an offer was made by 
a third party to buy the body and restore it 
as a working tram, it was readily accepted.

Access for all!

We are aware of the importance of making the Railway user-friendly and accessible to 
as many people as we can. Carrying wheelchairs on our current rolling stock is not 
feasible, and we need a proper access coach. In fact, it all started a long, long time 
ago (probably on a dark and stormy night) when we were offered the body of the last-
surviving Lytham St Annes tram, No 43.

The body was moved to Halsall and 
erected on a caravan chassis. It now 
resides in Blackpool, for restoration as 
funds allow (check the Facebook page!). 


In 2008 some modification and restoration 
work was carried out on the Railway’s 
chassis, with the long-term intention of 
creating an access coach. In 2016 we were 
fortunate to receive a generous donation for 
project work, and we quickly realised the  
coach was now a viable proposition.

Heskin Fabrications of Leyland were 
commissioned to build the steel framework 
and bogies, using drawings prepared by our 
own Paul Smith and David Geering. 


Heskins welded the frame directly onto the 
chassis, which was then returned to 
Hesketh Bank, via the local shotblaster and 
painter.

http://westlancsrailway.org
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And finally, a message from our Chairman: 
Recent visitors to the railway, will have noticed changes at our Becconsall Station since 
the start of our 2019 season, with the improved picnic area and now a new grassed 
area. This is all part of a revamped ‘front of house’ appearance for the railway, ready for 
when we have our new visitors’ entrance from the new housing development spine 
road. We want to tempt our visitors in and first impressions are important. Further 
improvements will be taking place shortly, with new fencing and building paintwork.  

Why not come and lend a hand on a Thursday or Sunday? 

Alan and his team have made good progress, with one end complete and the rest well 
under way. As to when it will be ready, Alan wisely just says ‘when it’s finished.’ With 
volunteer labour and many other calls on their time, it the best that can be said.


The coach will be a great asset to the Railway, providing much-needed wheelchair 
access for a growing customer base, and additional seating capacity at peak times. It 
also means we can take a coach out of service for repair or refurbishment and still 
have two available for our regular Sunday steam service.


Thanks to Alan Frodsham and Paul Smith for their contributions to this article.

The coach was initially fitted onto the old Southport Pier coach bogies, and shunted 
carefully into Alan Frodsham’s workshop for the roof, panelling, seats and windows to 
be made and installed. The new bogies from Heskins and the correct wheelsets were 
later fitted, a temporary coupling made and the coach given a test run through the 
points on the main line. All went well, and work continues on making the permanent 
couplings.

That’s all for this issue - don’t miss news of the Railway’s new film in the next 
edition!
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